Roles and Responsibilities Worksheet (Required)

Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.
1. Faith-based organization:
· Time contribution
Mentoring on a daily basis plus leadership board once a quarter
· Personnel contribution
One guaranteed mentor  to start and recruiting of others 
Our Parent Representative sits on two Faith-Based Boards - Young Life and Walnut Street Methodist Church and will be a full-time program mentor as well assist in recruiting other adult mentors from these organizations
· Monetary contribution

· Shared responsibilities
Leadership Board to monitor and provide input and feedback for the program
· Additional roles and responsibilities 
Assist in mentor recruitment and advocate for the program
2. School district partner:
· Time contribution
Chillicothe:  Lunch time one day a week for 2 hours;, student assemblies and small group time to learn about the program and work on portfolio, 8 parent/mentor workshops.
Pickaway Ross Career Technical Planning District: building-wide staff participation in tours/field trips; assist in providing career path information to Map Your Future;  Class time for career exploration
Ohio University Chillicothe:  board member plus liaison to OUC  for assistance with tours/applying to college workshop and Career Skills workshop 
· Personnel contribution
Chillicothe: One District Administrator to assist with scheduling and implementation of the program; High School and middle school principal to assist with implementation in their buildings; Guidance counselors to help with mentoring and students with development of career pathways in portfolios;  Board Member. 
Pickaway Ross: Personnel for tours; teaching staff for 8th Grade Exploration;  CBI Satellite Teacher for 7th Grade Connections
OUC:  Board Member/Liaison  
· Monetary contribution
OUC: Provide two scholarships per year to first generation college students participating in the Map Your Future Program, requiring students to attend 4 sessions on leadership.
· Shared responsibilities
Leadership Board to monitor and provide input and feedback for the program
OUC will provide input for college application workshop and Career Skills Workshop
· Additional roles and responsibilities
Chillicothe: Location for parent workshops, clean-up after workshop by custodial staff.  Pickaway Ross:  Access to KeyTrain testing
OUC:  will engage high school students to participate in appropriate functions at Ohio University Chillicothe…special arts program, special speakers on campus, etc. 
3. Business partner:
· Time contribution
Glatfelter:   Estimate 150+ hours of time contributed by Glatfelter employees during the annual school year.   The focus for Glatfelter volunteers would be in the areas of Program Mentors, Career Fair, Career Exploration Course, Field Trips and Career Workshops.  There may be additional areas where our volunteers can contribute to ensure success with this program.
Chamber of Commerce:  360+ hours annually   
Kenworth:  Estimate 100+ hours of time contributed by Kenworth employees during the annual school year.  The focus for Kenworth volunteers will be in the areas of Program Mentors, Career Fair, Field Trips and Career Workshops.
· Personnel contribution
For Glatfelter, we estimate 30 employees will be supporting this effort.  These will come from a variety of areas within the operation including Engineering, Operations, Maintenance, Finance, Purchasing, Logistics, Technology, Customer Service, Sales and Human Resources.
Chamber- 7.5 hours a week of commitment to career fairs/promotion/coordination and connecting businesses with the program 
Kenworth - 20 employees will be supporting this effort.
· Monetary contribution
In addition to our annual corporate pledge to United Way, Glatfelter will commit $1,500 to support this effort.
[bookmark: _GoBack]Chamber:  $1000 annually
· Shared responsibilities
Glatfelter and Kenworth : Leadership Board to monitor and provide input and feedback for the program;  
Chamber:  Career Fair organization/employer driven events planning; maintenance of weekly calendar for lunchtime businesses with Program Coordinator; assistance with resume workshops, job search and application process;  work closely with the program coordinator to facilitate mentor involvement
· Additional roles and responsibilities
Glatfelter and Kenworth will work collaboratively with other businesses in this effort
Chamber - will assist as needed
4. Community nonprofit (if applicable):

· Time contribution
· United Way:  Lead in Program Development and Training, 200 hours donated time;  Continual Assistance in Workshop Development , Training and Mentoring:  4-8 hours per week
Big Brothers Big Sisters:  5 hours per week
Public Library:  Board Member once a quarter;  KeyTrain Computer skills training 2 hours per week depending on demand
· Personnel contribution
United Way:  CEO for training, instructing, mentoring and development of program; other employees to help with administrative tasks when necessary; Volunteer Coordinator will help recruit volunteers
Big Brothers Big Sisters:  Caseworker and administrative staff
Public Library:  2 employees, 2 hours per week
· Monetary contribution
United Way:  $48,000 of community impact funds
· Shared responsibilities
Leadership Board to monitor and provide input and feedback for the program
Public Library:  KeyTrain testing and assistance to students with OhioMeansJobs website and ACT/SAT practice tests tools and college search tools
· Additional roles and responsibilities 
United Way:  Will continue to provide support in all areas, and include the program in fundraising goals
