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Seneca Mentoring Youth Links (SMYL)





Resources needed:


Financial -  funding for Personnel, Evaluation, mentoring activities;


Personnel- Executive Director, Leadership Team, Mentors;


Marketing  - Social media, print advertising, and radio advertising will be required to recruit mentors for the program;


Program oversight;


Fiscal Administration; &


Evaluation - measurement of effectiveness and outcomes of the program.








Program activities include: 


1)Traditional (one-to-one) mentoring - Adult role models will be  matched with youth age 6-18 in need of a mentor;


School-based mentoring - Adult business leaders will mentor students in grades 5-12. 


2)Middle School Student (REACH Jr.)


3)High School Students (REACH Sr.)


4)University Matches - Youth on waiting list matched with student from Tiffin or Heidelberg University)





Students involved/grade: 


Fostoria - 5th -131, 6th-116, 7-170, 8th- 127, 9th -120, 10th-130, 11th-132, 12-148 


Bridges - 5th-10, 6th-11, 7th-10, 8th-14, 9th-12 


NCA - 6th - 5, 7th - 12, 8th - 16, 9th - 20, 10th - 21, 11th - 16, 12th - 18 


  Student TOTAL:  1,359


Adults involved: 


SMYL staff: 2


Leadership Team: 10


Traditional Mentors: 75


School Mentors: 60


Adult Total: 145








What are the short or intermediate term results that will be achieved?





1. Setting goals to be        prepared for 21st century careers


2. Building character


3. Developing pathways to achievement


4. Building resiliency


5. Believing in a positive future
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What are the long term results that will be achieved?


 


Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.





Briefly describe the number of students engaged and the number of adults involved. 





What will we do with the resources?





What resources will be needed to conduct this program?








