Roles and Responsibilities Worksheet (Required)
Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.
1. Faith-based organization: St. Francis – Franciscan Earth Literacy Center (FELC)
· Time contribution
Monthly meetings for the first year/Quarterly meeting second and third years/others as needed

· Personnel contribution
The Administrator, Jacob Clolinger will devote approximately 5 % of his time to the Community Connectors program on behalf of the Franciscan Earth Literacy Center. 

· Monetary contribution
Amount from salaries for time spent will be documented as matching funds and time

· Shared responsibilities
Provide oversight guidance and support to the program.  In addition, he will work with all partners to ensure goals, objective and assurances are met.

· Additional roles and responsibilities 
FELC will offer the use of the Center and its grounds for any needs of the Community Connectors Leadership Team.

2. School district partners:
FOSTORIA
· Time contribution
Monthly meetings for the first year/Quarterly meeting second and third years/others as needed

· Personnel contribution
Andy Sprang, Superintendent

· Monetary contribution
Amount from salaries for time spent will be documented as matching funds and time


· Shared responsibilities
Provide oversight guidance and support to the program.  In addition, he will work with all partners to ensure goals, objectives and assurances are met.

· Additional roles and responsibilities
Coordinate service delivery to his staff at Fostoria City Schools; other duties to be determined and assigned at first “kick-off” meeting of the Leadership Team.

BRIDGES COMMUNITY ACADEMY
· Time contribution		
Monthly meetings for the first year/Quarterly meeting second and third years/others as needed

· Personnel contribution	
Dona Kaufman, Director will coordinate and 2 Lead Teachers will facilitate group set up

· Monetary contribution	
Amount from salaries for time spent will be documented as matching funds and time
· Shared responsibilities	
Member of Leadership Team; 
Attend meetings regularly;
Access to students at risk and future needs for students;
Professional Development for staff on resources and program expectations; and 
Continued Partnerships for ongoing program past the time of the grant.

· Additional roles and responsibilities 
	Director-will coordinate all services for presenters and facilitators coming to BCA;
	Lead Teacher-Grades 5-7 will be in partnership with appropriate groups; and
	Lead Teacher -Grades 8-10 will be in partnership with appropriate groups
(including Big Brothers/Big Sisters, Hancock Mentoring Connection, REACH Jr. and REACH Sr.)

NORTH CENTRAL ACADEMY
· Time contribution
Monthly meetings for the first year/Quarterly meeting second and third years/others as needed

· Personnel contribution
Brenda Luhring, Superintendent

· Monetary contribution
Amount from salaries for time spent will be documented as matching funds and time

· Shared responsibilities
Provide oversight guidance and support to the program.  In addition, she will work with all partners to ensure goals, objectives and assurances are met.

· Additional roles and responsibilities
Coordinate service delivery to her staff at North Central Academy; other duties to be determined and assigned at first “kick-off” meeting of the Leadership Team.

NORTH CENTRAL OHIO EDUCATIONAL SERVICE CENTER (NCOESC)

· Time contribution
Monthly meetings for the first year/Quarterly meeting second and third years/others as needed

· Personnel contribution
Dr. Jim Lahoski, Superintendent

· Monetary contribution
Amount from salaries for time spent will be documented as matching funds and time

· Shared responsibilities
Provide oversight guidance and support to the program.  In addition, he will work with all partners to ensure goals, objectives and assurances are met.

· Additional roles and responsibilities
Use of the NCOESC facility to host meetings and training events.  Access to our multi-media resources.  Provide the staff to be the Fiscal agent for the successful administration of the Grant Program.  

3. Business partner:
LAMINATE TECHNOLOGIES, INC
· Time contribution
Monthly meetings for the first year/Quarterly meeting second and third years/others as needed

· Personnel contribution
Randy Joseph, Chief Operating Officer

· Monetary contribution
Amount from salaries for time spent will be documented as matching funds and time

· Shared responsibilities
Provide oversight guidance and support to the program.  In addition, he will work with all partners to ensure goals, objectives and assurances are met.

· Additional roles and responsibilities
Help coordinate with Seneca Industrial and Economic Development Corporation to get other area businesses to obtain mentors for SMYL and presenters for the REACH program.  
4. Community nonprofit (if applicable):

TIFFIN-SENECA UNITED WAY (TSUW)

· Time contribution
Monthly meetings for the first year/Quarterly meeting second and third years/others as needed

· Personnel contribution
Tiffin-Seneca United Way Director will be a key member of the Leadership Team.

· Monetary contribution
Amount from salaries for time spent will be documented as matching funds and time

· Shared responsibilities
TSUW Director will be responsible for program oversight.
TSUW Director will attend Leadership Team meetings.
 
· Additional roles and responsibilities 
[bookmark: _GoBack]TSUW Office Manager will assist in the grant oversight, scheduling meetings, communication with Leadership Teams and any other duties as deemed appropriate by the TSUW Director for successful administration of the grant.

SENECA COUNTY FAMILY & CHILDREN FIRST COUNCIL
· Time contribution
10% of Director’s time
Monthly meetings for the first year/Quarterly meeting second and third years/others as needed

· Personnel contribution
Executive Director, Sharon George will devote 10% of her time to the Community Connectors Program

· Monetary contribution
Amount from salaries for time spent will be documented as matching funds and time

· Shared responsibilities
The SCFCFC will provide administrative oversight of the grant. SCFCFC began the SMYL program and several Community Connectors grant Leadership Team members are members of the SCFCFC. This grant, as well as all other grants and programs the SCFCFC is involved with will be overseen by the SCFCFC. As such, the SCFCFC Service Plan Committee will review grant progress monthly and report to the full SCFCFC meeting. In addition, the SCFCFC will offer the use of the copier, fax, telephone and conference room for meetings.

· Additional roles and responsibilities 
The SCFCFC administrative assistant will also assist with scheduling meetings, written and verbal communication and any other support activities as deemed appropriate by the Executive Director.

SENECA MENTORING YOUTH LINKS (SMYL)

· Time contribution
Monthly meetings for the first year/Quarterly meeting second and third years/others as needed and all SMYL Board meetings.

· Personnel contribution
Jill Gosche, SMYL Board President

· Monetary contribution
See Budget

· Shared responsibilities
As Board President, she and the SMYL Board will provide oversight guidance and support to the program.  In addition, she will work with all partners to ensure goals, objectives and assurances are met.
 
· Additional roles and responsibilities 
Will have direct oversight of the newly appointed SMYL Director

NORTH CENTRAL OHIO REGIONAL COUNCIL OF GOVERNMENTS (NCORcog)

· Time contribution
Monthly meetings for the first year/Quarterly meeting second and third years/others as needed

· Personnel contribution
John Davoli, Director

· Monetary contribution
Amount from salaries for time spent will be documented as matching funds and time

· Shared responsibilities
Provide oversight guidance and support to the program.  In addition, he will work with all partners to ensure goals, objectives and assurances are met.
 
· Additional roles and responsibilities 
With his contacts  and relationships with local government and area businesses, he will help coordinate with Seneca Industrial and Economic Development Corporation and Fostoria Economic Development Corporation to get area businesses to obtain mentors for SMYL and presenters for the REACH program.  

