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Application Section I: Community Connectors Program Description
1. The target population is students in grades 5-12. Identify the grade level or levels at each school that your program will be targeting. Programs may serve students in one or more grade levels.  

The Community Connectors Program will serve all students in grades 5-12 in Fostoria City Schools, Bridges Community Academy and North Central Academy.  The Community Connectors grant will be utilized to expand the Seneca Mentoring Youth Links Program (SMYL) school mentoring program. SMYL would focus on implementing REACH Jr. and REACH Sr. programs in middle and high school classrooms in these three schools. The REACH Jr. career education program will serve students in grades six through eight and will utilize area business professionals to mentor students about what is expected of 21st century employees. The REACH Sr. in-school mentoring program will utilize business professionals to mentor students in grades 9-12 and will focus on increasing the 40 Developmental Youth Assets, building character and assists under resourced students in setting goals for a positive future. 
2. Provide the number of youth in each grade level and at each school your program proposes to serve. 
Fostoria City Schools - 5th grade- 131, 6th grade -116, 7th grade -170, 8th grade -127, 9th grade- 120, 10th grade- 130, 11th grade -132, 12th grade -148 (1,194)
      Bridges Community Academy - 5th-10, 6th-11, 7th-10, 8th-14, 9th-12 (57)

North Central Academy - 6th - 5, 7th - 12, 8th - 16, 9th - 20, 10th - 21, 11th - 16, 12th - 18 (108)
      TOTAL:  1,359 youth
3. Select one: Which of the following best describes the proposed project? Select one.
A. Totally new program developed by this organization

B. Replication of an existing model in use by others 

· Please provide the name of this model.

C. Expansion of an existing program within the applicant organization 

D. Extension of an existing program to a new setting
C.  Expansion of an existing program within the applicant organization
4. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.
The SMYL Project is a youth mentoring program dedicated to pairing Seneca County youth with mentors in order to provide a positive, stable influence in the youth's life. A mentor is there to be a role model and guide in a positive and supportive way. The success of the match depends greatly on the efforts of the mentor and the youth, with the support of the parent and/or teacher and agency staff. Each person plays an important role in helping build a meaningful relationship. SMYL's mission is: Mentoring Seneca County Youth to make better choices for a brighter future.
The SMYL Project will address each of the Five Community Connectors core principles through its foundation in Search Institute's 40 Developmental Assets.  In 1990, Search Institute released a framework of 40 Developmental Assets which identifies a set of skills, experiences, relationships and behaviors that enable young people to develop into successful and contributing adults. Over the next two decades, the Developmental Assets framework and approach to youth development became the most frequently cited and widely utilized in the world, creating what Stanford University’s William Damon described as a “sea of change” in adolescent development.

Data collected from Search Institute surveys of more than 4 million children and youth from all backgrounds and situations has consistently demonstrated that the more Developmental Assets young people acquire, the better their chances are of succeeding in school and becoming happy, healthy and contributing members of their communities and society.

SMYL is utilizing the Developmental Assets to identify “gateway assets” through which young people more readily acquire the full complement of 40 assets to become academically, socially and emotionally well-prepared for life in the complex and rapidly changing world of the 21st Century. 

SMYL is working with community networks to use the asset framework as a foundation for measuring and monitoring non-cognitive skills and social resources that undergird efforts to improve young people’s readiness for life after high school, including expanding their options for college and career and preparing them to be contributing citizens in a democratic society. Each outcome SMYL seeks to achieve is linked to long-term student personal and academic success. 
1) Setting goals to be prepared for 21st Century Careers - Each SMYL activity focuses on goal setting. 
2) Building Character - Character Education is built into each of the SMYL activities

3) Developing Pathways to Achievement - Focus on achievement and future orientation is built into each SMYL activity.

4) Building Resiliency - Each of the SMYL activities is based on increasing the number of assets the youth possesses. Search Institute research documents the more assets youth possess, the better decisions they make, the more resilient they are, and the less likely they are to engage in risky behavior. 
5) Believing in a Positive Future - All 4 SMYL activities promote optimism and creating a bright future.
Outcomes for youth involved in SMYL to measure success:

- Increased high school graduation rates
- Lower high school dropout rates
- Increase school attendance
- Higher college enrollment rates and higher educational aspirations
- Better attitude about school
- Stronger relationships with parents, teachers and peers
- Increased resiliency - decreased likelihood of initiating drug and alcohol use
- Improved interpersonal skills
- Improved social behaviors at home and school

      - Increased focus on future aspirations
5. Please describe the specific activities your program will conduct.
The SMYL Program will conduct 4 specific activities. They are as follows:

1) Traditional one-to-one mentoring; 2) REACH Jr. school mentoring; 3) REACH Sr. school mentoring; and 4) University matches. 
1) The SMYL Director will be responsible for referrals to the program from the Seneca County Family Children First Council (SCFCFC) Service Coordination Committee. As a member of the Service Coordination Committee, the Director will complete a referral and communicate with the parent to complete an application for a mentor. The SMYL Case Manager will meet with child-serving organizations and schools regarding referring children in need of mentors. 
The matching process involves a full background check (BCI and FBI) for each mentor. The case manager conducts extensive home visits with both the mentor and the mentee. When a match is made, the case manager meets with both parties for an introduction in the mentees home. 

2) The REACH Jr. Program will be provided to 5th – 8th grade students in Fostoria Intermediate School, North Central Academy and Bridges Community Academy. The REACH Jr. program is an in-school mentoring program for middle-school students. REACH Jr. is a career education program designed to utilize business partners to provide employees to mentor middle school students and introduce students to the "world of work" in general and their places of business specifically. Mentors use a curriculum developed by the education department of The Ohio State University. Mentors guide their students through the following curriculum topics: Exploring the World of Work; In the Workplace; Jobs That Match My Talents and Interests; Habits and Attitudes That Make Good Workers; Equal Opportunity; Teamwork and Interdependence; Communication; Making Decisions; Technology; and Review and Wrap-Up.
3) The REACH Sr. Program will be provided to 9th-12th grade students in Fostoria High School, North Central Academy and Bridges Community Academy. The REACH Sr. program is an in-school mentoring program for high school students. The REACH Sr. program is a combination of three best practice programs - Search Institute's 40 Developmental Assets, Character Education and Dr. Ruby Payne's Bridges Out of Poverty/Getting Ahead In A Just Gettin' by World. This nine (9) month Curriculum builds a cross-walk between the three programs. Each month, a mentor will guide students through the following curriculum topics: Rules, Rigor, Relationship; Financial Realities; Cause and Effect; Survival Skills, Hidden Rules of Social Class; Assessing Personal Resources; Role Models, Relationships - People Who Make Deposits/Withdrawals In Our Lives; Impulse Control, Circle of Control; Reframing - Changing Thinking; Developing Personal Habits that Work; Constructive Use of Time; Commitment to Learning; Boundaries and Expectations; Empowerment; Positive Identity; Goal Setting and Focus on the Future.
Business partners who will ensure the success of the REACH Jr. and REACH Sr. programs include Laminate Technologies, Seneca Industrial and Economic Development Corporation (SIEDC) and Fostoria Economic Development Corporation (FEDC). These business partners will be good conduits to achieve a pool of business professionals to become SMYL mentors and REACH presenters. 
4) The University match program is for youth on the waiting list for mentors. Youth who are not yet matched with a traditional mentor will be matched with Tiffin University and Heidelberg University students wishing to do community service. These match events will take place at activities already scheduled on campus and in our community. This will be the final program to be implemented as a wait list is created. 

6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 

Each of the program components for the SMYL program utilizes best practices to ensure program success. 

Traditional one-to-one mentoring is modeled after the National Big Brothers Big Sisters (BBBS) program. What makes this program successful is this mentoring model creates one-to-one mentoring relationships that focus on the individual needs of the child, and the culture is defined by a commitment to quality service delivery and respect for diversity across all cultures.

The mentoring programs of BBBS Affiliates internationally are professionally managed and adhere to Standards of Practice that apply to the programs of all BBBS International Affiliates.  A core aspect of the BBBS model is a professional case management approach.  Educated, trained staff oversees the engagement of volunteers and the process of making matches.  The staff continues to provide support to volunteers, children and their families throughout the life of the match.  Attention to child safety is another hallmark of the BBBS model.  All volunteers are vetted and trained, and all participants – child, volunteer and parent/guardian – receive child safety training.

The BBBS model has gained a reputation for excellence over a century of service and decades of research.  Independent studies have confirmed the near and long-term benefits to children who participate in BBBS programs.
The REACH career education program, is being successfully conducted in Sandusky County  and is now in its 12th year. This will be a used as a blue print for our program.  This program is designed to introduce area upper-elementary, middle and high school students to the “world of work” by providing Consultants from Business Partner members who visit schools on a monthly basis to discuss the types of jobs available at their companies and to present lessons designed to encourage them to develop life skills that will assist in preparing them to join the workforce in the future.

Consultants utilize a curriculum book developed by the education department of The Ohio State University to present a series of lessons, reinforced by hands-on activities that include as a highlight a visit to           the Business Partner’s place of business.

7. Describe your organization’s previous experience with this type of program OR a program of a similar scale,   including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.
SMYL is a program created by the Seneca County Family & Children First Council (SCFCFC). The SCFCFC has decades of experience with mentoring programs. The name has changed over the years; the program has not. The SCFCFC has either served as the lead agency or had members on the Board of each mentoring program in Seneca County. BBBS was the mentoring agency for Seneca County for decades. The organization left the county in 2004. There was a gap in service for over five (5) years. The SCFCFC contacted National BBBS to request a new chapter for Seneca County. BBBS’s’ policy is to not start new chapters in communities with a population of less than 100,000. The SCFCFC was advised to contact another county chapter to ask if they would service our county or start a new organization. The SCFCFC chose to contact Erie County BBBS, due to brand recognition. BBBS of Erie County began serving Seneca County in 2010.

The SCFCFC learned a valuable lesson when BBBS came back to Seneca County. Excitement was rampant at having a mentoring program back in the community for our kids.  As expected, the referrals came flying in. There was a consistent wait list of 50-75 kids the entire time BBBS was here. There have been kids on the wait list for a mentor the entire time BBBS has been back in Seneca County – four (4) plus years. The distance between Erie and Seneca Counties was too great and there is not adequate staffing to serve Seneca County children.  Currently, there are less than 10 children being served in Seneca County by BBBS.

The SCFCFC decided in July of 2012 to pursue the second option of starting a new mentoring program. The SCFCFC sought guidance and mentorship from the Children's Mentoring Connection of Hancock County, as they had broken away from BBBS as well. In September 2012, the Seneca Mentoring Youth Links (SMYL Board) was created. A case manager was hired in October 2013. In the first year of the program, SMYL has created 50 traditional one-to-one matches and has in-school mentoring programs in place in two school districts.

SMYL is a group of community leaders with a common goal of linking responsible adults with youth in need of positive role models. SMYL simply sought to touch children's lives in a positive way. The organization's goal is to mentor Seneca County youth to make better choices for a brighter future, and it chose to focus on children ages 6-18. Any child in need of a mentor is eligible for SMYL. While some children may need a same-gender mentor due to a parent being absent from the home, those with both parents present in the home also may benefit from a positive role model.

SMYL has grown rapidly thanks to the support of an engaged community. The organization has three ways it approaches mentoring. First, adults are partnered with children through the traditional, one-to-one mentoring matches. SMYL's school link program links high school students with middle school students. In this program, high school students have the ability to gain confidence, responsibility and life skills, while the middle school students gain positive peer influence. All students gain an increase in assets.  Finally, university students focus on activities for those children enrolled in the program who are waiting to be linked with an adult.
The REACH program is a highly successful ongoing project through the Sandusky County Chamber of Commerce.  Two of the North Central Ohio Educational Service Center (NCOESC) employees have been REACH presenters for the past several years.  The feedback from the teachers involved has been tremendous.  The students involved have a much better understanding of the skill set needed to not only become employed, but to keep a job as well.  These NCOESC REACH presenters will be instrumental in working with the new SMYL Director in implementing the REACH program in our three identified schools.  Not only have these presenters been evaluated by the teachers involved, they also evaluate the REACH program themselves.  This pre-existing evaluation process will be duplicated for our program.  
8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?
What will make this collaboration successful is the fact that additional partners have been added to a successful collaboration that has been in place for decades. The Seneca County Family & Children First Council mission is achieve, through community collaboration, an effective and comprehensive system which empowers families and children to proactively affect their lives, resulting in enhanced family stability.
The SCFCFC Shared Plan, created 7 years ago, is to increase the graduation rate. One of the strategies under that goal was mentoring. SMYL was created by the Seneca County Family & Children First Council. SCFCFC members that worked together to explore options for mentoring programs for Seneca County include: Seneca County Commissioners, Department of Job & Family Services, North Central Ohio Educational Service Center, schools, Juvenile Court, Department of Youth Services, Tiffin-Seneca United Way, Fostoria United Way, City Mayors, Health District, WSOS Community Action Coalition, Mental Health & Recovery Services, parent representatives and others.
Founding SMYL Board members came from various community agencies.  Current board members represent agencies such as Tiffin Community YMCA, Seneca County Family and Children First Council, Help Me Grow, Tiffin City Schools, Seneca County Juvenile Court, Seneca County Department of Job and Family Services, Heidelberg University and Tiffin University. Board representation also includes volunteers who previously were involved in Big Brothers Big Sisters.

In the first two years, the Board was able to obtain enough funding and support to maintain the program with an annual budget of approximately $60,000. A Community Connectors grant would enable the program to not only continue, but to expand and affect positive change in the lives of more young people in Seneca County.

The collaboration with the Community Connectors program will be successful as the collaboration and commitment that have defined SMYL since its inception continues. The partners who have volunteered to serve the organization already have seen nearly 50 traditional matches formed and school mentoring programs created in two schools in just over one year. The phenomenal progress made by the organization has taken a team approach, with the volunteer board, community financial partners and case manager coming together to make a positive impact in children's lives.

SMYL will gauge success in several ways and will focus on quantitative and qualitative data when measuring the program's impact. A growing program that continues to increase the number of links is one measure of success; it also is important to continually monitor the number of children on the waiting list to ensure they are linked with a mentor as soon as possible. SMYL does not wish for children to spend a great deal of time waiting for a mentor, but does pledge to serve those children as it is able. Another way to measure success is by the quality of the links. SMYL will conduct surveys to ensure mentors' and children’s time is being spent effectively and the youth are achieving the desired outcomes.  

SMYL's goal is to serve the students through current practice and also through expanded programming in the first year. The goal for the second year would be to expand the programming and reach more students in additional schools.  SMYL will view adding community partners to the existing team as an indicator of success. Another indicator of success would be building on the three years of programming to leverage additional community resources for the sustainability of the program.
Our REACH Program will incorporate the pre-existing partnerships which have already been established to ensure a successful collaboration.  By collaborating with the current REACH presenters, the REACH coordinator for Sandusky County and all the previously stated partners, our REACH Program (Jr. and Sr.) will work hand in hand with the new SMYL Director to establish, maintain and evaluate the program.  Short term, this monitoring process will focus on the implementation of REACH with input from the teachers and administrations of the partner schools.  Long term evaluation of the success of the REACH Program will be the input from the directors of SIEDC and FEDC.  They will convey the impact of the program from what is learned from CEO’s and HR directors from our area businesses.  All of the input will be used to strengthen the program, from year to year.  Not only to  strengthen our students, but to strengthen our businesses as well; collaboration at its best!
Application Section II: Program Management
9. Leadership Team:  The leadership team should be comprised of no less than one member of each partnering organization. Please provide a brief bio of each leadership team member, including a brief description of the team member’s passion for the program and interest in working with young people.  Bios should also include:

· Name and title

· Responsibilities for this grant project. (Percent of time should be included in the budget document.)
· Qualifications

· Prior relevant experience
Patricia J. DeMonte is the Executive Director of the Tiffin-Seneca United Way. As the Executive Director
Patricia is a member of the Seneca County Family & Children First Council, Community Task Force, B.A. Seitz Foundation, Kiwanis Club of Tiffin, Seneca County Health Alliance, Seneca County Opportunity Center Advocacy Council, NOAH Foundation, Seneca County Citizen Corp, Seneca County Community Council, and former Executive Director of Seneca County Agency Transportation (SCAT). Patricia has been a SCFCF member for nearly 15 years. Patricia began a community collaborative to serve Seneca County residents through the identification of gaps in service. Examples of collaborative, Patricia has built include her work with the Ohio Department of Transportation and community partners to provide accessible and affordable transportation to Seneca County residents. Patricia also led a community coalition to provide a community Christmas Day dinner open to the public so no one would be alone on Christmas Day.

Jacob Clolinger is the administrator of Franciscan Earth Literacy Center (FELC). As the administrator of the Franciscan Earth Literacy Center, a sponsored ministry of the Sisters of St. Francis of Tiffin, Ohio, he oversees the day-to-day and long-term vision of the center. He has served as a mentor for Seneca Mentoring Youth Links, as well as partnering to develop collaborative programs between FELC and SMYL. In addition to serving as a SMYL mentor, Clolinger is a member of the Optimist Club of Tiffin and the Tiffin University Green Committee.  Also, FELC will offer the use of the center and its grounds for any needs of the Community Connectors leadership team.

Dona Kaufman is the founder and director of Bridges Community Academy (BCA).  BCA is a community school that opened their doors in 2004, sponsored by the Ohio Department of Education’s, Office of Sponsorship.  Dona has been an educator for the past 36 years, teaching junior high science and health and then coordinating Gifted Education services in Seneca and Wyandot Counties. 
Brenda Luhring, Superintendent- North Central Academy

Brenda earned her Bachelor of Science in Education from Otterbein College, her MA in Educational Administration and Supervision along with her Superintendent’s license from Ashland University. Brenda has worked in the education community for twenty-three years in the capacity of teacher, principal, and superintendent.  Her passion in education is to help children select and stay on track with the most positive path for individual success.   Brenda feels that building a school “family” through support, detail and attention to each student and their own families is the key to success.  As a building principal, Brenda worked in collaboration with staff and parents to bring an elementary school from “academic emergency” to “academic excellence” within her tenure.  A more difficult but rewarding challenge has been the North Central Academy.  Mrs. Luhring has served as the superintendent at North Central Academy since its inception six years ago.  She was one of the lead members in developing and founding the Academy.  The main purpose for North Central Academy came out of a desire to help educate and graduate struggling students that were failing or floundering in the regular school setting.  Many of the students enter the academy with extreme credit deficiency.  It is the passion of the school team to help the students find their way to success in life and graduate.  Each child that the academy graduates has his/her very own success story, which makes the everyday struggles to educate our students satisfying and fulfilling.  Brenda believes that when a community gathers to help one, they can make a difference to all.
John Davoli, Director – North Central Ohio Regional Council of Governments

John graduated from the University of Toledo.  After his graduation, John and his wife, Lisa, moved to Los Angeles where they both taught in the Los Angeles Unified School District.  While teaching, John took education courses from UCLA and USC.  Upon relocating to Ohio, Lisa continued to teach while John ran a small business and got involved in local government.  After two terms on Fostoria City Council, John was elected for three terms as Mayor.  As Mayor of Fostoria, John served on the Seneca County Family & Children First Council.  Since 2012, John is the Director of North Central Ohio Regional Council of Governments (NCORcog).  NCORcog is the perfect partner for the Community Connectors Grant, since its core mission is to bring local governments, school districts and businesses together for shared services, not only for cost savings, but for better services.  John believes that this grant will greatly benefit all three of the entities that NCORcog serves and looks forward to being an active partner.  
Sharon George is the executive director of Seneca County Family & Children First Council. As the executive director, she is responsible for representing the council on the Seneca Mentoring Youth Links board as well as being a member of the Community Connectors leadership team. She has a master's degree in business administration and 25 years of experience in administration, grants management and program oversight. As the Seneca County Family & Children First Council Executive Director, Sharon George is responsible for building collaborations and serving youth and families. She also serves on boards for Mercy Tiffin Hospital, Family Learning Center, Seneca County Agency Transportation, Family Counseling Services, and St. Joseph Parish Council.

Jill Gosche is the president and past secretary of the Seneca Mentoring Youth Links board.  She helped organize SMYL and previously served as a board member for Big Brothers Big Sisters of Erie-Seneca Counties. She devotes her time to youth through being a 4-H advisor, county and state fair judge, Junior Achievement volunteer and Power of the Pen judge.  She is an Online Editor for The Advertiser-Tribune. She received a bachelor's degree from Ashland University in 2005 and a master's degree from Tiffin University in 2014.
Dr. James Lahoski, Superintendent- North Central Ohio Educational Service Center

Dr. Lahoski earned his Bachelor of Arts Education from Otterbein College, Master of Education Administration from Bowling Green State University, Superintendent and Assistant Superintendent Certification from Ashland University and finally a Doctorate of Philosophy from Bowling Green State University.  Dr. Lahoski has worked in the education community for forty-one years in the capacity of coach, teacher, principal, assistant superintendent and superintendent.  Dr. Lahoski is a member of the Seneca County Family & Children First Council. He is currently serving as vice-chair of the SCFCFC, and the NCOESC is the fiscal agent for the Council.  Dr. Lahoski’s strong desire to help the children of our communities has fueled his involvement in education and the community.  Dr. Lahoski is an adjunct professor for Ashland University, as well as a trained facilitator for the Covey Leadership Center and Situational Leadership II©.  In addition, he has also co-authored several grants to benefit the children of our area and led the North Central Ohio ESC to a 38% growth rate in employment since the beginning of his tenure.  Dr. Lahoski believes that participation in this grant is another way that the North Central Ohio ESC can positively impact the youth of our community.
Andy Sprang, Superintendent – Fostoria City Schools

Andy graduated from the University of Findlay with a degree in Secondary Education and then went on to receive his Masters in School Administration.  Throughout his professional career in Fostoria, he has served as a high school social studies teacher for three (3) years, intermediate school principal for three (3) years and for the past two (2) years as the superintendent.  With over 14 years in the Fostoria City School District, Andy has seen, first hand, the need for mentors with his high risk students.  Fostoria City Schools is a Seneca County Family & Children First Council member agency.  These students are in desperate need of role models from the business world.  By having this contact with SMYL, these young adults will definitely have something to aspire for and work hard to get there.  
Randy Joseph, Chief Operating Officer – Laminate Technologies, Inc.
Randy is a highly valued executive at Laminate Technologies having earned his BBA from Tiffin University in 1993 and then his MBA in 1995.  With his extensive background and knowledge of purchasing, sales and marketing, he will be a tremendous asset to the Leadership Team.  Randy believes that formal education and mentoring are the keys to success for today’s youth.  Many youth do not have access to proper mentors to help them understand the importance of formal education.  He feels passionately that the potential future workforce needs to be well educated and have a strong work ethic.  By mentoring these high risk students now, we can assure a higher graduation rate and increase our pool of eligible employees.  Randy is honored to be a business partner for the Community Connectors Grant.  He looks forward to being a model for other area businesses to emulate and promote the SMYL/REACH programs in their organizations as well.
SMYL board members will act as the bridge between the SMYL board and the Community Connectors leadership team. The Community Connectors leadership team will provide the vision for the REACH Jr. and REACH Sr. programs and will help guide the executive director in the implementation of the programs. The executive director will report to the SMYL board, and the SMYL board will approve necessary action.

10. A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. Services must begin by September 7, 2015.  
May, 2015 
– SMYL Board meets (hires an executive director)

– Community Connectors Leadership team meets the director.
– Leadership team meets with executive director to begin recruitment plan for 


   Mentors.
June, 2015 
– Leadership team finalizes recruitment plan.
– Executive director recruits mentors with guidance from leadership team.
– Leadership team discusses mentoring training, location/time/communication.
– SMYL Board and Executive Director begins planning Community Connectors kick-off 
   event.

– Leadership team finalizes kick-off event.
– Kick-off event at Fostoria City's pool, pool party/hot dogs/snow cones

July, 2015  
– SMYL Board meets

– Leadership team plans 2015-16 Reach Jr. and Reach Sr. program schedule.
– Leadership team finalizes program schedule.
– Leadership team plans mentor training planning.
Aug., 2015
– Leadership team finalizes mentor training.

            – Mentor training

– SMYL Board meets

– Executive Director meets with school staff.
– Leadership team plans search survey.
– Leadership team finalizes search survey planning.
Aug. 31 –Sept 5, 2015 – Search survey implemented

Sept., 2015
– Leadership team finalizes any last details before program starts,
Sept. 8, 2015   –Programming in schools starts

Sept., 2015 
– Leadership team reviews first week of programming, sets meeting schedule for 


   rest of school year.
– SMYL Board meets

October and rest of 2015-16 school year – Leadership team meets monthly

May 2016    
 – Post surveys conducted, end-of-program celebration occurs
June - August 2016 – Leadership Team reviews Outcome data and make any necessary 




revisions to the program

September 2016 – Search Survey implemented



       Programming in schools starts

October and rest of 2016-17 school year – Leadership team meets monthly

May 2017 
– Post surveys conducted, end-of-program celebration occurs
June - August 2017 – Leadership Team reviews Outcome data and complete end-of- program




Evaluation and reports

11. Describe the implementation process for reaching the following milestones: 

a. Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth;
b. Identification and intake process for mentees;
c. The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency;
d. Assessing fiscal accountability and faithful implementation of project plans; and
e. Any other critical information you would want the Community Connectors team to know. 

a) The screening process for mentors includes an application, a face-to-face interview with the SMYL Case Manager, a home visit, a BCI and FBI background check and a face-to-face match meeting in the child’s home with the parent and child.

Orientation for the mentor includes a face-to-face introduction to mentoring and training regarding program expectations, i.e. acceptable activities with mentee, time commitment, activity logs, case management, and reporting of suspected child abuse/neglect.  Business professionals for the REACH Program will be screened by the SMYL Director and have a BCI and FBI conducted.
Support and monitoring for the mentor is accomplished through monthly Case Management calls and/or home visits, email, telephone calls, Social Media and quarterly SMYL newsletters. A SMYL (fan) Facebook page was designed to inform mentors of community events as well as SMYL events they can attend with their mentees. A separate SMYL (group) Facebook page was created for mentors to share ideas, concerns, ask questions and seek input from SMYL Board members and other mentors.  The REACH Program will be monitored by the SMYL Director and Board throughout the year, with end of year reviews performed by teachers and presenters.
b) There are numerous mechanisms for identifying mentees based on the level of intervention through the SCFCFC.  The SCFCFC Service Coordination Mechanism utilizes a monthly team meeting to create plans for multi-agency involved youth at-risk for out-of-home placement. An important piece of the referral for Service Coordination is a referral for SMYL. Once matched, the mentor becomes part of the Service Coordination (Wraparound) team for the child and their family.

Referrals for youth not involved with Service Coordination can come from anywhere in the county. The vast majority of referrals (70%) come from school guidance counselors or teachers. The rest come from Juvenile Court, Department of Job & Family Services, mental health providers and parents.

The intake process for mentees begins with the person making the referral completing a referral form. The SMYL Case Manager calls the parent to set up an interview and mails the application. The Case Manager meets the parent and child at their home to complete an interview and assess the child’s strengths, needs and wishes. The Case Manager takes the completed referral, application, and the interview case notes and starts to look for a match.  The REACH Program mentees will be the entire class at each school.  
c) The means by which families of youth are involved in SMYL is constant communication. From the application process, through matching and ongoing case management, the parent is in constant communication with the SMYL Case Manager. The Case Manager calls the parent monthly, at a minimum to assess the parent’s satisfaction with the match and to ascertain the value added for their child.
Ongoing training of mentors throughout the life of the program is accomplished via group mentoring   training and individual Case Management with the mentors. Topics of the training include: 1) Program Rules; 2) Mentor’s goals and expectations; 3) Mentor’s obligations; and appropriate roles; 4) Relationship development and maintenance; 5) Ethical issues; 6) Effective closure of match; and 7) Resources and assistance available to support mentors.
d) Assessing fiscal accountability and faithful implementation of project plans of all four (4) activities will be accomplished through collaboration, program transparency and a multi-level accountability plan. The first level or program review will be at the direct-care level, under the supervision of the SMYL Director. The second level of fiscal accountability and faithful implementation is accomplished when the SMYL Director reports monthly to the SMYL Board. Members of the SMYL Board and the SMYL Director are on the Community Connectors Leadership Team which meets weekly in the first half of the first year of program implementation – third level of review. The fourth and fifth level of review - Several Leadership Team members, including the Lead agency, fiscal agent and FCFC Director meet bi-monthly as members of the Seneca County Family & Children First Council. The SCFCFC Director is responsible for all communication with the fiscal agent including budget creation, appropriation of funds, monthly reconciliation and budget revisions. The sixth level involves the SCFCFC Director meeting quarterly with the fiscal team to ensure fiscal accountability. The seventh and final step in the fiscal accountability and faithful implementation plan involves a State of Ohio Audit of all SCFCFC programs.  
e) The implementation process is greatly enhanced because of the strong connections that already exist with all partners.
12. Describe how each applicant partner plans to contribute to the overall program plan including, but not 
limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, 
use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.
(See attached Roles and Responsibilities worksheet)
Application Section III: Evaluation Plan 

13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe the following:
a. Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, etc. for ongoing reporting;

b. Gathering of data to measure progress of program towards meeting the selected goals;
c. Projected indicators of success; and

d. Anticipated barriers to successful evaluation including data collection 
and measurement of progress toward outcomes.
a. Each mentor and mentee has their own file in a locked cabinet in the SMYL office.  The mentors turn in their contact hour log sheet monthly by email, phone, fax, drop off, and postal mail. The forms are filled out, placed in the file, and are transferred to a data log on Excel.  Mentor training hours are recorded by the case manager and extra training recorded.  
b. The gathering of the data to measure progress of the SMYL program towards meeting the selected goals includes two pre/posts tests - Search Institute’s 40 Developmental Assets Profile (DAP) and a Child Evaluation measuring strengths and areas of growth.  The REACH Program will be monitored monthly via emails and site visits.  There will be an initial training session/workshop will all REACH presenters and then an end of year review.
The DAP results will assist the Leadership team in understanding the ideas, aspirations and needs of the youth served. This data will help improve the program, promote accountability and engage kids in dialogue and demonstrate impact of the program. Over 4 million youth have been surveyed by Search Institute over the past two decades. The DAP measures internal strengths and external supports that influence adolescents' success in school and life. The DAP assesses how young people experience life in their schools, home and communities; where youth experience the support and challenge they need as they grow up; are youth developing strong guiding values that will help them make healthy life choices, including responsibility, and self-control; what high-risk behaviors they engage in - and what resiliency skills do they have or need to avoid these risks; do they have a sense of self-worth and control over the things that happen to them; are they prepared for the future; and do youth feel they have personal power and positive view of their personal future.
In addition, the Child Evaluation (completed by a parent) asks about the child’s social and emotional development. The survey is conducted at intake, at the 1-year match anniversary and at exit from the SMYL Program. The data is then recorded in the Statistical Package for the Social Sciences (SPSS) database. Individual survey results are used to measure program outcomes and success of the match in building assets and increasing the child’s social and emotional skills. Collective data results are utilized to measure program success and identify any changes that will benefit the mentees and the SMYL program. This includes questions about training, hours spent with mentee and improvements in the attitudes of the mentees. This will also help to pinpoint strengths, weaknesses, and allow the program to grow. It will be both qualitative and quantitative data collection. The next form of data collection is a focus group that will provide verbal feedback from both the mentors and mentees after the changes have occurred. The data will be qualitative. This will allow the program to pinpoint what changes worked and what changes still need to be made.

c. Projected indicators of success include an increase in the number of assets the youth posses, an increase in resiliency skills, improvements in overall attitude, communication, and coping skills. Early data also shows better performance in school as well as more positive involvement in the community. 

d. Anticipated barriers for the current evaluation include that the parents must come in for the questionnaires and the focus group with the children. There may be transportation and child care issues as well as scheduling issues. The measurement of progress towards goal will be the focus group. This will define if the program is on track.  Since REACH is a long term program, it may take longer to evaluate its success.  Yearly evaluations by the CEO’s and Human Resources Directors of area businesses will be a good measurement of the REACH Program’s progress.  
14. Applicants are to complete the program model.

(see attached Program Model)
Application Section IV: Sustainability

15. Describe how you plan to maintain the program after the grant funding period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring.  
Financial sustainability of the SMYL Program is based on State of Ohio and local funding from Tiffin and Seneca County Charitable Foundations, the Mental Health & Recovery Services Board, Tiffin-Seneca United Way and SMYL Board fundraising efforts. The State of Ohio funding includes Strong Families funding for in-home crisis stabilization, in-home mentoring, school mentoring support and crisis response teams. 
Local funding contributors include the following community foundations: National Machinery Foundation, Betty Jane Foundation, Baumann Foundation, Tiffin Charitable Foundation, B. A. Seitz Fund, and Youth Advisory Council. The Mental Health & Recovery Services Board of Sandusky, Seneca and Wyandot Counties also provide levy funding for the sustainability of the SMYL program. 
The Tiffin-Seneca County United Way has provided start-up grant funds for the SMYL program. Part of the sustainability plan for SMYL is to become United Way member agency for sustainable funding.
The SMYL Board has had great success raising funds for the program. These numerous successful fundraisers will be replicated annually. Events such as a Basket Party, Bead Parties, Garage Sales, and Golf Outings have netted over $20,000. In addition, private donations have added another $10,000.
Partnership Sustainability is built on a successful history of collaboration in Seneca County. The creation of the SMYL Program and expansion into the Community Connectors grant is an example of the successful collaboration Seneca County child-serving agencies have created over the past two decades. The Seneca County Family & Children First Council is charged with constant data collection to identify the needs of the counties’ children and families. When the SCFCFC identified a gap in mentoring service, the Council made it its mission to find a way to bring mentoring services back to Seneca County. 
The first attempt to fill this gap, merging with Big Brothers/Big Sisters was not as successful or productive as the Council would have liked. As such, the SCFCFC moved to the second option of a Seneca county mentoring program and SMYL was created. The Council membership of Commissioners, school districts, Juvenile Court, Department of Youth Services, parent mentors, Firelands Counseling & Recovery Services, City of Fostoria and Tiffin Mayors, Board of Developmental Disabilities, Mental Health & Recovery Service Board, St. Francis, WSOS Community Action Coalition and others have collaborated for over 25 years to build successful programs and services for youth and families in Seneca County. Based on the successful history of collaboration and the growth of the program in the first two years, the continuation of the SMYL Program after the 3-year funding cycle from the Community Connectors Program will be another successful sustainable program in Seneca County.  

The REACH Program will be a self sustaining program once it is up and running.  This low cost program with very high reward, will be encouraged to be renewed and maintained by SIEDC and FEDC after the first three years.  
Application Section V: Program Budget

16. Complete the budget form attachment and justify each of the budget items by creating a budget justification.
By clicking this box,☒ I (Insert Name) _John Davoli___  agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.

