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Roles and Responsibilities Worksheet (Required)





Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.


1. Faith-based organization:


· Time contribution


The Wesley Community Center's time contribution will vary dependent on the calendar.  They will recruit mentors for the project and those mentors will participate at least 4 hours per month.   With a projection of at least 5 mentors, that would add up to about 20 hours per month.  Also time working with the leadership committee should take about 2 hours per month.  Wesley staff will participate in bi-weekly field trips which will take about 4 hours a week or an estimated 72 hours per year.


· [bookmark: _GoBack]Personnel contribution


The Executive Director shall serve as a member of the Leadership Committee.


· Monetary contribution


The Miami Valley Urban League shall contract to pay a maximum of 7,000 dollars to the Wesley Center for the usage of their transportation vehicles.  The Wesley Center will make in-kind contributions towards this service as well.


· Shared responsibilities


Both the Miami Valley Urban League and the Wesley Community Center will work with the youth in the program to ensure their safety, goal achievement, access to mentors and educational progression.


· Additional roles and responsibilities 


The Wesley Community Center will communicate on a regular basis with Miami Valley Urban League staff concerning any issues, problems, or accomplishments of the participants.  Additionally, The Wesley Center will provide services to the families of the project to help them with needs based requests.


2. School district partner:


· Time contribution


The Dayton Public School system will provide four to six tutors who will work with the participants for two hours four days a week.  Both Principals will spend time working with school personnel who are working with the participants.  Additionally the Principals or their designees will meet with the Leadership Team at least for 2 hours per month.


· Personnel contribution


The school board will provide four to six tutors and two Principals to work with the participants.


· Monetary contribution


The Dayton Public Schools will provide in-kind services to the program by providing four to six tutors and two Principals to the program.  Additionally significant funding will be obtained through the board for transportation of the participant's home after the program ends each day. In-kind services also include use of school rooms and facilities.


· Shared responsibilities


It will be the job of the schools to assist with the recruitment of mentors, making sure that the program is housed in a safe and secure environment, utilize the PeaceBuilding principles, facilitate the tutoring of the participants and working as a team to make the program a success.


· Additional roles and responsibilities


The Dayton Public Schools will communicate on a regular basis with Miami Valley Urban League staff concerning any issues, problems, or accomplishments of the participants.  The school will also work with Miami Valley Urban League staff to select and monitor the progress of participants. Two Principals and/or their designees will meet with the Leadership Team monthly.


3. Business partner:


· Time contribution


The Comp-Tech staff will facilitate the recruitment of at least 10 mentors from its staff and clients.  Each mentor will be expected to dedicate about 4 hours per month or 48 hours per year.  The CEO and or his designee will spend about 2 hours each month working with the Leadership Team.


· Personnel contribution


The Comp-Tech staff will facilitate the recruitment of at least 10 mentors from its staff and clients.  


· Monetary contribution


The Comp-Tech staff will provide 15,000 to the project.


· Shared responsibilities


The Comp-Tech staff will mentor the children by attending meetings at the school and virtual mentoring.  Each week the mentor the mentor will communicate with assigned participants by email or virtual chatting.


· Additional roles and responsibilities


The Comp-Tech staff will assist the staff of the program with I.T. needs


4. Community nonprofit (if applicable):


Urban League of Southwestern Ohio-- Miami Valley Affiliate


· Time contribution


The Miami Valley Urban League will have the equivalent of 3 FTE's dedicated to full time employment with the program giving @ 35 hours per week totally 105 hours per week. 


· Personnel contribution


The Miami Valley Urban League will have the equivalent of 3 FTE's dedicated to full time employment


· Monetary contribution


The Miami Valley Urban League will contribute approximately ____ to the total budget of ____>


· Shared responsibilities


The Miami Valley Urban League will take the Lead in administering and operating this program.  We will work with all of our partners to the fullest extent to make sure the program is a success.  Curriculum, implementation, strategizing, evaluating, monitoring, convening, and any and all other tasks  as are determined necessary.


· Additional roles and responsibilities 


The Urban League of Southwestern Ohio will act as the fiscal agent for the program.















BUDGET NARRATIVE


						Budget Narrative





						Grant Applicant:   


						Urban League of Greater Southwestern Ohio DBA Miami Valley Urban League


						Summary


									The purpose of this Budget Narrative is to provide a detailed explanation of how expenditures were calculated and the justification for the expended funds for the devoted program. Insert explanation of how each of the following expenditures was calculated and the justification for the expended funds for the devoted project.


						Direct Costs


									A.  Payroll Expenses


									Planned for 3-FT (Program Manager, 2- Resource Coordinator II's)  and 3-PT staff (2-Resource Coordinator I's, Administrative Assistant) 


									B.  Payroll Fringe Benefits


									Fringe benefits include required payroll taxes, health & dental, group term life and long term disability


									C.  Travel


									Local travel for staff


									D.  Supplies


									Consumable and Program supplies (Peacebuilder training materials)


									E.  Equipment


									Computer/Printer replacements, Tablets for Journaling, rental of postage and copy machines


									F.  Contracted Services


									Computer Support fees and Activity Specialists for programing


									G.  Training


									Professional Development for Staff and Mentors


									H.  Evaluation


									Program Evaluation Fees


									I.  Other Program Cost


									Student transportation, Afterschool meals, promotions, incentives and support fees, software for journaling, telephone, duplicating and printing, Administrative Costs (Occupancy, M&G)


									J.  Additional Mentor Support Cost











BUDGET SUMMARY


						Budget Summary


						Grant Applicant:   


						Urban League of Greater Southwestern Ohio DBA Miami Valley Urban League


						Categories			Year 1                Budget			Year 2                 Budget			Year 3                          Budget			Total                         Budget


						  A.  Payroll Expenses			187,000.00			191,410.00			195,952.30			574,362.30


						  B.  Payroll Fringe Benefits			30,294.00			30,740.45			31,197.57			92,232.01


						  C.  Travel			4,320.00			4,320.00			4,320.00			12,960.00


						  D.  Supplies			5,500.00			5,500.00			5,500.00			16,500.00


						  E.  Equipment			8,867.00			8,867.00			8,867.00			26,601.00


						  F.  Contracted Services			25,058.75			25,058.75			25,058.75			75,176.25


						  G. Training			3,000.00			1,050.00			1,050.00			5,100.00


						  H.  Evaluation			2,000.00			2,000.00			2,000.00			6,000.00


						  I.  Other Program Cost			130,139.00			130,868.00			131,619.00			392,626.00


						  J.  Additional Mentor Support Cost			- 0			- 0			- 0			- 0


						TOTAL PROJECT COST			396,178.75			399,814.20			405,564.62			1,201,557.56


						LOCAL CONTRIBUTION			229,511.75			233,147.20			238,898.62			701,557.57


						STATE MATCH			166,667.00			166,667.00			166,666.00			499,999.99


						LOCAL %			58%			58%			59%			58%








YEAR 1





						YEAR 1 - PROJECT BUDGET





						Grant Applicant:   


						Urban League of Greater Southwestern Ohio DBA Miami Valley Urban League


						Summary


						Persuant to question 9, second bullet, Percentage of time is as follows: 50% Urban League, 25% Dayton Public Schools, 15 % Wesley Community Center, 10% CompTech





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Program Manager			1			50,000.00			100%			50,000.00


						Resource Coordinator II			2			40,000.00			100%			80,000.00


						Resource Coordinator I			2			20,000.00			100%			40,000.00


						Administrative Assistant			1			34,000.00			50%			17,000.00


						Total    												187,000.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Taxes, Health & Dental, GTL, LTD						187,000.00			16%			30,294.00


						Total    												30,294.00





						C.1. Staff Travel


						Description			Calculation									Total Amount


						Local Travel			4320									4,320.00


																		- 0


																		- 0


						Total    												4,320.00





						C.2.  Mentor Travel


						Description			Calculation									Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						D.  Supplies


						Description			Calculation									Total Amount


						Consumable Supplies			1500									1,500.00


						Program Supplies (Peacebuilder materials)			4000									4,000.00


																		- 0


																		- 0


						Total    												5,500.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Replacement Equipment			$833.50						2			1,667.00


						Tablets for Journaling 			$100.00						60			6,000.00


						Equipment Rentals 			$600.00						2			1,200.00


						Total    												8,867.00





						F.  Contracted Services


						Description			Hourly Rate						Hours			Total Amount


						Computer Support Fees			$65.00						154.75			10,058.75


						Activity Specialists/Facilitators for programing			$1,000.00						15			15,000.00


																		- 0


						Total    												25,058.75





						G.1. Staff Training


						Description			Hourly Rate						Hours			Total Amount


						Professional Development for 5 staff			$75.00						20			1,500.00


																		- 0


																		- 0


						Total    												1,500.00





						G.2.  Mentor Training


						Description			Hourly Rate						Hours			Total Amount


						Professional Development for 5 mentors			$75.00						20			1,500.00


																		- 0


																		- 0


						Total    												1,500.00





						H.  Evaluation


						Description			Hourly Rate						Hours			Total Amount


						Program Evaluation fees 			$50.00						40			2,000.00


																		- 0


																		- 0


						Total    												2,000.00





						I.  Other Program Cost


						Description			Calculation									Total Amount


						Payroll processing fees												544.00


						Telephone												4,602.00


						Postage												150.00


						Printing and Duplicating 												2,266.00


						Recruitment/promotions												2,000.00


						Software licensing for Journaling software												1,667.00


						Participant Fieldtrips (registration and transportation)												7,500.00


						Participant Incentives and Support Fees												1,500.00


						Insurance/Audit fees												660.00


						Background checks												1,250.00


						Saturday Program/Events												7,000.00


						Tutors												34,560.00


						Management/General and Occupancy costs (15%)												66,440.00


						Total    												130,139.00





						J.  Additional Mentor Support Cost


						Description			Calculation									Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0








									PROJECT YEAR 1									BUDGET


									Total Budget									396,178.75


									Local Contribution									229,511.75


									State Match									166,667.00


									Local %									58%








YEAR 2





						YEAR 2 - PROJECT BUDGET





						Grant Applicant:   


						Urban League of Greater Southwestern Ohio DBA Miami Valley Urban League


						Summary


						Persuant to question 9, second bullet, Percentage of time is as follows: 50% Urban League, 25% Dayton Public Schools, 15 % Wesley Community Center, 10% CompTech





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Program Manager			1			51,500.00			100%			51,500.00


						Resource Coordinator II			2			41,200.00			100%			82,400.00


						Resource Coordinator I			2			20,000.00			100%			40,000.00


						Administrative Assistant			1			35,020.00			50%			17,510.00


						Total    												191,410.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Taxes, Health & Dental, GTL, LTD						191,410.00			16%			30,740.45


						Total    												30,740.45





						C.1. Staff Travel


						Description			Calculation									Total Amount


						Local Travel			4320									4,320.00


																		- 0


																		- 0


						Total    												4,320.00





						C.2.  Mentor Travel


						Description			Calculation									Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						D.  Supplies


						Description			Calculation									Total Amount


						Consumable Supplies			1500									1,500.00


						Program Supplies (Peacebuilder materials)			4000									4,000.00


																		- 0


																		- 0


						Total    												5,500.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Replacement Equipment			$833.50						2			1,667.00


						Tablets for Journaling 			$100.00						60			6,000.00


						Equipment Rentals 			$600.00						2			1,200.00


						Total    												8,867.00





						F.  Contracted Services


						Description			Hourly Rate						Hours			Total Amount


						Computer Support Fees			$65.00						154.75			10,058.75


						Activity Specialists/Facilitators for programing			$1,000.00						15			15,000.00


																		- 0


						Total    												25,058.75





						G.1. Staff Training


						Description			Hourly Rate						Hours			Total Amount


						Professional Development for 5 staff			$75.00						7			525.00


																		- 0


																		- 0


						Total    												525.00





						G.2.  Mentor Training


						Description			Hourly Rate						Hours			Total Amount


						Professional Development for 5 mentors			$75.00						7			525.00


																		- 0


																		- 0


						Total    												525.00





						H.  Evaluation


						Description			Hourly Rate						Hours			Total Amount


						Program Evaluation fees 			$50.00						40			2,000.00


																		- 0


																		- 0


						Total    												2,000.00





						I.  Other Program Cost


						Description			Calculation									Total Amount


						Payroll processing fees												544.00


						Telephone												4,602.00


						Postage												150.00


						Printing and Duplicating 												2,266.00


						Recruitment/promotions												2,000.00


						Software licensing for Journaling software												1,667.00


						Participant Fieldtrips (registration and transportation)												7,500.00


						Participant Incentives and Support Fees												1,500.00


						Insurance/Audit fees												660.00


						Background checks												1,250.00


						Saturday Program/Events												7,000.00


						Tutors												34,560.00


						Management/General and Occupancy costs (15%)												67,169.00


						Total    												130,868.00





						J.  Additional Mentor Support Cost


						Description			Calculation									Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0








									PROJECT YEAR 2									BUDGET


									Total Budget									399,814.20


									Local Contribution									233,147.20


									State Match									166,667.00


									Local %									58%








YEAR 3





						YEAR 3 - PROJECT BUDGET





						Grant Applicant:   


						Urban League of Greater Southwestern Ohio DBA Miami Valley Urban League


						Summary


						Persuant to question 9, second bullet, Percentage of time is as follows: 50% Urban League, 25% Dayton Public Schools, 15 % Wesley Community Center, 10% CompTech





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Program Manager			1			53,045.00			100%			53,045.00


						Resource Coordinator II			2			42,436.00			100%			84,872.00


						Resource Coordinator I			2			20,000.00			100%			40,000.00


						Administrative Assistant			1			36,070.60			50%			18,035.30


						Total    												195,952.30





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Taxes, Health & Dental, GTL, LTD						195,952.30			16%			31,197.57


						Total    												31,197.57





						C.1. Staff Travel


						Description			Calculation									Total Amount


						Local Travel			4320									4,320.00


																		- 0


																		- 0


						Total    												4,320.00





						C.2.  Mentor Travel


						Description			Calculation									Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						D.  Supplies


						Description			Calculation									Total Amount


						Consumable Supplies			1500									1,500.00


						Program Supplies (Peacebuilder materials)			4000									4,000.00


																		- 0


																		- 0


						Total    												5,500.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Replacement Equipment			$833.50						2			1,667.00


						Tablets for Journaling 			$100.00						60			6,000.00


						Equipment Rentals 			$600.00						2			1,200.00


						Total    												8,867.00





						F.  Contracted Services


						Description			Hourly Rate						Hours			Total Amount


						Computer Support Fees			$65.00						154.75			10,058.75


						Activity Specialists/Facilitators for programing			$1,000.00						15			15,000.00


																		- 0


						Total    												25,058.75





						G.1. Staff Training


						Description			Hourly Rate						Hours			Total Amount


						Professional Development for 5 staff			$75.00						7			525.00


																		- 0


																		- 0


						Total    												525.00





						G.2.  Mentor Training


						Description			Hourly Rate						Hours			Total Amount


						Professional Development for 5 mentors			$75.00						7			525.00


																		- 0


																		- 0


						Total    												525.00





						H.  Evaluation


						Description			Hourly Rate						Hours			Total Amount


						Program Evaluation fees 			$50.00						40			2,000.00


																		- 0


																		- 0


						Total    												2,000.00





						I.  Other Program Cost


						Description			Calculation									Total Amount


						Payroll processing fees												544.00


						Telephone												4,602.00


						Postage												150.00


						Printing and Duplicating 												2,266.00


						Recruitment/promotions												2,000.00


						Software licensing for Journaling software												1,667.00


						Participant Fieldtrips (registration and transportation)												7,500.00


						Participant Incentives and Support Fees												1,500.00


						Insurance/Audit fees												660.00


						Background checks												1,250.00


						Saturday Program/Events												7,000.00


						Tutors												34,560.00


						Management/General and Occupancy costs (15%)												67,920.00


						Total    												131,619.00





						J.  Additional Mentor Support Cost


						Description			Calculation									Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0








									PROJECT YEAR 3									BUDGET


									Total Budget									405,564.62


									Local Contribution									238,898.62


									State Match									166,666.00


									Local %									59%
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[bookmark: _GoBack][image: communityconnectorslogo]Urban Champions Program


1. Financial resources of $1.202M including direct, matching and in-kind contributions from partners to support the following:


PeaceBuilder license and training


Staff - 4.5 FTE's


Mentors - 34


Tutors - 8


Transportation - Field trips & afterschool


Food -The Hunger Alliance


2. Partners - Dayton Public Schools, CompTech, Inc., Wesley Community Center, 


Urban Champions will provide: 1. Program staff to work with school staff, mentors, parents and to provide wrap around case management services.  2. Alternating tutoring and PeaceBuilder activities weekly.  3. One-on-one mentoring and monthly team lunches at school.  4. A daily meal.  5. Saturday enrichment activities and filed trips to educational, cultural and career sites monthly.  6. Provide educational and motivational items to participants to enhance program.


The overall ratio of Adults to program participants is 1:2. Urban Champions will engage a total of 100 students per year (50 per school). A new class of sixth grade students will be recruited annually.  There will be six program staff.  Two will be located at each school on a daily basis.  Thirty-four mentors will provide a 1:3 mentoring ratio.   Eight tutors (4 per school) will tutor students 25 at a time on a rotating basis.  Two interns will also support program staff at the schools. . 


What are the short or intermediate term results that will be achieved?





1. Setting goals to be        prepared for 21st century careers


2. Building character


3. Developing pathways to achievement


4. Building resiliency


5. Believing in a positive future








Goal


Program Activities 


Program Name: _____________________________________


Outcomes


Outputs 


Resources


What are the long term results that will be achieved?


 


Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.


Briefly describe the number of students engaged and the number of adults involved. 


What will we do with the resources?


What resources will be needed to conduct this program?
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Application Section I: Community Connectors Program Description


1. The target population is students grades 5-12. Identify the grade level or levels at each school that your program will be targeting. Programs may serve students in one or more grade levels.  


The target population is students in grades 6-8 at Westwood PreK-8 School and Dayton Boys Preparatory Academy in the Dayton Public School District. 93% of the district’s students are economically disadvantaged and the graduation rate for 2014 was 72%. The selected schools both received a failing grade for annual measurable objectives from the Ohio Department of Education for 2013-2014.  Westwood PreK-8 School is located in Dayton’s Westwood neighborhood and Dayton Boys Prep is in the adjacent Roosevelt neighborhood.  These neighborhoods have a combined average crime rate twice the rate of the City of Dayton. Over 46.67% of residents are living below the poverty level. This target population has been identified as most likely to fall through the cracks. Dayton Public Schools 2014-2015 discipline data shows that 6th, 7th and 8th graders have the highest suspension rate for elementary school grades. Many programs understand the need to undergird K-4 and senior high students.  We want to focus on 6th - 8th graders to fill the gap and to make sure they properly transition to high school.





2. Provide the number of youth in each grade level and at each school your program proposes to serve.


We will serve 18 students in grade 6 and 16 students in grades 7 and 8 at each of the selected schools; Westwood PreK-8 School and Dayton Boys Preparatory Academy. We will serve 50 students at each school or 100 students total.  





3. Select one: Which of the following best describes the proposed project? Select one.


A. ☐ Totally new program developed by this organization


B. ☒ Replication of an existing model in use by others 


· Please provide the name of this model.


C. ☐ Expansion of an existing program within the applicant organization 


D. ☐ Extension of an existing program to a new setting


The name of our program will be the Urban Champions and the foundation of our project is a replication of a national science-based, research-validated, violence prevention curriculum and professional development program called PeaceBuilders(see attachment). The program sets behavioral expectations, reduces aggression, and transforms the climate and culture of any environment to one which is cooperative, productive, and academically successful. Currently there is no similar program in the Dayton Public Schools. This program is designed to create a school-wide culture of PeaceBuilding where the following core values are modeled and utilized:


· Praise People


· Give Up Put Downs


· Seek Wise People


· Notice Hurts I Have Caused and Make Amends


· Right Wrongs


· Help Others


Urban Champions seeks to build on PeaceBuilders by enhancing the program with the addition of tutoring, career and higher education exploration, and a strong mentoring component.





4. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.


The foundation of Urban Champions is the PeaceBuilders model. The children in our targeted schools live in environments of poverty, violence, and trauma. Our program is designed to reduce aggression and decrease negative behaviors in order to create peaceful environments that are conducive to learning. As an enhancement to the PeaceBuilders curriculum we have added strong mentoring relationships, coaching, leadership development, and academic support in order to maximize the impact of the program on the success of these 6, 7 and 8th graders. Our project addresses the five Community Connector core principles in the following ways:





Setting Goals to be Prepared for the 21st Century Careers


When the entire school community uses the common language and strategies provided by PeaceBuilders, it creates a positive learning environment and there is movement toward a common vision of success. Young people notice when their peers make progress toward individual and group goals. Achievement is reinforced by adult and peer praise and appreciation. Urban Champions will help participants incorporate goal setting into their lives. Mentors will be trained on S.M.A.R.T. goal methods and the impact that setting mastery goals has on individuals. Mentors will not only help each student individually to set and track progress toward their goals. They will also personify success by modeling the effects of setting goals and the steps necessary to reach those goals. School and program staff will work with students to establish academic, social, civic, health and lifestyle goals for both the students individually and for the group. At the beginning of the program, students will also learn S.M.A.R.T. methodology and develop a 3, 6, and 9 month plan. These plans will be reviewed with mentors and staff members at regular intervals as a tool to coach the students toward success, and measure progress toward their goals. 





Goal setting will include academic goals which are essential for 21st century career preparation. Urban Champions provides a resource for participants to succeed academically. Tutoring will be offered individually and in team sessions. All program participants will be required to participate in the tutoring program. Special attention will be paid to strengthening STEM subject areas and solid preparation for required assessment testing.





Building Character – Willpower, Motivation, Determination


The process of character-building has many facets. We have developed a multi-level approach utilizing the PeaceBuilder model supercharged with mentoring and leadership training reinforced by support from program staff, faculty, mentors, and family. Urban Champions utilizes a sports vernacular to define the approach phases and create energy in the process. The elements of our programing are as follows:





STRENGTH TRAINING. Students nominated by school personnel and selected by Urban League staff will be grouped into teams of six. They will experience opportunities to secure and hone basic academic and life skills. This will include the matching of coaches (mentors) to small groups of children.  Mentors will build relationships with students and be committed to sharing their life and career histories. Mentors will also discuss good and bad choices that have been made by mentees since the last meeting, and expose them to alternative conflict resolution models and curriculum. 





CHOOSING CAPTAINS. The Future Leaders Academy is a component of the Urban Champions program that gives each team member the opportunity to lead the team in a community service or restorative justice project. Either the coaches or Urban League staffers will share a simple curriculum on what it means to be a leader. Curriculum topics include: defining leadership, learning different styles of leadership and developing personal style, strategic thinking and planning, decision making and problem solving, and conflict resolution.





NOT SITTING THE GAME OUT. Efforts will be made with Juvenile Court and Police officials to enroll minor offenders attending the selected schools in the Urban Champions program to support nonrestrictive environments and avoid non-mandatory expulsions.





Developing Pathways to Achievement


As the PeaceBuilders model changes negative behaviors and provides positive tools for conflict resolution and changing cultures, the other aspect of the program will work to develop tools to facilitate achievement.





GAME PLAN. Opportunities will be created to discover and learn life skills in areas such as: becoming a responsible family member, anti-bullying and violence prevention, dealing with authority, and mutual respect. These areas require critical thinking, problem-solving, and good decision-making skills. Students will work with mentors and staff to develop a life plan for each year they are enrolled in the program. Their plans will be monitored and tweaked at 3 month intervals. These plans will be comprehensive and deal with achievement at every facet of their academic, social, civic, health and lifestyle goals. Additionally students will be required to journal electronically in order to explore their efforts at developing these pathways. These journals are "private" but students can share with staff and mentors as much and/or as little as they choose.





Building Resiliency


Resource Coordinators and Mentors will be charged with establishing a relationship with each student. Through the life plan and other activities, a real knowledge of the student's strengths and weaknesses as well as the assets they possess and challenges they face will be established and dealt with. 





GAMETIME (A). Teams will have an opportunity to be involved in activities that will motivate them beyond an academic environment. Through both the PeaceBuilders curriculum and the Future Leaders Academy (Captains) component, students will be taught leadership. Each individual will be given an opportunity to lead a specific project. The success of each student's leadership experience will not be built on the success of the project, but rather on the way they learn from failures and then plan alternative methods to succeed. 





CHEERLEADERS. At every opportunity parents and family members will be encouraged to participate in the Urban Champions Program. For individuals who can’t get an immediate family member to attend, efforts will be made to have an extended family member to participate so that each child has an adult represented. The 9 month plan of each youth will be an opportunity to set benchmarks and look at ways to bounce-back when those benchmarks can't or won't be met with their mentors and cheerleaders.





Believing in a Positive Future


The program will create an atmosphere of hope for a positive future. The PeaceBuilders program will demonstrate how a culture can change and is changed by individuals taking responsibility for their individual actions and seeing how the replication of that accountability is amplified when the entire group gets on board with the process. 





GAMETIME (B). Participants will explore career alternatives through field trips, they’ll go on site visits to courtrooms, hospitals, universities, job sites, etc., participate in civic activities, learn basic computer skills (Microsoft Office Suite). Mentors will interact on a regular basis with the students to model and talk about how life can and will be better for the students and their families. Staff will support students with current challenges and constantly reinforce a better life by exposing them to information, experiences, and successful people and concepts, many of whom have an shared experience growing up.





			Community Connectors Core Principals


			Urban Champions Outcomes to Measure Success





			· Setting Goals For 21st Century Careers


			· Understanding and use of S.M.A.R.T. goal methodology


· Completion of 3, 6, 9 month plan 


· Improved grades and assessment test scores





			· Building Character


			· Positive mentoring experience


· Reduction in aggressive and violent behavior








			· Developing Pathways to Achievement


			· Decreased recidivism rate


· Progressing to the next grade





			· Building a Sense of Resiliency


			· Program retention





			· Believing in a Positive Future


			· Increased self-awareness and hope for the future











5. Please describe the specific activities your program will conduct.


Students will participate in a Monday – Thursday, after-school program that will fortify their academic, social, civic, health and lifestyle goals. Students will participate in a Saturday activity or field trip each month.


			Assessment


			Resource Coordinators will administer assessments to program participants.  The assessments will help determine student interests and ascertain whether they or their families need referrals to other services





			Peace Builder Training & Practice


			Program staff, teachers and mentors will receive PeaceBuilder training to enable them to train participants and incorporate program principals in every aspect of programming. Students will participate in peace builder training and activities after school 4 days per week.





			Mentoring


			All participants will be mentored. Each mentor will have three mentees. Participants will be mentored in various settings; individually, group, and e-mentoring will also be utilized. Mentors will have a minimum of two in person contacts per month with mentees, including a monthly group lunch, and weekly contact with mentee individually.





			Wraparound Case Management


			Resource Coordinators will develop relationships with participants and their families and provide case management determining what assistance is needed and providing support and problem solving. We will refer participants in need to Wesley Community Center for food and clothing.





			Goal Setting


			All participants will receive S.M.A.R.T. goal training and will be assisted with creating 3, 6 and 9 month personal plans.  The plans will be reviewed regularly with the assistant of staff and mentors.





			Tutoring


			Every student will be provided tutoring during non-essential class time and/or after school twice per week.  Dayton Public School Teachers will assist participants with basic skills, STEM skills, class work and assessment preparation.





			Leadership Training (Leadership Academy)


			Participants will learn about leadership and have an opportunity to practice skills learned by working in groups to plan and execute program activities such as restorative justice and community service projects





			Journaling


			Participants will keep electronic journals and make entries weekly.





			Field Trips & Activities


			Participants will participate in activities and field trips on Saturday or after school to expose them to cultural, educational and career venues. Trips will include  job sites of mentors and other successful role models to actually see how people they know interact in the business world





			Community Service  & Restorative Justice


			Participants will participate in activities they design that allow them to gain a better understanding and connection to the community.











6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 





Our program is based in part on the PeaceBuilders model. This is an evidence-based, research-validated, scientific program that was created by a team of psychologist and education professionals. This program will also utilize the Miami Valley Urban League's Young Professionals group, as well as other volunteers, to staff the mentoring aspect of the program. The Urban Champions program will use the “Elements of Effective Practice for Mentoring” to focus on evidence-based standards that address critical dimensions of mentoring program operations. The following standards are:


1. Recruit appropriate mentors by realistically describing the Urban Champions program and expected outcomes.


2. Screen prospective mentors to determine whether they have the time, commitment and personal qualities to be an effective mentor.


3. Train prospective mentors in the basic knowledge and skills needed to build an effective mentoring relationship.


4. Match mentors and mentees along dimensions likely to increase the odds that mentoring relationships will endure.


5. Monitor mentoring relationship milestones and support them with ongoing advice, problem-solving, and support.


6. Facilitate bringing the match to closure in a way that affirms the contributions of both the mentor and mentee and offers both the opportunity to assess the experience.





7. Describe your organization’s previous experience with this type of program OR a program of a similar scale,   including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.





The Urban League of Greater Southwestern Ohio addresses the key challenges facing African Americans in Southwest Ohio, providing a dynamic array of programs and services that help individuals and families become economically self-sufficient. Urban League programs focus on youth, jobs and justice. The core programming areas have been youth services, workforce development, creating inclusive communities, and Business Development & Entrepreneurship. In 2012 the ULGSO launched a Dayton affiliate the Miami Valley Urban League. Two programs have components that are similar to the components in the Urban Champions:





The Urban Youth Empowerment Program is funded by the U.S. Department of Labor and the National Urban League. There are 100 participants ages 14 – 24 who have recently been involved in the juvenile justice system currently enrolled in the program. The period of performance began in December 2012 and will end in June 2015. Based on program reporting and feedback, MVUL is meeting expectations and is online to successfully closeout the program. The goals are to enroll 100 participants and provide workforce, educational, and vocational training services to youth ages 14 – 24 (100 participants were enrolled and 46 students increased one grade level in reading or math), decrease the number of formerly incarcerated youth offenders age 14 – 17 who drop out of school (63% of participants age 14 – 17 remained in school achieving the goal of at least 60%), reducing the recidivism rate of youth returning from out-of-home placements or who are on probation (only 11% of youth in program recidivated reaching the goal of 20% or less).





The ULGSO also has an After School League program located at Woodward High School in Cincinnati, Ohio that is funded by the City of Cincinnati and the United Way Foundation. There are 103 participants, most of whom are African American and economically disadvantaged. The PeaceBuilders curriculum is the foundation to the After School League. It provides the structure for creating the safe, supportive, and structured environment for the program. The goals and outcomes of the program are for youth to learn PeaceBuilders principles and participate in activities incorporating the principles (90% of youth enrolled learned the principles), for youth to demonstrate knowledge of PeaceBuilders principles (90% of youth demonstrated knowledge of the principles), for at-risk individuals to improve conflict resolution skills as a result of participating in the program (91% made improvement), and for at-risk children improve social and emotional competencies after 30 days (91% made improvement within 30 days).





Additional programs of the ULGSO are:





Project Ready: Based upon the National Urban League's flagship college access program, we work with youths in grades 9 through 12 to prepare them for post-secondary education, career and life success.


Face Forward: This program is a diversion option for youths ages 16-24 to keep them out of the system.


SOAR: Solid Opportunities for Advancement and Retention--This is our flagship workforce development program and has a history of securing employment for the unemployed and underemployed.


ACE: Accelerated Call Center Education--a free four-week program that helps participants to develop the skills necessary to obtain meaningful and stable employment in the Customer Service industry.


GED: A partnership with Cincinnati Public Schools to provide general education degree training.





8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?





This program will be successful because it is a tried and true best practice nationally and yet new to the Dayton Public School system. The Urban Champions partners will all be trained on-site with interactive workshops by professional PeaceBuilders trainers, which will ensure uniformity by teaching the partners the art of creating a safe and positive environment for program participants. We seek not only to better academic scores and grades but also to change the culture of a generation. The mission of the Urban League of Greater Southwest Ohio is to: "transform generations by promoting personal empowerment and economic self-sufficiency."  





By starting early and reaching out to younger children and exposing them to various situations through our strong mentorship program, we will promote personal empowerment while guiding them in the direction of economic self-sufficiency. The strengths of the PeaceBuilders program will allow our participants to understand concepts like conflict resolution, utilization of positive methods of communication, avoidance of negative communications, developing and maintaining healthy relationships with people who can assist their growth, recognition of behavior patterns that are not useful, and learning the importance of giving back to the community. Our academic support will allow them to make the necessary progress in small groups and in one-on-one settings which will facilitate success. Our students will be undergirded with wrap around services and referrals. The program will also add to the nutritional support of these youths by providing a balance meal each evening and a secure environment to put the principles learned in place.  And the program will be fun and rewarding for the youth.





The Urban Champions program collaboration will show success by monitoring specific program outcomes through pre and post questionnaires and surveys. These tools will measure improved emotional wellbeing by showing increased self-esteem and decreased levels of anger/alienation. We will also measure improved social behavior by showing a decrease in crime and school suspensions and an increase in the number of mentees that show positive improvement in relationships with family and school staff. The program will also use school records to measure improved school attendance and academic improvement.





Application Section II: Program Management





9. Leadership Team:  The leadership team should be comprised of no less than one member of each partnering organization. Please provide a brief bio of each leadership team member, including a brief description of the team member’s passion for the program and interest in working with young people.  Bios should also include:


· Name and title


· Responsibilities for this grant project. (Percent of time should be included in the budget document.)


· Qualifications


· Prior relevant experience





There will be five partners (or partner designee’s) on the leadership team:





Akisha Shehee the Principal of Westwood K-8 of the Dayton Public Schools.  Akisha K. Shehee M.Ed. leads Westwood PreK-8 School with a background in teaching and business management. She holds a certification in Special Education as well as Curriculum and Assessment. She has worked with at-risk youth for more than 15 years as well as founding a respite home for children who were wards of the state and county. Her mission is to turn urban schools into a mecca for rigorous and engaging educational experiences that produce productive citizens and future leaders of the world. Principal Shehee will be directly responsible for providing the venue for the program at her facility and recruiting mentors from her staff and faculty. She will supervise any of the teachers participating in the program, and will facilitate the evaluation and selection of student participants. She will also meet regularly with the leadership team to discuss, evaluate, and direct the progress of the program.





Horace Lovelace the Principal of the Dayton Boys Preparatory Academy of Dayton Public Schools. 


Principal Lovelace, a graduate of Princeton University, has been an educator for over 20 years. He has worked as a teacher and administrator at every level:  elementary, middle and high school. He is committed to improving instruction so that teachers can teach at their best and students learn at their utmost. Principal Lovelace will be directly responsible for providing the venue for the program at his facility.  He will supervise any of the teachers participating in the program, and he will facilitate the evaluation and selection of student participants. He will also meet regularly with the leadership team to discuss, evaluate, and direct the progress of the program.





Allen Stephen, CEO of Comp-Tech, INC., President and CEO, Allen Stephen was born and raised in the Dayton, Ohio area. He received his BS degree in Computer information systems from Central State University and his MS in Business Administration, with a concentration in finance and management, from Central Michigan University. Prior to establishing CompTech Incorporated, Allen amassed over 25 years of experience in system engineering and systems integration, data warehouse design, database migration and implementation, software development, inventory management and logistics, and supply chain management systems. As CEO and President, Mr. Stephen has emerged a proven leader in the Information Technology industry through ambition, innovative solutions and his demand for attention to providing exceptional customer service. Mr. Stephen has partnered with the Urban League before in many of their endeavors and has a history of promoting youth empowerment. Mr. Stephen will work with the Leadership team to facilitate the I.T. needs of the program, provide financial support to the project, recruit mentors from his company and he will meet regularly with the leadership team to discuss, evaluate, and direct the progress of the program.





Yvette Kelley-Fields, the Executive Director of Wesley Community Center whose focus is on meeting the needs of children and families. Yvette Kelly-Fields is a seasoned non-profit professional in the Miami Valley region. Kelly-Fields has 20 years of progressive experience in program management, fund raising, strategic planning and relationship building. Prior to taking on her current role as the Executive Director for the Wesley Community Center, she served as the Director of Development for Habitat for Humanity of Greater Dayton and the first the executive director for Up Dayton.  Ms. Kelley-Fields directs the neighborhood center where most of the student participants reside, and will contractually provide transportation to the various field trips and events of the program as well as recruit mentors from her staff and volunteers. She will also meet regularly with the leadership team to discuss, evaluate, and direct the progress of the program.





Branford D. Brown the Executive Director of the Miami Valley Urban League.  Prior to taking joining the Miami Valley Urban League staff he was a practicing attorney who focused most of his career on family and juvenile law.  He also is the Senior Pastor of a church with a youth oriented ministry.  He has sat on various boards whose mission is to serve family and children.  Mr. Brown will convene the leadership team, directly supervise Urban League staff, oversee the budget and operation of the project and meet regularly with the leadership team to discuss, evaluate, and direct the progress of the program. He will also recruit mentors from the Miami Valley Urban League Young Professionals group.





10. A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. Services must begin by September 7, 2015.  


			2015





			April


· Review grant award


· Meet with partners


· Begin MOU process for partners


			May


· Recruit MVUL Staff 


· Finalize curriculum & program details


· Begin mentor recruitment


· MVUL planning meeting with key school staff, tutoring partner, and other teachers participants


			June


· Finalize MOU's


· Hire and train MVUL staff





			July


· Purchase Equipment & Supplies


· Establish program Activity schedule


· Finalize forms and documentation process


· Meet with partners


			August


· Kick off meeting with teachers


· Finalize participant recruitment


· Participant enrollment & assessment


· Collect participant academic assessment scores


· Finalize mentors approval


· Participate in school open house


· Sign necessary paperwork


			September


· Kick-off event


· Assign mentors


· September 7th begin programming





			October


· Programming per schedule


· Begin project planning


· Operational Review


			November


· Programming


			December


· Programming


· Holiday Celebration











			2016 & 2017





			January


· Quarterly program evaluation


· Start black history project


			February


· Black history project


			March


· Continued programming





			April


· Recruit new 6th grade students


· Mentor review/maintenance &        student debrief evaluation


· Quarterly review


			May


· Final student project


· Final teacher and mentor evaluations due


· Year wrap up and celebration


			June


· Summer monthly participant letters start (existing & new)





			July


· Quarterly review


			August


· Kick off meeting with teachers


· Finalize participant recruitment


· Begin participant enrollment and assessment


· Attain participant academic assessment scores to set benchmark


· Finalize mentors (background checks, etc.)


· Participate in school open house (parent contact)


			September


· Kick off concert


· Assign mentors


· September 7 begin programming


     





			October


· Programming per schedule


· Begin project planning


· Operational overview


			November


· Continued programming


			December


· Holiday celebration











			2018





			January


· Quarterly program evaluation


· Start black history project


			February


· Black history project


			March


· Continued programming





			April


· Mentor review/maintenance &        student debrief evaluation


· Quarterly review


			May


· Final student project


· Final teacher and mentor evaluations due


· Year wrap up and celebration


			











11. Describe the implementation process for reaching the following milestones: 


a. Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth;


			Start Date:  June 1, 2015 - Deadline:  Initial Recruitment  August 15, 2015     (Process ongoing as students matriculate and mentors are added or replaced)            





			Staff Responsibility:  Executive Director, Program Manager, Resource Coordinators





			Job descriptions will be utilized for recruiting staff, mentors and any other personnel working with youth. All interested individuals will complete a formal application process.  Mentor applicants will also complete a questionnaire to ascertain their suitability.  Staff will undergo the Miami Valley Urban League hiring process including interviews and background checks.  Mentor applicants and others will be invited to a program briefing session where authorization for background checks will be obtained.  BCI&I background checks will be provided by the Mentoring Collaborative. Program staff will review applications and select mentors and other staff if applicable. Mentors will be assigned to a school and Resource Coordinator. Mentors will sign a participation agreement. Mentees will be assigned to mentors based in their interests, teacher input and program staff recommendation. Adjustments will be made by staff if necessary.  Mentors and other non-staff personnel working with youth will interact on a continuous basis with the Resource Coordinators.  Resource Coordinators will be on site during all afterschool and Saturday programming.  Mentors will be required to report their interactions monthly to their Resource Coordinator via a contact form and discussions.  Resource Coordinators will help schedule, monitor and randomly participate in mentor mentee monthly group lunches. All program staff, mentors and key school personnel will receive PeaceBuilders training prior to the start of the program. The PeaceBuilders curriculum will be incorporated into all interactions with the participants.  Additional training will be provided by program staff. The Program Manager will coordinate and monitor staff and mentor selection, training, activities, reporting and provide intervention when necessary.











b. Identification and intake process for mentees;


			Start Date:  August 24, 2015 - Deadline: September 4, 2015  





			Staff Responsibility: Program Manager, Resource Coordinators





			All program participants will be mentored.  Program applicants will be recommended by school staff based on program guidelines.  All individuals recommended by school staff will receive a letter informing them of the recommendation and inviting them and their parents to an information session.  There will be a formal application process providing times when parents can meet with program staff to complete paperwork for individuals wanting to apply.  All applicants must have parental consent and release information to participate in the program.   Applications will be reviewed by program staff who will finalize eligible candidates.  Applicants will be notified of their acceptance into Urban Champions and receive a ticket to the kickoff event “Big Game”.  Participants will undergo assessments conducted by program staff to ascertain their personal interests, and whether they or their family need to be referred to additional services.  There will be a kickoff event at each school for everyone involved in the program.  Participants will be assigned to a mentor and an Urban Champions team.











c. The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency;


			Start Date: August 24, 2015 – Continuing Throughout  Program





			Staff Responsibility: Program Manager, Resource Coordinators





			Program applicant’s parent or guardians will be involved in the process from the beginning.  Orientation sessions will be held to introduce the program and answer questions.  There will be an open door policy for parents to observe program activities and they will be provided with contact information for program staff.  Parents will receive introduction information from mentors and will have an opportunity to meet them.  The program will encourage parent involvement by asking for parent volunteers who will be screened to assist with program activities.  Program staff will be present during school parent teacher conference time and other school activities and events to meet with parents and be accessible to participants.  Parents will receive information on the PeaceBuilders program and Resource Coordinators will also reach out to parents as part of program case management.  A program calendar of events will be provided informing parents in advance about all activities.  The program will also send out a bi-monthly program update to parents.  The program will host at least two family night activities per year at each school inviting the whole family to participate in fun and activities focusing on the PeaceBuilders Model.  











d. Assessing fiscal accountability and faithful implementation of project plans; and


			Start Date: May 1,2015 – Continuing throughout program





			The program will be closely monitored by program staff and the financial department of the Urban League of Greater Southwestern Ohio.  Existing processes for payroll, expenditures, monitoring and reporting will be adhered to by the Urban Champions program providing thorough oversight of the program.  Monthly reporting on program expenditures, activities and outcomes will be provided by program staff and management.   Client files will be reviewed and monitored for accuracy and completeness.  Program staff and management will work closely with school personnel to ensure that Urban Champions enriches the educational experience for their students and program goals and objectives are being met. 











e. Any other critical information you would want the Community Connectors team to know. 


			Start Date: June 1, 2015 – Deadline:  initial training September 1, 2015 (training and programming ongoing)





			





			The PeaceBuilders model is the cornerstone of the Urban Champions program. PeaceBuilders national staff will train Miami Valley Urban League Program Staff, teachers, school administration and mentors. Once trained the Miami Valley Urban league will become a licensed PeaceBuilders organization. The PeaceBuilders model will be introduced in the 6, 7 and 8th grade classrooms within the school. Posters and other supplies will be provided to the school to encourage Peace building behavior for all students in the classroom. Program staff will be able to provide training for additional program staff and conduct training and activities for participants.











12. Describe how each applicant partner plans to contribute to the overall program plan including, but not 	limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, 	use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.








Application Section III: Evaluation Plan 


13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe the following: ETO?


a. Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, etc. for ongoing reporting;


· Develop tracking forms and training manual 


· Train program staff, teachers and mentors working with youth individuals on tracking, documenting and reporting processes and forms.


· Establish schedule for monthly submission on all information for reporting.


· Mentors will utilize monthly individual participant contact logs containing the following information


1. Meeting date, time, location purpose and duration


2. Notes on meeting


3. Participant signature and date


4. Logs will be delivered to assigned Resource Coordinator monthly who will review for completion, number of meetings, support needed by participants or mentors indicated by notes and enter contact information into ETO system Efforts to Outcomes data management system.


· Participant files will be maintained in a secured location at MVUL offices. Files will be reviewed for accuracy and completeness twice per school year.


· Program manager will oversee the documentation process ensuring that information is in order for funder reporting.





b. Gathering of data to measure progress of program towards meeting the selected goals;


· Report cards will be collected at each quarterly grading period and matched against baseline data to determine goal attainment


· Assessment test scores will be collected when available from the Ohio Department of Education and the school and compared to baseline


· Disciplinary and attendance information on each participant including reports, and teacher feedback will be collected at each grade period


· Pre and post will be given at the beginning and end respectively of each training module for PeaceBuilders, S.M.A.R.T. goals and leadership training.


· Participant goals will be maintained in their case files and evaluated quarterly.


· PeaceBuilder and self-awareness pre and posttest and mentoring evaluations will be conducted quarterly.


· Participants will sign-in for every program activity


· Data collected will be maintained in the participant’s file.


· The ETO data management system will be utilized to measure the incremental progress of participants, understand the effectiveness of programs and demonstrate the impact to funders and stakeholders.





c. Projected indicators of success; and 


· 80% of participants understand and can utilize of S.M.A.R.T. Goal Methodology


· 75% of participants complete 3, 6, 9 month plan 


· 75% of participants increase grade score by 10 points at the end of the school year


· 80% of participants will progress to the next grade


· 75% of participants are proficient or above on Assessment Test Scores


· 80% of participants will understand and utilize Peace Builder principals


· Disciplinary problems will decrease by 75% 


· 85% of participants who start to program will remain in program 1st Year, 75 % 2nd Year, 70% 3rd year


· 75% of participants will show Increased self-awareness and hope for the future 





d. Anticipated barriers to successful evaluation including data collection and measurement of progress toward outcomes.


· Youth interaction not documented timely and correctly by mentors


· Timely availability of student data from school


· Timing of assessment testing and score reporting


· Transient nature of target population within school district





e. Baseline Participant Status Evaluation – (Information cannot be obtained until participant is identified or enrolled in the program and parents have executed release of information forms)


· Collect 2014-2015 Report Card, May 2014 Assessment Scores and School disciplinary records for each individual enrolled in the Urban Champions program


· Analyze and summarize data individually (for student records) and collectively to establish baseline to establish the reaching program objectives


· Build and populate data base to track changes in baseline information and tract outcomes.


14. Applicants are to complete the program model.





Application Section IV: Sustainability


15. Describe how you plan to maintain the program after the grant funding period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring.  


We are exploring additional corporate and foundation partners in order to grow this project.  We believe that by providing transparent and accurate reporting of our progress will be able to increase the funding from current partners as well. This project will be a model project and we believe that Dayton Public Schools will want to continue and expand the program in other schools. Our hope is that both our faith based partner (Wesley Community Center) and our business partner (Comp-Tech, Inc.,) will increase their participation. The Miami Valley Urban League is a growing entity and as the infrastructure of the organization grows, additional dollars can be made available to sustain the project. A grant writer has been hired with a goal of two proposals per month.





Application Section V: Program Budget


16. Complete the budget form attachment and justify each of the budget items by creating a budget justification.





[bookmark: _GoBack]By clicking this box,☒ I (Insert Name) Branford D. Brown  agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.
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Introduction to PeaceBuilders  
 



Purpose Statement: 
 



PeaceBuilders provide staff development and curriculum in the areas of resiliency skill building, 



violence/bullying prevention, character education, positive site culture to certificated and classified 
personnel who work with youth in grades Pre-K through 12. 
 



PeaceBuilders: 
 



Science-based and research-validated, the PeaceBuilders experience is designed to become a “way of life”, 
not merely a curriculum.  It assists site leaders and staff in developing a core sense of safety, belonging, 



support, and competency in dealing with life’s most stressful situations and disappointments. 
 
PeaceBuilders’ goal is to alter the climate and culture by positively changing characteristics of the site that 



can trigger aggressive behavior, developing positive relationships between peers, site leaders, and staff; 
directly teaching nonviolent attitudes, values, and beliefs; and by providing incentives for young people to 
display these behaviors in the school, after school and/or community setting.  At a PeaceBuilders site, it is 
these positive behaviors that are more likely to earn attention from peers and adults alike. 



 
PeaceBuilders is recommended for all staff and community members, young and old, on the right track or 
not, and is practiced daily in all places on and around campus. PeaceBuilders teaches six simple principles 
through the use of our flexible, skill-based curriculum and adult training along with follow-up coaching and 



instructional support: 
 



Praise People Give-Up Put-Downs Seek Wise People    



Notice Hurts  Right Wrongs  Help Others 



 
These daily practices, which are based on scientific studies, become routine, and, when taught, modeled 
and practiced faithfully, move youth, according to the writers of Antisocial Behavior in School: Evidence-



Based Practices, in the direction of “caring, altruism, self-regulation and positive relationships with key 
social agents in their lives (peers and adults)”.  
 



Rationale: 
 
Documented published results of implementing the PeaceBuilders program: 
 



• February-May 2000, 82% decrease in physical aggression and August 2000-February 2001, 
89% decrease in physical aggression Developmental Psychology, 2003, pages 292-308 



 



• Between 1994-1996, rates of confirmed fighting-related injuries did not change significantly in the 
PeaceBuilders intervention schools, but increased 56% in the control schools and visits to the 
nurse for injury-related visits decreased by 12.6 %  American Journal of Preventative 



Medicine, 1997, pages 459-463  
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• 94% of teachers saw decreased school violence and 94% increase pro social interactions.  
School Counseling Brief, 3.1  



 
• PeaceBuilders is a universal cost effective program and benefits an entire population of 



children not just the at-risk group.  Evaluation of a school-based universal violence prevention 
program, Youth Violence and Juvenile Justice, Vol. 2, No. 2, April 2004  



 



Testimonials: 
 



• Suspensions Decreased by 50% in the first year (Bragg Elementary, Cerritos, CA)  
 



• Fights Decreased by 80% in the first year (Pima County Elementary Schools, Tucson, AZ)  
 



• Office Referrals Decreased by 50% (PS 132, Bronx, NY) + 
 



• Calls to the Police Decreased by 73% (Deborah Tennant-Zinewicz 7-12 school, Norwich, CT) 



 
• Standardized Test Score Rankings Increased by 80 Points in 3 Years (Christopher 



Elementary, San Jose, CA)  
 



• Assaults Decreased by 58% and Thefts Decreased by 67% (Hemet Unified School District, 
Hemet, CA)  



 



• Bullying Drastically Reduced and Student Attendance Increased to 94% (Assabet Valley 
Regional Vocational High School, Marlborough, MA) 



 



Awards & Recognitions: 
 



• The White House – Helping Americas Youth Community Guide identifies PeaceBuilders as a Level 
1 Program – Level one reflects  programs with the highest quality research design 



 
• U.S. Department of Education Office of Safe and Drug-Free Schools names PeaceBuilders as 



a “Promising Program”  
 



• U.S. Office of Juvenile Justice and Delinquency Prevention, recognizes PeaceBuilders as an 
“Exemplary Program” 



 



• California Department of Education names PeaceBuilders to its “Science-Based Programs” list  
 



• California Healthy Kids Resource Center recognizes PeaceBuilders as “Research-Validated” 
 



 
1st Trimester, staff will be trained and begin implementation of the PeaceBuilders curriculum.   



• A four-hour on-site training on the basic PeaceBuilders model is offered to all certificated and 
classified staff on campus. 



• A two-hour implementation meeting with your PeaceBuilders planning committee or coordinator 
facilitated by a PeacePartners representative. 



 



 



2nd Trimester, coaching and implementation begin. 



• PeacePartners also offers access to a “Wise Person” via phone or email to help coach each site. This 
continues throughout the year, for up to ten hours (per site) for the first year. 
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• Each site begins by setting expectations and norms for a positive culture by introducing youth to 
the six PeaceBuilders principles. This is followed by focusing individually on each of the six 



principles in monthly installments.  An abbreviated version of the month-to-month implementation 
is provided by PeacePartners. See attached. 



 
3rd Trimester, daily implementation plan continues. 



• Coaching continues. 
• Month-to-month implementation continues. 
• Included with the curriculum are black-line masters, supplemental activities and translated 



materials available online at the PeaceBuilders website. 



 



Options to Ensure Success of PeaceBuilders in Subsequent Years: 
(Also available during the first year of implementation) 



 



Parent Workshops 



PeaceBuilders Parent workshops are designed to teach parents techniques to create a peaceful home 



and a positive learning experience for their child. Parent workshops are a perfect way to develop 
parental involvement with the site and to increase the use of the PeaceBuilders common language at 
school, home and throughout the community. 



 



New Activities and Solution Building Workshops 



This three hour workshop is designed to offer current sites solution building strategies that address 
any challenges the site is experiencing along with new activities to enhance the program. The 



workshop is customized to meet the site’s needs, invigorate the staff and jumpstart the program. 
 



New Activities Workshops 



This two hour workshop will offer staff members new ideas and activities to refresh and rejuvenate the 



PeaceBuilders program. This is ideal for sites that have been using the program for a while and are 
ready for some new and inspirational ideas. 
 



PeaceCoach Workshops 



This three hour workshop trains young PeaceBuilders, 10 years old and above, to be leaders and role-
models at your site and in your community. They will explore the PeaceBuilders Principles from a 
leadership perspective and enjoy hands on practice to put those principles into action in the form of 



activities they can recreate with youth groups at your site. One adult, from the participating site, must 
be present for every twenty youth trained. To accommodate your needs we are providing this 
workshop in either a two and three hour session. 



 



PeaceBuilders Abbreviated Month by Month Implementation Plan  
 
In order to meet the needs of each individual site, the PeaceBuilders program has been designed to allow 



flexibility in the manner of implementation. In order to get the same results that were obtained in the 
original research on PeaceBuilders, however, some standard practices must be implemented faithfully and 
these practices are listed below. 
 



Faithful Implementation: 



• PeaceBuilders Pledge is recited daily. 



• Adults model the PeaceBuilders Principles. 



• PraiseNotes are given daily and displayed on Praise Boards. 



• PeaceBuilders language is used. 



• An active leadership team is present and young people are involved. 











 



 



741 Atlantic Avenue� Long Beach, California 90813 



1-877-4-peacenow � Fax: 562-590-3902 � www.peacebuilders.com 



4 



• PeaceBuilders posters and signs are visible. 



• Adults greet each young person daily. 



• PeaceBuilders strategies are used in behavior management. 



• PeaceBuilders lessons are taught. 



 
The following month by month implementation plan is a suggested plan and will ensure everyone at your 



site is focusing on the same principle at the same time. Such a plan creates unity and also ensures that 
each principle is thoroughly ingrained in the hearts and minds of all children and staff. This is an 
abbreviated version of the month by month implementation plan; the full version provides lesson ideas for 



each PeaceBuilders principle. 
 
Months 1 & 2: What is Peace? An Introduction to PeaceBuilders Principles 



 



Month 3: Praise People 
 



Month 4: Give Up Put-Downs  
 



Month 5 & 6: Seek Wise People 
 
Month 7: Notice Hurts 



 



Month 8: Right Wrongs 
 
Month 9: Help Others 



 



 
PeaceBuilders Approximate Pricing in a PreK-12 Setting  



 
PeacePartners’ goal is to create a custom implementation plan for each of our partners.  Actual costs vary, 
based on site-specific factors, such as: 



 
• Number and age of kids you serve  
• Curriculum needs and implementation tools you select  
• Size of your staff and staff development arrangements you prefer 



• Number of sites you have 
 
As a general rule of thumb in the school-based Pre-K through 12 setting, our all-inclusive pricing including 



site license, curriculum and professional development training factors to less than $200 per adult trained. 
 
Each site pays one initial lifetime site license fee.  Unlike other programs, we charge NO annual 



site license renewal fees! 



 
PeaceBuilders sites range in size from a single adult working with a handful of kids…to entire cities, such 
as the city of Burbank, California! 
 



PeaceBuilders is NOT a one-size-fits-all program. 



We DO NOT just sell you a book and wish you luck! 



 



PeacePartners…Building Peace…One Partner at a Time! 










