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Application Section I: Community Connectors Program Description


1. The target population is students grades 5-12. Identify the grade level or levels at each school that your program will be targeting. Programs may serve students in one or more grade levels.  





In an in-school academic setting, we will serve sixth through eighth grade students enrolled at the Emmanuel Christian Academy. In an afterschool community settings, we will Akron Public School students in sixth through eighth grade students in two Akron Metropolitan Housing Authority developments (Bon Sue Apartments and Edgewood Village) as well as those students living in the neighborhood of or attending church at Wesley Temple, Greater Bethel Baptist, House of the Lord, First Apostolic Faith, Mt. Zion Baptist, Second Baptist, Mt. Calvary Baptist, or Standing in the Gap Kingdom Ministries.





2. Provide the number of youth in each grade level and at each school your program proposes to serve. 





Per grant year, we intend to serve 660 children total: 


11 school/community sites x	20 	6th		graders per school/community site		=	220


11 school/community sites x	20 	7th 		graders per school/community site 		=    220


11 school/community sites x	20 	8th 		graders per school/community site		= 	220


  


  Total students served at all sites:	  													660





3. Select one: Which of the following best describes the proposed project? Select one.


A. ☐ Totally new program developed by this organization


B. X☐ Replication of an existing model in use by others 


· Please provide the name of this model: Peer Assistance and Leadership               


                   Program (PAL)


C. ☐ Expansion of an existing program within the applicant organization 


D. ☐ Extension of an existing program to a new setting





4. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.


. 	In response to Community Connectors call for request for grant applications and in consideration of the current state of our youth, the Urban Ounce of Prevention seeks to implement a teen led and driven intervention program that addresses the multi-faceted and complex issues faced by our youth. We are taking a non tradition approach in that we are not only in partnership with a school, but also with eight churches, and our local housing authority serving two of their developments.  In addition all collaborating partners have committed to be actively engaged in recruiting youth from their organizations to participate in the program.  The Urban Ounce of Prevention PAL (Peer Assistance and Leadership) Program is a replication of the PAL® Peer Assistance and Leadership program.  Peer mentoring has been effective in not only promoting and encouraging learning but also in promoting and encouraging children’s belief and confidence in themselves, their peers, and their community. Our peer mentoring program will reinforce the Community Connectors Core Principles through acts of service learning and peer mentoring.  


	Peer mentoring is a system of providing supportive services initiated by peers in diverse settings. Peers are individuals who share common characteristics or experiences. For the purposes of our project, peer mentors will be 8th grade students for our middle-school program who will be trained by the PAL Consultant.  They will receive continued training and be guided by peer helping mentors trained in the PAL model.  Once trained, the peer mentors will serve as resources for children in the lower grades and will also provide a variety of needs-based services to their community and beyond. Inherent to this model is the fundamental trust and belief in the capabilities of our youth who, when empowered, make positive contributions to their own lives and to the lives of others. This Evidence-based model shows peer mentoring to be extremely effective in:


· Enhancing the social development of positive peer relationships


· Providing meaningful and relevant learning experiences


· Promoting academic achievement


· Giving EVERY youth the opportunity to help


· Satisfying basic human psychological needs


· Providing opportunities to develop leadership skills


· Promoting acceptance and respect for diversity


· Prevention education such as reducing alcohol and drug use, dropout rates, teen pregnancy, and youth violence.


	The two leadership roles in the PAL program are the peer mentor and the peer helping adult. The primary role of the peer mentor is to facilitate more informed, responsible, and constructive decision-making on the part of peer students. In the PAL peer program, students are selected and trained to serve as peer mentors with younger students from their own school or community. The peer helping adult is the most important ingredient in this course. The main focus of the PAL peer helping teacher is to try to maximize a sense of ownership, involvement, and responsibility on the part of the students. This requires the ability to step back from the conventional role of adult authority figure, recognize that students need and deserve to play a significant role in “owning” the course. It also requires the ability to wear many hats: planner, organizer, role model, confidant, guide, facilitator, and friend. And most importantly, the role of empowerer, for if the PAL peer mentors are to empower others to make positive changes, the teacher must first empower the peer mentor. 


	In addition to the PAL curriculum and because building cultural esteem and pride has been linked to improvement in academic outcomes in minority children, we will also incorporate elements of the SETCLAE curriculum to enhance and build upon knowledge of the student’s ethnic and racial origins, cultural esteem and pride at our sites where racial/ethnic minorities make up a majority of the population. The SETCLAE (Self-Esteem Through Culture Leads to Academic Excellence) curriculum was developed by Folami Prescott, MA and Dr. Jawnza Kunjufu as a model curriculum that provides a mechanism through which educators, youth workers, and parents can teach children the positive aspects of their cultural heritage and simultaneously increase their self-esteem and their desire to excel.  


	Through a series of activities founded on the two models and focused on achievement of the Community Connector Core Principles, peer mentors as well as students will be guided through a 48 week program beginning with an assessment of all participants in order to  inventory and establish a baseline of the thoughts, beliefs and behaviors surrounding the intended objectives of the program. Throughout the project, participants will be given pre and post tests to gather knowledge about each lesson presented and how well the objective of the lesson was received by the participant.  An evaluator will conduct a process as well as an outcomes evaluation and will periodically  monitor implementation and suggest amendments to the program, if necessary, throughout the year.


Goals and Objectives


Goal 1: Increase participants understanding of the importance of and the process for goal setting


	Three objectives were developed in support of Goal 1) In order to increase students’ understanding of the importance of and the process for goal setting, we will: 1) illustrate the value of goal setting; 2) teach students how to set goals and determine necessary steps to achieve them; and, 3)clarify the difference between short and long-term goals. Our approach to accomplishing these objectives will include the PAL peer mentoring model and will facilitate peer mentor’s and student’s learning of SMART goal setting; facilitating process for peer mentors and students to establish self-identified personal and academic goals; monitoring and supporting peer mentor and students progress towards goals; and, rewarding peer mentors and students’ achievement of goals met; and, reward accomplished goals.





Goal 2: Increase students’ abilities, skills and strengths in the development of positive character traits.


There are five objectives in support of Goal 2 and include: 1) To continue the development of self-awareness including physical, emotional and social growth; 2) To continue the development of cultural and community pride; 3) To help students understand the many factors influencing human behavior and  to build awareness about how our responses to others is affected by those factors; 4)To facilitate students’ engagement and building of active listening skills; and, 5)To continue to build  students social cohesion by providing norms in social etiquette. Our approach to accomplishing these objectives will include utilizing the PAL peer mentoring model as well as SETCLAE to facilitate participants understanding of their personalities and personal habits and methods for accentuating the positive attributes; facilitate participants understanding of how their actions affect others; facilitate participants growth in pride of their immediate and extended family heritage by researching, creating, and discussing their family tree; facilitating participants growth in pride of their cultural heritage by discussing pre-colonial and colonial African and African-American contributions to society; provide opportunities for participants understanding and exercise of appropriate dress for job interviews(how to tie a tie) college interviews, formal occasions; showing respect for colleagues, coworkers, teachers, and elders; dinner table etiquette; and, common courtesies.


Goal 3: Increase students’ capacity for decision making and critical thinking.


The objectives related to this goal include: 1) Introduction of students to the steps involved in the decision-making process and how these  steps can be used in any day-to-day situation; 2) To demonstrate various negative factors that influence the decision-making process; and, 3) To have students make a decision between two alternatives and to encourage value-informed decision making. Our approach to achieving these goals includes utilizing the PAL curriculum to providing participants with opportunities to engage and act out the decision making process; providing participants with tools to identify behaviors of suspected substance use and chemical dependence; provide students with  ATOD prevention referral resources.


Goal 4: Improve participants ability to recognize and focus on salutogenic rather than pathogenic factors in their everyday environments. 


Salutogenesis is a concept derived from the work of Antonovsky  and was first used to describe what he found to be factors contributing to the resiliency of Holocaust survivors. This research was then applied to a broader focus of  Antonovsky’s as he looked for factors that keep people healthy, especially those in difficult circumstances, as opposed to investigating the reasons for ill health. A salutogenic approach provides a particular perspective to the way health is viewed, which is centered on the discovery and use of personal resources, either inside a person or in the environment, that maintain a healthy status. A recent systematic review came to the conclusion that the salutogenic model is a health promoting resource in that it defines means by which individual resilience may be improved and people may be helped to feel physically and mentally healthy, with a good quality of life and sense of well-being. 





The objectives in support of Goal 4 are 1) to facilitate participants ability to identify stress triggers as well as coping mechanisms; 2) to facilitate participants utilization of positive thinking; and, 3) to empower students to think past any current adversity. Utilizing the PAL curriculum, we will approach these objectives by focusing on what resources the participant has in their n, in possession their home, and community to distress; combat negative thinking; and, find solutions to academic and/or personal adversity that the participant may be experiencing. 





Goal 5: Increase participants hope and belief in a positive future


The objectives in support of this goal include 1) to empower youth to believe in their self-worth; and,  2) to empower participants to develop and cultivate their full potential.  Our approach will be to engage participants with self-discovery tools that take into account the participants natural abilities, personality, likes and dislikes; empowering participants to take ownership of their PAL program; empowering participants to take ownership of their community and to fully participate in their communities through civic engagement. 





5. Please describe the specific activities your program will conduct.


Pre-program Activities will include


· Advertise program 


· Recruitment of adult peer helpers, peer mentors, and mentees


· Assessment of adult peer helpers, peer mentors and mentees


· Training of adult peer helpers and peer mentors





Program Activities


The leadership team will attend one monthly meeting lasting two hours. Adult peer helpers will meet once weekly with peer mentors and once weekly for an all staff meeting. Peer mentors will attend will two weekly afterschool sessions lasting 1.5 hours each with days to be determined by each site (dinner will be served at each evening session). Peer mentors will also attend a one hour training each week to go over the week’s lesson with the adult peer helpers. 


Major activities will include: 


· Program Kickoff and Rally 


· Goal 1: specific activities will include PAL curriculum activities and exercises


· Goal setting activities will include setting of self-identified short and long-term goals for students


· Journal writing 


· Goal 2: specific activities will include PAL and SETCLAE curriculum activities and exercises


· Cultural excursions


· Utilizing ancestry.com to trace family tree


· Fashion show to illustrate appropriate attire for college and job interviews; formal occasions


· Formal dinner to illustrate dinner table etiquette


· Goal 3: specific activities will include PAL curriculum activities and exercises


· Goal 4 specific activities will include PAL curriculum activities and exercises


· Participants will learn how to journal as a means of stress relief


· Goal 5 specific activities will include PAL curriculum activities and exercises


· Participants will take Myers-Brigg personality test to assess innate abilities, skillsets and likely career matches


· Participants will be hear from speakers who have faced and triumphed over personal adversity as youth


· Participants will watch and process the LeBron James’; movie, More Than a Game


· Participants will meet people with careers similar to their interest


· Participants will have a naming contest to select name of their PAL program


· Participants will learn our political process and will enact the process for enacting a bill


· Special course on Money Management for participants and caregivers


· Winter Celebration


· Spring Celebration


· End of year celebration








6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 


	The PAL Peer Assistance and Leadership program is a peer mentoring program and is part of SAMHSA’s National Registry of Evidence-based Programs and Practices. Peer Assistance and Leadership (PAL) seeks to build resiliency in youth by pairing youth with peer mentors who receive training and support from trained adults participating in the program. The peer-based assistance provided through PAL is designed to help youth avoid risk factors for substance use as well as other problems, such as low achievement in school, dropout, absenteeism, violence, teen pregnancy, and suicide. 


	PAL mentors act as guides, tutors, and mediators to peers or younger students (PAL mentees) by utilizing skills learned through PAL, including cultural competency, effective communication, decision making, higher order thinking, and resiliency building. PAL menotrs are placed in helping roles with younger students from feeder campuses and peers from their own campus. Through a combination of leadership and assistance, they offer individual and group peer support, tutoring, welcoming and orientation of new students, assistance to students with special needs, classroom presentations, and school/community outreach projects. PAL mentees generally are referred to the program by a contact person at the service site because of concerns about the students' school performance (e.g., absences, tardiness, academic achievement) or personal or other problems. Students also can request to be referred to a PAL peer helper. PAL peer helpers recruit, train, monitor, and evaluate the performance of the PAL peer mentor. The PAL teacher's manuals provide the foundation for teacher training, covering program orientation and the recruitment, selection, training, supervision, evaluation, and maintenance of student participants. The PAL student handbooks (separate versions for high school and middle school) provide instructions, worksheets, sample forms, and activities for peer helpers to use with their mentees.


	In use for more than 30 years, outcomes from a review that took place in November 2010 include, academic performance, classroom attendance, classroom behavior, and relationships with family, peers, and school  Key factors for successful implelmentation of the PAL program are: strong course coordination, quality training, clear goals, students’ commitment to ownership, support from faculty, supervision, coordinator’s contact with students, having a mixture of students, confidentiality norms, systematic recruiting, students having decision-making power, good community resources, and rewards and incentives for students. Additionally it is required that the following four principles be adhered to for an effective program. Conducting a needs assessment; setting measurable goals and objectives; effective research-based programs; and, program evaluation. Each of these components are built into and discussed throughout the PAL curriculum. We will utilize the PAL curriculum designed for middle school. It is in its third edition and includes the most recent and up to date best practices for implementation and service delivery. 





7. Describe your organization’s previous experience with this type of program OR a program of a similar scale,   including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.


	Urban ounce of Prevention Services is funded by the Ohio Department of Mental Health and Addiction Services to provide after-school alcohol tobacco and other drug (ATOD) prevention services to high-risk youth. The agency has been providing ATOD prevention services for high-risk youth for approximately 25 years.  Our Building Dreams Mentoring Program’s goal is to increase the number of children who avoid violence, alcohol, tobacco, and other drugs.  Our mentoring program serves an average of thirty-six (36) children per year between the ages of 9 and 17.  There is no time limit for the children to participate.  Children’s participation level is on the average of three years with many children participating longer. The program provides life skills development education which includes substance abuse awareness.  It also provides for cultural awareness and field trip opportunities.  There is a drop-in center with a computer lab which provides a safe place for the children to learn and develop.  The children have learned how to play African drums and are invited to perform at various venues in the city. Outcomes include: increased knowledge about alcohol and drug use, increased negative attitudes toward alcohol and drug use and improved attitudes toward adults in general.  There have been no high school drop outs or teen pregnancy of youth participating in the program since its inception.





8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?


What currently makes this collaboration successful is that all partners are actively involved in the recruitment of youth in their organizations to participate in the PAL Mentoring Program. The collaboration will be successful when the partners get the youth involved in the program they have committed to engage. The indicator of success for the collaboration will be when the children participating in the program have good outcomes by meeting the objectives and obtaining the goals of the program.


Application Section II: Program Management





9. Leadership Team:  The leadership team should be comprised of no less than one member of each partnering organization. Please provide a brief bio of each leadership team member, including a brief description of the team member’s passion for the program and interest in working with young people.  Bios should also include:


· Name and title


· Responsibilities for this grant project. (Percent of time should be included in the budget document.)


· Qualifications


· Prior relevant experience


	Because our leadership team consist of ten partners and space does not allow for us to list them in this section, they are attached.





10.  A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. Services must begin by September 7, 2015.  





· March 2015 Grant approved


· April 15, 2015-Mentor recruitment efforts begin		


· June 1, 2015-Selection process completed


· June 3, 2015-Begin Assessment


· June 6, 2015 Letter and informational packet sent to mentors.


· July 24-25, 2015- 2-day PAL Adult Mentor training by UOPS PAL consultant


· July 26, 2015- PAL Youth Mentor training by UOPS PAL Consultant


· August 15, 2015- KICK OFF Rally and open recruitment of mentees  


· August 20, 2015- Follow-up letter sent to parents of student who have signed up.


· August 29, 2015-Parent meeting/workshop


· September 6, 2015-PAL Mentoring Program begins 


· December 21, 2015-PAL Winter Rally


· April 8, 2016- PAL Spring Rally 


· May 27, 2016 End of PAL Fall Mentoring Program


· June 10, 2016- PAL Summer Celebration


· June 20, 2016-PAL Summer Program begins


August 19, 2016 PAL Summer Program ends


11. Describe the implementation process for reaching the following milestones


Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth


There will be an application process for all hired staff and volunteers.  The applications will be reviewed to determine who have the best experience, educational background, and personality to provide training or supportive service for the youth.   A FBI and BCII background checks will be required prior to hiring the PAL staff or accepting the applicant as a volunteer.  The orientation will consist of a two-day training by the PAL consultant.  The PAL staff will also be required to attend weekly meetings for all staff to review how the sessions worked that week and review the curriculum for the next week’s sessions.  The PAL staff will also be supported and monitored by the PAL Coordinators who are currently Urban Ounce of Prevention staff who would have received the two-day PAL training, and had worked on development of the grant and will be well aware of the responsibilities of the program staff.  The part-time PAL Logistical Coordinator will visit the sites during session to monitor activities by PAL staff and volunteers.  They will attend weekly meetings between the PAL staff and youth mentors.  The part-time PAL Quality Assurance Coordinator will be responsible for ensuring proper completion of all attendance logs, assessments, pre and post tests, and data entry.





Identification and intake process for mentees


Through the use of flyers, posters and P.A. announcements, the PAL mentoring program will be marketed in the school, churches, and AMHA developments to recruit youth interested in participating in the program.  The youth will complete an application.  For the purposes of the grant the 8th grade student will first be a mentee and then a peer helper (mentor).  They will be interviewed to determine if they have the characteristics which would make them effective peer helpers.  The characteristics are being the kind of student whom other students trust, who is a good listener, and who has the desire and potential to be helpful. There will be an orientation meeting of potential candidate to allow them to gain a better understanding of what is expected of them.  Interested candidates will submit a formal application in which they indicate why they would like to become involved in the program.  The application will require provision for parental permission in include course participation on and off-campus.  They will be required to secure recommendations from others  to substantiate their leadership abilities, maturity, dependability, self-discipline and self-confidence.  Students are to agree to a “healthy choice” lifestyle pledge to assist in screening for unhealthy or risky behaviors. Once there is a pool of candidates, personal interviews will be conducted with each candidate.  At that time the student will be assessed on how he/she conducts themselves in an interpersonal situation such as an interview.  Leadership Team members will participate in a Selection Committee to select which students will be peer helpers for the site.


The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency; 


The parents of the peer helpers will be invited to attend the Peer Helper orientation /PAL Kickoff with a luncheon.  This event will help parents know what their children will be involved in. It will also be an opportunity to encourage them to want to volunteer in the program.  There will be two-hour monthly informational meeting where the parents will be invited to learn what their children have been doing that month and what they will be doing the next month in the program.   These informational meetings will also be educational for the parents, i.e. financial literacy, parenting, information on how to help their child, and sharing resources of on-going support that is readily available in the community.


The PAL peer helping adult will participate in two-hour weekly group supervision meetings which will include in-service training on materials for the following week’s sessions.


Peer Helpers (mentors for the lower grade mentees) will meet as a group at their site with the PAL staff once a weekly basis to process activities they have been involved in , what they have been dealing with, their success, difficulties, or challenges they may have encountered.  This processing and debriefing enables them to gain a sense of validation from things that have gone well, as well as to learn from things that have not gone well.  The PAL staff will process the learning activities for the next week with the Peer Helpers as part of their on-going training.  Topics include:  There are 30 PAL lessons and six SETCLAE lessons.  PAL mentors will be trained on each of these lessons prior to presentation to mentees. 





Assessing fiscal accountability and faithful implementation of project plans 


The President/CEO of Urban Ounce of Prevention Services will be responsible for assessing fiscal accountability and faithful implementation of project plans.  The Program Director will be responsible for the supervision of the Logistical Coordinator, Quality Assurance Coordinator, and the oversight all Adult Mentors.  The Director will also have the oversight of in-service training sessions, collection of data, developing policy and procedures, and coordinating parent involvement activities/workshops and culminating community events.  The Director will identify and contact trainers/educators and speakers who are relevant to program goals and vision.  They will establish on-going communication with community partners per their guidelines of reporting as well as provide a final report to the Ohio Department of Education.   Our agency uses Quick Books for Non-Profits.  We are contracted with an outside bookkeeping service that provides a variety of services including accounts payables, payroll, and preparation for audits.  All our expenditures are recorded in Quick Books and charged to the specific program and funding sources for which they are incurred.  The bookkeeping service also monitors our individual funding programs which are electronically received and recorded in Quick Books by funding source.  The agency’s annual audits are performed by a CPA firm.  Our Board of trustees is also active in monitoring our agency’s fiscal accountability





Any other critical information you would want the Community Connectors team to know. 


None. 





[bookmark: _GoBack]12. Describe how each applicant partner plans to contribute to the overall program plan including, but not 	limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, 	use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.


See attached. 





Application Section III: Evaluation Plan 


Participant Evaluation


We will utilize an independent evaluator to conduct both a formative and summative evaluation. There are three major components that will occur in our evaluation plan. There will be an evaluation of both peer mentor and mentee growth and performance; an evaluation of peer adult helpers; and an evaluation of the program as a whole. Student performance will include a baseline assessment of wellness factors using a validated data collection tool. For student performance we will utilize PAL and SETCLAE evaluation tools to periodically assess: 


· completion of basic course assignments (homework, daily logs)


· completion of special projects (structured presentations, term projects)


· performance on tests and examinations covering curricular material


· effectiveness as a peer helper (facilitation skills and impact with mentees)


· class attendance and participation


· initiative (responsibility, dependability, commitment, leadership)


· effort outside class (outside training events, special projects and activities)


· academic grades


· personal log or journal (reflections on interactions with mentees)


· student self-evaluation


We will also utilize pre and post surveys for individual lessons to assess participants’ understanding of concepts presented for a particular lesson. A final assessment of wellness factors will be given at the end of the year and will be compared to the initial assessment.





Adult Peer Helper


To assess adult peer helpers, we will utilize the PAL curriculum’s assessment tools as outlined for adult helpers which include an assessment of becoming a peer facilitator and an evaluation of the adult peer helpers by the participants. 





Course Evaluation


With the PAL program, the basic goals of evaluation answer two questions: What happened in connection with the course and what difference did it make? These questions involve two kinds of evaluation: formative (or process) evaluation which examines who and what was involved with the course, and summative (or impact) evaluation which examines the extent to which the course successfully accomplished its stated objectives.	


The formative evaluation will involve documentation of:


· number of students involved in the course (both peer helpers and mentees)


· extent and type of training provided


· types of helping services delivered


· hours of service provided


· settings in which peer helpers worked


· special events and activities conducted in connection with the course


· involvement of other parties (school personnel, parent groups, community organizations, etc.) in course-related activities


· number of referrals made to other courses, agencies, or services


· Feedback from peer helping adults, peer mentors and peer mentees about how the course is going.


Summative Evaluation


Formative evaluation procedures can provide a good overall picture. They do not, however, address the question of whether the course had any impact in terms of its stated goals:  Has the course made a difference?  Summative evaluation “sums up” areas where the course was perceived to have an impact. Among the impact criteria or outcome measures frequently considered in summative evaluation are:


· academic performance


· attendance


· disciplinary records


· retention rates


· incidence of substance abuse, vandalism, or other problems


· self-concept


· self-esteem


· relations with teachers, peers, or others


· attitudes toward school





a. Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, etc. for ongoing reporting


· Participants and adult peer helpers will be assigned an ID number and will be required to sign-in daily onto a sign-in form.  These forms must be scanned and emailed to the quality assurance coordinator on a daily basis within two hours of the end of class. 


b. Gathering of data to measure progress of program towards meeting the selected goals


· We will utilize PAL documentation forms including service log, daily report, contact record, and student monthly report.  Pre and post tests will be gathered on a daily basis and submitted to the quality assurance coordinator on a daily basis and sent by email within 24 hours. The quality assurance coordinator will enter collected data for review and analysis by evaluator. 


c. Projected indicators of success


Projected indicators of success include the following:


· Improvement in academic performance, attendance, disciplinary records


· Retention of students in program


· Lowered incidence of substance abuse, vandalism, or other problems


· Improvement in self-concept and self-esteem


· Improvement in relations with teachers, peers and others


· Improvement in attitudes toward school


d. Anticipated barriers to successful evaluation including data collection and measurement of progress toward outcomes.


· Anticipated barriers to successful evaluation include daily recording of attendance, ensuring participant completion of pre and posttests, and transfer of data from service sites to quality assurance coordinator


· Additionally the introduction of the evaluator onsite to measure progress towards outcomes could also be problematic, initially





14. Applicants are to complete the program model. Please see attached.





15. Application Section IV: Sustainability


Urban Ounce of Prevention Services (UOPS) PAL mentoring program has three tiers of service provision in the grant and we would like to address sustainability as it relates to each of these tiers.  The first is Emmanuel Christian Academy; the second eight-churches; and the third Akron Metropolitan Housing Developments. 


Emmanuel Christian Academy will have teachers who would have been trained by the UOPS PAL consultant; learned the PAL curriculum; implemented the program; and would have trained eighth, seventh, and six graders to be mentors during the three year period. The UOPS staff will provide weekly in-service training throughout the three-year period.  The school will maintain required educational materials for the program.   At that time, the Emmanuel Academy School PAL program will be able to sustain itself because of the infrastructure in place to be a self-perpetuating system and be able to continue all aspects of their mentoring program. 


UOPS is hiring college students as PAL helping adult peer mentors to facilitate their mentoring programs at the eight partnering churches for the children in their congregation. .   Each church has committed to have personnel work on their mentoring program.  The PAL helping adult peer mentors as well as the church personnel will participate in a two-day training on the curriculum by the UOPS PAL consultant. The UOPS staff will provide weekly in-service training throughout the three-year period.   The PAL Adult Mentor will provide training to the youth who in turn will mentor younger mentees.  The church will maintain required PAL educational materials for their mentoring program.  At the end of the three-year period the PAL mentoring program will be a self-perpetuating system in all eight churches, thereby, being able to continue all aspects of their mentoring program.


As described above for Emmanuel Christian School and the eight churches, Akron Metropolitan Housing (AMHA) has committed personnel resources to this project.  There will be college students who will be hired to be PAL helping adult peer mentors to facilitate mentoring programs at the housing developments.  In addition to these mentors participating in the two-day training conducted by the UOPS PAL consultant, the AMHA staff will be participate in the training also.   AMHA has families that they are working with and have identified as being good candidates for this program.  These parents will also have the opportunity to also participate in the two-day training so that they can be part of the sustainability of the AMHA housing development PAL program.  The PAL peer helping adult mentors will provide training to the youth living in the AMHA developments who in turn will mentor younger mentees.   AMHA will maintain the required PAL educational materials for their PAL mentoring program.    At the end of the three-year period the AMHA PAL mentoring program will be a self-perpetuating system and, thereby, being able to continue all aspects of their mentoring program. The following steps will also be applied towards sustainability of the program beyond the three-year period.


· Develop marketing and development plan to approach private and community foundations that support education, mentoring, entrepreneurship and free enterprise.


· Develop a website to showcase the program and its activities as well as median to take donations.


· Collaborate with Colleges and University to recruit students in work study programs and those who are in programs that require internship or volunteer hours for completion of their programs.


· Research and identify Federal and State grants who support at risk students and their communities, education, entrepreneurship and mentorship.





Application Section V: Program Budget


16. Complete the budget form attachment and justify each of the budget items by creating a budget justification.


By clicking this box,X☐ I, Evaughn Cagle,  agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.
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