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Funding for part-time program coordinator and workshop presenters.
Training and IPAD for new program coordinator
ACT/SAT prep resources to complement character development presentations and exposure trips 
Funding for evaluation services and mentor training for our college student mentors 
Funding for a program coordinator and workshop presenters will allow for the ARROWS program to continue the success of their mentoring program of Warrenville High School students. Experts will present on goal-setting and visioning strategies, resiliency, and character for our mentees in the program. Our selected presenters and curriculum have a reputation for interactive learning for diverse high school students. 
Evaluation will be used to improve the program. 

In addition to our 15 adult mentors, we would like to train 10 graduating high school seniors which will total 25 mentors.
There are at total of 40 
9 - 12th grade students in the program. 10 graduate as 10 more are added yearly. 
There are 8 adults serving the program: the director, the coordinator, the consultant, and 5 workshop presenters, all presenters have also volunteer to co-mentor alumni who graduate from the program.

 
What are the short or intermediate term results that will be achieved?

1. Setting goals to be        prepared for 21st century careers
2. Building character
3. Developing pathways to achievement
4. Building resiliency
5. Believing in a positive future


Goal
Program Activities 
Program Name: _____________________________________
Outcomes
Outputs 
Resources
What are the long term results that will be achieved?
 
Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.
Briefly describe the number of students engaged and the number of adults involved. 
What will we do with the resources?
What resources will be needed to conduct this program?
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