Roles and Responsibilities Worksheet (Required)

Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.
1. Faith-based organization:
· Time contribution
[bookmark: _GoBack]Ursuline College will dedicate the next three years to leading the ARROWS mentoring program as a civic engagement initiative of the College Athletic Department by providing time and space for all activities. Please see link for more information about the commitment of Ursuline: http://www.ursuline.edu/news/ARROWS_program 
· Personnel contribution
Ursuline College has donated staff time of the director to this program. The program coordinator, consultants, and workshop presenters will all be approved and supervised by the program director. 
· Monetary contribution
The program donates time, personnel staff, space for workshops, and currently $4000 to the program.  The director also seeks funding to complement the current program funding on an ongoing basis. 
· Shared responsibilities
Ursuline College will work closely with the coordinator, and training and evaluation consultant to continuously improve the program. Ursuline College also works directly with the primary guidance counselor, Mr. Sims and high school principal, Mr. Frazier to recruit students to be mentored and implement the entire program.  Ursuline College will work closely with Sister Susan Mary Rathbun, OSU of 
Director of the Ursuline Institute of Learning

· Additional roles and responsibilities 
Ursuline College is in charge of selecting and training college students to be mentors and helping them to prioritize their role as mentors in relationship to their daily academic and athletic schedule. 
2. School district partner:
· Time contribution
the primary guidance counselor, Mr. Sims and high school principal, Mr. Frazier to recruit students to be mentored and implement the entire program.
· Personnel contribution
The guidance counselor staff and school leadership staff will continue to co-lead the ARROWS program, including providing data and evaluation results of the program to school board. 
· Monetary contribution
 The staff support  is provided as an in-kind donation to the ARROWS program.
· Shared responsibilities
In addition to supporting the selection of mentees for the program, the staff of Warrensville High School works with Ursuline College to chaperone field trips of mentors and mentees as well as be present for workshops held on either Ursuline College campus or Warrensville Heights campus.
· Additional roles and responsibilities
Staff support in updating the Ursuline team on student academic, character development and goal maintenance progress. Staff also provide support obtaining parent permission slips, release of liability. 
3. Business partner:
· Time contribution
BOLD Guidance, Inc. will support the program throughout the next 3 years of the program
· Personnel contribution
Workshop presenter
· Monetary contribution
BOLD Guidance has an educational support platform to support high school students apply and get into college. This product will be introduced and provided to students free of charge.
· Shared responsibilities
The staff of BOLD Guidance will support students in preparation for college with financial aid and college application preparation
· Additional roles and responsibilities

4. Community nonprofit (if applicable):

· Time contribution

· Personnel contribution

· Monetary contribution

· Shared responsibilities

· Additional roles and responsibilities 
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