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Roles and Responsibilities Worksheet (Required)





Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.


1. Faith-based organization:


· Time contribution


[bookmark: _GoBack]Ursuline College will dedicate the next three years to leading the ARROWS mentoring program as a civic engagement initiative of the College Athletic Department by providing time and space for all activities. Please see link for more information about the commitment of Ursuline: http://www.ursuline.edu/news/ARROWS_program 


· Personnel contribution


Ursuline College has donated staff time of the director to this program. The program coordinator, consultants, and workshop presenters will all be approved and supervised by the program director. 


· Monetary contribution


The program donates time, personnel staff, space for workshops, and currently $4000 to the program.  The director also seeks funding to complement the current program funding on an ongoing basis. 


· Shared responsibilities


Ursuline College will work closely with the coordinator, and training and evaluation consultant to continuously improve the program. Ursuline College also works directly with the primary guidance counselor, Mr. Sims and high school principal, Mr. Frazier to recruit students to be mentored and implement the entire program.  Ursuline College will work closely with Sister Susan Mary Rathbun, OSU of 


Director of the Ursuline Institute of Learning





· Additional roles and responsibilities 


Ursuline College is in charge of selecting and training college students to be mentors and helping them to prioritize their role as mentors in relationship to their daily academic and athletic schedule. 


2. School district partner:


· Time contribution


the primary guidance counselor, Mr. Sims and high school principal, Mr. Frazier to recruit students to be mentored and implement the entire program.


· Personnel contribution


The guidance counselor staff and school leadership staff will continue to co-lead the ARROWS program, including providing data and evaluation results of the program to school board. 


· Monetary contribution


 The staff support  is provided as an in-kind donation to the ARROWS program.


· Shared responsibilities


In addition to supporting the selection of mentees for the program, the staff of Warrensville High School works with Ursuline College to chaperone field trips of mentors and mentees as well as be present for workshops held on either Ursuline College campus or Warrensville Heights campus.


· Additional roles and responsibilities


Staff support in updating the Ursuline team on student academic, character development and goal maintenance progress. Staff also provide support obtaining parent permission slips, release of liability. 


3. Business partner:


· Time contribution


BOLD Guidance, Inc. will support the program throughout the next 3 years of the program


· Personnel contribution


Workshop presenter


· Monetary contribution


BOLD Guidance has an educational support platform to support high school students apply and get into college. This product will be introduced and provided to students free of charge.


· Shared responsibilities


The staff of BOLD Guidance will support students in preparation for college with financial aid and college application preparation


· Additional roles and responsibilities





4. Community nonprofit (if applicable):





· Time contribution





· Personnel contribution





· Monetary contribution





· Shared responsibilities





· Additional roles and responsibilities 
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A.R.R.O.W.S. MENTORING PROGRAM GROWS BEYOND VISION


[bookmark: _GoBack]Jamie Carter 





	In May 2013 when Ursuline College’s A.R.R.O.W.S. mentoring program accepted the Jenzabar Foundation’s Student Leadership Award, it had fourteen Warrensville High school student mentees, and ten college student mentors. As soon as we returned home from JAM, preparation for a spectacular year began. First we brought aboard with us eight more mentors and ten mentees. At our first meeting of the 2013-2014 school year, we lugged piles of old magazines and other art supplies into the commuter lounge on Ursuline’s campus, where we created vision boards and our girls connected in a new way with their mentors. Both the mentors’ and mentees’ eyes lit up as they cut and strategically pasted together this collage of their short term and long term goals. They were excited, (some perhaps for the first time for their future). These goals were fast approaching in some students’ opinion, and already in progress to others. But to all (and to my heart’s joy) their goals were undoubtedly attainable. Students were encouraged to hang their vision boards in their lockers as a daily reminder of why they should do their very best in school.


	Our goal is not only to have fun, but also to individually and collectively learn how to critically think through personal, academic, and community problems. Throughout the year we’ve come together for various academic and recreational activities such as a career workshop, basketball game, fashion show, and life coaching presentation (see photo). Over the course of the summer, some of our mentees were a part of a video that nearly went viral on Facebook, promoting an “honor roll challenge” (in light of the various popular social media challenges like the “cinnamon challenge” and the “ALS ice bucket challenge”). As honor students, some of our mentees along with their friends publicly challenged their peers to do the same. In fact, during the year, several of our honor student mentee were awarded certificates for their high grades (see photo). 


	As we prepare to add nearly twenty more students and mentors to the A.R.R.O.W.S. program, we are overwhelmed with excitement. We are most excited about the growing support we are receiving from the high school staff. This upcoming year, we hope to increase our presence on campus and in the community as our older high school mentees will explore internship opportunities.  Surely we are soon to outgrow our meetings in the College’s commuter lounge, but never our passion for mentorship, community learning experiences, and student leadership. 
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April 3, 2013 



 



Dear Community Partner:  



In January, Ursuline College and Warrensville Heights City Schools brought forward with the city of 



Warrensville Heights a unique collaboration.  This partnership brings together the students at Warrensville 



Heights High School with students at Ursuline College through the establishment of a leadership 



development and mentoring program.  



The A.R.R.O.W.S. program (Academic Readiness Requires Outstanding Work and Support) provides Ursuline 



College students an opportunity to mentor Warrensville Heights high school freshmen while offering the high 



school student support over the course of the next four years of high school with the encouragement to 



pursue postsecondary education. The goal of the mentor program is to engage female students at Ursuline 



and Warrensville Heights high school in a partnership that promotes academic success and fosters ambition 



for further education. 



As a leader of business and industry in the Warrenville Heights community, we understand our role is to 



provide you with the best possible workforce for your business. This unique partnership will help to ensure 



the goal of developing leaders in service to their community. 



We as a community are excited about the first cohort of students who have entered the program. Plans are 



underway to begin the process of accepting a new cohort in the fall of 2013. Mentorship is a critical 



component of the education process. The mentors at Ursuline College will provide friendship, guidance and 



support of the Warrensville Heights high school students at a critical moment in their life.  



It is our intent to ensure that as part of this program we engage the business community in an effort to work 



together for the success of these young people. Your support and advocacy for this program will mean a 



great deal to the future generations of our community. In the future, we will be looking to business and 



industry to serve as a partner offering experiential learning opportunities for our students. Thank you for 



your support and your commitment to advancing our community.  



 



Sincerely, 



                



Bradley D. Sellers     Sister Diana Stano, OSU, Ph.D.            Marva Kay Jones 
Mayor                     President                            Superintendent 
Warrensville Heights                          Ursuline College                           Warrensville Heights City Schools 
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Funding for part-time program coordinator and workshop presenters.


Training and IPAD for new program coordinator


ACT/SAT prep resources to complement character development presentations and exposure trips 


Funding for evaluation services and mentor training for our college student mentors 


Funding for a program coordinator and workshop presenters will allow for the ARROWS program to continue the success of their mentoring program of Warrenville High School students. Experts will present on goal-setting and visioning strategies, resiliency, and character for our mentees in the program. Our selected presenters and curriculum have a reputation for interactive learning for diverse high school students. 


Evaluation will be used to improve the program. 





In addition to our 15 adult mentors, we would like to train 10 graduating high school seniors which will total 25 mentors.


There are at total of 40 


9 - 12th grade students in the program. 10 graduate as 10 more are added yearly. 


There are 8 adults serving the program: the director, the coordinator, the consultant, and 5 workshop presenters, all presenters have also volunteer to co-mentor alumni who graduate from the program.





 


What are the short or intermediate term results that will be achieved?





1. Setting goals to be        prepared for 21st century careers


2. Building character


3. Developing pathways to achievement


4. Building resiliency


5. Believing in a positive future








Goal


Program Activities 


Program Name: _____________________________________


Outcomes


Outputs 


Resources


What are the long term results that will be achieved?


 


Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.


Briefly describe the number of students engaged and the number of adults involved. 


What will we do with the resources?


What resources will be needed to conduct this program?
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BUDGET NARRATIVE


						Budget Narrative





						Grant Applicant:   


									Ursuline College 





						Summary


									The purpose of the Budget Narrative is to provide a detailed explanation of how planned expenditures were calculated for each budget category as well as the justification of those expenditures for the devoted program.


						Direct Costs


									A.  Payroll Expenses


									Payroll expenses of the Program Director of Ursuline College are covered by the lead applicant in the form of a in-kind donation. The program coordinator will be hired with CC funds to coordinate the program ensuring Ursuline College mentors and Warrensville High School mentees build strong relationships. 


									B.  Payroll Fringe Benefits


									Payroll Fringe benefits are covered by the lead applicant in the form of a in-kind donation 


									C.  Travel


									Staff travel is a in-kind donation of the lead applicant. Mentors travel will be covered by the College Athletic Department transporation (2 15-passenger vans) and considered an in-kind donation as well. 


									D.  Supplies


									 printing costs for flyers and the cost of the character development curriculum provided by Collaborative Endeavors. The character development program is based on emotional resilency, positive values, and cross-cultural adaptability. 


									E.  Equipment


									1 Ipad with wi-fi access for program coordinator, to support his or her mobile activity from the high school to college campus. 


									F.  Contracted Services


									Workshop Presenters are local experts that will address specific character development areas with experience in social work, leadership development, SMART goal setting strategies and motivation of youth resiliency. These presenters will not just present, but also serve as lead mentors to the high school students and provide resources to the college students mentors. The workshop presenters will represent different professional resouces (etc. Community Counselors, Social Workers, Career Development Manageers, Women in Leadership, etc.) in the local community with expertise in truancy, self-esteem, decision-making, and critical thinking skills.  One example of a workshop presenter is Nichelle McCall of BOLD Guidance, www.boldguidance.com, one of our corporate partners. Our "goal setting, success, and visioning" workshop presenters  for the past 2.5 years have come from clinical, social work, and faith-based agencies throughout Northeast Ohio. Workshops consist of agenda overview, lunch, interactive activities such as motivational videos of local and national heroes (past and present), and Power Point presentations for visual learners in the group. 


									G.  Training


									Mentor Training will occur on a quarterly basis and will be provided by Collaborative Endeavors Inc, and will include expertise in urban youth development and review of positive character development curriculum (including yearly exposure trips) that is customized for college-aged mentors. 


									H.  Evaluation


									Program evaluation will be provided by Collaborative Endeavors Inc and will measure the mentoring program's short-term and long-term impact with in emphasis on sustainability efforts include both qualitative and quantitative reporting. 


									I.  Other Program Cost


									The exposure trips to local colleges (Kent State University)  and cultural events (visit to the Museum of Contemporary Art) will reinforce a positive effort toward learning among the high school students by exposing them to like-minded individuals who reflect their passion and culture and have set goals and achieved them. As tmentees attend these interative, rapport-building activities along side their mentor, they will gain knowledge about opportunities and belief in themselves. 


									J.  Additional Mentor Support Cost











BUDGET SUMMARY


						Budget Summary


						Budget summary automatically fills after completing individual annual budgets (Year 1, Year 2, and Year 3)





						Ursuline College 


						Categories			Year 1                Budget			Year 2                 Budget			Year 3                          Budget			Total                         Budget


						  A.  Payroll Expenses			24,750.00			24,750.00			29,750.00			79,250.00


						  B.  Payroll Fringe Benefits			7,425.00			7,425.00			8,925.00			23,775.00


						  C.  Travel			5,500.00			5,000.00			5,000.00			15,500.00


						  D.  Supplies			2,500.00			2,500.00			2,500.00			7,500.00


						  E.  Equipment			500.00			- 0			- 0			500.00


						  F.  Contracted Services			4,000.00			4,000.00			4,000.00			12,000.00


						  G. Training			1,200.00			700.00			700.00			2,600.00


						  H.  Evaluation			- 0			2,000.00			2,000.00			4,000.00


						  I.  Other Program Cost			4,790.00			4,790.00			4,790.00			14,370.00


						  J.  Additional Mentor Support Cost			- 0			- 0			- 0			- 0


						TOTAL PROJECT COST			50,665.00			51,165.00			57,665.00			159,495.00


						LOCAL CONTRIBUTION			22,175.00			22,175.00			23,675.00			68,025.00


						STATE MATCH			28,490.00			28,990.00			33,990.00			91,470.00


						LOCAL %			44%			43%			41%			43%








YEAR 1





						YEAR 1 - PROJECT BUDGET





						Ursuline College 





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						ARROWS Program Director /Athletic Director 			1			65,000.00			15%			9,750.00


						ARROWS Coordinator (Part-time) 			1			15,000.00			100%			15,000.00


																		- 0


																		- 0


																		- 0


																		- 0


						Total    												24,750.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						24,750.00			30%			7,425.00


						Total    												7,425.00





						C.1. Staff Travel


						Description						Total Amount


						director coordinator travel to professional development activity						500.00


												- 0


												- 0


						Total    						500.00





						C.2.  Mentor Travel


						Description						Total Amount


						Mentor travel to events and school 						5,000.00


												- 0


												- 0


						Total    						5,000.00





						D.  Supplies


						Description						Total Amount


						Character Development Curriculum						1,000.00


						Printing Costs						1,000.00


						Graduation Certificates and Academic Awards						500.00


						Total    						2,500.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						ipad (1) for Coordinator			$500.00						1			500.00


																		- 0


																		- 0


						Total    												500.00





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Workshop Presenters (5) 			$40.00						100			4,000.00


																		- 0


																		- 0


						Total    												4,000.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Coordinator Professional Development Activity (Conference) 			$500.00						1			500.00


																		- 0


																		- 0


						Total    												500.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Provided by consultant 			$35.00						20			700.00


																		- 0


																		- 0


						Total    												700.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						I.  Other Program Cost


						Description						Total Amount


						Exposure Events (3 per year) 						4,500.00


						ACT/SAT tutoring by Ursuline Institute 						290.00


												- 0


						Total    						4,790.00





						J.  Additional Mentor Support Cost


						Description						Total Amount





												- 0


												- 0


						Total    						- 0








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									50,665.00


									Local Contribution									22,175.00


									State Match									28,490.00


									Local %									44%








YEAR 2





						YEAR 2 - PROJECT BUDGET





						Ursuline College 





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						ARROWS Program Director /Athletic Director 			1			65,000.00			15%			9,750.00


						ARROWS Coordinator (Part-time) 			1			15,000.00			100%			15,000.00


																		- 0


																		- 0


																		- 0


																		- 0


						Total    												24,750.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						24,750.00			30%			7,425.00


						Total    												7,425.00





						C.1. Staff Travel


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						C.2.  Mentor Travel


						Description						Total Amount


						Mentor travel to events and school 						5,000.00


												- 0


												- 0


						Total    						5,000.00





						D.  Supplies


						Description						Total Amount


						Printing Cost 						1,000.00


						Graduation Certificates and Academic Awards						500.00


						Character Development Curriculum						1,000.00


						Total    						2,500.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Workshop Presenters (5) 			$40.00						100			4,000.00


																		- 0


																		- 0


						Total    												4,000.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Provided by Consultant 			$35.00						20			700.00


																		- 0


																		- 0


						Total    												700.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Provided by Consultant 			$50.00						40			2,000.00


																		- 0


																		- 0


						Total    												2,000.00





						I.  Other Program Cost


						Description						Total Amount


						Exposure Events (3 per year) 						4,500.00


						ACT/SAT tutoring by Ursuline Institute of Learning						290.00


												- 0


						Total    						4,790.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									51,165.00


									Local Contribution									22,175.00


									State Match									28,990.00


									Local %									43%








YEAR 3





						YEAR 3 - PROJECT BUDGET





						Ursuline College 





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


									1			65,000.00			15%			9,750.00


						ARROWS Coordinator (Part-time) 			1			20,000.00			100%			20,000.00


																		- 0


																		- 0


																		- 0


																		- 0


						Total    												29,750.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						29,750.00			30%			8,925.00


						Total    												8,925.00





						C.1. Staff Travel


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						C.2.  Mentor Travel


						Description						Total Amount


						Travel for Mentors to events and to high school 						5,000.00


												- 0


												- 0


						Total    						5,000.00





						D.  Supplies


						Description						Total Amount


						Printing Cost						1,000.00


						Graduation Certificates and Academic Awards						500.00


						Character Development Curriculum						1,000.00


						Total    						2,500.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Workshop Presenters (5) 			$40.00						100			4,000.00


																		- 0


																		- 0


						Total    												4,000.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Provided by Consultant 			$35.00						20			700.00


																		- 0


																		- 0


						Total    												700.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Provided by Consultant 			$50.00						40			2,000.00


																		- 0


																		- 0


						Total    												2,000.00





						I.  Other Program Cost


						Description						Total Amount


						Exposure events for students 						4,500.00


						ACT/SAT tutoring by Ursuline Institute of Learning 						290.00


												- 0


						Total    						4,790.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									57,665.00


									Local Contribution									23,675.00


									State Match									33,990.00


									Local %									41%








Inserting Rows


			To insert additional row on tabs - YEAR 1, YEAR 2, YEAR 3


			1			 Turn-off sheet protection


						 - place the mouse pointer on the tab where you want to insert the row.


						 -  Right click the mouse and select "unprotect worksheet"


						 -  Enter the password "connect'


			2			  Insert rows


						 - Select the middle row in the category you wish to insert rows


						 -  Right click the mouse and select "insert row"


						 -  If the cell is light grey copy the formula from the cell below


			3			Turn-on sheet protection


						 - place the mouse pointer on the tab where you want to insert the row.


						 -  Right click the mouse and select "protect worksheet"


						 -  Enter the password "connect'


						 -  Enter the  confirmation password "connect'
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