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VOCBudgetRequest.xlsx


Dear Community Connectors Review Board,


Find attached Vanguards of Cleveland [VOC] grant application and supporting documentation
 for consideration of the Community Connectors Grant 2015 funding cycle.


Thank you.


Rudolph Buffington, Sr.
President
Vanguards of Cleveland
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BUDGET NARRATIVE


						Budget Narrative





						Grant Applicant:   


									Vanguards of Cleveland - MLK Public Safety Academy





						Summary


									Vanguards of Cleveland [VOC] MLK Jr. Public Safety Academy program held in partnership with the Cleveland Metropolitan School District’s MLK Jr. Campus - Law and Municipal Careers Academy will be utilized towards the expenses inclusive of: programming, equipment, uniforms, materials and supply costs in addition to stipends for mentors and tutors volunteering their time, skills and expertise.  Furthermore, monies acquired will be used to provide snacks and light hors d'oeuvre for weekend activities and recognition event (banquet).  In addition, monies will go towards the purchase of public transportation passes and or (2) 15-passenger vans to be used to transport students to and for exposure trips, career/work related field experience and other program related activities..


						Direct Costs


									A.  Payroll Expenses


									The MLK Public Safety Academy is a volunteer ran program.  However, VOC will provide a nominal stipend to its mentors (current and retired firefighters) and tutors (current college students) for their services. The program is designed for a 1:2 mentor-mentee match with a target participation of 20 students, requiring 10 mentors along with 8 tutors totaling $19,600.


									B.  Payroll Fringe Benefits


									There are no fringe benefits associated with VOC’s MLK Public Safety Academy program.


									C.  Travel


									Purchase (2) 2008-2012 automatic Chevy model 15-passenger vans in the price range of $14,000-25,000 and 250 5-trip public transportation farecards at $7.50 each totaling $1,875. The cost of gas and vehicle maintenance will also be covered average $3,000 annually.


									D.  Supplies


									Instructional and administrative supplies (i.e. staplers, pens, (4) Ipads, (1) smart board, ink cartridges) and academic supplies for students items such as vocational books, projector, easels, wifi printer for a $8,500 supply budget.


									E.  Equipment


									Equipment includes workforce/career related training items, purchase of (4) sets shared amongst students; equipment such as self-contained breathing apparatus [SCBA], breathing tank and protective gear such as helmets, turnout gear, gloves, boots, hood along with turnout gear $22, 000 equipment costs.


									F.  Contracted Services


									Grants Manager to ensure adherence to Community Connectors requirements and minimize program performance bias.  Total consulting fee is $9,000 - 12,000 for (3) years, subject to an annual service review.


									G.  Training


									Printing costs budget for training and workshop presenters’ materials; budgeted at $1,000 annually.  There’s also snacks costs however this is covered in the Other Program Cost - Section I of the narrative.


									H.  Evaluation


									Evaluation tool was obtained free of charge through the Mass Mentoring Partnership resource found at mentoring.com; however the grants manager’s fee conducting the evaluation is included in the Contracted Services - Section F of this narrative.


									I.  Other Program Cost


									Snacks and light hors d’oeuvres for students and attendees during weekend tutoring sessions and the recognition event (banquet), which is doubling as a fundraiser; this item is being budgeted at a cap of $8,000 with the bulk of expenses going towards the recognition event.   Additionally, uniforms for student participants (i.e. dress shirts, pants, shoes, patches, and t-shirts) at $250 per student equaling $5,000.


									J.  Additional Mentor Support Cost


									$1,000 allocated to cover BCI/FBI background checks for mentors and tutors.  Ohio’s average cost ranges between $22-25 per test; VOC estimates 20 adult participants (mentors & tutors) in the program.








BUDGET SUMMARY


						Budget Summary


						Budget summary automatically fills after completing individual annual budgets (Year 1, Year 2, and Year 3)





						Vanguards of Cleveland - MLK Public Safety Academy


						Categories			Year 1                Budget			Year 2                 Budget			Year 3                          Budget			Total                         Budget


						  A.  Payroll Expenses			19,600.00			19,600.00			19,600.00			58,800.00


						  B.  Payroll Fringe Benefits			- 0			- 0			- 0			- 0


						  C.  Travel			46,875.00			7,875.00			7,875.00			62,625.00


						  D.  Supplies			8,500.00			2,500.00			2,500.00			13,500.00


						  E.  Equipment			22,000.00			4,000.00			4,000.00			30,000.00


						  F.  Contracted Services			3,000.00			3,000.00			3,000.00			9,000.00


						  G. Training			1,000.00			1,000.00			1,000.00			3,000.00


						  H.  Evaluation			- 0			- 0			- 0			- 0


						  I.  Other Program Cost			8,000.00			8,000.00			8,000.00			24,000.00


						  J.  Additional Mentor Support Cost			1,000.00			1,000.00			1,000.00			3,000.00


						TOTAL PROJECT COST			109,975.00			46,975.00			46,975.00			203,925.00


						LOCAL CONTRIBUTION			27,500.00			12,000.00			12,000.00			51,500.00


						STATE MATCH			82,475.00			34,975.00			34,975.00			152,425.00


						LOCAL %			25%			26%			26%			25%








YEAR 1





						YEAR 1 - PROJECT BUDGET





						Vanguards of Cleveland - MLK Public Safety Academy





						Summary


						Programming, equipment, uniforms, materials and supply costs in addition to stipends for mentors and tutors.  Provide snacks and light hors d'oeuvre for weekend activities and recognition event (banquet).  Purchase of public transportation farecards and or (2) 15-passenger vans to be used to transport students to and for exposure trips, career/work related field experience and other program related activities.





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Mentors			10			1,000.00			100%			10,000.00


						Tutors			8			1,200.00			100%			9,600.00


																		- 0


																		- 0


																		- 0


																		- 0


						Total    												19,600.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						19,600.00			0%			- 0


						Total    												- 0





						C.1. Staff Travel


						Description						Total Amount


						n/a						- 0


												- 0


												- 0


						Total    						- 0





						C.2.  Mentor Travel


						Description						Total Amount


						(2) 15-Passenger vans						39,000.00


						Annual gas and vehicle maintence expense						6,000.00


						250 Public transportation farecards						1,875.00


						Total    						46,875.00





						D.  Supplies


						Description						Total Amount


						Instructional and administrative supplies (Ipads, smart boads, ink cartridges)						5,000.00


						Academics supplies (vocational books, easels, wifi printer, easels)						3,500.00


												- 0


						Total    						8,500.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						(4) sets of protective and turnout gear (boots, gloves, self-contained breathing apparatus, helmets, SCBA, hood, breathing tanks)			$5,500.00						4			22,000.00


																		- 0


																		- 0


						Total    												22,000.00





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Grants Manager			$50.00						60			3,000.00


																		- 0


																		- 0


						Total    												3,000.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						n/a												- 0


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Printing cost for materials			$20.00						50			1,000.00


																		- 0


																		- 0


						Total    												1,000.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						n/a												- 0


																		- 0


																		- 0


						Total    												- 0





						I.  Other Program Cost


						Description						Total Amount


						Snacks for tutoring sessions, training and workshops						2,000.00


						Light refreshments for recognition annual recognition event						6,000.00


												- 0


						Total    						8,000.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Mentor/ Tutor BCI/FBI background check						1,000.00


												- 0


												- 0


						Total    						1,000.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									109,975.00


									Local Contribution									27,500.00


									State Match									82,475.00


									Local %									25%








YEAR 2





						YEAR 2 - PROJECT BUDGET





						Vanguards of Cleveland - MLK Public Safety Academy





						Summary


						Programming, equipment, uniforms, materials and supply costs in addition to stipends for mentors and tutors.  Provide snacks and light hors d'oeuvre for weekend activities and recognition event (banquet).  Purchase of public transportation farecards and vehicle maintence.





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Mentors			10			1,000.00			100%			10,000.00


						Tutors			8			1,200.00			100%			9,600.00


																		- 0


																		- 0


																		- 0


																		- 0


						Total    												19,600.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						19,600.00			0%			- 0


						Total    												- 0





						C.1. Staff Travel


						Description						Total Amount


						n/a						- 0


												- 0


												- 0


						Total    						- 0





						C.2.  Mentor Travel


						Description						Total Amount


						Annual gas and vehicle maintence expense						6,000.00


						250 Public transportation farecards						1,875.00


												- 0


						Total    						7,875.00





						D.  Supplies


						Description						Total Amount


						Instructional and administrative supplies (staples, pens, ink cartridges)						1,000.00


						Academics supplies (vocational books/workbooks)						1,500.00


												- 0


						Total    						2,500.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Replacement items as needed of protective and turnout gear (boots, gloves, helmets, hoods, breathing tanks)			$1,000.00						4			4,000.00


																		- 0


																		- 0


						Total    												4,000.00





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Grants Manager			$50.00						60			3,000.00


																		- 0


																		- 0


						Total    												3,000.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						n/a												- 0


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Printing cost for materials			$20.00						50			1,000.00


																		- 0


																		- 0


						Total    												1,000.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						n/a												- 0


																		- 0


																		- 0


						Total    												- 0





						I.  Other Program Cost


						Description						Total Amount


						Snacks for tutoring sessions, training and workshops						2,000.00


						Light refreshments for recognition annual recognition event						6,000.00


												- 0


						Total    						8,000.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Mentor/ Tutor BCI/FBI background check						1,000.00


												- 0


												- 0


						Total    						1,000.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									46,975.00


									Local Contribution									12,000.00


									State Match									34,975.00


									Local %									26%








YEAR 3





						YEAR 3 - PROJECT BUDGET





						Vanguards of Cleveland - MLK Public Safety Academy





						Summary


						Programming, equipment, uniforms, materials and supply costs in addition to stipends for mentors and tutors.  Provide snacks and light hors d'oeuvre for weekend activities and recognition event (banquet).  Purchase of public transportation farecards and vehicle maintence.





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Mentors			10			1,000.00			100%			10,000.00


						Tutors			8			1,200.00			100%			9,600.00


																		- 0


																		- 0


																		- 0


																		- 0


						Total    												19,600.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						19,600.00			0%			- 0


						Total    												- 0





						C.1. Staff Travel


						Description						Total Amount


						n/a						- 0


												- 0


												- 0


						Total    						- 0





						C.2.  Mentor Travel


						Description						Total Amount


						Annual gas and vehicle maintence expense						6,000.00


						250 Public transportation farecards						1,875.00


												- 0


						Total    						7,875.00





						D.  Supplies


						Description						Total Amount


						Instructional and administrative supplies (staples, pens, ink cartridges)						1,000.00


						Academics supplies (vocational books/workbooks)						1,500.00


												- 0


						Total    						2,500.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Replacement items as needed of protective and turnout gear (boots, gloves, helmets, hoods, breathing tanks)			$1,000.00						4			4,000.00


																		- 0


																		- 0


						Total    												4,000.00





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Grants Manager			$50.00						60			3,000.00


																		- 0


																		- 0


						Total    												3,000.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						n/a												- 0


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Printing cost for materials			$20.00						50			1,000.00


																		- 0


																		- 0


						Total    												1,000.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						n/a												- 0


																		- 0


																		- 0


						Total    												- 0





						I.  Other Program Cost


						Description						Total Amount


						Snacks for tutoring sessions, training and workshops						2,000.00


						Light refreshments for recognition annual recognition event						6,000.00


												- 0


						Total    						8,000.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Mentor/ Tutor BCI/FBI background check						1,000.00


												- 0


												- 0


						Total    						1,000.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									46,975.00


									Local Contribution									12,000.00


									State Match									34,975.00


									Local %									26%








Inserting Rows


			To insert additional row on tabs - YEAR 1, YEAR 2, YEAR 3


			1			 Turn-off sheet protection


						 - place the mouse pointer on the tab where you want to insert the row.


						 -  Right click the mouse and select "unprotect worksheet"


						 -  Enter the password "connect'


			2			  Insert rows


						 - Select the middle row in the category you wish to insert rows


						 -  Right click the mouse and select "insert row"


						 -  If the cell is light grey copy the formula from the cell below


			3			Turn-on sheet protection


						 - place the mouse pointer on the tab where you want to insert the row.


						 -  Right click the mouse and select "protect worksheet"


						 -  Enter the password "connect'


						 -  Enter the  confirmation password "connect'
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