Roles and Responsibilities Worksheet (Required)

Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.
1. Faith-based organization:
· Time contribution
Please refer to the six faith-based organizations who have signed the Nature of Partnership form showing their commitment to the STAR initiative.
At a minimum, Mentors will meet with their Mentees twice a month for a minimum of one hour each meeting.
· Personnel contribution
Pastors and congregations will provide 15 volunteer Mentors at each school district for a total of 30 Mentors annually. 
· Monetary contribution
Volunteer time, group activities, and one-on-one monetary in-kind/cash contributions will be tracked on forms and within WSOS' data base. The data will be reported to the Leadership Team and the Ohio Department of Education. Volunteer hours will be calculated at the acceptable rate. 
· Shared responsibilities
As Mentors and as faith-based organizations, they are dedicated to assisting the partnership help young people make positive decisions, form their own values, and realize their fullest potential.  As Mentors the faith-based organizations will serve as a supportive guide for youth and offer quality time, advice, and inspiration.  Inspiring youth to pursue a world of possibilities and helping them maneuver through the obstacles to achieve their dreams is both rewarding to the youth, their families, and the Mentors.
· Additional roles and responsibilities 
Faith-based organizations will open their facilities for group Mentor/Mentee and parent engagement events and activities.
2. School district partner:
· Time contribution
Lakota School District (Eligible School):  10% - Superintendent, 100%  - Career Coach
Gibsonburg Exempted Village School District: 5% - Superintendent, 100%  - Career Coach
· Personnel contribution
Additional personnel contributing to the STAR initiative within each school district will include Building Principals, Teachers, Secretary's, Administrative Assistants, Treasurers, Food Service, and Bus Drivers.  
· Monetary contribution
Please refer to the Budget and Budget Narrative which states the monetary contribution from each school district, per year.
· Shared responsibilities
Engage with community faith-based organizations who have committed to providing mentors.
Identify youth who will benefit from engaging with mentors.
Assist with the intake, screening, and orientation of mentees and their families.
Assist with planning parent engagement activities.
Provide effective communication to partners, mentees, school personnel, and parents that facilitates growth of both the student and the program.
Providing career coaches with training to include active listening techniques, relationship skills, effective teaching, models of coaching, conflict resolution, and problem solving.
· Additional roles and responsibilities
Member of the STAR Leadership Team
3. Business partner:
· Time contribution
Business Liaison: Sandusky County Economic Development Corporation's (SCEDC) time contribution includes planning, communicating with employers, and coordinating the Advanced Manufacturing Showcase.
Serves as a member on the STAR Leadership team 
Please refer to attached Letters of Support from employers to be included as Business partners within the STAR initiative.
· Personnel contribution
SCEDC will play the role of the business/workforce intermediary.  There is no charge to the grant
· Monetary contribution
All in-kind volunteer time will be tracked on an In-kind form and reported.
Cash and in-kind donations provided by business and industry for the Materion START Career Camp, REACH Program, and the Manufacturing Showcase will be documented and reported.
· Shared responsibilities
SCEDC and WSOS will work with the business partners to will help students acquire work ready skills needed to be successful in the workplace, while also helping the companies find the talent they need.
· Additional roles and responsibilities
Member of the STAR Leadership Team
4. Community nonprofit (if applicable):
Lead Applicant: WSOS Community Action Commission, Inc. (WSOS)
· Time contribution
10% - Program Coordinator, 100% of part-time Family Advocate
· Personnel contribution
WSOS will commit Ms. Kerrie Carte, Planning & Development Coordinator to the Leadership Team.
WSOS will commit two grant writers to search grant opportunities and apply for sustainability funding. 
· Monetary contribution
Funding for Planning & Development staff.
· Shared responsibilities
SCEDC and WSOS will work with the business partners to will help students acquire work ready skills needed to be successful in the workplace, while also helping the companies find the talent they need.
· Additional roles and responsibilities 
WSOS will coordinate and conduct quarterly Leadership Team meetings.
WSOS will serve as the fiscal and administrative entity for the partnership.
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