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1. The target population is youth grades 5-12. Identify the grade level or levels at each school that your program will be targeting. Programs may serve youth in one or more grade levels.  

Community Connectors Tiger Pride Mentoring Program will target at-risk 5th grade youth attending Warrensville Heights Middle School in Warrensville Heights, Ohio.  This population was selected as an opportunity to assist in stopping the poverty cycle in Warrensville Heights.  That is to decrease the drop-out rate and increase the graduation rate. Furthermore, Warrensville School District performance index scores were 610 out of 610 districts (scoring last) pm the 2014 Ohio School Report Cards. The Warrensville Heights Alumni Association strongly believes that something must be done to increase these scores. It is with our strongest interest that we apply for the Community Connectors Program Grant.    

The Perfect Storm  - The Sperlings Best Places report that the unemployment rate in Warrensville Heights is 6.70% and the median household income is $35,926 compared to $53,046 in the United States. According to the Ohio School Report Card for 2013-2014, Warrensville Heights City School District youth in grades 4-8 received an overall score of "D" for the progress students are making in math and reading.  Specially, 4th graders scored -0.23 in reading and -4.09 in math.  Furthermore, the district performance index score was 610 out of 610 districts on the 2014 Ohio School Report Card. These statistics are the exact equation for a perfect storm of a generational impoverished and uneducated community.  Something must be done immediately to stop the Perfect Storm.   
 
The Alumni team realizes that if our youth are not addressed with mentoring and education enhancements, the likelihood of them graduating from high school are very slim.  Moreover, low scores in reading and math prove that the dropout rate and graduation rate for the Warrensville district will continue to fail, unless attention is given to our young Warrensville Tigers in the 5th grade.  
 
Warrensville Alumni agrees the low income parents create the Socioeconomic Student (SES).  Iceland, J 2003 "Poverty in America" Berkley: University of California Press.  This is why we are determined to address this perfect generational impoverished storm by pouring resources into our 5th grade tigers.
 
John Iceland informs us that children who have low reading and math scores in grade 4 – 8 are less likely to escape poverty and will most likely to remain uneducated and impoverished throughout adulthood.  Warrensville Alumni agrees with Mr. Iceland and further supports his theory that the family social and economic factors affect student academic cores.  Basically, there is a lack of mobility because of the learning gap.  There are vital barriers to education that begin to set in at a young age; thus, enhancing the learning gap.  A major barrier includes loss of interest in academics that leads to the inability to perform at acceptable math and reading levels.  To make the situation worse, school summer breaks foster summer learning lost.  All of these factors contribute to failing grades.  

But, there is hope!  The good news is that Warrensville Heights is expected to have a job growth of 33.5% within the next ten years. As a matter of fact, manufacturing jobs are growing at its fastest pace in Northeastern Ohio since 2010 and manufacturers are hiring again.  In the Cleveland metropolitan area, manufacturing continues to reinvent and improve processes using today’s technology.  As a result, there is a need to replace the aging production workers or those without technical credentials and to fill a growing need for more skilled people. By implementing the Community Connectors grant, Warrensville’s youth and families will be better prepared to occupy the expected expanding job market in Warrensville Heights and fulfill the manufacturing jobs in Northeastern Ohio. We CAN prevent the Perfect Storm! 
2. Provide the number of youth in each grade level and at each school your program proposes to serve. 

Community Connectors Tiger Pride Mentoring Program will target 25 at-risk 5th grade youth from a total of the 400 students in the 5th grade attending Warrensville Heights Middle School. 

3. Select one: Which of the following best describes the proposed project? Select one.
A. ☒ Extension of an existing program to a new setting

4. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.

Objective of Program - Warrensville Heights High School Alumni Association’s efforts to implement a mentoring program designed to unite the citizens, youth, families, schools, faith-based community, law enforcement and businesses in support for a positive future.  

Setting Goals for 21st Century Careers - “Learning for Life” Youth Development Program will facilitate goal setting sessions for youth, their parents and their mentors on how to develop goals and assist the youth in meeting their personal development and long-term economic wellness goals. The youth, parents and mentors will work jointly in setting goals in the Community Connectors Tiger Pride Mentoring Program.  The goals will be specific, measureable, attainable, realistic and timely.  This will be accomplished through tutoring sessions, workshops, mentoring, internships/fellowships and a host of special events.  Youth will be evaluated prior to the start of the Tiger Pride Mentoring Program and at the end of each school year. 
 
Building Character -  Eleven principles of character building includes:
1. Promote core values
2. Define character to include thinking, feeling and doing
3. Uses comprehensive approach
4. Create a caring community
5. Provide students with opportunity for moral actions
6. Offers meaning and challenging academic curriculum
7. Fosters students self-motivation
8. Engages staff as a learning community
9. Fosters shared leadership
10. Engages families and community members as partners
11. Assesses the culture in climate in the schools 

Developing Pathways to Achievement - By setting goals and building character, the youth will have a more positive mindset for developing pathways to achievement.   “Learning for Life” Youth Development Program training model provides positive achievements by combining elements of educational enrichment with behavioral modifications.  This will be provided in conjunction with working with the parents and mentors.  The focus will be on project-based learning that involves critical thinking skills and the ability to retrieve and evaluate information and construct meaningful personal competencies.  Youth will be evaluated prior to the start of the Tiger Pride Mentoring Program and at the end of each school year.
Building Resiliency – 5th graders are youth in Warrensville Heights are faced with overwhelming amount of stress and challenges.  In addition to the instructions provided by and developed by “Learning for Life” Youth Development Program, youth will be provided materials and instructed to review sites such as http://www.mcgruff.org/, McGruff The Crime Dog, as a basis for discussing coping mechanism related to bullying, cyberbullying and internet safety.  “Learning for Life” Youth Development Program will introduce these concepts and will nurture the youth’s natural skills or strengths, avoiding negative behaviors and promoting mental and physical well-being. The Community Connectors Tiger Pride Mentoring Program will work with the youth’s parents and mentor in highlighting and applying these concepts to day to day situations. Outcomes to measure success will be ongoing throughout the course of the year and evaluated during one-one mentoring encounters and the youth will have the opportunity to present examples during group meetings on how they were able to build resilience.     
Believing in a Positive Future - The key focus is this area is that one's current environment does not limit future opportunities.  Insight will be provided into individuality and strengths along with exposures to opportunities in the immediate, interim and not so far off future. Specifically, Warrensville Heights High School Alumni will present on topics including career development, career opportunities/occupations and how they overcame challenges and hurdles they faced during school. This will demonstrate to the at-risk 5th grade youth that “they too” can have positive futures.  The Tri-City Chamber of Commerce (Warrensville Heights business community) will be tapped into for providing awareness of economic, civic and other opportunities that are available. The benefits of volunteering will be stressed as this will allow youth to grow and to support their community in a positive light. Each youth will be presented with an opportunity to volunteer in an area that will provide personal development and career exposure. While the youth are being exposed to work; their dependability, basic learning skills and professionalism will be reviewed.  The youth along with their mentor will evaluate their volunteering efforts by discussing what is going well, areas that can be enhanced and how to address work-related situations.    

5. Please describe the specific activities your program will conduct.

Alumni’s mission for this Community Connectors grant will parallel the “Community In School” best practice model by Bill Milliken.  The Warrensville Heights Alumni Association will mimic the best practice model by brining resources such as tutoring, mentoring, business exposure, law enforcement relationship building, etc. directly to the site of the Warrensville Heights Middle School.  Our mission is to prevent 5th graders from dropping out and empowering them to stay in school and achieve in life.  We are passionate in committing to providing the following: The Core Components of the program will include:
	
1. Tutoring Sessions - Tutoring sessions will be conducted by “Learning for Life” Youth Development Program. Tutoring will be available at Warrensville Heights Middle School as an after school program (Monday – Thursday) for 3:00 – 5:00.  Tutoring will be available for two hours on Saturday mornings at the Warrensville Heights Library.  Note: Tutoring sessions on Saturday will be open to any youth in the district at the library, subject to availability.  The youth in the program are required to complete at least 4 hours of tutoring per week (this includes the workshops described below).  Tutoring will be provided in all academic areas with a strong emphasis in reading, math and science.  The “Assignment Based Strategic Tutoring Model” will be used. In this model, strategies for learning how to learn and perform are taught to students while they receive help with current class assignments. In strategic tutoring, the tutor guides a student through four instructional phases.
1.    The tutor assesses the student's current approach to the task at hand and determines whether the student's approach or strategy is efficient and effective. This is done through a pre and post evaluation of the student strategic knowledge.
2.    If the strategy the student currently uses is ineffective or inefficient, then the tutor co-constructs a new strategy with the student. The newly constructed strategy will likely include elements of the student's current strategy (which likely is what he or she is learning in a classroom environment) that have been combined with the tutor's strategy.
3.    When a new strategy has been constructed, the tutor systematically teaches it to the student by modeling how to use it, checks the student's understanding and scaffolds support as the student applies the new strategy to actual assignments.
4.    Finally, the tutor helps the student plan for independent application of the strategy in general education classrooms. In this fashion, the tutor not only teaches a strategy that helps the student complete class assignments successfully but teaches the student a strategy that can be used independently whenever a student encounters similar assignments.

The overall benefits in the application of “Assignment Based Strategic Tutoring” is helping students with individual classroom assignments without giving them the answers but rather help them learn strategic applications in completing their assignment and while learning a new skill.
2. Workshops - Weekly workshops will be conducted by “Learning for Life” Youth Development Program, Business Partners, City of Warrensville Heights and Alumni for one or two hours a week immediately following tutoring. Examples of workshops will include the following:

· The NASA Glenn Research Center – The Center will support the program by donating Science Technology Engineer Mathematics Subject Matter Experts and NASA content/supplemental educational material.  
· Lewis Unlimited, Inc. – Lewis Unlimited, Inc. is a manufacturer’s representative sales agency.  They provide precision machined components for a variety of industries and fortune 500 companies. The organization will support the program by offering mentoring to youth and their families including exposure to the field of manufacturing.  
· Warrensville Heights Law Enforcement - The Chief of Police and his team will conduct workshops focusing on Community Policing. 
· Warrensville Heights High School Alumni Association – The Alumni will present on topics including career development, career opportunities/occupations and how they overcame challenges and hurdles they faced during school. This will demonstrate to the at-risk 5th grade youth that “they too” can have positive futures.  
3. Mentoring Program – The mentoring program will incorporates peer-to-peer, one-on-one and group 
mentoring approaches that involves the youth’s support systems: parents, school counselors and teacher. Assessments will be giving prior to the youth meeting his or her mentor to determine areas of concerns, interest, personality style and emotional I.Q. of the youth. The program structure is delivered in three phases:  Each phase of the mentoring program has specific outcomes and results that are layered into the next phase to support the fostering of the relationship between the mentor and the youth, which includes the involvement of the youth’s support network.
Phase 1: Cultivating & Bonding: During this phase, relationship building between the mentor and the youth is the focal point. The Program is structured to allow the mentor and the youth to engage in specific activities to foster a meaningful bond. The activities include:
Mentor/Mentee Group Sessions –The mentor and youth are engaged in various, yet focused activities and trainings with the purpose of relationship bonding and trust building in a classroom setting first. This phase also allows the opportunity to observe the relationship development between the mentor and youth to ensure an appropriate match. The mentor and youth will meet twice a week for the first three weeks of phase I in a classroom setting.
Goal Setting – Goals will be established that the youth needs to accomplish in key areas in his or her life: Educationally, Personally, Developmentally and Socially. These goals will be primarily developed between the mentor/youth with input from the youth’s family or support network. Note: As part of the program structure, the youth will receive an incentive for each goal they achieve.
Established Expectations – This is done with the youth’s family or support network where the family is actively involved in the success of the youth. Note: During the first 4 weeks of the program, the parents/guardians of the youth will be required to attend two (2) family sessions where they will be presented with: 
·  A program overview & Q/A opportunity
· Youth Assessment Results
· Meet & Greet Mentors and Staff
· Family Resource Support Information
· Discussion regarding: goal setting, establishing boundaries, expectations, youth and parent goals and Parent Support
Phase II: Mentoring & Support: During phase II, the mentor and the youth will connect following an agreed schedule that supports the needs of the youth, and his or her goals, which will include home visits (school visits when appropriate) consistent communication, monitoring youth progress, planned activities & field trips, social exposure, guidance and support.
Acclimation – Youth will become more familiarize with other resources and available options other than what they have seen in their regular daily environments.
Social Exposure – Mentor and youth will not only meet at the youth’s home, but will develop a meaningful relationship outside the youth’s home to engage in various social environments or community related activities such as: attending civic and community events, dinner, sporting events, educationally focused events, community service project – the youth will be required to earn the privilege to participate in some of the planned activities as an incentive
Phase II:  Weaning & Independence:  It’s during this phase that the mentor begins to decrease his or her presence in the youth’s life with the optimism that the family and or youth will become more self-directed/motivated.  The youth will journalize his or her experience through a video-journal that will be presented during the mentor/mentee banquet.
All mentors will go through an extensive mentor training and have or will undergo a local and national background check before being approved to participate in the mentoring program.   Personality assessments are conducting with each mentor to determine the most appropriate 
mentor/mentee match.  Mentors must commit to 12 months to the mentoring program to ensure there is a meaningful experience for the youth, and are willing to engage the youth and work with the youth’s family consistently, including participating in the community service projects and field trips.  All mentors must have the zeal and a nurturing spirit to work with youth in a mentoring arrangement. .

4. Community Service and Volunteer Opportunities – A unique component of the Tiger Pride Mentoring Program is supporting community businesses by highlighting the need for providing leadership, fostering innovative ideas and resources to contribute to the overall growth and economic development of Warrensville Heights and surrounding areas. Representatives from these organizations will conduct workshops and presentations to the youth and their parents to heighten their awareness of the many opportunities that are available within these businesses. Members from the President’s Council and the Warrensville Chamber of Commerce will partner with the program to provide business and entrepreneurship opportunities. These organizations will be available to offer volunteer opportunities during the summer by sponsoring, on the average, a six-week or 120 hours program.  
5. Promoting Family Engagement – Studies have proven that when parents are engaged with their children, the child is more apt to succeed. When parents talk to their children about school, expect them to do well, make sure that out-of-school activities are constructive, and help them plan for college, their children perform better in school.  The Model that will be used is based on the full report from, A New Generation of Evidence: The Family is Critical to Student Achievement, covers 66 studies, reviews, reports, analyses, and books. Offers concrete reasons "why" and "how" educators should involve parents in their student's education. (Center for Law and Education, 1996).  
“Learning for Life” Youth Development Program will take an active lead in promoting family engagement by providing additional tools and guidance for parents for taking a supportive role in their children’s development. “Learning for Life” Youth Development Program will offer the services in various settings to include topics such as 1. Effectively communicating with children, 2. Providing tips for speaking with school personnel about children’s progress, and 3.  Offering support to schools as a volunteer partner.  Attention will be given to supporting the total well-being of the family unit as described below.  
To assist the parents, books will be purchased from Search Institute and First Book for the purpose of parents and children reading together. Search Institute and First Book have partnered to create BUILD STRONG FAMILIES WITH STORIES, a diverse collection of books and downloadable reading guides designed to help families grow stronger. Finally, the parents will have a quarterly meeting to discuss their experiences and to have good ole fashion fun with other parents in the program. This is their time to bond.  It’s expected that Tiger Pride Mentoring parents will be the model and would share their positive experiences with using new tools and skills for parenting with other parents.    
6. Supporting the Total Well-Being of Youth and their Families – Youth and their families will be linked to needed existing social and support services for promoting healthy health, mental and emotional well-being. The Community Connectors Tiger Pride Mentoring Program will focus on proper nutrition. As a starting point, nutritional meals will be catered at the weekly tutoring sessions and workshops.  Meals will also be provided for monthly mentoring meetings, outings and for other special events.  Light meals will be served during the tutoring sessions on Saturday. Periodically, the discussion or workshops will focus on proper nutrition and the effects on one’s physical, mental and emotional well-being.

A key component of the program is to support the parents of these youth and provide incentives for healthy living and economic wellness.  Many of the workshops will include topics of interest to the parents allowing the entire family to be on one accord.  Incentives such as memberships to the YMCA, classes at the Warrensville Health Spa for positive outcome will be promoted. It should be noted that the Warrensville Heights High School Alumni Association membership is a resource for referrals to employment. Lastly, the Community connectors Tiger Pride Mentoring Program will focus on culture and will expose the youth to the Arts. Aldersgate, Faith-Based Partner, will support the program in   allowing the youth to participate in a summer drama camp and young girl’s mentoring program during the fall. The Program will also sponsor special events such as trips to museums, planetarium, the Great Science Centers, etc.

7.Law Enforcement Relationship Building - Building relationship and respect for law enforcement is vital for a thriving community. The program aims to build relationships between youth and their local public safety officials and to have a better understanding of what it means to be proud citizens of Warrensville Heights. Representatives from the Warrensville Heights Police Department will be available for being mentors, conducting workshops and tours, and being available to support the ongoing activities of the Community Connectors Tiger Pride Mentoring Program.
	
6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 

According to the National Mentoring Program at www.mentoring.org/program: Mentors help keep students in school. Students who meet regularly with their mentors are 52% less likely than their peers to skip a day of school and 37% less likely to skip a class (Public/Private Ventures study of Big Brothers Big Sisters). Furthermore: 
· Mentors help with homework and can improve their mentees’ academic skills.
· Mentors help improve a young person's self-esteem.
· Youth who meet regularly with their mentors are 46% less likely than their peers to start using illegal drugs and 27% less likely to start drinking (Public/Private Ventures study of Big Brothers Big Sisters)..
· Mentors teach young people how to relate well to all kinds of people and help them strengthen communication skills.
Community Connectors Tiger Pride Mentoring Program will utilize “Learning for Life” Youth Development Program as the overall Model. “Learning for Life” Youth Development Program was specifically established in 2008 to address various educational learning gaps of students who are considered vulnerable learners and who often hindered by social and economic barriers to academic successes.  “Learning for Life” Youth Development Program addresses these educational disparities through its year-around mentoring, tutoring and youth-focused programing that is implemented as a stand-alone program, a component of an existing program or an extension of academic school. These positive student outcomes have been reflected in the students’ respective schools, family environment and in their communities. 
Students referred from these schools to the “Learning for Life” Youth Development program mirrors some of the same challenges exhibited by students from the Warrensville City School District, which makes “Learning for Life” Youth Development Program an ideal solution to the district’s challenges and concerns of vulnerable learners in their district.  “Learning for Life” Youth Development Program has the experience, history, positive student outcomes and program model that can seamlessly applied in partnership with the Warrensville City Schools District.
7. Describe your organization’s previous experience with this type of program OR a program of a similar scale,   including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.

Community Connections Tiger Pride Mentoring Program will utilize “Learning for Life” Youth Development Program.  The Program has accepted 350 student referrals grades 4th – 12th grade over a period 7 years with successful student outcomes. Participants of the “Learning for Life” Youth Development Program has experience both behavior modifications and academic achievements due to increased character development, constructive attitude and value shifts changes through the on-going support from the program. “Learning for Life” Youth Development Program has extensive experience working in traditional academic and after-school environments from students attending, chartered, alternative or traditional school settings.  Specifically students are referred to the program because they are working below state requirements and their learning potential which makes them usually one to two semesters behind in their respective grade.  
 “Learning for Life” Youth Development Program has worked successfully with various school models in Ohio including Alternative Schools: Positive Education Program, Chartered Schools:  West Prep Academy, Steve Sanders Academy, and Harvard Avenue Community School in Cleveland Ohio.  Winton Prep Academy in Cincinnati, Ohio  Public School Districts  Lincoln West High School, Rhodes High School and Collinwood High School in Cleveland, Ohio and Parma High School.  As stated in #6 above, students referred from these schools to the “Learning for Life” Youth Development program mirrors some of the same challenges exhibited by students from the Warrensville City School District, which makes “Learning for Life” Youth Development Program an ideal solution to the district’s challenges and concerns of vulnerable learners in their district.  “Learning for Life” Youth Development Program has the experience, history, positive student outcomes and program model that can seamlessly be applied in partnership with the Warrensville City Schools District. 
Demonstrated Results
“Learning for Life” Youth Development Tutoring Program uses the “Assignment Based Strategic tutoring in working closely in partnership with individual schools from a school district. The outcome from this approach has resulted from participants in the tutoring component of the programing gaining 10 to 20 percent improved results on their overall test scores. Some students went from a D status to C to C+ average in just one semester while participating in this tutoring model.  “Learning for Life” Youth Development will apply this same model for students benefiting from this engagement.  Additional, “Learning for Life” Youth Development Program also observed not only higher test scores but increased confidence in students completing their classroom assignments using the strategies learned through their engagement in the tutoring component of the program.   
8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?

This is truly a collaborative effort and the common thread is – “WE” are Warrensville Heights High School Alumni in support of the youth. “WE” are – the mayor, the council person, the chief of police, the principal, the policemen, the fireman, the businesses and the citizens of Warrensville Heights.  The Alumni  is personally invested and have a strong sense of commitment to ensure that the Tiger Pride Mentoring Program is successful.  Indicators for success for the Community Connectors Tiger Pride Mentoring Program are:  
1. Increased baseline knowledge of specific concepts 
2. Completion of current assignments and skills
3. Application of learned strategies to authentic tasks
4. Improvement in Character Development* 
*youth will demonstrate improvement in at least 6 out of the 12 Character Development outcome areas. 

Application Section II: Program Management

9. Leadership Team:  The leadership team should be comprised of no less than one member of each partnering organization. Please provide a brief bio of each leadership team member, including a brief description of the team member’s passion for the program and interest in working with young people.  Bios should also include:
· Name and title
· Responsibilities for this grant project. (Percent of time should be included in the budget document.)
· Qualifications
· Prior relevant experience

10.  A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. Services must begin by September 7, 2015.  
. 
· Send notices to participants about grant award and confirm contacts – 4/15/15
· Designate point person and coordinator for program – 4/15/15
· Create core planning and oversight group – 4/15/15
· Identify mentors – 5/15/15 
· Meet with School principal and her staff on selection criteria for youth participants – 6/15/15
· Send letter to mentors informing them of selection -6/30/15
	Create Other Forms - 6/30/15
· Create schedule for all activities
· Mentoring training includes expectations and have agreements signed – 8/15/15
· Ensure all contracts are executed (“Learning for Life” Youth Development Program, Catering, Business Sponsors) – 8/15/15
· Introduce Program to youth and families and mail youth participation form – 9/1/15
· Meet with selected youth, parents and mentors for orientation and to clarify expectations – 9/15/15
· Complete mentoring training and certifications – 8/30/15
· Mentoring Begins – 9/7/15
· Workshops Begin 9/15/15
· Quarterly Family Meetings – 11/15/15, 2/15/16, 5/15/16 and 8/15/16
· Quarter Evaluations Begin – 11/1/15, 2/1/16, 5/1/16 and 8/1/16
· Community Service and Volunteer Opportunities  Begin – 6/15/16
· Year End Evaluation – 6/1/16
· Planning for Next School Year -6/15/16 

11. Describe the implementation process for reaching the following milestones: 
a. Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth; -  Warrensville Heights High School Alumni Association Board will take the lead and identify mentors through existing communication channels. The mentors will be required to obtain child clearances and to successfully complete the mentoring training that will occur in the summer.  The mentors will be required to maintain the mentor-mentee relationship for one year. If there is a need to alter the mentor-mentee relationship, this will be accomplished with the support of the subject matter expert from “Learning for Life” Youth Development Program.To further ensure that all participants understand the goals and purposes of the Tiger Pride Program, there will be joint kick-off session for the youth, parents, mentors and tutors where further details will be explained along with an opportunity for a question and answering session. Status meetings will be held throughout the course of the program.      

b. Identification and intake process for mentees; - During the summer, teachers, under the direction of the school principal, will identify the youth to participate in the Community Connectors Tiger Pride Mentoring Program.  Criteria used for selection will include the youth’s academic standing along with any behavioral challenges. Letters explaining expectations for participation along with consent will be sent to parents during the first week of school. 

c. The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency; - To assist the parents, books will be purchased such as Build Strong Families With Stories, a diverse collection of books and reading guides designed to help families grow stronger. The Tiger Pride Program will focus on the parents by hosting quarterly meeting that will allow the parents to discuss their experiences. All mentors will go through an extensive mentor training Personality assssessments are conducting with each mentor to determine the most appropriate mentor/mentee match. 

d. Assessing fiscal accountability and faithful implementation of project plans; - The Community Connectors Tiger Pride Mentoring Program will be faithfully implemented and will utilize sound project management skills to ensure that all deliverables are met in accordance with the Program requirements and timelines. A part-time Program Director will be hired to direct and coordinate the operations. Reports will be generated for monitoring along with quarterly quality assurance assessments/audits. These assessments/audits will be provided by subject matter experts in the field of quality assurance and auditing as directed by the Warrensville Heights High School Alumni Association Board. The Board will select a fiscal consultant who primary focus will be fiscal reviews   If there are program gaps identified, the Program Director will work with the applicable area on implementing corrective actions.      

e. Any other critical information you would want the Community Connectors team to know. 

A unique component of the Tiger Pride Mentoring Program is supporting community businesses by highlighting the need for providing leadership, fostering innovative ideas and resources to contribute to the overall growth and economic development of Warrensville Heights and surrounding areas. Representatives from these organizations will conduct workshops and presentations to the youth and their parents to heighten their awareness of the many opportunities that are available within these businesses. 

12. Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.

See Roles and Responsibilities Worksheet 


Application Section III: Evaluation Plan 
13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of youth and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe the following:
a. Plans for keeping records of mentor contact hours, unduplicated count of youth served each month, mentor training hours, etc. for ongoing reporting; b.  Gathering of data to measure progress of program towards meeting the selected goals; Anticipated barriers to successful evaluation including data collection and measurement of progress toward outcomes. The Community Connectors Tiger Pride Mentoring Program will utilize the “Learning for Life” Youth Development Program’s system for recordkeeping.  The system has been used with other mentoring programs as previously discussed and have been proved to be an effective tool. The Community Connectors Tiger Pride Mentoring Program will utilize the “Learning for Life” Youth Development Program’s system for gathering and analysis of data. This process will be conducted by individuals that have served in this capacity and are well adept to gathering consistent data and providing analysis to support evidence-based outcomes. The gathering and analysis of data will be conducted by experienced individuals from “Learning for Life” Youth Development Program.  The analysis will utilize acceptable practices and will be conducted to demonstrate changes in character development.  For more information, please see #8 above.

Every attempt will be made to follow the requirements of the Community Connectors Tiger Pride Mentoring Program and the guidance provided by “Learning for Life” Youth Development Program. We do expect slight changes in initial approached based on new evidence of the changing nature and development of the youth. What’s critical is to identify these trends early in order to influence the outcome by making adjustments to practices.  Furthermore, reports will be generated for ongoing monitoring.  Quarterly quality assurance assessments/audits will be conducted by several Alumni that each have over 25 years in Quality Assurance, Auditing, Procurement and Six Sigma Project Management.  All of these activities will be overseen by the Warrensville Heights High School Alumni Association Board. The Board will select a fiscal consultant who primary focus will be fiscal reviews.  Gaps identified, the Program Director will work with the applicable area on implementing corrective actions.      

14. Applicants are to complete the program model.


Application Section IV: Sustainability

15. Describe how you plan to maintain the program after the grant funding period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring.  -The Warrensville Height High School Alumni Association will collaborate with its Partners to ensure the sustainability of the Community Connections Tiger Pride Mentoring Program as described below:  

1. Tutoring Sessions/Mentoring Programs – The Tiger Pride Program will work with the “Promise Program” in utilizing the older teens in providing tutorial services for the younger youth.  The older teens in the “Promise Program” are currently being mentored and developed for academic excellence and will be trained in accordance with the standards provided by :Learning for Life” Youth Development Program. It is anticipated that these teens will be groomed for being the mentors for the younger youth.  The vision is to continue with the cycle of identifying youth at the 5th grade, develop them, promote them to the “Promise Program”, develop them for tutors, and support them in being the mentors.  Thus, the cycle of developing and giving back is created.

2. Workshops – Several organizations have already committed to the future efforts of the program including NASA , Lewis Unlimited, Aldersgate United Methodist Church and several businesses within the Chamber of Commerce and the Presidents’ Council. Many of the organizations, such as Aldersgate, have been a vital member of the community for decades and intent to be there for the youth in the future.      

3.  Supporting the Total Well Being of Youth and Families – The Warrensville Chapter of the YMCA has provided their verbal commitment to the Tiger Pride Program beyond the 3rd year.  They will continue to support the purchase of membership and provide programs for the youth.  Furthermore, our City of Warrensville Heights and the Police Division will always be there to support the Tiger Pride Program through mentoring, workshops and wherever they are needed.

4. Warrensville Heights Alumni Association Board – The Association under the direction of the Board will seek out funds to sustain the Tiger Pride Program by working directly with the Cleveland Foundation and the Eaton Foundation that are located in close proximity.  We are encouraged to initiated the process of obtaining funding. There are appeals for organizations such as ours to reach out to the Cleveland Foundation to become aware of the various opportunities for sourcing programs such as the Tiger Pride Mentoring Program.     
 

Application Section V: Program Budget
16. Complete the budget form attachment and justify each of the budget items by creating a budget justification.
By clicking this box,☐ I (Insert Name) ________________________  agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.
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