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From: Tara Lamont

To: ODE Community Connectors Apply

Cc: Valerie; Brown, Valerie K; Michelle Phelps; Tony Sims

Subject: Warrensville Heights High School Alumni Association - Community Connectors Tiger Pride Mentoring Program
Application

Date: Tuesday, March 10, 2015 4:47:03 PM

Attachments: Entire document with budaet except application.pdf

Community Conectors Budaet Request Final2.xIsx
Partmership Joint Signatures.pdf
Final Application.docx

Good afternoon,

Please find attached documents for the Community Connector's Application. We are
submitting for Warrensville Heights High School Alumni Association to serve 25 youth in the
5th grade. Please contact Tara Lamont (216) 832.9336, email Tara.Z.Lamont@gmail.com or
Valerie Brown (267) 254.8932, email Valerie.K.Brown@optum.com with questions.

Thank you for a wonderful opportunity to assist our Warrensville Tigers.

Sincerely, Tara
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Dikkached.
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. .. Warrensville Heights High School Alumni Association








INTERNAL REVENUE SERVICE DEPARTMENT OF THE TREASURY
P, 0. BOX 2508
CINCINNATI, OH 45201

Employer Identification Number:

Date: AUG 24 7010 34-1972286

DLN:
300124002
WARRENVILLE HEIGHTS HIGH SCHOOL Contact Person:
ALUMNI ASSOCIATION WILLIAM SCHRODER ID{# 31694
PO BOX 201335 Contact Telephone Number:
SHAKER HEIGHTS, OH 44120 (877) 829-5500

Accounting Period Ending:
December 31
Public Charity Status:
170 (b) (1) (&) {vi)
Form 990 Required:
Yes .
e - . .. ... Effective Date of Exemption:
) November 6, 2009
Contribution Deductibility:
Yes
Addendum Applies:
No

Dear Applicant:

We are pleased to inform you that upon review of your application for tax
exempt status we have determined that you are exempt from Federal income tax

under section 501(c) (3) of the Internal Revenue Code. Contributions to you are
deductible under section 170 of the Code. You are also qualified to receive
tax deductible bequests, devises, transfers or gifts under section 2055, 2106
or 2522 of the Code. Because this letter could help resolve any questions
regarding your exempt status, you should keep it in your permanent records.

Organizations exempt under section 501 (c) (3) of the Code are further classified
as either public charities or private foundations. We determined that you are
a public charity under the Code section(s) listed in the heading of this
letter.

Please see enclosed Publication 4221-PC, Compliance Guide for 501 (c) (3) Public

Charities, for some helpful information about your responsibilities as an
exempt organization.

Letter 947 (DO/CG)








Signed Nature of Partnership

Wesley Hayne, Chief of Police
Bradley Sellers, Mayor — City of Warrensville Hts
Rev. Howard Pippin
Nina Lewis, Business — Lewis Unlimited

Dr. Gary Zoldesy, Superintendent of Warrensville Heights City Schools District







COMMUNITY
CONNECTORS

GCommunityConnectors.Ohio.gov

Description of Nature of Partnership

in order to ensure the effective implementation of the Community Connectors program throughout the
state, applicants are required to partner with education stakeholders from the faith, business, and nonprofit
communities. Each applicant must identify its partners and include description of each respective partner’s
roles and responsibilities in question 12 of the grant appllcatidn.

A partner agrees to provide human and material assets or access to academlc and administrative resources to
the grant applicant to develop or execute a Community Connectors grant application. However, in
partnership, only the grant applicant is responsible for ensuring the grant is developed and executed
according to the terms of the grant agreement.

Each member of the partnership is responsible for the following assurances:

1) Be knowledgeable about the applicant’s Community Connectors grant proposal and appllcation,
including advocacy of the Community Connectors program.
) Maintaln afamiliarity with the partner’'s services to enhance the proposal, including specific goals

and practices.

3) Demonstrate a commitment to clear roles and responsibilities of each partner as it relates to the
grant proposal and application. ’

4) Ssustain consistent communication among partners and stakeholders with a shared vision of the goals
of the grant proposal. This includes participating in regularly scheduled meetings for project
management and Identifying areas for improvement.

5) Ensure partners have appropriate access to data for purposes of grant program improvement and
evaluation in accordance with state and federal law.
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Additional Partner
Name: )
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Sign:

Additional Partner (Optional)
Name:

Title:

Organization:
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'@ COMMUNITY .
R CONMECTORS

"4 CommunityGonnectons.Onto:gov

Description of Nature of Partnership:

-In order to ensure the efféctive implementation of the Community Conngctors program throughdiit the
state, applicants are required to partner with education stakeholders frany the falth, business, and nonprafit

_ comtnunites. Each applicant must identify its partnersand include description:of eachrespéctive partnet’s
roles and responsibilities In question 12'of the grant application. ' '

i\ parther agrees to provide humai and material assets'or dcoess to dcademic and administraive résaurcaes to
thie graint apgilicant to develop or.executa'a Community Connectors grarit:application. However, In
partnership, only‘the grant applicant Is responsible for ensuting thegraritls developed and exetirted

* accordirig to the terms of the grant agreement. PR '

{Each member of the partnership Is razponsible for the-following assurances:

1) Beknowledgeable abiout the appllcant’s ‘Cofmiunity Connectors grant pnop_fos_ail and application,
including advocacy-of the Commiinity Connéctors progrant. o
2) Maltitaln a fanilliarity with the partner’s services to enhance the propasil, including specific goals

-and practices.

3) Detmonstrate# commitment to clear roles and résponsibilities of éach partner as Rt relates to the
grant prapossl and application.

4) Sustain ponélstént communication among partners and stakehalders with s shared ision «of the gosls
of thie grant proposal. This includes participating In regularly scheduled meetings for projest

. -management and Jdeiitifying ardas for Improvement.
5} Ensurepartners have appropriate actess todata for purposes of grant program tmprévémentand.
evaliistion In sccordarice with state and faderal lavi. .
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Dr. Gary M. Zoldesy Biography

Prior to serving in the role of Superintendent of Warrensville Heights City School District, Dr.
Gary M. Zoldesy served as Superintendent of Coventry Local Schools. He also served on the
Coventry Township Zoning Board of Appeals. He has been a professor at Ashland University,
where he taught education administration classes.

As Superintendent, his Beliefs are as follow:

e ‘| believe that as a parent and educator, you need to understand that each child has
special gifts that are unique and precious.”

¢ “| believe that as an administrator, it is our responsibility to help develop the special gifts
each child possesses to their fullest potential.”
“| believe, Education is important.”
“| believe, Children are the World’s Most Valuable Resource and its Best Hope for the
Future.”

Dr. Zoldesy goal is to help make the future for the children of the Warrensville Heights City
School District a bright future.








Rev. Dr. Howard N. Pippin Jr., Senior Pastor Biography

“Greetings in the name of the living God. | have been a United Methodist minister since 1997
and have served churches in Akron, Cleveland Heights, and Lakewood, Ohio before being
appointed to Aldersagte in Warrensville Heights, Ohio. My wife, Ashley, and | have a heart for
ministry and seek to use the gifts God has given us to build up His kingdom. We especially love
to be creative in worship and live as examples of God's love and grace.” For example, Ashley
owns a non-profit organization that focus on various arts including a summer drama camp. The
organization supports the development of youth and conducts various mentoring programs.

Aldersgate is an exciting place to worship, study the Bible and grow in the faith. As a church we
are committed to teaching, preaching, reaching and serving others in the name of Jesus Christ.
We look forward to seeing you in church where we love to greet you with a big smile and a
warm heart.”








Mayor Bradley Sellers

Bradley Donn Sellers (born December 17, 1962) is a retired American professional basketball
player, and now the mayor of his suburban Cleveland hometown, as well as a basketball analyst
on various local media outlets.

A 7'0" power forward/center from the University of Wisconsin and Ohio State University, he was
selected by the Chicago Bulls in the first round (ninth pick overall) of the 1986 NBA Draft.

General manager Jerry Krause was attracted to Sellers because of his above-average shooting
ability, which was rare in a player of Sellers' size. Sellers eventually became a part-time starter
for the Bulls. He also played for the Seattle SuperSonics, the Minnesota Timberwolves and
Detroit Piston. He retired in 1993 to embark on a lengthy overseas career. Sellers played in
Spain, Israel, Greece (Aris BC), and France before retiring in 2000 to become community liaison
director for Warrensville Heights, his hometown.

Sellers also has become a media personality in Cleveland as he is a postgame analyst for
Cleveland Cavaliers radio broadcasts, and a Cavaliers/NBA analyst for WEWS channel 5
(ABC).

Sellers was elected mayor of his native Warrensville Heights on November 8, 2011, and sworn
in on January 1, 2012








Lewis Unlimited, Inc.
3690 Orange Place

- ' Suite 340
y A | Beachwood, OH 44122

Lewis Unlimited, Inc. is a manufacturer’s representative agency servicing domestic and international
organizations. We provide various outside metal manufacturing processes to a variety of industries and
fortune 500 companies. Lewis Unlimited, Inc. (LU1) was established in 1992 with the mission to provide
exceptional customer service in manufacturing a wide range of products; thereby, providing our customers
an one stop shopping for all manufacturing requirements. Our unique ability to manage virtually all of the
metal manufacturing processes allows our customers to focus their valuable time, effort and resources on
improving their organizational performance.

Our capabilities include the following:

Prototype of Production Precision Machining
Screw Products (low and high volume)
Hydromat (Rotary Transfer Products)

CNC 5 Axis Machining Centers
Tooling and Assemblies
Grinding/Lapping

Precision Fabrications
Stamping

EDM Services

Laser Machining

Heat Treat & Plating Services
Welding

Assembly

Precision Die Castings

® © o ¢ & © © & o ¢ o o o ¢

LUI consistently provides dock to line quality components and on-time delivery for some of the world’s
leading manufacturing O.E.M’s. We are proud of the fact that the vast majority of our original customers
are still valuable accounts today. Our mission at Lewis Unlimited is to provide worry free manufacturing
services. Our motto is “Place It and Forget it.”

Lewis Unlimited Inc. is an 1SO 9001:2000 registered corporation.








Warrensville Heights High School
Alumni Association

Articles of Association

Bylaws

Article 1—Name

1.1 Name

This organization shall be known as “Warrensville Heights High School
Alumni Association”, hereinafter referred to as WHHSAA.

1.2 Address

The business address and the mailing address of the organization shall
be:

P.O. Box 201335, Shaker Heights, Ohio 44120

1.3 Organization

This association is organized exclusively for charitable purposes for the
advancement of education under Section 501(c) (3) of the Internal
Revenue Code, or corresponding section of any future federal tax code.








Article Il—Mission Statement

2.1 Mission

The mission of the Warrensville Heights High School Alumni Association
is:

To establish and maintain communications between the Warrensville
Heights Public Schools and its students, alumni, staff and friends.

To set up and administer a charitable foundation which will fund
scholarships to students from Warrensville Heights High School.

To gather and share information about alumni to demonstrate the success
and effectiveness of the Warrensville Heights Public Schools.

To provide support for additional resources for students and/ or staff.

To support recognition activities by establishing a Hall of Fame and
achievement for those alumni who have made a significant contribution to
- theircommunities

To collect and preserve memorabilia and information.

Article lll—Membership and Dues

3.1 Eligibility

Membership is available to all Warrensville Heights High School Alumni,
faculty and staff, family and friends who subscribe to the mission of the
organization.

3.2 Admission

An applicant for membership shall file with the WHHSAA an application on
an approved form, which shall be accompanied by all dues/fees that may
be required by the WHHSAA in order to be considered a current member
for the fiscal year. Before accepting an application for membership, the
WHHSAA, in a manner to be designated by the Executive Board, shall first
review the application and determine that the applicant is eligible for
membership in accordance with the provisions of these bylaws and other
criteria as may be outlined in the operating agreement.

3.3 Membership types








All membership types are non-refundable and non-transferable.

3.3.1 Executive Membership

Executive membership with full membership privileges is granted to
any Warrensville Heights High School graduate through their association
with payment of dues/fees to the WHHSAA

3.3.1.1 Executive Life Membership

Executive Life Membership is granted to individuals who are
eligible for Executive Membership and who pay a one-time lifetime
membership fee. Executive Life members shall be entitled to full
membership privileges that are applicable to the Executive membership
(3.3.1) which shall be exempt from the payment of any further
membership dues.

3.3.2 Associate Membership

Associate membership is granted to all family members and friends of
the WHHSAA who subscribe to the purpose of the organization. Associate

members shall be entitled to membership privileges. Associate members
shall not be eligible to hold elected offices. Associate members shall be
eligible to hold committee assignments; however, associate members
shall not be the chair of any standing committee of the WHHSAA unless
appointed by the Executive Board.

3.3.2.1 Associate Life Membership

Associate Life Membership is granted to individuals who are
eligible for Associate Membership and who pay a one-time lifetime
membership fee. Associate Life members shall be entitled to all
membership privileges that are applicable to the associate
membership (3.3.2) which shall be exempt from the payment of any
further membership dues.

3.3.3 Faculty/Staff Membership

Faculty/Staff membership is granted to all faculty and staff of
Warrensville Heights City Schools who subscribe to the purpose of the
organization. Faculty and staff members shall be entitled to membership
privileges with limited voting rights. Faculty and staff members cannot
seek an elected position unless otherwise appointed by the Executive
Board. Faculty and staff members shall be eligible to hold committee
assignments; however, faculty and staff members shall not be the chair of
any standing committee of the WHHSAA unless appointed by the
Executive Board.








3.3.3.1 Faculty/Staff Life Membership

Faculty/Staff Life Membership is granted to individuals who are
eligible for Facuity/Staff Membership and who pay a one-time lifetime
membership fee. Faculty/Staff Life members shall be entitled to all
membership privileges that are applicable to the faculty/staff membership
(3.3.3) which shall be exempt from the payment of any further
membership dues.

3.4 Voting Rights

For the purpose of voting and nominating in all elections, voting on
matters of Board and organizational policy, and other matters presented
for vote to the membership, a member shall be considered eligible to vote
and nominate if they are shown on the membership records as having
paid current dues paid.

Executive members in attendance at a duly called meeting of the

—  WHHSAA shall be-entitled-to-vote-in-person-on-all- resolutions-and-other

matters that are brought before the meeting of the WHHSAA for a vote.
Executive members shall be entitled to vote by absentee ballot on
resolutions of membership, election of officers and on proposed
amendments to these bylaws.

All Associate members and all Faculty and Staff members shall not be
eligible to vote on resolutions of membership, election of officers or on
proposed amendments to these bylaws. All Associate members and all
Faculty and Staff members shall be eligible to vote on matters which come
before any committee in which they hold membership.

3.5 Dues Policy

The WHHSAA Board of Directors shall determine the amount of annual
membership dues for each member of the WHHSAA.

Dues shall be payable on or before the first day of each fiscal year. The
WHHSAA establishes January 1 through December 31 of the current
calendar year as its operating fiscal year, or in such other manner as the
Board of Directors shall prescribe.

All membership dues are non-refundable and non transferable

3.5.1 Executive Membership

Amended January 2010








Executive Membership $10.00 per year with $5.00 of the dues being
ear marked for the WHHSAA Scholarship Fund and $5.00 to the General
Fund Account

3.5.1.1 Executive Life Membership

Executive Life Membership, one payment of $500.00
3.5.2 Associate Membership

Associate Membership $20.00 per year

3.5.2.1 Associate Life Membership

Associate Life Membership, one payment of $100.00
3.5.3 Faculty /Staff Membership

Faculty/Staff Membership $15.00 per year
3.5.3.1 Faculty/Staff Life Membership

Faculty/Staff Life Membership, one payment of $75.00.

Article IV—Structure and Operations

4.1 General

The organization of the WHHSAA shall include the Members, Board of

Directors, and Standing Committees. The Board of Directors may adopt
rules of procedures and operating policies that are not inconsistent with

these bylaws.

The WHHSAA shall operate on a calendar year beginning January 1 and
ending December 31.

All organizational proceedings of the WHHSAA are to be conducted in
accordance with Robert’s Rules of Order as appropriate for maintaining
order and efficient process.

No member of the WHHSAA shall ever be compensated, directly or

indirectly, from the WHHSAA for services they perform on behalf of or
in conjunction with the WHHSAA.

4.2 Officers








The elective officers of the WHHSAA shall be a President, a Vice
President, a Recording Secretary, a Corresponding Secretary, a Treasurer
and Co-Treasurer, Alumni Director, Communications Director and
Sergeant of Arms. The officers shall perform the duties prescribed by The
WHHSAA Bylaws and Operating procedures.

4.3 Powers and Duties of Officers

4.3.1 President

The WHHSAA President shall be responsible for coordinating the
preparation of the program for the year, appointing committee
chairpersons, approving meeting agenda, and presiding over all formal
WHHSAA meetings. The President shall review committee reports and
follow up as required, evaluating programs in conjunction with the
Executive Board. The President shall serve as member ex-officio of all
committees except the Nominations and Elections committee. The
President shall exercise general supervision of the affairs of the WHHSAA
and shall ensure the enforcement of the rules and regulations of the
WHHSAA. The President shall make an Annual Report to the members of

- the WHHSAA on behalf of the Executive Board.
4.3.2 Vice-President

The Vice-President shall be responsible for assisting the President in
the discharge of his/her duties, coordinate committee activities, and can
serve as Chair of a Standing Committee. In case of the absence or
disability of the President, the Vice-President will perform the duties of the
President. The Vice-President shall have such other powers and duties as
may be prescribed by the President, or the Executive Board.

4.3.3 Recording Secretary

The Recording Secretary shall be responsible for keeping accurate
records of the proceedings of the WHHSAA, recording and reading the
minutes of all meetings and issuing reports as the Executive Board may
direct. In case of the absence or disability of the Corresponding Secretary
the Recording Secretary will perform the duties of the Corresponding
Secretary.

4.3.4 Corresponding Secretary

The Corresponding Secretary shall be responsible for keeping
accurate records of the activities of the WHHSAA, taking care of the
general correspondence and having charge of all records except those
that the Treasurer is responsible for, or except as otherwise directed by
the Executive Board, giving notice of all meetings, and issuing reports as







the Executive Board may direct. In case of the absence or disability of the
Recording Secretary, the Corresponding Secretary will perform the duties
of the Recording Secretary.

4.3.5 Treasurer

The Treasurer shall have general supervision of the financial affairs of
the WHHSAA and shall have the power to disburse funds of the WHHSAA
as agreed to by the Executive Board of Directors. The Treasure shalll
perform all duties incident to that office and such other duties as may be
assigned to that office by the President or Executive Board of Directors.
Unless otherwise ordered by resolution adopted by the Executive Board,
the treasurer shall have signatory rights for checks, drafts or other orders
of the WHHSAA for payment of money. The Treasure shall make reports
to the Executive Board in such form and frequency as the Board may
direct, including an Annual Financial Report to the members of the
WHHSAA. The Treasurer shall have such other powers and duties as may
be prescribed by the President and the Executive Board.

4.3.6 Alumni Director

The Alumni Director acts as a liaison between the WHHSAA and the
Warrensville Heights City School District, primarily the High School. The
Alumni Director keep the Executive Committee apprised of all school
affairs. The Alumni Director provides communication to Alumni and is the
primary contact whenever Alumni request information. The Alumni
Director provides assistance to Alumni who are planning class reunions.
The Alumni Director is responsible for the Maintenance of the Alumni Data
Base. The Alumni Director may be appointed to serve as a committee
chairperson. The Alumni Director manages/oversees the Alumni website.
The Alumni Director provides Alumni the opportunity to collaborate on
projects that will benefit Warrensville Heights City School District students
and community

4.3.7 Communications Director

The Communication Director shall manage the publication and
distribution of the WHHSAA's newsletter and other WHHSAA membership
information and maintain as well as implement guidelines which govern
internal communications.

The Communication Director shall also manage Public Relations and
develop strategies that increase the positive perception and visibility of the
WHHSAA. The director shall also manage publicity surrounding the
WHHSAA by supporting the efforts and by positioning the organization
with external entities.

4.3.8 Sergeant of Arms








4.4 Board of Directors

The governing body of the WHHSAA shall be the Board of Directors.

4.4.1 Composition

The Board of Directors shall consist of all the elected and appointed
officers.

4.4.2 Powers

The Board of Directors may exercise all powers requisite for the
effective operation of the WHHSAA that are not inconsistent with these
bylaws. This includes, but not limited to, the authority to prescribe the
policies and procedures of the WHHSAA and to enact resolutions binding
upon the officers, committees and members of the WHHSAA. The Board
of Directors shall have the authority to contract services as needed on
behalf of the WHHSAA and to specify their duties. Persons so employed ‘
need-not be members-of the WHHSAA and-shall-notbe membersofthe

Board of Directors.

4.5 Executive Committee

4.5.1 Composition

The Executive Committee shall consist of all the elected and appointed
officers and chairpersons of standing committees.

4.5.2 Powers

The Executive Committee shall meet to transact business between
general body membership meetings. Recommendations by chairpersons
should be approved at this level before presenting to the general body for
approval.

4.6 Standing Committees and Sub-committees

The standing committees of the WHHSAA shall be:
Budget

Fund Raising

Event Planning

Social







Membership

Recognition

Wall of Fame

Sports Hall of Fame
Scholarship

Civic and Community Affairs

Student Liaison

Chairpersons shall be appointed to serve for at least one year. As deemed
necessary, the President may appoint special committees.

4.6.1 Budget

The Budget Committee shall develop and maintain accounting and

financial practices and systems that are required for effective management
of the WHHSAA's revenues, expenses and assets, and will ensure
consistent and accurate reporting at both the Board and General Body
Meetings. The Budget committee shall develop a budget for the fiscal year
and present it to the Executive Committee for approval by majority vote of
two thirds (2/3). The Treasurer shall serve as chair of the Budget
Committee.

4.6.2 Fund Raising

The Fund Raising Committee shall develop and make
recommendations of programs, projects and activities to the Executive
Committee. The Fund Raising Committee shall be responsible for
planning and administering income generating programs, recommending
fund raising activities and shall implement all such approved programs and
projects. The Treasurer will also serve as a member of the Fund Raising
Committee.

4.6.3 Event Planning

The Event Planning Committee shall develop and recommend to the
Executive Committee events, plans and strategies which shape the
direction and facilitate the accomplishment of the WHHSAA short and long
range goals and objectives. The President shall serve as a member of the
Event Planning Committee.

4.6.3.1 Social








4.6.4 Membership

The membership Committee shall plan and implement campaigns to
maximize membership, maintain accurate records of the financial status of
the members and generate membership lists and reports as required to
support the WHHSAA operations and member involvement. The
Membership Committee shall be responsible for developing and
recommending campaigns to increase membership and benefits to the
members of the WHHSAA.

4.6.5 Recognition

The Recognition Committee shall develop, implement and manage the
process to recoghize WHHSAA members and their accomplishments.

4.6.5.1 Wall of Fame

4.6.5.2 Sports Hall of Fame

4.6.6 Scholarship

The Scholarship Committee shall develop, implement and manage the
process in which WHHSAA scholarships are given to deserving WHHS
seniors. The committee shall be responsible for planning and
administering income generating programs, recommending fund raising
activities and shall implement all such approved programs and projects.
The committee shall establish a Scholarship Foundation with 501C3
status, and maintain proper reporting procedures.

4.6.7 Civic and Community Affairs

The Civic and Community Affairs Committee shall develop, implement
and manage programs and projects which will allow WHHSAA members
to systematically support health, educational, cultural and economic
development of the Warrensville Heights Community.

4.6.7.1 Student Liaison

Article V—Meetings
5.1 Meetings of the WHHSAA

5.1.1 General Body Meetings
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There shall be a General Body meeting of the WHHSAA membership
of, which shall be held once a month, at such time and place designated
by the Executive Committee.

5.1.2 Special Meetings

The president shall call special meetings of the WHHSAA when
requested by the Executive Committee or upon the written request of at
least 1/3 of the general membership of the WHHSAA. Special meetings of
the WHHSAA shall be held at special places/times designated by the
Executive Committee.

5.1.3 Notice of Meeting

Notice of the General Body Meetings of the WHHSAA shall be mailed
or e-mailed to each member of the WHHSAA at their specified mailing
address as shown on the official records of the WHHSAA, at least fourteen
(14) business days before the date of the meeting. Special meetings shall
require at least fourteen (14) business days written notification in the same
manner as General Body meetings are notified.

5.1.4 Meetings- Quorum

One-fourth (1/4) of the elected or appointed Executive Committee shall
constitute a quorum for the transaction of business duly presented at any
General Body meeting of the WHHSAA.

5.1.5 Minutes

A copy of the minutes of the General Body meeting shall be forwarded
to each member of the WHHSAA by mail or e-mail within fourteen (14)
days after a General Body meeting.

5.1.6 General Provisions Governing Meetings

General Body Meetings should be informative, with the purpose of
delivering the strategic direction and status of operations.
Recommendations for changes in policies and procedures are to be
presented to the general body for approval at these meetings.

5.2 Meetings of the Executive Committee

5.2.1 Executive Committee Monthly Meeting

Regular meetings of the Executive Committee shall be held at least
once a month at a minimum, before the General Body meeting. The
President with the consent of a majority of the Executive Committee, shall
designate the time and place of the meetings.
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5.2.2 Special Meetings

The President shall call special meetings of the Executive Committee.
The Corresponding Secretary shall also call special meetings when
requested to do so by a petition signed by the majority of the members of
the Executive Committee.

5.2.3 Notice, Agenda and Quorum

The Corresponding Secretary shall send a notice of each regular
meeting of the Executive Committee to each member of the Board at their
mailing or e-mail address as shown in the records of the WHHSAA, at
least ten (10) business days before the meeting. The notice shall contain
an agenda that states the business to be transacted, and a provision for
adding items to the agenda.

The Secretary shall send a written notice of each special meeting to
members at least ten (10) days in advance. No business shall be
transacted at a special meeting of the Board except that for which the

meeting has been convened.

The Executive Committee conducts the business of the WHHSAA. Two-
thirds (2/3) of the members of the Executive Committee shall constitute a
quorum. Even though only Executive Committee members shall vote,
meetings shall be open to the general membership. Interested members
may request permission to make presentations for discussion and
consideration.

5.2.4 Ballot in Lieu of Special Meeting

In lieu of a special meeting of the Executive Committee, the President
may submit any action requiring a vote, to the Executive Committee by
ballot, and any action therein approved in writing by not less the majority of
the Executive Committee shall be declared an act of the Executive
Committee and shall be recorded in the minutes.

5.2.5 Minutes

A copy of the minutes of the Executive Committee shall be forwarded
to each of the Executive Committee within fourteen (14) days after the
meeting.
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Article VI- Nominations and Elections

6.1 Terms of Office

The WHHSAA Officers shall be elected for two (2) years terms beginning
January 1 of the year for which they are elected and ending December 31
of the second year following the year in which the term of office
commences. WHHSAA Officers may be elected to serve in the same
position no more than two (2) consecutive terms.

6.2 Nomination and Elections of Officers

The Executive Committee shall be responsible for selecting a nominating
committee and the operation of the election process in accordance with
the provisions of these bylaws.

6.2.1 Guidelines for Accepting Nominations

No person shall seek or hold more than one elected position at the
same time. However an elected officer can hold an appointed position at
the same time. An elected officer seeking a second elected positonmust |

resign their current position upon the start of their newly elected position.

6.3 WHHSAA Officers

The WHHSAA officers shall be elected by the WHHSAA membership in
accordance with the bylaws as approved by the Executive Committee.

6.3.1 Elections

Elections shall be held during a time specified by the Executive
Committee. Elections shall be completed by November 1. Officer terms
shall begin on January 1 of the next year.

6.3.2 Election Reports

The WHHSAA Election Committee shall issue a report of the results to {
the Executive Committee within fourteen (14) business days after the :
close of the elections.

6.4 Vacancies

If the office of a WHHSAA Officer or Executive Committee member shall
for any cause become vacant, the Executive Committee may appoint a
qualified member to complete the unexpired portion of the term.
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Article VlI-Discipline, Resignation, & Suspension of
Members

7.1 Definition

Disciplinary action may result in termination, suspension or probation of
membership in the WHHSAA. Disciplinary action resulting from unethical
behavior applies whether it is a matter of discipline or voluntarily sought
and the imposition of any other disciplinary sanction, including censure or
admonition, whether public or private, or imposition of condition for
retention of membership

7.2 Resignation and Reinstatement of Members

Resignation of members shall be in writing and may be offered at any
time. The Executive Committee shall take actions of resignations and
applications for reinstatement of resigned members.

7.3 Termination of Membership for Nonpayment of Dues }

——%mExwutlvmmﬁmmmmmme
member who fails to pay dues or other obligations to the WHHSAA within
thirty (30) days after the obligation(s) are due. A member suspended or
terminated under this provision shall be reinstated to full membership upon
payment of said obligation(s).

7.4 Disciplining Members

The Board of Directors are designated as an Ethics Committee, by
majority vote of the members present and voting at a duly called meeting,
discipline a member by suspension, expulsion or some lessor sanctions
as the Board may prescribe.

7.5 Resignation & Removal of Chapter Officers and
Chairpersons

The resignation of a WHHSAA officer shall be submitted in writing to the
Executive Committee.

An Officer or Chairperson may be removed from office for cause by vote of
at least two-thirds (2/3) of all members responding to a ballot. An action for
removal shall be submitted in writing to the Board of Directors. An action
for removal may be initiated by a majority of the Board of Directors or by a
petition signed by ten percent of the membership.
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1.5.1 Discipline for Failure to Attend meetings

Executive Committee members shall attend at least half of the
Executive Committee meetings within any calendar year. Failure to attend
at least half of the meetings shall constitute grounds for removal of
members from the Executive Committee. Executive Committee members
shall submit in writing their resignation or may be removed by a vote of
two-thirds (2/3) of the remaining Executive Committee members for failure
to attend Executive Committee meetings.

Article Vlll—Amendments to WHHSAA Bylaws

8.1 Proposals to Amend Bylaws

Proposals to amend these Bylaws may be initiated by the Executive
Committee or any members shown on the membership roster of the
WHHSAA.

———————Allproposals;unless-nitiated-by the-Executive Committee-shalthe-— - ————
submitted in writing to the Executive Committee for its approval.

8.2 Submission to Membership for Ballot

If the Executive Committee proposed or approves a proposal for
amendment, it shall be submitted in writing to the membership within thirty
(30) days after the action of the Executive Committee for a vote of the
membership by ballot. If two-thirds (2/3) of those voting approve the
proposal, it shall become effective as an amendment to these bylaws thirty
(30) days after such approval. Ballots shall be considered valid and shall
be counted only if received within twenty (20) days from the date the ballot
is presented to the members.

Article IX—Limitations and Dissolution

9.1 Limitations

The WHHSAA is not organized for profit. No part of its income shall accrue
to the benefit of any private individual. The WHHSAA shall not carry
propaganda or otherwise attempt to influence legislation; it shall not
participate nor intervene in any political campaign on behalf of any
candidate for public office. It shall not accumulate unreasonable amounts
of money to carry out The WHHSAA's purpose.
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Notwithstanding any other provisions of these bylaws, The WHHSAA shall
not conduct or carry on any activities not permitted to be carried on by an
organization exempt under the Internal Revenue Code and its regulations
as they now exist or as they may hereafter be amended, nor, inconsistent
with the laws of the State of Ohio governing not-for-profit corporation. In
the event of a conflict of laws, other than those promulgated by the federal
government, the laws of the State of Ohio shall govern.

9.2 Dissolution

Upon the dissolution of this organization, assets shall be distributed for
one or more exempt purposes within the meaning of Section 501(c)(3) of
the Internal Revenue Code or corresponding section of any future federal
tax code, or shall be distributed for such charitable or educational
purposes as the Board of Directors may determine.

10.1 Adoption

These bylaws and amendments thereto shall be adopted or rejected
section by section, and the rejection of any section shall not affect the
remaining sections, which may be adopted.

10.2 Publication

Upon the adoption of these bylaws and any amendments thereto, the
Executive Committee will authorize their publication and distribution to all
members of the WHHSAA.

10.3 Effective Date

These bylaws become effective immediately after adoption, which is on
the date shown below:

ADOPTED: , 2001, REVISED: ,2009

President Vice President
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Roles & Responsibilities








Roles and Responsibilities Worksheet (Required)

Describe how each applicant partner plans to contribute to the overall program plan including,
but not limited to, time contribution, personnel contribution, monetary contribution, shared
responsibilities, use of facilities, etc.

1. Faith-based organization: Aldersgate United Methodist Church

¢ Time contribution — Support will be provided throughout the entire program by volunteers
and tutors. Resources to be available, when needed.

¢ Personnel contribution — Members, many who reside in the neighborhood, will serve as
volunteers and there will be tutoring opportunities.

¢ Monetary contribution — $22,300

Shared responsibilities — Volunteers will work with “Learning for Life” Youth
—WWMWML—_

will support the 1:1 mentoring efforts.

¢ Additional roles and responsibilities — The First Lady’s non-profit organization will
provide a summer drama camp and young girl's mentoring program during the fall.

2. School district partner: Warrensville Heights Board of Education

e Time contribution — Support will be provided throughout the entire program. The
Warrensville Heights Middle School’s principal and teachers will identify students that fit
the criteria of the program. 5™ grade teachers having the youth in their classes will
coordinate their efforts with the tutors assigned to this Program. The time commitment
begins prior to the end of the school year.

¢ Personnel contribution — Teachers, principal, transportation, tutoring/workshop space
and support from the Superintendent and staff.

e Monetary contribution — N/A

¢ Shared responsibilities — The Board of Education is a central thread that allows us to
service youth at-risk while coordinating efforts with others that have a vested interest in
the community such as the faith-based organization, the City of Warrensville Heights
and the business community.







o Additional roles and responsibilities — The Board of Education will assist the Warrensville
Heights Alumni Association in securing rooms and space for tutoring and the workshops.

3. Business partner: “Learning for Life” Youth Development Program

¢ Time contribution — Tutoring will be available after school from Monday through
Thursdays for eight hours and for two hours on Saturday morning. Tutoring will occur
during the summer vacation months. This organization will direct the mentoring program
and %z day training will be provided for mentors along with ongoing monitoring and
assessments.

¢ Personnel contribution — Tutors will provide supplementary support in the academic
areas focusing on reading and math.

e Monetary contribution - $16,180

e Shared responsibilities — “Learning for Life” Youth Development Program will work with
the business partners and individual mentors, as needed. “Learning for Life” Youth
——DevelopmentProgram-will-provide-supportfor-the-werkshops—————————

¢ Additional roles and responsibilities — “Learning for Life” Youth Development Program
will set the curriculum for the entire program and will provide ongoing monitoring and
assessment to ensure that the Program remains on target.

. Community nonprofit (if applicable): Warrensville Heights City Hall/Police Department

¢ Time contribution — Key reigning officials will attend as many functions as feasible
throughout the school year including special events.

¢ Personnel contribution — The Mayor, Chief of Police and other key personnel will be
available for career workshops and other workshops related to citizenship.

o Monetary contribution — N/A

¢ Shared responsibilities — The City of Warrensville Heights will take an active role in
mentoring and will be on the agenda for a few of the many workshops to be scheduled
related to opportunities in the workforce.

e Additional roles and responsibilities - The City of Warrensville Heights will partner with
the Warrensville Heights Alumni Association to ensure the sustainability of the Program
by obtaining commitments from major corporations and foundations.
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COMMUNITY
CONMECTOR

CommunityConnectors.Ohio.gov

Budget Narrative

Grant Applicant:

Summary

The purpose of this Budget Narrative is to provide a detailed explanation of how expenditures were calculated and the
justification for the expended funds for the devoted program. Insert explanation of how each of the following expenditures was
calculated and the justification for the expended funds for the devoted project.

Direct Costs

A. Payroll Expenses

The program oversight will be conducted by the Warrensville Heights High School Alumni Association Board. Position: President,
Vice President, Treasurer, Chairperson, Warrensville Alumni Members. The members will management the following aspect of
the program to ensure its success. Quality Assurance & Monitoring, Fiscal & Compliance and Program Oversight and
Administration. The alumni will not charge for their services and will 30% of their personal time to the success of the program

B. Payroll Fringe Benefits

Since staff positons are being provided on a volunteer status, not payroll expenses or fringe benefit will be attached to the
budget of the program.

C. Travel

Travel was calculated based on the current State rate of .52 cent per mile. All Mentors, Tutors and Volunteer staff will be
reimbursed for travel expense at the state rate which is the 2015 standard Ohio state rate. This will cover the cost for mentor to
mentee activities, tutoring engagement because tutoring will be offered at more than one location. And to cover the cost of
volunteer staff members

D. Supplies

General Supplies, such as pens and paper is calculated in this cost. Additional supplies, such as workbooks, assessments,
education tools, whiteboard equipment and supplies during workshops and tutoring sessions will be procured. However, for
year 2 and 3 the cost for supplies will decreased.

E. Equipment

Student driven laptops to be used during tutoring, assessments or online evaluation of student engagement during tutoring and
some mentoring sessions. The cost of each laptop is $250 x 25 students = $6,250. The required software for workshops,
tutoring, assessments and evaluations of participants. To keep the participants technology astute, computer training will be
offered during some workshops. Projector, portable screens and overhead projector will be used for workshop and training this
items will be donated total value @ $6500. Other equipment such as jump-drives, MacAfee security software to ensure that
protection of the laptops are done, and other educational related software and software key are acquired

F. Contracted Services








Mentoring and Tutoring is a contracted services provide by "Learning for Life" Youth Development Program. Their service cost
will cover the following: Mentors Expenses, Stipend and Allowance for activities with mentees, travel for Mentors. 25 students
assigned to 13 mentors, which is a 2 to 1 match per mentee. Each mentor will be responsible for two mentee engagements per
year. $125 per mentor x 25 mentees = $3,125 per month = $37,500 annually. Each Mentor will engage a minimum of 15 hours
per month of direct engagement with respective mentee. This time does not include mentor training, meetings and in-service
time. Each mentor will donate in-kind hours @ 5 hour per month = 60 hour annually. Mentor Allowance Budget = $125 per
month per mentee to cover monthly mentee activity cost, such as outings, movies, dinner, cultural & civic experiences and travel
for mentee. Mentor allowance is $3000 per month x 25 students =$36,000 annually. Tutoring service will be provided by
"Learning for Life" Youth Development Program. The cost for 4 tutors through this service = $38,400 annually, which is $20 per
hour @ 10 hours per week = $200. Each tutor will donated 48 hours annually to support tutoring as in-kind service time.
Community & Parent volunteers to host and help with tutoring to defray cost. Contracting 4 professionally trained tutors will
allow for a low ratio per youth to ensure the success of the program and that each student receives individualize attention.
"Learning for Life" Youth Development Program operationalize all services directly and indirectly, related to Mentoring &
Tutoring selection, training, implementation and monitoring of services Their services will cover the cost of the following:
Program Director, Program Administrator and 1.5 administrative support. Program Director: @ $39,960 annually. Programs will
be responsible for the operational success of the Mentoring & Tutoring component of the program ensuring seamless team
management and development, program delivery, and quality control and evaluation. Program Administrator: @ $2,800 per
month at $20 an hour @ 140 hours per month = $28,800 annually will be responsible for direct program management specifically
working with the mentors. Part-time Support: @ 13.50 is $19,400 annual. This position will provide all reporting and
correspondence needed to be presented to the Warrensville Alumni Association, along with other administrative tasks as
needed. TLC Training & Consulting Services will be the Program Coordinator that will manage all the volunteers, managing the
student summer internships and youth opportunity, resource management and program evaluation, act as the Community and
School Liaison, coordinate events, meetings and parent engagements, developed sustainability opportunities, community
outreach, report and meeting information Tiger Pride Program. This service will cost $1800per month = $21,600 annually and
will work directly with the Warrensville Alumni. TLC training will also provide the evaluation and training of mentors for the

program.

Training is required for all mentors and tutors before being contracted to work with the program to ensure consistency in
application of services and approaches to targeted students.

H. Evaluation

This will cover the cost of determine that the program is reaching its program outcomes. This evaluation will be done semi-annlly
by a contracted services -- TLC Training & Consulting Services

|. Other Program Cost

J. Additional Mentor Support Cost

Learning for Life" Youth Development Program mentoring model provides as an incentive to its mentors a monthly stipend of
$125, not as an intrinsic motivation to work with the mentee, but rather as a tool to retain mentors and consistency. There is
potentially greater difficulty recruiting and retaining volunteer mentors. Some programs have addressed this tension by offering
incentives to mentors, which is the model "Learning for Life" Youth Development Program has had most success in dealing with a
mentor/mentee relationship in long-term basis. Research has shown from a mentoring program call "Friends of Children" which
focus on long-range mentoring through the students 12th grade year is gaining national attention with the National Institute of
Child Health and Human Development because of its positive-long term impact on the mentee. In this case, Learning for Life
Youth Development has adopted the incentive driven approach in retaining quality mentors with great success. Additional cost
focus on the monthly allowance per mentee earmarked for social, educational and developmental activities and outings asa
means to increase the mentee charcaracter, community exposure while learning relationship building skills with his or her
mentor. This monthly cost of $100 is the budgeted amount per month that a mentor can be reimbursed for mentor/mentee
activities.








Budget Summary

Grant Applicant:
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Total

Year1 Year 2
Categories Budget Budget Budget Budget

A. Payroll Expenses - - - -

B. Payroll Fringe Benefits - - - -
C. Travel 6,302.40 6,302.40 6,302.40 18,907.20
D. Supplies 3,000.00 1,800.00 1,500.00 6,300.00
E. Equipment 10,000.00 3,000.00 1,800.00 14,800.00
F. Contracted Services 147,800.00 147,800.00 147,800.00 443,400.00
G. Training 3,000.00 3,000.00 2,000.00 8,000.00
H. Evaluation 2,000.00 1,600.00 2,000.00 5,600.00

|. Other Program Cost - - - -
J. Additional Mentor Support Cost 67,500.00 60,000.00 52,500.00 180,000.00
TOTAL PROJECT COST 239,602.40 223,502.40 213,902.40 677,007.20
LOCAL CONTRIBUTION 60,000.00 60,000.00 60,000.00 180,000.00
STATE MATCH 179,602.40 163,502.40 153,902.40 497,007.20
LOCAL % 25% 27% 28% 27%








YEAR 1 - PROJECT BUDGET

Grant Applicant:

Summary

For the first phase of this project, the program will focus
implementation of programing, mentor training, mentor to mentee
match, the start of tutoring assignments, and pre-evaluation and

assessment of student mentee to ensure that the mentee are assigned

to the most suitable mentor and tutors Procuring of workbooks and
equipment to ensure that the classroom and environment for the
student participants are in place.

A. Payroll Expenses

COMMUNITY
CONNECTORS

CommunityConnectors.Ohio.gov

Positioh/Title/ Description.

Annual
. Ti
QtY Salary % Time

“Total Amount

Quality Assurance & Monitoring

Volunteer| 30%

Program Oversight and Administration

Volunteer] 30%

Fiscal & Compliance

Volunteer] 30%

Total -
B. Payroll Fringe Benefits
' ; ~ Description - Total Salary | Rate % Total Amount
4 0% -
Total -
C.1. Staff Travel
: : Description 3 Calculation Total Amount
Travel for meetings, program follow-up and training, compliance and 40 miles per month x .52 $998.40
monitoring of the program. cents per mile x 3 staff B
) ) Total 998.40

C.2. Mentor Travel

, , Description ; ‘ Calculation - Total Amount
Travel for meeting mentees and other mentor related activities this 50 miles per month x .52 $5,304.00
section will also cover the 4 Tutor & 13 Mentor travel per mile x 12 months x 13
mentor x 4 Tutors =17
i Total 5,304.00

D. Supplies

Description

Calculation

Total Arﬁount








General Supplies, such as pens and paper is calculated in this cost.
Additional supplies, such as workbooks, assessments, education tools,
whiteboard equipment and supplies, folders, during workshops and
tutoring sessions, journals & educational supplies

$3,000

Evaluations This will include the development and execution of the
_evaluation program,

i o - Total $§;666
E. Equipment
; Description _ Unit Cost [ Units |  Total Amount
Procurement technology equipment and software cost for tutoring $10,000
sessions, training ,including 25 laptops for students @ 250 each.
—_— ] $10,009
F. Contracted Services
‘Déscription i “Hourly Rate ] Hours Total Amount
Program Director - for Mentoring & Tutoring Program $27.75 1440 $39,960
Program-Administrator=for-Mentoring-& Tutoring-Program 52000 1440 528,800
Tutors x 4 Each @ $20 per hour x 10 hours per week $20.00 2400 $38,000
Administrative Support - Part Time for Mentoring & Tutoring $13.50 1440 $19,440
Program Coordinator will work directly with the Warrenville Alumni $15.00 1440 $21,600
Tiger Pride to help support the overall program coordination and
communication. This position will be services by TLC Training &
Consulting Services.
147,800.00
G.1. Staff Training
Dkescriptio'n Hourly Rate Hours Total Amount
Total -
G.2. Mentor Training
o : "’ 'Description , Hourly Rate | “Hours ‘Total Amount
TLC Training & Consulting Services will provide Mentor Training - Initial $20.00 50 $1,000
Training
TLC Training & Consulting Services will provide Quarterly Review & In- $20.00 $100 $2,000
Service Training for Mentors o
Total 3,000.00
H. Evaluation
Description Hourly Rate Hours Total Amount ]
TLC Training & Consulting Services - Will conduct Mid-range and Annual $20.00 100 $2,000








Total

~.2,000.00

I. Other Program Cost

Description

Calculation

Total Amount ]

Total

J. Additional Mentor Support Cost

Description - Calculation Total Amount
Mentor Incentive: Month stipend x each mentee engagement = 25 $125 per month x 25 $37,500
mentees** Rational for Mentor Incentive explained in Budget Narrative mentee x 13 mentors =
Section $3125 monthly
Mentee Allowance to cover activities not covered by in-kind donation. $100 per month x 25 $30,000| .
This amount is a monthly allowance to be used directly for engaging Mentor = $3,125
mentors. This amount is not used for any other purpose, but for
mentor to mentee activities such as outings, cultural and educational
events and activities to increase the mentees community and
developmental exposure while building character development.
Total . 67,500.00
PROJECT YEAR 1 - BUDGET
Total Budget 239,602.40
Local Contribution 60,000.00
State Match 179,602.40
Local % 25%








YEAR 2 - PROJECT BUDGET

Grant Applicant:

Summary

Year 2 of the project will focus on the continuation of programing for
Year with the focus of not only bring the students to academic school
standards but exceeding the standards through the continuation of
services, character development, exposure, mentoring and tutoring. A
year evaluation of the program will be conducted during this time to
ensure that the program outcomes are on task towards success.

A. Payroll Expenses

COMMUNITY

|  CONNECTORS

CommunityConnectors.Ohio.gov

L ‘ | Annual : ‘
Position/Title/Description Qty | - salary ~% Time Total Amount
Quality Assurance & Monitoring Volunteer| 30% o
Program Oversight and Administration Volunteer| 30% -
Fiscal & Compliance Volunteer| 30% -
) Total .
B. Payroll Fringe Benefits
<" Description Total Salary | “Rate % Total Amount
- 0% -
Total -
C.1. Staff Travel
: i Description R Calculation ~ Total Amount
Travel for meetings, program follow-up and training, compliance and 40 miles per month x .52 $998.40
~ $998.40

C.2. Mentor Travel

, Description Calculation - Total Amount
Travel for meeting mentees and other mentor related activities this 50 miles per month x .52 5,304.00
section will also cover the 4 Tutor & 13 Mentor travel per mile x 12 months x 13
mentor x 4 Tutors =17
Total 5,304.00

D. Supplies

" Description:

Calculation

Total Amount 1








General Supplies, such as pens and paper, folders is calculated in this
cost. Additional supplies, such as workbooks, assessments, education
tools for the second year, as the students will be in the 6th grade and
therefore will need to be evaluated and assessed on 6th grade level.

$1,800

Total 1,800.00
E. Equipment
Description , Unit Cost Units Total Amount
No new major equipment should be procured during this year; however $3,000
any upgrades and repairs will be reflected in this cost of current
equipment .
Total 3,000.00
F. Contracted Services
Description Hourly Rate Hours ‘Total Amount
Learning for Life " Youth Development Program
Program Director - for Mentoring & Tutoring Program $27.75 1440 $39,960
Propram-Administrator—forMentering-& Futoring-Program l $20.00 1440 $28.800
Tutors x 4 Each @ $20 per hour x 10 hours per week $20.00 | 2400 $38,000
Administrative Support - Part-Time for the Mentoring & Tutoring $13.50 1440 $19,440
Program
Program Coordinator will work directly with the Warrenville Alumni $15.00 1440 $21,600
Tiger Pride to help support the overall program coordination and
communication. This position will be services by TLC Training &
Consulting Services.
S Total $147,800)
G.1. Staff Training
" Description 'Hourly Rate Hours Total Amount
Total -
G.2. Mentor Training
e - ‘Description g . ot -Hourly Rate Hours Total Amount
TLC Training & Consulting Services will provide Mentor Training - Initial $20.00 50 1,000.00
Training
TLC Training & Consulting Services will provide Quarterly Review & In- $20.00 100 2,000.00
Service Training for Mentors
- } ) Total 3,000.00
H. Evaluation
o Description ) Hburly Rate | Hours ' Total Amount








- TLC Training & Consulting Services - Will conduct Mid-range and Annual $20.00 80 1,600.00
Evaluation. This will include the development and execution of the
evaluation B
Total 1,600.00

I. Other Program Cost

Description ' Calculation Total Amount
J. Additional Mentor Support Cost
, " Description Calculation Total Amount
Mentor incentive: Month stipend x each mentee engagement = 25 $125 per month x 25 37,500.00
mentees** Rational for Mentor Incentive explained in Budget Narrative mentee x 13 mentors =
Section $3125 monthly
Mentee Allowance to cover activities not covered by in-kind donation. $75 per month x 25 $22,500
This amount is a month allowance to be used directly for engaging Mentor = $1875 per
mentors. This amount is not used for any other purpose, but for month
mentor to mentee activities such as outings, cultural and educational
events and activities to increase the mentees community and
developmental exposure while building character development.
Donation are projected to be given to match the $75 budget to total
$125 allowance for each mentee
Total 60,000.00
PROJECT YEAR 2 BUDGET
Total Budget 223,502.40
Local Contribution 60,000.00
State Match 163,502.40
Local % 27%








YEAR 3 - PROJECT BUDGET

Grant Applicant:

Summary

Year 3 of the pro;ect will focus on sustainability and continue to
developed communing outreach initiatives to ensure that the program
has available resources and access for the participants. Another
extensive evaluation will be conducted during this time along with fund-
development

A PayroII Expenses

lﬁll@

COMMUNITY

CONNECTORS

CommunityConnectors.Ohio.gov

‘Annual ‘
Posmon/TltIe/Descr|pt|on Qty Salaury % Time . Total Amount
Quallty Assurance & Monltormg - Volunteer| 30%
Program Oversight and Adm|n|str:at|on Volunteer| 30%
Fiscal & Compliance B - Volunteer| 30%
Total -
H o~ Doanalfie
—B.—P‘ay‘I’QH‘FH'ﬁgc DEeNnerits
o Description Total Salary | - Rate % Total Amount
. 0% -
Total -
C.1. Staff Travel
o Descr|pt|on : Calculation Total Amount ‘
Travel for meetings, program follow-up and training, compllance and 40 miles per month x .52 $998.40
monitoring of the program. cents per mile x 3 staff
Total $998.40

C.2. Mentor Travel

‘Description . Caleulation Total Amount
Travel for meetmg mentees and other mentor related activities thls 50 miles per month x .52 5,304.00
section will also cover the 4 Tutor & 13 Mentor travel per mile x 12 months x 13
mentor x 4 Tutors = 17
Total - 5,304.00

D. Supplies

Descrlptlon

" Calculation

Total Amount

General Supplles such as pens and paper, folders is calculated in this
cost. Additional supplies, such as workbooks, assessments, education
tools for the second year, as the students will be in the 6th grade and
therefore will need to be evaluated and assessed on 6th grade level.

$1,500








Total

1,500.00

E. Equipment

U‘nths '

Description , Unit Cost Total Amount
No new major equipment should be procured during this year; however 1,800.00
any upgrades and repairs will be reflected in this cost of current
equipment
Total 1,800.00
F. Contracted Services
- Description ] ’ Hourly,Rate 1 Hours Total Amount
Program Director - for Mentoring & Tutoring Program ‘ $ 27.75 1440 S 39,960.00
Program Administrator_ - for Mentoring & Tutoring Program Sr 20.00 1440 S 28,800.00
Tutors x 4 Each @ $20 per hour x 10 hours per week ) ) S 20.00| 2400 $ 38,000.00
Administrative Support - Part-Time for Mentoring & Tutoring Program $13.50 1440 $ 19,440.00
Program Coordinator will work directly with the Warrenville Alumni $15.00 1440 $ 21,600.00
Tiger Pride to help support the overall program coordination and
communication. This position will be services by TLC Training &
Consulting Services.
] Total | $ . 147,800.00
G.1. Staff Training
’ Description' ‘Hourly Rate - Hours Total Amount
Total -
G.2. Mentor Training
‘ : Description ' Hourly Rate Hours Total Amount
Quarterly Review & In-Service Training $20.00 50 S 1,000.00
Initial Mentor Training $20.00 50 S 1,000.00
s -
Total | $ ~ 2,000.00
H. Evaluation
) Description . Hourly Rate . Hours Total Amount
TLC Training & Consulting Services - Will conduct Mid-range and Annual $20.00 100 $ 2,000.00
Evaluation. This will include the development and execution of the
evaluation
S -
) s R
Total | $ _2,000.00








I. Other Program Cost

Description . Calculation Total Amount
Total | .
J. Additional Mentor Support Cost
' Descripfion : Calculation Total Amount
Mentor Incentive: Monthly stipend x each mentee engagement = 25 $100 per month x 25 S 30,000.00
mentees** Rational for Mentor Incentive explained in Budget Narrative mentee x 13 mentors =
Section ‘ $3125 monthly
Mentee Allowance to cover activities not covered by in-kind donation. $75 per month x 25 $ 22,500.00
This amount is a monthly allowance to be used directly for engaging a Mentor = $1875 per
mentor. Donation are projected to be given to match the $75 budget to month
total $125 allowance for each mentee
Total ~ 52,500.00
PROJECTYEAR3 & BUDGET
Total Budget 213,902.40
Local Contribution 60,000.00
State Match 153,902.40
Local % 28%








To insert additional row on tabs - YEAR 1, YEAR 2, YEAR 3

1 Turn-off sheet protection
- place the mouse pointer on the tab where you want to insert the row.
- Right click the mouse and select "unprotect worksheet"
- Enter the password "connect'

2 Insert rows
- Select the middle row in the category you wish to insert rows
- Right click the mouse and select "insert row"
- If the cell is light grey copy the formula from the cell below

3 Turn-on sheet protection
- place the mouse pointer on the tab where you want to insert the row.
- Right click the mouse and select "protect worksheet"

- Enter the password "connect'

- Enterthe confirmation password "connect’








Signed Community Connectors Grant Assurances
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Community Connectors GRANT ASSURANCES

The parties referred to in this document are the Ohio Department of Education, herein referred
to as “THE DEPARTMENT,” and the applicant, herein referred to as the “GRANTEE,” and any
partnering entity who is not the lead applicant, herein referred to as the “CO-APPLICANT.” THE
DEPARTMENT may make funds available to the GRANTEE for programs operated by the
GRANTEE in accordance with requirements and regulations applicable to such programs.
Consistent with state laws and regulations, the GRANTEE assures, if awarded a grant:

1.

That the GRANTEE will accept funds in accordance with applicable state and federal
statutes, regulations, program plans, and applications, and administer the programs in
compliance with the United States and Ohio Constitutions, all provisions of such
statutes, regulations, applications, policies and amendments thereto.

That the control of funds provided to the GRANTEE under the Community Connectors
and title to property acquired with those funds will be in a designated eligible recipient
and that a designated eligible recipient will administer those funds and property.

That the GRANTEE has the necessary legal authority to apply for and receive the
proposed grant and enter into the contract.

That the GRANTEE will keep and maintain the required financial and compliance records
in accordance with the Ohio Revised Code Section 117.11, utilizing generally accepted
accounting principles (GAAP) unless the GRANTEE has requested and received a waiver
from the DEPARTMENT as to the method of accounting practices.

That the GRANTEE will make reports to THE DEPARTMENT as required or requested, and
that may reasonably be necessary to enable THE DEPARTMENT to perform its duties.
The reports shall be completed and submitted in accordance with the standards and
procedures designated by THE DEPARTMENT and shall be supported by appropriate
documentation.

That the GRANTEE will maintain records, and provide access to those records as THE
DEPARTMENT and authorized representatives in the conduct of audits authorized by
state statute. This cooperation includes access without unreasonable restrictions to its
records and personnel for the purpose of obtaining relevant information.

That the GRANTEE will provide reasonable opportunities for participation by teachers,
parents, and other interested agencies, organizations and individuals in the planning for
and operation of the program, as may be necessary according to state law.

That any application, evaluation, periodic program plan or report relating to the
Community Connectors will be made readily available to parents and to other members
of the general public.








10.

11.

12.

13

That no person shall, on the ground of race, color, religious affiliation, national origin,
handicap or sex be excluded from participation, be denied the benefits or be otherwise
subjected to discrimination under any program or activity for which the GRANTEE
receives state financial assistance.

That the GRANTEE may not use its state funding to pay for any of the following:

A. Religious worship, instruction or proselytization.

B. The salary or compensation of any employee of the GRANTEE or any CO-APPLICANT,
whose duties or responsibilities include the activities specified in paragraph 10A,
herein. Salary or compensation of an employee paid directly by a faith-based entity
or house of worship is permitted to be utilized as an applicant’s in-kind contribution
to draw down state matching funds, and is not otherwise prohibited by this section.

B. Equipment or supplies to be used for any of the activities specified in paragraph 10A,

herein.

C. Construction, remodeling, repair, operation or maintenance of any facility or part of a

facility to be used for any of the activities specified in paragraph 10A, herein.

That the GRANTEE shall continue its coordination with THE DEPARTMENT during the

length of the grant period.

The GRANTEE shall cooperate in any evaluation by THE DEPARTMENT.

. That the GRANTEE will comply with all relevant laws relating to privacy and protection

14,

15,

16.

17.

18.

of individual rights including 34 C.F.R. Part 99 (Family Educational Rights and Privacy Act
of 1974).

That the GRANTEE will comply with any applicable federal, state and local health or
safety requirements that apply to the facilities used for a project.

That it shall maintain records for five years following completion of the activities for
which the GRANTEE uses the state funding and which show:

A. The amount of funds under the grant.

B. How the GRANTEE uses the funds.

C. The total cost of the project.

D. The share of that total cost provided from other sources.

That in the event of a sustained audit exception, and upon demand of THE
DEPARTMENT, the GRANTEE shall immediately reimburse THE DEPARTMENT for that
portion of the audit exception attributable under the audit to the GRANTEE. The
GRANTEE agrees to hold THE DEPARTMENT harmless for any audit exception arising
from the GRANTEE's failure to comply with applicable regulations.

That the GRANTEE is aware all state funds granted to it are conditioned upon the
availability and appropriation of such funds by the Ohio General Assembly. These funds
are subject to reduction or elimination by the Ohio General Assembly at any time, even
following award and disbursement of funds. Except as otherwise provided by law, the
GRANTEE shall hold THE DEPARTMENT harmiess for any reduction or elimination of
state funds granted to it. In the event of non-appropriation or reduction of
appropriation and notice, the GRANTEE shall immediately cease further expenditures
under the Community Connectors.

The GRANTEE will adopt and use the proper methods of administering the grant and any
sub grants, including, but not limited to: ‘







A. The enforcement of any obligations imposed by law.

B. The correction of deficlencies In program operations that are Identified through
program audits, monitoring or evaluation.

C. The adoption of written procedures for the recelpt and resolutlon of complalints
alleging violations of law In the administration of such programs.

19. The GRANTEE, by submission of a grant proposal, agrees that THE DEPARTMENT has the
authority to take administrative sanctions, including, but not limited to, suspension of
cash payments for the project, suspension of program operations and/or, termination of
project operations, as necessary to ensure compllance with applicable laws, regulations
and assurances for any project. The GRANTEE acknowledges this authority under Ohlo
Revised Code Section 3301.07 (C), as applicable.

20. . In the purchase of equipment and supplies, the GRANTEE will comply with state ethics
laws and Ohlo Revised Code Sectlon 2921.42.

21, That the GRANTEE will have effective financlal management systems, which includes,
but Is not limited to, the ability to report financlal data verifylng compliance with
program regulations and malntaining effective internal control over the operations of
the approved grant.

22, That the GRANTEE will obligate funds within the approved project perlod as set forth in -

the approved application and will liquidate sald obligations not later than 90 days after
the end of the project period for the grant.

This assurance is given In conslderation of and for the purpose of obtaining any and all grants,
loans, contracts, property, discounts or other financlal assistance extended after the date
hereof to the GRANTEE by THE DEPARTMENT, Including Installment payments, after such date
on account of applications for financlal assistance which were approved before such date. The
GRANTEE recognizes and agrees that such finanelal assistance will be extended In rellance on
the representations and agreements made in this assurance, and that the State of Ohlo shall
have the right to seek judicial enforcement of this assurance. This assurance Is binding on the
GRANTEE, Its successors, transferees and assigns. The person or persons whose signatures
appear below are author{zed to sign this assurance on behalf of the GRANTEE.

GRANTEE
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In-Kind

Contribution;

TLC Training & Consulting Services

$16.180.00

Aldersgate United Methodist Church

$22,300.00

Lewis Unlimited

$12,000.00

Alumni Letters of Support for conducting
workshops to explain business and/or
professional development/Occupation:
Brad Sellers, Mayor

Michelle Phelps, Alumni President

Lon Rudolph

Jesse Saunders lll, Library Branch Manager
Andrea Mitchell, City Council

Nevin Jenkins, Technology Integration
Specialist

Ray Freeman, Freeman Financial Services
Stephanie Efford, Principal at Eastwood
Bob Ivory, Program Director — Students of

$9,520.00

Promise

Total

$60,000.00

Additional Letters of Commitment

Doug Hlader, Business Manager

Richard Trojanski, Councilman Maple Hts. City
Donald Jolly 1ll, Academic Superintendent
Donald Gambar, Treasury

Stanley Miller, SPM Group LLC

Marcia Anderson, Retired Teacher

Marvin Sellers

John Barnes, Representative 12" Ohio House
of Representative

Letter of Support

National Aeronautics and Space
Administration

The YMCA

Warrensville Heights City Schools

City of Warrensville Heights

City of Warrensville Heights Division of Police
Coleman SPOHN Corporation
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February 9, 2014

Ms. Michelle Phelps

President

Warrensville Heights High School Alumni Association
P.0.Box 201355

Cleveland, Ohio 44120

RE: Community Connectors - Tiger Pride Mentoring Program
Dear Ms. Phelps:

TLC Training & Consulting Services extend our support and assistance to Warrensville Heights High
o School Alumni Association (WHHSAA) in its application to the Ohio Department of Education to
g implement the Community Connectors Tiger Pride Mentoring Program, We believe in and applaud
WHHSAA's efforts to implement a mentoring program designed to bring together students, their families,
schools, communities, faith-based groups, law enforcement and businesses.

Community Connectors Tiger Pride Mentoring Program will target at-risk fifth grade youth attending
Warrensville Heights Middle School. The program is designed to encourage mentoring opportunities and
create pathways for civic engagement that will result in higher educational achievement, higher levels of
well-being and health, relationship building with law enforcement and workforce readiness for
Warrensville's youth. Strategically, the program will aim to positively impact school performance and
expose families to employment opportunities that lead to economic productivity. Through this program,
children and their families will also be linked to social and supportive services.

TLC Training & Consulting Services will provide the following services and in-kind donation;

Projector and Projector Screen for trainings & meeting:

Training software and MacAfee Security at a discounted cost 40%
1 Tutor for a 3 year commitment

6 Laptops for training

Total Value: $16,180
This is why we are excited to partner with WHHSAA. We are pleased to extend our service to

Community Connectors Tiger Pride Mentoring Program and offer Tutors. Specially, we understand that
if the grant is awarded WHHSAA will offer participants in the program 5 principles of hope building:

1. Setting goals to be prepared for 21 Century Careers
2. Building Character

3. Developing Pathways to Achievement

4. Building Resiliency

5. Believing in a Positive Future








These desired outcomes are central to long-term student personal and academic success. It is with great
pride that we are a partner in this endeavor. TLC Training & Consulting Services will continue to expand
our relationship to support youth and their families and we look forward to working with WHHSAA on

this very important project.

Sincerely,

Tanya D. Dixon
President/CEO - TLC Training & Consulting Services

1615 Clark Avenue - Cleveland, Ohio 44109 ***(216) 421-5316 (office) 216-321-4846 (Fax )








Aldersgate United Methodist Church

4069 Eastwood Lane

Warrensville Heights, Ohio 44122
216-921-4075

Rev. Dr. Howard N. Pippin, Jr., Senior Pastor
Pastor Marc A. Tibbs, Associate Pastor

March 3, 2014

Warrensville Heights High School Alumni Association (WHHSAA)
P. O. Box 201355

Cleveland, Ohio 44120

RE: Community Connectors - Tiger Pride Mentoring Program

Dear Ms. Phelps:

I am writing to inform you that Aldersgate United Methodist Church is honored to
be your faith based partner for the Community Connectors - Tiger Pride Mentoring

Program.1 in its application to the Ohio
Department of Education. We believe in and applaud WHHSAA's efforts to implement
a mentoring program designed to bring together students, their families, schools,
communities, faith-based groups, law enforcement and businesses.

We are able to provide volunteers, transportation, and tutoring opportunities. In
addition to that, through the First Lady’s own non-profit we can provide a summer
2015 drama camp and young girl’s mentoring program in the fall of 2015.
Aldersgate UMC has a long tradition of reaching out to the Warrensville Heights
school system and we look forward to continuing that tradition through this
partnership.

Specifically, we understand that if the grant is awarded, WHHSAA will offer participants
in the program 5 principles of hope building:

Setting goals to be prepared for 21* Century Careers
Building Character

Developing Pathways to Achievement
Building Resiliency
Believing in a Positive Future

Al odl i








These desired outcomes are central to long-term student personal and academic success.
It is with great pride that we compliment this endeavor by offering the following:

$1,000 for space rental of the church facility

$5,000 for 25 Tiger Pride youth to attend summer camp for 1 week

$16,000 for 5 tutors to donate their skills once a week at the tutoring sessions
$ 300 for van transportation to 4 quarterly events

$ 22,300 total donation per year

We will continue to expand our relationship to support Warrensville’s youth and their
families and we look forward to working with WHHSAA on this very important project.

Peace,

Rev. Dr. Howard N. Pippin, Jr., Senior Pastor








Lewis Unlimited, Inc.
3690 Orange Place

‘ ' : Suite 340
? Beachwood, OH 44122

Ms. Michelle Phelps

Warrensville Heights High School Alumni Association
P.0.Box 201355

Cleveland, Ohio 44120

February 9, 2014

RE: Community Connectors - Tiger Pride Mentoring Program
Dear Ms. Phelps:

Lewis Unlimited, Inc. extends our support and assistance to Warrensville Heights High School Alumni Association
(WHHSAA) in its application to the Ohio Department of Education to implement the Community Connectors Tiger
Pride Mentoring Program. We believe in and applaud WHHSAA's efforts to implement a mentoring program
designed to bring together students, their families, schools, communities, faith-based groups, law enforcement and
businesses.

Community Connectors Tiger Pride Mentoring Program will target at-risk fifth grade youth attending Warrensville
Heights Middle School. The program is designed to encourage mentoring opportunities and create pathways for

civic engagement that will result in higher educational achievement, Tigher tevels of well-being and—health——
relationship building with law enforcement and workforce readiness for Warrensville's youth. Strategically, the
program will aim to positively impact school performance and expose families to employment opportunities that lead
to economic productivity. Through this program, children and their families will also be linked to social and
supportive services.

Lewis Unlimited, Inc. is a manufacturer’s representative sales agency. We provide precision machined components
for a variety of industries and fortune 500 companies. Our business was established in 1992 and our mission is to
provide exceptional customer service by providing quality machined parts, on-time delivery and value added
services.

We are excited to partner with WHHSAA. We are pleased to extend our service to Community Connectors Tiger
Pride Mentoring Program and offer two hours per month mentoring youth and families. Our time and services are
equivalent to $1,000 per month; $12,000 annually. We understand that if the grant is awarded WHHSAA will offer
participants in the program 5 principles of hope building:

1. Setting goals to be prepared for 21% Century Careers
2. Building Character

3. Developing Pathways to Achievement

4, Building Resiliency

5. Believing in a Positive Future

These desired outcomes are central to long-term student personal and academic success. It is with great pride that we
are a partner in this endeavor. Lewis Unlimited, Inc. will continue to expand our relationship to support youth and
their families and we look forward to working with WHHSAA on this very important project. '

Sincerely,

Nina M. Lewis
Vice President
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March 7, 2014

Ms. Michelle Phelps

President

Warrensville Heights High School Alumni Association
P. O. Box 201355

Cleveland, Ohio 44120

RE: Community Connectors - Tiger Pride Mentoring Program
Dear Ms. Phelps:

I extend my support and assistance to Warrensville Heights High School Alumni Association (WHHSAA) in its
application to the Ohio Department of Education to implement the Community Connectors Tiger Pride
Mentoring Program. I believe in and applaud WHHSAA's efforts to implement a mentoring program designed
to bring together students, their families, schools, communities, faith-based groups, law enforcement and
businesses.

Community Connectors Tiger Pride Mentoring Program will target at-risk fifth grade youth attending
Warrensville Heights Middle School. The program is designed to encourage mentoring opportunities and create
and health, relationship building with law enforcement and workforce readiness for Warrensville's youth.
Strategically, the program will aim to positively impact school performance and expose families to employment
opportunities that lead to economic productivity. Through this program, children and their families will also be
linked to social and supportive services.

I will support the program by providing 20% discount off of the regular family membership rate ($62/month)
and 50% of the joiner fee ($100).

Specifically, we understand that if the grant is awarded, WHHSAA will offer participants in the program 5
principles of hope building:

1. Setting goals to be prepared for 21* Century Careers
2. Building Character

3. Developing Pathways to Achievement

4. Building Resiliency

5. Believing in a Positive Future

These desired outcomes are central to long-term student personal and academic success. It is with great pride
that I partner in this endeavor. I will continue to expand my relationship to support Warrensville’s youth and
their families and look forward to working with WHHSAA on this very important project.

Sincerely,

Michael A. Carter, Executive Director

Warrensville Heights Family YMCA
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Warrensville Heights City Schools
4500 Warrensville Center Road
Warrensville Heights, Ohio 44128

(216) 865-4736 Fax: (216) 921-5942 WARRENSVILLE HEIGHTS
CITY SCHOOL DISTRICT

February 19, 2015

Ms. Michelle Phelps

President

Warrensville Heights High School Alumni Association
P. O. Box 201355

Cleveland, Ohio 44120

RE: Community Connectors - Tiger Pride Mentoring Program
Dear Ms. Phelps:

The Warrensville Heights City School District, extend our support and assistance to Warrensville
Heights High School Alumni Association (WHHSAA) in its application to the Ohio Department
of Education to implement the Community Connectors Tiger Pride Mentoring Program. We

elieve in and applau esigned-to-bring

together students, their families, schools, communities, faith-based groups, law enforcement and
businesses.

Community Connectors Tiger Pride Mentoring Program will target at-risk fifth grade youth
attending Warrensville Heights Middle School. The program is designed to encourage mentoring
opportunities and create pathways for civic engagement that will result in higher educational
achievement, higher levels of well-being and health, relationship building with law enforcement
and workforce readiness for Warrensville's youth. Strategically, the program will aim to positively
impact school performance and expose families to employment opportunities that lead to
economic productivity. Through this program, children and their families will also be linked to
social and supportive services.

The Mission of The Warrensville Heights City School District is to educate, prepare and empower
students to be lifelong learners and well-adjusted productive citizens in a global society by
providing an appropriate educational program. '

This is why we are excited to partner with WHHSAA. We are pleased to extend our service to
Community Connectors Tiger Pride Mentoring Program and offer continued support. Specially,
we understand that if the grant is awarded WHHSAA will offer participants in the program 5
principles of hope building:

1. Setting goals to be prepared for 21* Century Careers
2. Building Character

3. Developing Pathways to Achievement

4. Building Resiliency

5. Believing in a Positive Future

“Keeping the torch for learning burning!”
An Equal Opportunity Employer







These desited outcomes are central to long-term student personal and academic success. It is with
great pride that we arc a partner in this endeavor. WHCSD will continue to expand our
relationship to support youth and their families and we look forward to working with WHHSAA
on this very important project.

“Keeping the torch for learning burning!”
An Equal Opportunily Employer








ity of Warrensville Heights
4301 Warrensville Center Road

Warrensville Heights, Ohio 44128
(216) 587-6500

Bradley D. Sellers

Mayor

February 9, 2014

Ms. Michelle Phelps
President

Watrensville Heights High School Alumni Association

P.0. Box 201355

Cleveland, Ohio 44120

RE: Community Connectors - Tiger Pride Mentoring Program

Dear Ms. Phelps:

The City of Warrensville Heights, extend our support and assistance to Warrensville Heights High School

Alumni Association (WHHSAA) in ifs application 10 tiie Oltio Department of Edveation-to implement the
Community Connectors Tiger Pride Mentoring Program. We believe in and applaud WHHSAA's efforts

to implement a mentoring program designed to bring togsther students, their families, schools,
communities, faith-based groups, law enforcement and businesses.

Community Connectors Tiger Pride Mentoring Program will target at-risk fifth grade youth attending
Warrensville Heights Middle School. The program is designed to encourage mentoring opportunities and
create pathways for civic engagement that will result in higher educational achievement, higher levels of
well-being and health, relationship building with law enforcement and workforce readiness for
Warrensville's youth. Strategically, the program will aim to positively impact school performance and
expose families to employment opportunities that lead to economic productivity. Through this program,
children and their families will also be linked to social and supportive services.

The City of Warrensville Heights has continued to promote goodwill and tolerance in the area, while
providing an accessible local government, economic development and education for all.

This is why we are excited to partner with WHHSAA. We are pleased to extend our service to
Community Connectors Tiger Pride Mentoring Program and offer continued support. Specially, we
understand that if the grant is awarded WHHSAA will offer participants in the program 5 principles of
hope building:

1. Setting goals to be prepared for 21* Century Careers
2. Building Character

3. Developing Pathways to Achievement

4. Building Resiliency

5. Believing in a Positive Future

These desired outcomes are central to long-term student personal and academic Success. It is with great
pride that we are a partner in this endeavor. The City of Warrensville Heights will continue to expand our
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relationship to support youth and their families and we look forward to workin
very important project.

g with WHHSAA on this








CITY of WARRENSVILLE HEIGHTS

DIVISION OF POLICE
4301 WARRENSVILLE CENTER ROAD
WARRENSVILLE HTS., OHIO 44128-2840
(216) 581-1234  (216) 518-2772 (Fax)

BRADLEY SELLERS WESLEY HAYNES

Mayor

Chief of Police

February 20, 2015

Ms. Michelle Phelps

President

Warrensville Heights High School Alumni Association
P.O. Box 201355

Cleveland, Ohio 44120

RE: Community Connectors - Tiger Pride Mentoring Program
Dear Ms. Phelps:

— The Cify of Warrensvitte Heights; extend-our-supp

ille Heights High School

Alumni Association (WHHSAA) in its application to the Ohio Department of Education to implement the
Community Connectors Tiger Pride Mentoring Program. We believe in and applaud WHHSAA's efforts
to implement a mentoring program designed to bring together students, their families, schools,

communitics, faith-based groups, law enforcement and businesses.

Community Connectors Tiger Pride Mentoring Program will target at-risk fifth grade youth attending
Warrensville Heights Middle School. The program is designed to encourage mentoring opportunities and
create pathways for civic engagement that will result in higher educational achievement, higher levels of
well-being and health, relationship building with law enforcement and workforce readiness for
Warrensville's youth. Strategically, the program will aim to positively impact school performance and
expose families to employment opportunities that lead to economic productivity. Through this program,

children and their families will also be linked to social and supportive services.

The City of Warrensville Heights Police Department has continued to promote goodwill and tolerance in
the area, while providing high quality police services related to the protection of life and property; by
taking steps to prevent criminal activity; by detecting and investigating criminal activity; by the
apprehension of offenders and the enforcement of criminal laws; by recovering property; by providing
leadership in the community involvement and awareness programs, by keeping and maintaining records;

by training of personnel; and by maintaining high ethical standards.

This is why we are excited to partner with WHHSAA. We are pleased to extend our service to
Community Connectors Tiger Pride Mentoring Program and offer continued support. Specially, we
understand that if the grant is awarded WHHSAA will offer participants in the program 5 principles ol
hope building:

W

Setting goals to be prepared for 21" Century Careers
Building Character

Developing Pathways to Achievement

Building Resiliency







5. Believing in a Positive Future

These desired outcomes are central to long-term student personal and academic success. It is with great
pride that we are a partner in this endeavor. The City of Warrensville Heights will continue to expand our
relationship to support youth and their families and we look forward to working with WHHSAA on this

very important project.

Sincerely,

WesleyF. Haynes
Chief of Police








Reply to Aftn of:

National Aeronautics and
Space Administration

John H. Glenn Research Center
Lewis Field
Cleveland, OH 44135-3191

March 9, 2015
Communications and External Relations Division

Ms. Michelle Phelps

President

Warrensville Heights High School Alumni Association
P. 0. Box 201355

Cleveland, OH 44120

Subject: Community Connectors - Tiger Pride Mentoring Program
Dear Ms. Phelps:

L would like to extend my support and assistance to Warrensville Heights High School Alumni Association

(WHHSAA) in its application to the Ohio Department of Education to implement the Community
Connectors Tiger Pride Mentoring Program. 1 believe in and applaud WHHSAA's efforts to implement a
mentoring program designed to bring together students, their families, schools, communities, faith-based
groups, law enforcement, and businesses. Community Connectors Tiger Pride Mentoring Program will
target at-risk fifth grade youth attending Warrensville Heights Middle School. The program is designed to
encourage mentoring opportunities and create pathways for civic engagement that will result in higher
educational achievement, higher levels of well-being and health, relationship building with law
enforcement and workforce readiness for Warrensville's youth.

Strategically, the program will aim to positively impact school performance and expose families to
employment opportunities that lead to economic productivity. Through this program children and their
families will also be linked to social and supportive services. The NASA Glenn Research Center will
support the program by donating Science Technology Engineer Mathematics Subject Matter Experts and
NASA content/supplemental educational material. Specifically, we understand that if the grant is awarded,
WHHSAA will offer participants in the program five principles of hope building:

Setting goals to be prepared for 21* Century careers
Building character

Developing Pathways to Achievement

Building resiliency

Believing in a positive future
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These desired outcomes are central to long-term student personal and academic success. It is with great
pride that 1 partner in this endeavor. 1 look forward to a continued relationship to support Warrensville’s
youth and their families and look forward to working with WHHSAA on this very important project.

Sincerelxi

Dovie E. Lacy
Acting Chief, Communication and External Relations Division








.CDLEMAN SPOHN
CORPORATION

March 3, 2015

Ms. Michelle Phelps
President

WHHSAA

P.0. Box 201355
Cleveland, Ohio 44120

Re: Community Connectors - Tiger Pride Mentoring Program

Dear Ms. Phelps:

Please count Coleman Spohn Corporation as a company willing to extend our suppart and assistance to
the Warrensville Heights high School Alumni Association in its application to the Ohio Department of

Education to implement the Community Connectors Tiger Pride Mentoring Program.

Community Connectors Tiger Pride Mentoring Program will target at-risk fifth grade youth attending

Warrensville Heights Middle School. the program is designed to encourage mentoring opportunities and
create pathways for civic engagement that will result in higher educational achievement, higher levels of
well-being and health, relationship building with law enforcement and workforce readiness for
Warrenville's youth. Strategically, the program will aim to positively impact school performance and
expose families to employment opportunities that lead to economic productivity. Through this program,
children and their families will also be linked to social and supportive services.

As an Alumni of Warrensville Heights High School the opportunity to partner in this endeavor provides
us with the perfect opportunity to "give back" and assist the students in their quest to achieve the Five
Principles of Hope.

Setting goals to be prepared for 21st Century Careers
Building Character

Developing Pathways to Achievement

Building Resiliency

Believing in a Positive Future

I

Coleman Spohn Corporation looks forward to its continued relationship with Warrensville Heights High
School and the ability to assist with the Community Connectors Tiger Pride Mentoring Program.

Sincerely,

Lonnie Cgleman
President 1775 East 45th Street
Cleveland, Ohio 44103
(216) 431-8070
FAX: (216) 431-6924
www.colemanspohn.com








March 7, 2014

Ms. Michelle Phelps

President

Warrensville Heights High School Alumni Association
P. O. Box 201355

Cleveland, Ohio 44120

RE: Community Connectors - Tiger Pride Mentoring Program
Dear Ms. Phelps:

I extend my support and assistance to Warrensville Heights High School Alumni Association
(WHHSAA) in its application to the Ohio Department of Education to implement the Community
Connectors Tiger Pride Mentoring Program. I believe in and applaud WHHSAA's efforts to implement a
mentoring program designed to bring together students, their families, schools, communities, faith-based
groups, law enforcement and businesses.

Community Connectors Tiger Pride Mentoring Program will target at-risk fifth grade youth attending
Warrensville Heights Middle School. The program is designed to encourage mentoring opportunities and
create pathways for civic engagement that will result in higher educational achievement, higher levels of
well-being and health, relationship building with law enforcement and workforce readiness for
Warrensville's youth Strateglcally, the program wrll aim to posrtlvely 1mpact school performance and

—————expose-families ugh-this-pregram,————————————

children and their famllles will also be lmked to somal and supportlve services.

I will support the program and assist the business community in the promotion of free enterprise and
economic growth in the Warrensville Heights Area by exposing and providing workshops on career
opportunities.I am pleased to extend my service to Community Connectors Tiger Pride Mentoring
Program and offer four hours of my time at $250/hour. Youth will be exposed to my occupation and
learn the overall function of my business.

Specifically, we understand that if the grant is awarded, WHHSAA will offer participants in the program
5 principles of hope building:

1. Setting goals to be prepared for 21* Century Careers
2. Building Character

3. Developing Pathways to Achievement

4. Building Resiliency

5. Believing in a Positive Future

These desired outcomes are central to long-term student personal and academic success. It is with great
pride that I partner 1n this endeavor. I will continue to expand my relationship to support Warrensville’s
youth and thet i opking with WHHSAA on this very important project.
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Personal and Professional Development Services
P.0. Box 201863 Cleveland, OH 44120

March 3, 2014

Warrensville Heights High School Alumni Association
P. O. Box 201355
Cleveland, Ohio 44120

RE: Community Connectors - Tiger Pride Mentoring Program
Dear Alumni Association:

Prategy, Personal and Professional Development Services, extends its support and assistance to
Warrensville Heights High School Alumni Association (WHHSAA) in its application to the Ohio
Department of Education to implement the Community Connectors Tiger Pride Mentoring Program. |
believe in and applaud WHHSAA's efforts to implement a mentoring program designed to bring together

Community Connectors Tiger Pride Mentoring Program will target at-risk fifth grade youth attending
Warrensville Heights Middle School. The program is designed to encourage mentoring opportunities and
create pathways for civic engagement that will result in higher educational achievement, higher levels of
well-being and health, relationship building with law enforcement and workforce readiness for
Warrensville's youth. Strategically, the program will aim to positively impact school performance and
expose families to employment opportunities that lead to economic productivity. Through this program,
children and their families will also be linked to social and supportive services.

1 will support the program and assist the business community in the promotion of free enterprise and
economic growth in the Warrensville Heights Area by exposing and providing workshops on career
opportunities. [ am pleased to extend my service to Community Connectors Tiger Pride Mentoring
Program and offer four hours of my time at $250/hour. Youth will be exposed to my occupation and
learn the overall function of my business.

Specially, we understand that if the grant is awarded, WHHSAA will offer participants in the program 5
principles of hope building:

1. Setting goals to be prepared for 21™ Century Careers
2. Building Character

3. Developing Pathways to Achievement

4. Building Resiliency

5. Believing in a Positive Future

These desired outcomes are central to long-term student personal and academic success. It is with great
pride that I partner in this endeavor. I will continue to expand my relationship to support Warrensville’s
youth and their families and look forward to working with WHHSAA on this very important project.

Singerel

Michelle D. Phelps
Chief Executive Officer







March 3, 2014

Ms. Michelle Phelps

President

Warrensville Heights High School Alumni Association
P. O. Box 201355

Cleveland, Ohio 44120

RE: Community Connectors - Tiger Pride Mentoring Program
Deat Ms. Phelps:

/-OIJ KRUDOL“?H ~, extend my support and assistance to
Warrensville Heights High School Alumni Association (WHHSAA) in its application to the Ohio
Department of Education to implement the Community Connectors Tiger Pride Mentoring Program. I
believe in and applaud WHHSAA's efforts to implement a mentoring program designed to bring together
students, their families, schools, communities, faith-based groups, law enforcement and businesses.

Community Connectors Tiger Pride Mentoring Program will target at-risk fifth grade youth attending
Warrensville Heights Middle School. The program is designed to encourage mentoring opportunities and
create pathways for civic engagement that will result in higher educational achievement, higher levels of
well-being and health, relationship building with law enforcement and workforce readiness for

arronsville's : ; sitively tmpact-school performance-and

expose families to employment opportunities that lead to economic productivity. Through this program,
children and their families will also be linked to social and supportive setvices.

I will support the program and assist the business community in the promotion of free enterprise and
economic growth in the Warrensville Heights Area by exposing and providing workshops on cateer
opportunities. I am pleased to extend my service to Community Connectors Tiger Pride Mentoring
Program and offer four hours of my time at $250/hour. Youth will be exposed to my occupation and
learn the overall function of my business.

Specially, we understand that if the grant is awarded, WHHSAA will offer participants in the program 5
principles of hope building:

1. Setting goals to be prepared for 21 Century Careers
2. Building Character

3. Developing Pathways to Achievement

4. Building Resiliency

S. Believing in a Positive Future

These desired outcomes are central to long-term student personal and academic success. It is with great
pride that I partner in this endeavor, I will continue to expand my relationship to support Warrensville’s
youth and their families and look forward to working with WHHSAA on this very important project.

Sincerely,

B







March 7, 2014

Ms. Michelle Phelps

President

Warrensville Heights High School Alumni Association
P. 0. Box 201355

Cleveland, Ohio 44120

RE: Community Connectors - Tiger Pride Mentoring Program
Dear Ms. Phelps:

I extend my support and assistance to Warrensville Heights High School Alumni Association
(WHHSAA) in its application to the Ohio Department of Education to implement the Community
Connectors Tiger Pride Mentoring Program. I believe in and applaud WHHSAA's efforts to implement a
mentoring program designed to bring together students, their families, schools, communities, faith-based
groups, law enforcement and businesses.

Community Connectors Tiger Pride Mentoring Program will target at-risk fifth grade youth attending
- Warrensville Heights Middle School. The program is designed to encourage mentoring opportunities and
create pathways for civic engagement that will result in higher educational achievement, higher levels of
well-being and health, relationship building with law enforcement and workforce readiness for
Warrensville's youth. Strategically, the program will aim to positively impact school performance and
expose families to employment opportunities that lead to economic produc ivity. i ;
children and their families will also be linked to social and supportive services.

I will support the program by donating W\a&h{;\) {{gert I/ A S‘ou,a i LLme.t\) Seruniss

Specifically, we understand that if the grant is awarded, WHHSAA will offer participants in the program
5 principles of hope building:

1. Setting goals to be prepared for 21* Century Careers
2. Building Character

3. Developing Pathways to Achievement

4, Building Resiliency

5, Believing in a Positive Future

These desired outcomes are central to long-term student personal and academic success. It is with great
pride that I partner in this endeavor. I will continue to expand my relationship to support Warrensville’s
youth and their families and look forward to working with WHHSAA on this very important project.

Sincerely,
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March 7, 2014

Ms. Michelle Phelps

President

Warrensville Heights High School Alumni Association
P. O. Box 201355

Cleveland, Ohio 44120

RE: Community Connectors - Tiger Pride Mentoring Program
Dear Ms. Phelps:

I extend my support and assistance to Warrensville Heights High School Alumni Association
(WHHSAA) in its application to the Ohio Department of Education to implement the Community
Connectors Tiger Pride Mentoring Program. I believe in and applaud WHHSAA's efforts to implement a
mentoring program designed to bring together students, their families, schools, communities, faith-based
groups, law enforcement and businesses.

Community Connectors Tiger Pride Mentoring Program will target at-risk fifth grade youth attending
Warrensville Heights Middle School. The program is designed to encourage mentoring opportunities and
create pathways for civic engagement that will result in higher educational achievement, higher levels of
well-being and health, relationship building with law enforcement and workforce readiness for
Warrensville's youth. Strategically, the program will aim to positively impact school performance and
children and their families will also be linked to social and supportive services.

I will support the program and assist the business community in the promotion of free enterprise and
economic growth in the Warrensville Heights Area by exposing and providing workshops on career
opportunities.] am pleased to extend my service to Community Connectors Tiger Pride Mentoring
Program and offer four hours of my time at $250/hour. Youth will be exposed to my occupation and
learn the overall function of my business.

Specifically, we understand that if the grant is awarded, WHHSAA will offer participants in the program
5 principles of hope building:

1. Setting goals to be prepared for 21% Century Careers
2. Building Character

3. Developing Pathways to Achievement

4. Building Resiliency

S, Believing in a Positive Future

These desired outcomes are central to long-term student personal and academic success. It is with great
pride that [ partner in this endeavor. I will continue to expand my relationship to support Warrensville’s
youth and their families and look forward t ing with WHHSAA on this very important project.

Sincerely, \
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March 7, 2014

Ms. Michelle Phelps

President

Warrensville Heights High School Alumni Assomatlon
P. O. Box 201355

Cleveland, Ohio 44120

RE: Community Connectors - Tiger Pride Mentoring Program
Dear Ms. Phelps:

I extend my support and assistance to Warrensville Heights High School Alumni Association
(WHHSAA) in its application to the Ohio Department of Education to implement the Community
Connectors Tiger Pride Mentoring Program. I believe in and applaud WHHSAA's efforts to implement a
mentoring program designed to bring together students, their families, schools, communities, faith-based
groups, law enforcement and businesses.

Community Connectors Tiger Pride Mentoring Program will target at-risk fifth grade youth attending

Warrensville Heights Middle School. The program is designed to encourage mentoring opportunities and 1

create pathways for civic engagement that will result in higher educational achievement, higher levels of

well-being and health, relationship building with law enforcement and workforce readiness for

Warrensville's youth, Strategically, the program will aim to positively impact school performance and
ose-families-to-employment-opportunities-that-lead-to-economic-productivity—Through-this program;————

children and their families will also be linked to social T1d supportiv gerwces

— A0 X /
I will support the program by donating \ \W\%{ CQO\‘\L REX

Specifically, we understand that if the grant is awarded, WHHSAA will offer partlmpants in the program
5 principles of hope building:

1. Setting goals to be prepared for 21 Century Careers
2. Building Character

3. Developing Pathways to Achievement

4. Building Resiliency

5. Believing in a Positive Future

These desired outcomes are central to long-term student personal and academic success. It is with great
pride that I partner in this endeavor. I will continue to expand my relationship to support Warrensville’s
youth and their families and look for\ﬁﬁd\to working with WHHSAA on this very important project.

\
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Sincerely,
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March 7, 2014

Ms. Michelle Phelps

President

Warrensville Heights High School Alumni Association
P. O. Box 201355

Cleveland, Ohio 44120

RE: Community Connectors - Tiger Pride Mentoring Program
Dear Ms. Phelps:

1 extend my support and assistance to Warrensville Heights High School Alumni Association
(WHHSAA) in its application to the Ohio Department of Education to implement the Community
Connectors Tiger Pride Mentoring Program. I believe in and applaud WHHSAA's efforts to implement a
mentoring program designed to bring together students, their families, schools, communities, faith-based
groups, law enforcement and businesses.

Community Connectors Tiger Pride Mentoring Program will target at-risk fifth grade youth attending
Warrensville Heights Middle School. The program is designed to encourage mentoring opportunities and
create pathways for civic engagement that will result in higher educational achievement, higher levels of
well-being and health, relationship building with law enforcement and workforce readiness for
Warrensvﬂles youth Strateglcally, the program w1ll aim to posmvely impact school performance and

dueﬂvw—’l?hwugh%hmqoregxam—

children and their families will also be Imked to socnal and supportlve services.

[ will support the program and assist the business community in the promotion of free enterprise and
economic growth in the Warrensville Heights Area by exposing and providing workshops on career
opportunities.] am pleased to extend my service to Community Connectors Tiger Pride Mentoring
Program and offer four hours of my time at $250/hour. Youth will be exposed to my occupation and
learn the overall function of my business.

Specifically, we understand that if the grant is awarded, WHHSAA will offer participants in the program
5 principles of hope building:

1. Setting goals to be prepared for 21* Century Careers
2. Building Character

3. Developing Pathways to Achievement

4. Building Resiliency

5. Believing in a Positive Future

These desired outcomes are central to long-term student personal and academic success. It is with great
pride that I partner in this endeavor. I will continue to expand my relationship to support Warrensville’s
youth and their families and look forward to working with WHHSAA on this very important project.

Sincerely,
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March 7, 2014

Ms. Michelle Phelps

President

Warrensville Heights High School Alumni Association
P. O. Box 201355

Cleveland, Ohio 44120

RE: Community Connectors - Tiger Pride Mentoring Program
Dear Ms. Phelps:

I extend my support and assistance to Warrensville Heights High School Alumni Association
(WHHSAA) in its application to the Ohio Department of Education to implement the Community
Connectors Tiger Pride Mentoring Program. I believe in and applaud WHHSAA's efforts to implement a
mentoring program designed to bring together students, their families, schools, communities, faith-based
groups, law enforcement and businesses.

Community Connectors Tiger Pride Mentoring Program will target at-risk fifth grade youth attending
Warrensville Heights Middle School. The program is designed to encourage mentoring opportunities and
create pathways for civic engagement that will result in higher educational achievement, higher levels of
well-being and health, relationship building with law enforcement and workforce readiness for
Warrensville's youth. Strategically, the program will aim to positively impact school performance and

children and their families will also be linked to social and supportive services.

I will support the program and assist the business community in the promotion of free enterprise and
economic growth in the Warrensville Heights Area by exposing and providing workshops on career
opportunities.] am pleased to extend my service to Community Connectors Tiger Pride Mentoring
Program and offer four hours of my time at $250/hour. Youth will be exposed to my occupation and
learn the overall function of my business.

Specifically, we understand that if the grant is awarded, WHHSAA will offer participants in the program
5 principles of hope building:

1. Setting goals to be prepared for 21% Century Careers
2. Building Character

3. Developing Pathways to Achievement

4. Building Resiliency

5. Believing in a Positive Future

These desired outcomes are central to long-term student personal and academic success. It is with great
pride that I partner in this endeavor. I will continue to expand my relationship to support Warrensville’s
youth and their families and look forward to working with WHHSAA on this very important project.

Sincerely,
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March 7, 2014

Ms. Michelle Phelps

President

Warrensville Heights High School Alumni Association
P. O. Box 201355

Cleveland, Ohio 44120 |

RE: Community Connectors - Tiger Pride Mentoring Program
Dear Ms. Phelps:

I extend my support and assistance to Warrensville Heights High School Alumni Association
(WHHSAA) in its application to the Ohio Department of Education to implement the Community
Connectors Tiger Pride Mentoring Program. I believe in and applaud WHHSAA's efforts to implement a
mentoring program designed to bring together students, their families, schools, communities, faith-based
groups, law enforcement and businesses.

Community Connectors Tiger Pride Mentoring Program will target at-risk fifth grade youth attending
Warrensville Heights Middle School. The program is designed to encourage mentoring opportunities and
create pathways for civic engagement that will result in higher educational achievement, higher levels of
well-being and health, relationship building with law enforcement and workforce readiness for
Warrensville's youth. Strategically, the program will aim to positively impact school petrformance and

exno%hmh&umﬂwmumnmmmmcomm&pmduetmw#hmughmﬁmgwm—

children and their families will also be linked to social and supportive services.

I will support the program and assist the business community in the promotion of free enterprise and
economic growth in the Warrensville Heights Area by exposing and providing workshops on career
opportunities.I am pleased to extend my service to Community Connectors Tiger Pride Mentoring
Program and offer four hours of my time at $250/hour. Youth will be exposed to my occupation and
learn the overall function of my business.

Specifically, we understand that if the grant is awarded, WHHSAA will offer partlclpants in the program
5 principles of hope building:

Setting goals to be prepared for 21* Century Careers
Building Character

Developing Pathways to Achievement

Building Resiliency

Believing in a Positive Future

Nk RN

These desired outcomes are central to long-term student personal and academic success. It is with great
pride that I partner in this endeavor. I will continue to expand my relationship to support Warrensville’s
youth and their families and look forward to working with WHHSAA on this very important project.

Sincerely,
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March 7, 2014

Ms. Michelle Phelps

President

Warrensville Heights High School Alumni Association
P. 0. Box 201355

Cleveland, Ohio 44120

RE: Community Connectors - Tiger Pride Mentoring Program
Dear Ms. Phelps:

I extend my support and assistance to Warrensville Heights High School Alumni Association
(WHHSAA) in its application to the Ohio Department of Education to implement the Community
Connectors Tiger Pride Mentoring Program. I believe in and applaud WHHSAA's efforts to implement a
mentoring program designed to bring together students, their families, schools, communities, faith-based
groups, law enforcement and businesses.

Community Connectors Tiger Pride Mentoring Program will target at-risk fifth grade youth attending
Warrensville Heights Middle School. The program is designed to encourage mentoring opportunities and
create pathways for civic engagement that will result in higher educational achievement, higher levels of
well-being and health, relationship building with law enforcement and workforce readiness for
Warrensville's youth. Strategically, the program will aim to positively impact school performance and
expose families to employment opp ith i ivity. Ugh this program,

children and their families will also be linked to social and supportive services.

I will support the program and assist the business community in the promotion of free enterprise and
economic growth in the Warrensville Heights Area by exposing and providing workshops on career
opportunities.] am pleased to extend my service to Community Connectors Tiger Pride Mentoring
Program and offer four hours of my time at $250/hour. Youth will be exposed to my occupation and
learn the overall function of my business.

Specifically, we understand that if the grant is awarded, WHHSAA will offer participants in the program
5 principles of hope building:

Setting goals to be prepared for 21% Century Careers
Building Character

Developing Pathways to Achievement

Building Resiliency

Believing in a Positive Future

e

These desired outcomes are central to long-term student personal and academic success. It is with great
pride that I partner in this endeavor. I will continue to expand my relationship to support Warrensville’s
youth and their families and look forward to working with WHHSAA on this very important project.

Sincerely, &*&Q’é
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March 7, 2014

Ms. Michelle Phelps

President

Warrensville Heights High School Alumni Association
P. O. Box 201355

Cleveland, Ohio 44120

RE: Community Connectors - Tiger Pride Mentoring Program
Dear Ms. Phelps:

I extend my support and assistance to Warrensville Heights High School Alumni Association
(WHHSAA) in its application to the Ohio Department of Education to implement the Community
Connectors Tiger Pride Mentoring Program. I believe in and applaud WHHSAA's efforts to implement a
mentoring program designed to bring together students, their families, schools, communities, faith-based
groups, law enforcement and businesses.

Community Connectors Tiger Pride Mentoring Program will target at-risk fifth grade youth attending
Warrensville Heights Middle School. The program is designed to encourage mentoring opportunities and
create pathways for civic engagement that will result in higher educational achievement, higher levels of
well-being and health, relationship building with law enforcement and workforce readiness for
Warrensvﬂles youth Strateglcally, the program w1ll aim to posmvely 1mpact school performance and

children and their fam111es will also be lmked to soc1a1 and supportlve services.

I will support the program and assist the business community in the promotion of free enterprise and
economic growth in the Warrensville Heights Area by exposing and providing workshops on career
opportunities.I am pleased to extend my service to Community Connectors Tiger Pride Mentoring
Program and offer four hours of my time at $250/hour. Youth will be exposed to my occupation and
learn the overall function of my business.

Specifically, we understand that if the grant is awarded, WHHSAA will offer participants in the program
S principles of hope building:

1. Setting goals to be prepared for 21* Century Careers
2. Building Character

3. Developing Pathways to Achievement

4. Building Resiliency

5. Believing in a Positive Future

These desired outcomes are central to long-term student personal and academic success. It is with great
pride that I partner in this endeavor. I will continue to expand my relationship to support Warrensville’s
youth and their families and look forward to working with WHHSAA on this very important project.
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March 7, 2014

Ms. Michelle Phelps

President

Watrensville Heights High School Alumni Association
P. O. Box 201355

Cleveland, Ohio 44120

RE: Community Connectors - Tiger Pride Mentoring Program
Dear Ms. Phelps:

I extend my support and assistance to Warrensville Heights High School Alumni Association
(WHHSAA) in its application to the Ohio Department of Education to implement the Community
Connectors Tiger Pride Mentoring Program. I believe in and applaud WHHSAA's efforts to implement a
mentoring program designed to bring together students, their families, schools, communities, faith-based
groups, law enforcement and businesses.

Community Connectors Tiger Pride Mentoring Program will target at-risk fifth grade youth attending
Warrensville Heights Middle School. The program is designed to encourage mentoring opportunities and
create pathways for civic engagement that will result in higher educational achievement, higher levels of
well-being and health, relationship building with law enforcement and workforce readiness for
Warrensville's youth. Strategically, the program will aim to posmvely nmpact school performance and
———expose-familie i Bt

children and their families will also be linked to social and supportive services.

I will support the program and assist the business community in the promotion of free enterprise and
economic growth in the Warrensville Heights Area by exposing and providing workshops on career
opportunities.] am pleased to extend my service to Community Connectors Tiger Pride Mentoring
Program and offer four hours of my time at $250/hour. Youth will be exposed to my occupation and
learn the overal!l function of my business.

Specifically, we understand that if the grant is awarded, WHHSAA will offer participants in the program
5 principles of hope building:

1. Setting goals to be prepared for 21* Century Careers
2. Building Character

3. Developing Pathways to Achievement

4. Building Resiliency

5. Believing in a Positive Future

These desired outcomes are central to long-term student personal and academic success. It is with great
pride that I partner in this endeavor. I will continue to expand my relationship to support Warrensville’s
youth and their families and look forward to working with WHHSAA on this very important project.
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March 7, 2014

Ms. Michelle Phelps

President

Warrensville Heights High School Alumni Association
P. O. Box 201355

Cleveland, Ohio 44120

RE: Community Connectors - Tiger Pride Mentoring Program
Dear Ms. Phelps:

I extend my support and assistance to Warrensville Heights High School Alumni Association
(WHHSAA) in its application to the Ohio Department of Education to implement the Community
Connectors Tiger Pride Mentoring Program. I believe in and applaud WHHSAA's efforts to implement a
mentoring program designed to bring together students, their families, schools, communities, faith-based
groups, law enforcement and businesses. :

Community Connectors Tiger Pride Mentoring Program will target at-risk fifth grade youth attending
Warrensville Heights Middle School. The program is designed to encourage mentoring opportunities and
create pathways for civic engagement that will result in higher educational achievement, higher levels of
well-being and health, relationship building with law enforcement and workforce readiness for
Warrensville's youth. Strategically, the program will aim to positively impact school performance and
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children and their families will also be linked to social and supportive services.

I will support the program and assist the business community in the promotion of free enterprise and
economic growth in the Warrensville Heights Area by exposing and providing workshops on career
opportunities.I am pleased to extend my service to Community Connectors Tiger Pride Mentoring
Program and offer four hours of my time at $250/hour. Youth will be exposed to my occupation and
learn the overall function of my business.

Specifically, we understand that if the grant is awarded, WHHSAA will offer participants in the program
5 principles of hope building:

1. Setting goals to be prepared for 21% Century Careers
2. Building Character

3. Developing Pathways to Achievement

4. Building Resiliency

5. Believing in a Positive Future

These desired outcomes are central to long-term student personal and academic success. It is with great
pride that I partner in this endeavor. I will continue to expand my relationship to support Warrensville’s
youth and their fafnilids and look forward to working with WHHSAA on this very important project.

Sincerely, ﬁ ' 9%
Name: 210 T TH1/fIL
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March 7, 2014

Ms. Michelle Phelps

President

Warrensville Heights High School Alumni Association
P. O. Box 201355

Cleveland, Ohio 44120

RE: Community Connectors - Tiger Pride Mentoring Progtam
Dear Ms. Phelps:

I extend my support and assistance to Warrensville Heights High School Alumni Association
(WHHSAA) in its application to the Ohio Department of Education to implement the Community
Connectors Tiger Pride Mentoring Program. I believe in and applaud WHHSAA's efforts to implement a
mentoring program designed to bring together students, their families, schools, communities, faith-based
groups, law enforcement and businesses.

Community Connectors Tiger Pride Mentoring Program will target at-risk fifth grade youth attending
Warrensville Heights Middle School. The program is designed to encourage mentoring opportunities and
create pathways for civic engagement that will result in higher educational achievement, higher levels of
well-being and health, relationship building with law enforcement and workforce readiness for
Warrensville's youth. Strategically, the program will aim to positively impact school performance and

expose families 10 € s-that-lead-to-economi ivi h this program ‘

children and their families will also be linked to social and supportive services.

I will support the program and assist the business community in the promotion of free enterprise and
economic growth in the Warrensville Heights Area by exposing and providing workshops on career
opportunities.] am pleased to extend my service to Community Connectors Tiger Pride Mentoring
Program and offer four hours of my time at $250/hour. Youth will be exposed to my occupation and
learn the overall function of my business.

Specifically, we understand that if the grant is awarded, WHHSAA will offer participants in the program
5 principles of hope building:

1. Setting goals to be prepared for 21* Century Careers
2. Building Character

3. Developing Pathways to Achievement

4. Building Resiliency

5. Believing in a Positive Future

These desired outcomes are central to long-term student personal and academic success. It is with great
pride that I partner in this endeavor. I will continue to expand my relationship to support Warrensville’s
youth and their families and look forward to working with WHHSAA on this very important project.

Sincerely,

Name:

Title: ' /ﬂ% v A
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March 7, 2014

Ms. Michelle Phelps

President

Warrensville Heights High School Alumni Association
P. O. Box 201355

Cleveland, Ohio 44120

RE: Community Connectors - Tiger Pride Mentoring Program
Dear Ms. Phelps:

I extend my support and assistance to Warrensville Heights High School Alumni Association
(WHHSAA) in its application to the Ohio Department of Education to implement the Community
Connectors Tiger Pride Mentoring Program. I believe in and applaud WHHSAA's efforts to implement a
mentoring program designed to bring together students, their families, schools, communities, faith-based
groups, law enforcement and businesses.

Community Connectors Tiger Pride Mentoring Program will target at-risk fifth grade youth attending
Warrensville Heights Middle School. The program is designed to encourage mentoring opportunities and
create pathways for civic engagement that will result in higher educational achievement, higher levels of
well-being and health, relationship building with law enforcement and workforce readiness for
Warrensville's youth. Strategically, the program will aim to positively impact school performance and
children and their families will also be linked to social and supportive services.

t

I will support the program and assist the business community in the promotion of free enterprise and
economic growth in the Warrensville Heights Area by exposing and providing workshops on career
opportunities.I am pleased to extend my service to Community Connectors Tiger Pride Mentoring
Program and offer four hours of my time at $250/hour. Youth will be exposed to my occupation and
learn the overall function of my business.

Specifically, we understand that if the grant is awarded, WHHSAA will offer participants in the program
5 principles of hope building:

1. Setting goals to be prepared for 21% Century Careers
2. Building Character

3. Developing Pathways to Achievement

4. Building Resiliency

5. Believing in a Positive Future

These desired outcomes are central to long-term student personal and academic success. It is with great
pride that I partner in this endeavor. I will continue to expand my relationship to support Warrensville’s

youth and their families and | orward to working with WHHSAA on this very important project.
Sincerely, K\ /
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March 7, 2014

Ms. Michelle Phelps

President

Warrensville Heights High School Alumni Association
P. O. Box 201355

Cleveland, Ohio 44120

RE: Community Connectors - Tiger Pride Mentoring Program
Dear Ms. Phelps:

I extend my support and assistance to Warrensville Heights High School Alumni Association
(WHHSAA) in its application to the Ohio Department of Education to implement the Community
Connectors Tiger Pride Mentoring Program. I believe in and applaud WHHSAA's efforts to implement a
mentoring program designed to bring together students, their families, schools, communities, faith-based
groups, law enforcement and businesses.

Community Connectors Tiger Pride Mentoring Program will target at-risk fifth grade youth attending
Warrensville Heights Middle School. The program is designed to encourage mentoring opportunities and
create pathways for civic engagement that will result in higher educational achievement, higher levels of
well-being and health, relationship building with law enforcement and workforce readiness for
Warrensville's youth. Strategically, the program will aim to positively impact school performance and

“ﬁpes%hmﬂﬁmenwweﬂmmﬁﬁmmm&pm@m%%feugh%wmgm—_—
children and their families will also be linked to social and supportive services.

I will support the program and assist the business community in the promotion of free enterprise and
economic growth in the Warrensville Heights Area by exposing and providing workshops on career
opportunities.] am pleased to extend my service to Community Connectors Tiger Pride Mentoring
Program and offer four hours of my time at $250/hour. Youth will be exposed to my occupation and
learn the overall function of my business.

Specifically, we understand that if the grant is awarded, WHHSAA will offer participants in the program
S principles of hope building:

Setting goals to be prepared for 21* Century Careers
Building Character

Developing Pathways to Achievement

Building Resiliency

Believing in a Positive Future

bl ol S

These desired outcomes are central to long-term student personal and academic success. It is with great
pride that I partner in this endeavor. I will continue to expand my relationship to support Warrensville’s
youth and their families and look forward to working with WHHSAA on this very important project.

Since_rely,(/-lf\/l MﬂiU{ d/mﬂ W/

Name: I\/\&rc |- Aﬂd\‘eﬂ/bw
Tie: ?@hw e Teupher

Organizatlon. '








March 3, 2014

Ms. Michelle Phelps

President

Warrensville Heights High School Alumni Association
P. O. Box 201355

Cleveland, Ohio 44120

RE: Community Connectors - Tiger Pride Mentoring Program
Dear Ms. Phelps:

I, Marvin T. Sellers, extend my support and assistance to Warrensville Heights High School Alumni
Association (WHHSAA) in its application to the Ohio Department of Education to implement the
Community Connectors Tiger Pride Mentoring Program. I believe in and applaud WHHSAA's efforts to
implement a mentoring program designed to bring together students, their families, schools, communities,
faith-based groups, law enforcement and businesses.

Community Connectors Tiger Pride Mentoring Program will target at-risk fifth grade youth attending
Warrensville Heights Middle School. The program is designed to encourage mentoring opportunities and
create pathways for civic engagement that will result in higher educational achievement, higher levels of
well-being and health, relationship building with law enforcement and workforce readiness for
Warrensville's youth, Strategically, the program will aim to positively impact school performance and
expose families to employment opportunities that lead to economic productivity. Through this program,

children and their families will also be linked to social and supportive services.

I will support the program and assist the business community in the promotion of free enterprise and
economic growth in the Warrensville Heights Area by exposing and providing workshops on career
opportunities. I am pleased to extend my service to Community Connectors Tiger Pride Mentoring Program
and offer four hours of my time at $250/hour. Youth will be exposed to my occupation and learn the overall
function of my business.

Specially, we understand that if the grant is awarded, WHHSAA will offer participants in the program 5
principles of hope building:

Setting goals to be prepared for 21* Century Careers
Building Character

Developing Pathways to Achievement

Building Resiliency

Believing in a Positive Future

oA L —

These desired outcomes are central to long-term student personal and academic success. It is with great
pride that I partner in this endeavor. I will continue to expand my relationship to support Warrensville’s
youth and their families and look forward to working with WHHSAA on this very important project.

Sincerely,

MARVIN T. SELLERS








March 7, 2014

Ms. Michelle Phelps
President :

Warrensville Heights High School Alumni Association
P. O. Box 201355

Cleveland, Ohio 44120

RE: Community Connectors - Tiger Pride Mentoring Program
Dear Ms. Phelps:

I extend my support and assistance to Warrensville Heights High School Alumni Association
(WHHSAA) in its application to the Ohio Department of Education to implement the Community
Connectors Tiger Pride Mentoring Program. I believe in and applaud WHHSAA's efforts to implement a
mentoring program designed to bring together students, their families, schools, communities, faith-based
groups, law enforcement and businesses.

Community Connectors Tiger Pride Mentoring Program will target at-risk fifth grade youth attending
Warrensville Heights Middle School. The program is designed to encourage mentoring opportunities and
create pathways for civic engagement that will result in higher educational achievement, higher levels of
well-being and health, relationship building with law enforcement and workforce readiness for
Warrensville's youth. Strategically, the program will aim to positively impact school performance and
expose families to employment opportunities that lead to economic productivity. Through this program,

children and their families will also be linked to social and supportive services.

I will support the program and assist the business community in the promotion of free enterprise and
economic growth in the Warrensville Heights Area by exposing and providing workshops on career
opportunities.] am pleased to extend my service to Community Connectors Tiger Pride Mentoring
Program and offer four hours of my time at $2567our. Youth will be exposed to my occupation and
learn the overall function of my business.

Specifically, we understand that if the grant is awarded, WHHSAA will offer participants in the program
5 principles of hope building:

1. Setting goals to be prepared for 21* Century Careers
2. Building Character

3. Developing Pathways to Achievement

4. Building Resiliency

5. Believing in a Positive Future

These desired outcomes,arefc ffal toriong
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BUDGET NARRATIVE


						Budget Narrative





						Grant Applicant:   


						Summary


									The purpose of this Budget Narrative is to provide a detailed explanation of how expenditures were calculated and the justification for the expended funds for the devoted program. Insert explanation of how each of the following expenditures was calculated and the justification for the expended funds for the devoted project.


						Direct Costs


									A.  Payroll Expenses


									The program oversight will be conducted by the Warrensville Heights High School Alumni Association Board.  Position: President, Vice President, Treasurer, Chairperson, Warrensville Alumni Members.  The members will management the following aspect of the program to ensure its success.  Quality Assurance & Monitoring, Fiscal & Compliance and Program Oversight and Administration.  The alumni will not charge for their services and will 30% of their personal time to the success of the program


									B.  Payroll Fringe Benefits


									Since staff positons are being provided on a volunteer status, not payroll expenses or fringe benefit will be attached to the budget of the program. 


									C.  Travel


									Travel was calculated based on the current State rate of .52 cent per mile.  All Mentors, Tutors and Volunteer staff will be reimbursed for travel expense at the state rate which is the 2015 standard Ohio state rate.  This will cover the cost for mentor to mentee activities, tutoring engagement because tutoring will be offered at more than one location. And to cover the cost of volunteer staff members


									D.  Supplies


									General Supplies, such as pens and paper is calculated in this cost.  Additional supplies, such as workbooks, assessments, education tools, whiteboard equipment and supplies during workshops and tutoring sessions will be procured.  However, for year 2 and 3 the cost for supplies will decreased.


									E.  Equipment


									Student driven laptops to be used during tutoring, assessments or online evaluation of student engagement during tutoring and some mentoring sessions.  The cost of each laptop is $250 x 25 students = $6,250.  The required software for workshops, tutoring, assessments and evaluations of participants.  To keep the participants technology astute, computer training will be offered during some workshops.   Projector, portable screens and overhead projector will be used for workshop and training this items will be donated total value @ $6500.  Other equipment such as jump-drives, MacAfee security software to ensure that protection of the laptops are done, and other educational related software and software key are acquired


									F.  Contracted Services


									 Mentoring and Tutoring is a contracted services provide by "Learning for Life" Youth Development Program.  Their service cost will cover the following:   Mentors Expenses, Stipend and Allowance for activities with mentees, travel for Mentors.  25 students assigned to 13 mentors, which is a 2 to 1 match per mentee.  Each mentor will be responsible for two mentee engagements per year.  $125 per mentor x 25 mentees = $3,125 per month = $37,500 annually.  Each Mentor will engage a minimum of 15 hours per month of direct engagement with respective mentee.  This time does not include mentor training, meetings and in-service time.  Each mentor will donate in-kind hours @ 5 hour per month = 60 hour annually.  Mentor Allowance Budget =  $125 per month per mentee to cover monthly mentee activity cost, such as outings, movies, dinner, cultural & civic experiences and travel for mentee.  Mentor allowance is $3000 per month x 25 students =$36,000 annually.  Tutoring service will be provided by "Learning for Life" Youth Development Program.  The cost for 4 tutors through this service = $38,400 annually, which is $20 per hour @ 10 hours per week = $200.  Each tutor will donated 48 hours annually to support tutoring as in-kind service time.  Community & Parent volunteers to host and help with tutoring to defray cost.  Contracting 4 professionally trained tutors will allow for a low ratio per youth to ensure the success of the program and that each student receives individualize attention.  "Learning for Life" Youth Development Program operationalize all services directly and indirectly, related to Mentoring & Tutoring selection, training, implementation and monitoring of services  Their services will cover the cost of the following: Program Director, Program Administrator and 1.5 administrative support.  Program Director: @ $39,960 annually. Programs will be responsible for the operational success of the Mentoring & Tutoring component of the program ensuring seamless team management and development, program delivery, and quality control and evaluation.  Program Administrator:  @ $2,800 per month at $20 an hour @ 140 hours per month = $28,800 annually will be responsible for direct program management specifically working with the mentors.  Part-time Support: @ 13.50 is $19,400 annual.  This position will provide all reporting and correspondence needed to be presented to the Warrensville Alumni Association, along with other administrative tasks as needed.  TLC Training & Consulting Services will be the Program Coordinator that will manage all the volunteers, managing the student summer internships and youth opportunity, resource management and program evaluation, act as the Community and School Liaison, coordinate events, meetings and parent engagements, developed sustainability opportunities, community outreach, report and meeting information Tiger Pride Program.   This service will cost $1800per month = $21,600 annually and will work directly with the Warrensville Alumni.  TLC training will also provide the evaluation and training of mentors for the program.  


									Training is required for all mentors and tutors before being contracted to work with the program to ensure consistency in application of services and approaches to  targeted students.  


									H.  Evaluation


									This will cover the cost of determine that the program is reaching its program outcomes.  This evaluation will be done semi-annlly by a contracted services -- TLC Training & Consulting Services


									I.  Other Program Cost





									J.  Additional Mentor Support Cost


									Learning for Life" Youth Development Program mentoring model provides as an incentive to its mentors a monthly stipend of $125, not as an intrinsic motivation to work with the mentee, but rather as a tool to retain mentors and consistency.  There is potentially greater difficulty recruiting and retaining volunteer mentors.  Some programs have addressed this tension by offering incentives to mentors, which is the model "Learning for Life" Youth Development Program has had most success in dealing with a mentor/mentee relationship in long-term basis.  Research has shown from a mentoring program call "Friends of Children" which focus on long-range mentoring through the students 12th grade year is gaining national attention with the National Institute of Child Health and Human Development because of its positive-long term impact on the mentee.   In this case, Learning for Life Youth Development has adopted the incentive driven approach in retaining quality mentors with great success.  Additional cost focus on the monthly allowance per mentee earmarked for social, educational and developmental activities and outings asa  means to increase the mentee charcaracter, community exposure while learning relationship building skills with his or her mentor. This monthly cost of $100 is the budgeted amount per month that a mentor can be reimbursed for mentor/mentee activities.  








BUDGET SUMMARY


						Budget Summary


						Grant Applicant:   


						Categories			Year 1                Budget			Year 2                 Budget			Year 3                          Budget			Total                         Budget


						  A.  Payroll Expenses			- 0			- 0			- 0			- 0


						  B.  Payroll Fringe Benefits			- 0			- 0			- 0			- 0


						  C.  Travel			6,302.40			6,302.40			6,302.40			18,907.20


						  D.  Supplies			3,000.00			1,800.00			1,500.00			6,300.00


						  E.  Equipment			10,000.00			3,000.00			1,800.00			14,800.00


						  F.  Contracted Services			147,800.00			147,800.00			147,800.00			443,400.00


						  G. Training			3,000.00			3,000.00			2,000.00			8,000.00


						  H.  Evaluation			2,000.00			1,600.00			2,000.00			5,600.00


						  I.  Other Program Cost			- 0			- 0			- 0			- 0


						  J.  Additional Mentor Support Cost			67,500.00			60,000.00			52,500.00			180,000.00


						TOTAL PROJECT COST			239,602.40			223,502.40			213,902.40			677,007.20


						LOCAL CONTRIBUTION			60,000.00			60,000.00			60,000.00			180,000.00


						STATE MATCH			179,602.40			163,502.40			153,902.40			497,007.20


						LOCAL %			25%			27%			28%			27%








YEAR 1





						YEAR 1 - PROJECT BUDGET





						Grant Applicant:   





						Summary


						For the first phase of this project , the program will focus  implementation of programing, mentor training, mentor to mentee match, the start of tutoring assignments, and pre-evaluation and assessment of student mentee to ensure that the mentee are assigned to the most suitable mentor and tutors Procuring of workbooks and equipment to ensure that the classroom and environment for the student participants are in place.  





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Quality Assurance & Monitoring 						Volunteer			30%			- 0


						Program Oversight and Administration 						Volunteer			30%			- 0


						Fiscal & Compliance 						Volunteer			30%			- 0


																		- 0


						Total    												- 0





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


												- 0			0%			- 0


						Total    												- 0





						C.1. Staff Travel


						Description			Calculation									Total Amount


						Travel for meetings, program follow-up and training, compliance and monitoring of the program.			40 miles per month x .52 cents per mile x 3 staff member 									$998.40


																		- 0


																		- 0


						Total    												998.40





						C.2.  Mentor Travel


						Description			Calculation									Total Amount


						Travel for meeting mentees and other mentor related activities  this section will also cover the 4 Tutor & 13 Mentor travel			50  miles per month x .52 per mile x 12 months x 13 mentor x 4 Tutors = 17									$5,304.00


																		- 0


																		- 0


						Total    												5,304.00





						D.  Supplies


						Description			Calculation									Total Amount


						General Supplies, such as pens and paper is calculated in this cost.  Additional supplies, such as workbooks, assessments, education tools, whiteboard equipment and supplies, folders,  during workshops and tutoring sessions, journals & educational supplies 												$3,000


																		- 0


																		- 0


																		- 0


						Total    												$3,000





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Procurement  technology equipment and software cost for tutoring sessions, training ,including 25 laptops for students @ 250 each. 												$10,000








																		$10,000





						F.  Contracted Services


						Description			Hourly Rate						Hours			Total Amount





						Learning for Life " Youth Development Program


						Program Director - for Mentoring & Tutoring Program 			$27.75						1440			$39,960


						Program Administrator  - for Mentoring & Tutoring Program			$20.00						1440			$28,800


						Tutors x 4 Each @ $20 per hour x 10 hours per week 						$20.00			2400			$38,000


						Administrative Support - Part Time for Mentoring & Tutoring 			$13.50						1440			$19,440


						Program Coordinator will work directly with the Warrenville Alumni Tiger Pride to help support the overall program coordination and communication.   This position will be services by TLC Training & Consulting Services. 						$15.00			1440			$21,600


																		147,800.00





						G.1. Staff Training


						Description			Hourly Rate						Hours			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Hourly Rate						Hours			Total Amount


						TLC Training & Consulting Services will provide Mentor Training - Initial Training			$20.00						50			$1,000


						TLC Training & Consulting Services will provide Quarterly Review & In-Service Training for Mentors			$20.00						$100			$2,000


																		- 0


						Total    												3,000.00





						H.  Evaluation


						Description			Hourly Rate						Hours			Total Amount


						TLC Training & Consulting Services - Will conduct Mid-range and Annual Evaluations  This will include the development and execution of the evaluation program. 			$20.00						100			$2,000


																		- 0


																		- 0


						Total    												2,000.00





						I.  Other Program Cost


						Description			Calculation									Total Amount


																		- 0


						Total    





						J.  Additional Mentor Support Cost


						Description			Calculation									Total Amount


						Mentor Incentive: Month stipend x each mentee engagement = 25 mentees** Rational for Mentor Incentive explained in Budget Narrative Section			$125 per month x 25 mentee x 13 mentors = $3125  monthly									$37,500


						Mentee Allowance to cover activities not covered by in-kind donation.  This amount is a monthly allowance to be used directly for engaging mentors.  This amount is not used for any other purpose,  but for mentor to mentee activities such as outings, cultural and educational events and activities to increase the mentees community and developmental exposure while building character development.  			$100 per month x 25 Mentor = $3,125									$30,000


																		- 0


						Total    												67,500.00








									PROJECT YEAR 1									BUDGET


									Total Budget									239,602.40


									Local Contribution									60,000.00


									State Match									179,602.40


									Local %									25%








YEAR 2





						YEAR 2 - PROJECT BUDGET





						Grant Applicant:   





						Summary


						Year 2 of the project will focus on the continuation of programing for Year with the focus of not only bring the students to academic school standards but exceeding the standards through the continuation of services, character development, exposure, mentoring and tutoring.  A year evaluation of the program will be conducted during this time to ensure that the program outcomes are on task towards success. 





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Quality Assurance & Monitoring 						Volunteer			30%			- 0


						Program Oversight and Administration 						Volunteer			30%			- 0


						Fiscal & Compliance 						Volunteer			30%			- 0


																		- 0


						Total    												- 0





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


												- 0			0%			- 0


						Total    												- 0





						C.1. Staff Travel


						Description			Calculation									Total Amount


						Travel for meetings, program follow-up and training, compliance and monitoring of the program.			40 miles per month x .52 cents per mile x 3 staff member 									$998.40








																		$998.40





						C.2.  Mentor Travel


						Description			Calculation									Total Amount


						Travel for meeting mentees and other mentor related activities  this section will also cover the 4 Tutor & 13 Mentor travel			50  miles per month x .52 per mile x 12 months x 13 mentor x 4 Tutors = 17									5,304.00


																		- 0


																		- 0


						Total    												5,304.00





						D.  Supplies


						Description			Calculation									Total Amount


						General Supplies, such as pens and paper, folders is calculated in this cost.  Additional supplies, such as workbooks, assessments, education tools for the second year, as the students will be in the 6th grade and therefore will need to be evaluated and assessed on 6th grade level.  												$1,800


																		- 0


																		- 0


																		- 0


						Total    												1,800.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						No new major equipment should be procured during this year; however any upgrades and repairs will be reflected in this cost of current equipment 												$3,000


																		- 0


																		- 0


						Total    												3,000.00





						F.  Contracted Services


						Description			Hourly Rate						Hours			Total Amount


						Learning for Life " Youth Development Program


						Program Director - for Mentoring & Tutoring Program			$27.75						1440			$39,960


						Program Administrator  - for Mentoring & Tutoring Program						$20.00			1440			$28,800


						Tutors x 4 Each @ $20 per hour x 10 hours per week 						$20.00			2400			$38,000


						Administrative Support - Part-Time for the Mentoring & Tutoring Program						$13.50			1440			$19,440


						Program Coordinator will work directly with the Warrenville Alumni Tiger Pride to help support the overall program coordination and communication.   This position will be services by TLC Training & Consulting Services. 						$15.00			1440			$21,600








						Total    												$147,800





						G.1. Staff Training


						Description			Hourly Rate						Hours			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Hourly Rate						Hours			Total Amount


						TLC Training & Consulting Services will provide Mentor Training - Initial Training			$20.00						50			1,000.00


						TLC Training & Consulting Services will provide Quarterly Review & In-Service Training for Mentors			$20.00						100			2,000.00


																		- 0


						Total    												3,000.00





						H.  Evaluation


						Description			Hourly Rate						Hours			Total Amount


						TLC Training & Consulting Services - Will conduct Mid-range and Annual Evaluation.  This will include the development and execution of the evaluation 			$20.00						80			1,600.00


																		- 0


																		- 0


						Total    												1,600.00





						I.  Other Program Cost


						Description			Calculation									Total Amount

















						J.  Additional Mentor Support Cost


						Description			Calculation									Total Amount


						Mentor Incentive: Month stipend x each mentee engagement = 25 mentees** Rational for Mentor Incentive explained in Budget Narrative Section			$125 per month x 25 mentee x 13 mentors = $3125  monthly									37,500.00


						Mentee Allowance to cover activities not covered by in-kind donation.  This amount is a month allowance to be used directly for engaging mentors.  This amount is not used for any other purpose,  but for mentor to mentee activities such as outings, cultural and educational events and activities to increase the mentees community and developmental exposure while building character development.  Donation are projected to be given to match the $75 budget to total $125 allowance for each mentee			$75 per month x 25 Mentor = $1875 per month									$22,500


																		- 0


						Total    												60,000.00








									PROJECT YEAR 2									BUDGET


									Total Budget									223,502.40


									Local Contribution									60,000.00


									State Match									163,502.40


									Local %									27%








YEAR 3





						YEAR 3 - PROJECT BUDGET





						Grant Applicant:   





						Summary


						Year 3 of the project will focus on sustainability and continue to developed communing outreach initiatives to ensure that the program has available resources and access for the participants.  Another extensive evaluation will be conducted during this time along with fund-development 





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Quality Assurance & Monitoring 						Volunteer			30%


						Program Oversight and Administration 						Volunteer			30%


						Fiscal & Compliance 						Volunteer			30%


																		- 0


						Total    												- 0





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


												- 0			0%			- 0


						Total    												- 0





						C.1. Staff Travel


						Description			Calculation									Total Amount


						Travel for meetings, program follow-up and training, compliance and monitoring of the program.			40 miles per month x .52 cents per mile x 3 staff member 									$998.40





																		- 0


						Total    												$998.40





						C.2.  Mentor Travel


						Description			Calculation									Total Amount


						Travel for meeting mentees and other mentor related activities  this section will also cover the 4 Tutor & 13 Mentor travel			50  miles per month x .52 per mile x 12 months x 13 mentor x 4 Tutors = 17									5,304.00


																		- 0


																		- 0


						Total    												5,304.00





						D.  Supplies


						Description			Calculation									Total Amount


						General Supplies, such as pens and paper, folders is calculated in this cost.  Additional supplies, such as workbooks, assessments, education tools for the second year, as the students will be in the 6th grade and therefore will need to be evaluated and assessed on 6th grade level.  												$1,500


																		- 0


																		- 0


																		- 0


						Total    												1,500.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						No new major equipment should be procured during this year; however any upgrades and repairs will be reflected in this cost of current equipment 												1,800.00


																		- 0


																		- 0


						Total    												1,800.00





						F.  Contracted Services


						Description			Hourly Rate						Hours			Total Amount


						Learning for Life " Youth Development Program


						Program Director - for Mentoring & Tutoring Program						$   27.75			1440			$   39,960.00


						Program Administrator  - for Mentoring & Tutoring Program			$   20.00			$   20.00			1440			$   28,800.00


						Tutors x 4 Each @ $20 per hour x 10 hours per week 						$   20.00			2400			$   38,000.00


						Administrative Support - Part-Time for Mentoring & Tutoring Program			$13.50			$13.50			1440			$   19,440.00


						Program Coordinator will work directly with the Warrenville Alumni Tiger Pride to help support the overall program coordination and communication.   This position will be services by TLC Training & Consulting Services. 			$15.00			$15.00			1440			$   21,600.00


						Total    												$   147,800.00





						G.1. Staff Training


						Description			Hourly Rate						Hours			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Hourly Rate						Hours			Total Amount


						Quarterly Review & In-Service Training			$20.00						50			$   1,000.00


						Initial Mentor Training			$20.00						50			$   1,000.00


																		$   - 0


						Total    												$   2,000.00





						H.  Evaluation


						Description			Hourly Rate						Hours			Total Amount


						TLC Training & Consulting Services - Will conduct Mid-range and Annual Evaluation.  This will include the development and execution of the evaluation 			$20.00						100			$   2,000.00


																		$   - 0


																		$   - 0


						Total    												$   2,000.00





						I.  Other Program Cost


						Description			Calculation									Total Amount





																		- 0


																		- 0


						Total    												- 0





						J.  Additional Mentor Support Cost


						Description			Calculation									Total Amount


						Mentor Incentive: Monthly stipend x each mentee engagement = 25 mentees** Rational for Mentor Incentive explained in Budget Narrative Section			$100 per month x 25 mentee x 13 mentors = $3125  monthly									$   30,000.00


						Mentee Allowance to cover activities not covered by in-kind donation.  This amount is a monthly allowance to be used directly for engaging a mentor.  Donation are projected to be given to match the $75 budget to total $125 allowance for each mentee			$75 per month x 25 Mentor = $1875 per month									$   22,500.00


																		- 0


						Total    												52,500.00








									PROJECT YEAR 3									BUDGET


									Total Budget									213,902.40


									Local Contribution									60,000.00


									State Match									153,902.40


									Local %									28%
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Description of Nature of Partnership

In order to ensure the effective implementation of the Community Connectors program throughout the
state, applicants are required to partner with education stakeholders from the faith, business, and nonprofit
communities. Each applicant must identify its partners and include description of each respective partner’s
roles and responsibilities in question 12 of the grant application.

A partner agrees to provide human and material assets or access to academic and administrative resources to
the grant applicant to develop or execute a Community Connectors grant application. However, in
partnership, only the grant applicant is responsible for ensuring the grant is developed and executed
according to the terms of the grant agreement.

Each member of the partnership is responsible for the following assurances:

1) Be knowledgeable about the applicant’s Community Connectors grant proposal and application,
including advocacy of the Community Connectors program.

2) Maintain a familiarity with the partner’s services to enhance the proposal, including specific goals
and practices.

3) Demonstrate a commitment to clear roles and responsibilities of each partner as it relates to the
grant proposal and application.

4) Sustain consistent communication among partners and stakeholders with a shared vision of the goals
of the grant proposal. This includes participating in regularly scheduled meetings for project
management and identifying areas for improvement.

5) Ensure partners have appropriate access to data for purposes of grant program improvement and
evaluation in accordance with state and federal law.
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Description of Nature of Partnership

‘In order to ensure the effective implementztion of the Community Connectors program throughout the
state, applicants are required to partnier with education stakeholders frain the faith, business, and nonprofit

_ communities. Each applicant must identify its partnersand include description of each respective partnier’s

roles and responsibilities in question 12 of the grant application.

A partner agrees to provide human and material assets or access to acadernit and administrative résources to
the grant applicant to develop or execttea Community Connectors grant application. However, in
partnership, onlythe grant applicant is responsible for ensuring the grant.is developed and executed

" according to the terms of the grant agreement.

‘Each member of the partnership is responsible for the following assurances:

1) Beknowledgeable about the applicant’s Community Conmnectors grant pr,opé'sa’l and application,
Including advocacy of the Community Connectors programs. '

2) Maintain a fariliarity with the partner’s services to enhance the proposal, including specific goals

’ ‘and practices. ’

3) Demonstrate a commitment to clear roles and responsibilities of each partner as it relates to the
grant proposal and application.

4} Sustain consistent communication among partners and stakeholders with a shared vision of the goals
of the grant proposal. This includes participating in regularly scheduled meetings for project

. management and identifying areas for improvement.
5} Ensure:pariners have appropriate access t’d'da_ta for purposes of grant program improvement and
evaluation in accordance with state and federal Taw.
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1. The target population is youth grades 5-12. Identify the grade level or levels at each school that your program will be targeting. Programs may serve youth in one or more grade levels.  





Community Connectors Tiger Pride Mentoring Program will target at-risk 5th grade youth attending Warrensville Heights Middle School in Warrensville Heights, Ohio.  This population was selected as an opportunity to assist in stopping the poverty cycle in Warrensville Heights.  That is to decrease the drop-out rate and increase the graduation rate. Furthermore, Warrensville School District performance index scores were 610 out of 610 districts (scoring last) pm the 2014 Ohio School Report Cards. The Warrensville Heights Alumni Association strongly believes that something must be done to increase these scores. It is with our strongest interest that we apply for the Community Connectors Program Grant.    





The Perfect Storm  - The Sperlings Best Places report that the unemployment rate in Warrensville Heights is 6.70% and the median household income is $35,926 compared to $53,046 in the United States. According to the Ohio School Report Card for 2013-2014, Warrensville Heights City School District youth in grades 4-8 received an overall score of "D" for the progress students are making in math and reading.  Specially, 4th graders scored -0.23 in reading and -4.09 in math.  Furthermore, the district performance index score was 610 out of 610 districts on the 2014 Ohio School Report Card. These statistics are the exact equation for a perfect storm of a generational impoverished and uneducated community.  Something must be done immediately to stop the Perfect Storm.   


 


The Alumni team realizes that if our youth are not addressed with mentoring and education enhancements, the likelihood of them graduating from high school are very slim.  Moreover, low scores in reading and math prove that the dropout rate and graduation rate for the Warrensville district will continue to fail, unless attention is given to our young Warrensville Tigers in the 5th grade.  


 


Warrensville Alumni agrees the low income parents create the Socioeconomic Student (SES).  Iceland, J 2003 "Poverty in America" Berkley: University of California Press.  This is why we are determined to address this perfect generational impoverished storm by pouring resources into our 5th grade tigers.


 


John Iceland informs us that children who have low reading and math scores in grade 4 – 8 are less likely to escape poverty and will most likely to remain uneducated and impoverished throughout adulthood.  Warrensville Alumni agrees with Mr. Iceland and further supports his theory that the family social and economic factors affect student academic cores.  Basically, there is a lack of mobility because of the learning gap.  There are vital barriers to education that begin to set in at a young age; thus, enhancing the learning gap.  A major barrier includes loss of interest in academics that leads to the inability to perform at acceptable math and reading levels.  To make the situation worse, school summer breaks foster summer learning lost.  All of these factors contribute to failing grades.  





But, there is hope!  The good news is that Warrensville Heights is expected to have a job growth of 33.5% within the next ten years. As a matter of fact, manufacturing jobs are growing at its fastest pace in Northeastern Ohio since 2010 and manufacturers are hiring again.  In the Cleveland metropolitan area, manufacturing continues to reinvent and improve processes using today’s technology.  As a result, there is a need to replace the aging production workers or those without technical credentials and to fill a growing need for more skilled people. By implementing the Community Connectors grant, Warrensville’s youth and families will be better prepared to occupy the expected expanding job market in Warrensville Heights and fulfill the manufacturing jobs in Northeastern Ohio. We CAN prevent the Perfect Storm! 


2. Provide the number of youth in each grade level and at each school your program proposes to serve. 





Community Connectors Tiger Pride Mentoring Program will target 25 at-risk 5th grade youth from a total of the 400 students in the 5th grade attending Warrensville Heights Middle School. 





3. Select one: Which of the following best describes the proposed project? Select one.


A. ☒ Extension of an existing program to a new setting





4. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.





Objective of Program - Warrensville Heights High School Alumni Association’s efforts to implement a mentoring program designed to unite the citizens, youth, families, schools, faith-based community, law enforcement and businesses in support for a positive future.  





Setting Goals for 21st Century Careers - “Learning for Life” Youth Development Program will facilitate goal setting sessions for youth, their parents and their mentors on how to develop goals and assist the youth in meeting their personal development and long-term economic wellness goals. The youth, parents and mentors will work jointly in setting goals in the Community Connectors Tiger Pride Mentoring Program.  The goals will be specific, measureable, attainable, realistic and timely.  This will be accomplished through tutoring sessions, workshops, mentoring, internships/fellowships and a host of special events.  Youth will be evaluated prior to the start of the Tiger Pride Mentoring Program and at the end of each school year. 


 


Building Character -  Eleven principles of character building includes:


1. Promote core values


2. Define character to include thinking, feeling and doing


3. Uses comprehensive approach


4. Create a caring community


5. Provide students with opportunity for moral actions


6. Offers meaning and challenging academic curriculum


7. Fosters students self-motivation


8. Engages staff as a learning community


9. Fosters shared leadership


10. Engages families and community members as partners


11. Assesses the culture in climate in the schools 





Developing Pathways to Achievement - By setting goals and building character, the youth will have a more positive mindset for developing pathways to achievement.   “Learning for Life” Youth Development Program training model provides positive achievements by combining elements of educational enrichment with behavioral modifications.  This will be provided in conjunction with working with the parents and mentors.  The focus will be on project-based learning that involves critical thinking skills and the ability to retrieve and evaluate information and construct meaningful personal competencies.  Youth will be evaluated prior to the start of the Tiger Pride Mentoring Program and at the end of each school year.


Building Resiliency – 5th graders are youth in Warrensville Heights are faced with overwhelming amount of stress and challenges.  In addition to the instructions provided by and developed by “Learning for Life” Youth Development Program, youth will be provided materials and instructed to review sites such as http://www.mcgruff.org/, McGruff The Crime Dog, as a basis for discussing coping mechanism related to bullying, cyberbullying and internet safety.  “Learning for Life” Youth Development Program will introduce these concepts and will nurture the youth’s natural skills or strengths, avoiding negative behaviors and promoting mental and physical well-being. The Community Connectors Tiger Pride Mentoring Program will work with the youth’s parents and mentor in highlighting and applying these concepts to day to day situations. Outcomes to measure success will be ongoing throughout the course of the year and evaluated during one-one mentoring encounters and the youth will have the opportunity to present examples during group meetings on how they were able to build resilience.     


Believing in a Positive Future - The key focus is this area is that one's current environment does not limit future opportunities.  Insight will be provided into individuality and strengths along with exposures to opportunities in the immediate, interim and not so far off future. Specifically, Warrensville Heights High School Alumni will present on topics including career development, career opportunities/occupations and how they overcame challenges and hurdles they faced during school. This will demonstrate to the at-risk 5th grade youth that “they too” can have positive futures.  The Tri-City Chamber of Commerce (Warrensville Heights business community) will be tapped into for providing awareness of economic, civic and other opportunities that are available. The benefits of volunteering will be stressed as this will allow youth to grow and to support their community in a positive light. Each youth will be presented with an opportunity to volunteer in an area that will provide personal development and career exposure. While the youth are being exposed to work; their dependability, basic learning skills and professionalism will be reviewed.  The youth along with their mentor will evaluate their volunteering efforts by discussing what is going well, areas that can be enhanced and how to address work-related situations.    





5. Please describe the specific activities your program will conduct.





Alumni’s mission for this Community Connectors grant will parallel the “Community In School” best practice model by Bill Milliken.  The Warrensville Heights Alumni Association will mimic the best practice model by brining resources such as tutoring, mentoring, business exposure, law enforcement relationship building, etc. directly to the site of the Warrensville Heights Middle School.  Our mission is to prevent 5th graders from dropping out and empowering them to stay in school and achieve in life.  We are passionate in committing to providing the following: The Core Components of the program will include:


	


1. Tutoring Sessions - Tutoring sessions will be conducted by “Learning for Life” Youth Development Program. Tutoring will be available at Warrensville Heights Middle School as an after school program (Monday – Thursday) for 3:00 – 5:00.  Tutoring will be available for two hours on Saturday mornings at the Warrensville Heights Library.  Note: Tutoring sessions on Saturday will be open to any youth in the district at the library, subject to availability.  The youth in the program are required to complete at least 4 hours of tutoring per week (this includes the workshops described below).  Tutoring will be provided in all academic areas with a strong emphasis in reading, math and science.  The “Assignment Based Strategic Tutoring Model” will be used. In this model, strategies for learning how to learn and perform are taught to students while they receive help with current class assignments. In strategic tutoring, the tutor guides a student through four instructional phases.


1.    The tutor assesses the student's current approach to the task at hand and determines whether the student's approach or strategy is efficient and effective. This is done through a pre and post evaluation of the student strategic knowledge.


2.    If the strategy the student currently uses is ineffective or inefficient, then the tutor co-constructs a new strategy with the student. The newly constructed strategy will likely include elements of the student's current strategy (which likely is what he or she is learning in a classroom environment) that have been combined with the tutor's strategy.


3.    When a new strategy has been constructed, the tutor systematically teaches it to the student by modeling how to use it, checks the student's understanding and scaffolds support as the student applies the new strategy to actual assignments.


4.    Finally, the tutor helps the student plan for independent application of the strategy in general education classrooms. In this fashion, the tutor not only teaches a strategy that helps the student complete class assignments successfully but teaches the student a strategy that can be used independently whenever a student encounters similar assignments.





The overall benefits in the application of “Assignment Based Strategic Tutoring” is helping students with individual classroom assignments without giving them the answers but rather help them learn strategic applications in completing their assignment and while learning a new skill.


2. Workshops - Weekly workshops will be conducted by “Learning for Life” Youth Development Program, Business Partners, City of Warrensville Heights and Alumni for one or two hours a week immediately following tutoring. Examples of workshops will include the following:





· The NASA Glenn Research Center – The Center will support the program by donating Science Technology Engineer Mathematics Subject Matter Experts and NASA content/supplemental educational material.  


· Lewis Unlimited, Inc. – Lewis Unlimited, Inc. is a manufacturer’s representative sales agency.  They provide precision machined components for a variety of industries and fortune 500 companies. The organization will support the program by offering mentoring to youth and their families including exposure to the field of manufacturing.  


· Warrensville Heights Law Enforcement - The Chief of Police and his team will conduct workshops focusing on Community Policing. 


· Warrensville Heights High School Alumni Association – The Alumni will present on topics including career development, career opportunities/occupations and how they overcame challenges and hurdles they faced during school. This will demonstrate to the at-risk 5th grade youth that “they too” can have positive futures.  


3. Mentoring Program – The mentoring program will incorporates peer-to-peer, one-on-one and group 


mentoring approaches that involves the youth’s support systems: parents, school counselors and teacher. Assessments will be giving prior to the youth meeting his or her mentor to determine areas of concerns, interest, personality style and emotional I.Q. of the youth. The program structure is delivered in three phases:  Each phase of the mentoring program has specific outcomes and results that are layered into the next phase to support the fostering of the relationship between the mentor and the youth, which includes the involvement of the youth’s support network.


Phase 1: Cultivating & Bonding: During this phase, relationship building between the mentor and the youth is the focal point. The Program is structured to allow the mentor and the youth to engage in specific activities to foster a meaningful bond. The activities include:


Mentor/Mentee Group Sessions –The mentor and youth are engaged in various, yet focused activities and trainings with the purpose of relationship bonding and trust building in a classroom setting first. This phase also allows the opportunity to observe the relationship development between the mentor and youth to ensure an appropriate match. The mentor and youth will meet twice a week for the first three weeks of phase I in a classroom setting.


Goal Setting – Goals will be established that the youth needs to accomplish in key areas in his or her life: Educationally, Personally, Developmentally and Socially. These goals will be primarily developed between the mentor/youth with input from the youth’s family or support network. Note: As part of the program structure, the youth will receive an incentive for each goal they achieve.


Established Expectations – This is done with the youth’s family or support network where the family is actively involved in the success of the youth. Note: During the first 4 weeks of the program, the parents/guardians of the youth will be required to attend two (2) family sessions where they will be presented with: 


·  A program overview & Q/A opportunity


· Youth Assessment Results


· Meet & Greet Mentors and Staff


· Family Resource Support Information


· Discussion regarding: goal setting, establishing boundaries, expectations, youth and parent goals and Parent Support


Phase II: Mentoring & Support: During phase II, the mentor and the youth will connect following an agreed schedule that supports the needs of the youth, and his or her goals, which will include home visits (school visits when appropriate) consistent communication, monitoring youth progress, planned activities & field trips, social exposure, guidance and support.


Acclimation – Youth will become more familiarize with other resources and available options other than what they have seen in their regular daily environments.


Social Exposure – Mentor and youth will not only meet at the youth’s home, but will develop a meaningful relationship outside the youth’s home to engage in various social environments or community related activities such as: attending civic and community events, dinner, sporting events, educationally focused events, community service project – the youth will be required to earn the privilege to participate in some of the planned activities as an incentive


Phase II:  Weaning & Independence:  It’s during this phase that the mentor begins to decrease his or her presence in the youth’s life with the optimism that the family and or youth will become more self-directed/motivated.  The youth will journalize his or her experience through a video-journal that will be presented during the mentor/mentee banquet.


All mentors will go through an extensive mentor training and have or will undergo a local and national background check before being approved to participate in the mentoring program.   Personality assessments are conducting with each mentor to determine the most appropriate 


mentor/mentee match.  Mentors must commit to 12 months to the mentoring program to ensure there is a meaningful experience for the youth, and are willing to engage the youth and work with the youth’s family consistently, including participating in the community service projects and field trips.  All mentors must have the zeal and a nurturing spirit to work with youth in a mentoring arrangement. .





4. Community Service and Volunteer Opportunities – A unique component of the Tiger Pride Mentoring Program is supporting community businesses by highlighting the need for providing leadership, fostering innovative ideas and resources to contribute to the overall growth and economic development of Warrensville Heights and surrounding areas. Representatives from these organizations will conduct workshops and presentations to the youth and their parents to heighten their awareness of the many opportunities that are available within these businesses. Members from the President’s Council and the Warrensville Chamber of Commerce will partner with the program to provide business and entrepreneurship opportunities. These organizations will be available to offer volunteer opportunities during the summer by sponsoring, on the average, a six-week or 120 hours program.  


5. Promoting Family Engagement – Studies have proven that when parents are engaged with their children, the child is more apt to succeed. When parents talk to their children about school, expect them to do well, make sure that out-of-school activities are constructive, and help them plan for college, their children perform better in school.  The Model that will be used is based on the full report from, A New Generation of Evidence: The Family is Critical to Student Achievement, covers 66 studies, reviews, reports, analyses, and books. Offers concrete reasons "why" and "how" educators should involve parents in their student's education. (Center for Law and Education, 1996).  


“Learning for Life” Youth Development Program will take an active lead in promoting family engagement by providing additional tools and guidance for parents for taking a supportive role in their children’s development. “Learning for Life” Youth Development Program will offer the services in various settings to include topics such as 1. Effectively communicating with children, 2. Providing tips for speaking with school personnel about children’s progress, and 3.  Offering support to schools as a volunteer partner.  Attention will be given to supporting the total well-being of the family unit as described below.  


To assist the parents, books will be purchased from Search Institute and First Book for the purpose of parents and children reading together. Search Institute and First Book have partnered to create BUILD STRONG FAMILIES WITH STORIES, a diverse collection of books and downloadable reading guides designed to help families grow stronger. Finally, the parents will have a quarterly meeting to discuss their experiences and to have good ole fashion fun with other parents in the program. This is their time to bond.  It’s expected that Tiger Pride Mentoring parents will be the model and would share their positive experiences with using new tools and skills for parenting with other parents.    


6. Supporting the Total Well-Being of Youth and their Families – Youth and their families will be linked to needed existing social and support services for promoting healthy health, mental and emotional well-being. The Community Connectors Tiger Pride Mentoring Program will focus on proper nutrition. As a starting point, nutritional meals will be catered at the weekly tutoring sessions and workshops.  Meals will also be provided for monthly mentoring meetings, outings and for other special events.  Light meals will be served during the tutoring sessions on Saturday. Periodically, the discussion or workshops will focus on proper nutrition and the effects on one’s physical, mental and emotional well-being.





A key component of the program is to support the parents of these youth and provide incentives for healthy living and economic wellness.  Many of the workshops will include topics of interest to the parents allowing the entire family to be on one accord.  Incentives such as memberships to the YMCA, classes at the Warrensville Health Spa for positive outcome will be promoted. It should be noted that the Warrensville Heights High School Alumni Association membership is a resource for referrals to employment. Lastly, the Community connectors Tiger Pride Mentoring Program will focus on culture and will expose the youth to the Arts. Aldersgate, Faith-Based Partner, will support the program in   allowing the youth to participate in a summer drama camp and young girl’s mentoring program during the fall. The Program will also sponsor special events such as trips to museums, planetarium, the Great Science Centers, etc.





7.Law Enforcement Relationship Building - Building relationship and respect for law enforcement is vital for a thriving community. The program aims to build relationships between youth and their local public safety officials and to have a better understanding of what it means to be proud citizens of Warrensville Heights. Representatives from the Warrensville Heights Police Department will be available for being mentors, conducting workshops and tours, and being available to support the ongoing activities of the Community Connectors Tiger Pride Mentoring Program.


	


6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 





According to the National Mentoring Program at www.mentoring.org/program: Mentors help keep students in school. Students who meet regularly with their mentors are 52% less likely than their peers to skip a day of school and 37% less likely to skip a class (Public/Private Ventures study of Big Brothers Big Sisters). Furthermore: 


· Mentors help with homework and can improve their mentees’ academic skills.


· Mentors help improve a young person's self-esteem.


· Youth who meet regularly with their mentors are 46% less likely than their peers to start using illegal drugs and 27% less likely to start drinking (Public/Private Ventures study of Big Brothers Big Sisters)..


· Mentors teach young people how to relate well to all kinds of people and help them strengthen communication skills.


Community Connectors Tiger Pride Mentoring Program will utilize “Learning for Life” Youth Development Program as the overall Model. “Learning for Life” Youth Development Program was specifically established in 2008 to address various educational learning gaps of students who are considered vulnerable learners and who often hindered by social and economic barriers to academic successes.  “Learning for Life” Youth Development Program addresses these educational disparities through its year-around mentoring, tutoring and youth-focused programing that is implemented as a stand-alone program, a component of an existing program or an extension of academic school. These positive student outcomes have been reflected in the students’ respective schools, family environment and in their communities. 


Students referred from these schools to the “Learning for Life” Youth Development program mirrors some of the same challenges exhibited by students from the Warrensville City School District, which makes “Learning for Life” Youth Development Program an ideal solution to the district’s challenges and concerns of vulnerable learners in their district.  “Learning for Life” Youth Development Program has the experience, history, positive student outcomes and program model that can seamlessly applied in partnership with the Warrensville City Schools District.


7. Describe your organization’s previous experience with this type of program OR a program of a similar scale,   including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.





Community Connections Tiger Pride Mentoring Program will utilize “Learning for Life” Youth Development Program.  The Program has accepted 350 student referrals grades 4th – 12th grade over a period 7 years with successful student outcomes. Participants of the “Learning for Life” Youth Development Program has experience both behavior modifications and academic achievements due to increased character development, constructive attitude and value shifts changes through the on-going support from the program. “Learning for Life” Youth Development Program has extensive experience working in traditional academic and after-school environments from students attending, chartered, alternative or traditional school settings.  Specifically students are referred to the program because they are working below state requirements and their learning potential which makes them usually one to two semesters behind in their respective grade.  


 “Learning for Life” Youth Development Program has worked successfully with various school models in Ohio including Alternative Schools: Positive Education Program, Chartered Schools:  West Prep Academy, Steve Sanders Academy, and Harvard Avenue Community School in Cleveland Ohio.  Winton Prep Academy in Cincinnati, Ohio  Public School Districts  Lincoln West High School, Rhodes High School and Collinwood High School in Cleveland, Ohio and Parma High School.  As stated in #6 above, students referred from these schools to the “Learning for Life” Youth Development program mirrors some of the same challenges exhibited by students from the Warrensville City School District, which makes “Learning for Life” Youth Development Program an ideal solution to the district’s challenges and concerns of vulnerable learners in their district.  “Learning for Life” Youth Development Program has the experience, history, positive student outcomes and program model that can seamlessly be applied in partnership with the Warrensville City Schools District. 


Demonstrated Results


“Learning for Life” Youth Development Tutoring Program uses the “Assignment Based Strategic tutoring in working closely in partnership with individual schools from a school district. The outcome from this approach has resulted from participants in the tutoring component of the programing gaining 10 to 20 percent improved results on their overall test scores. Some students went from a D status to C to C+ average in just one semester while participating in this tutoring model.  “Learning for Life” Youth Development will apply this same model for students benefiting from this engagement.  Additional, “Learning for Life” Youth Development Program also observed not only higher test scores but increased confidence in students completing their classroom assignments using the strategies learned through their engagement in the tutoring component of the program.   


8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?





This is truly a collaborative effort and the common thread is – “WE” are Warrensville Heights High School Alumni in support of the youth. “WE” are – the mayor, the council person, the chief of police, the principal, the policemen, the fireman, the businesses and the citizens of Warrensville Heights.  The Alumni  is personally invested and have a strong sense of commitment to ensure that the Tiger Pride Mentoring Program is successful.  Indicators for success for the Community Connectors Tiger Pride Mentoring Program are:  


1. Increased baseline knowledge of specific concepts 


2. Completion of current assignments and skills


3. Application of learned strategies to authentic tasks


4. Improvement in Character Development* 


*youth will demonstrate improvement in at least 6 out of the 12 Character Development outcome areas. 





Application Section II: Program Management





9. Leadership Team:  The leadership team should be comprised of no less than one member of each partnering organization. Please provide a brief bio of each leadership team member, including a brief description of the team member’s passion for the program and interest in working with young people.  Bios should also include:


· Name and title


· Responsibilities for this grant project. (Percent of time should be included in the budget document.)


· Qualifications


· Prior relevant experience





10.  A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. Services must begin by September 7, 2015.  


. 


· Send notices to participants about grant award and confirm contacts – 4/15/15


· Designate point person and coordinator for program – 4/15/15


· Create core planning and oversight group – 4/15/15


· Identify mentors – 5/15/15 


· Meet with School principal and her staff on selection criteria for youth participants – 6/15/15


· Send letter to mentors informing them of selection -6/30/15


	Create Other Forms - 6/30/15


· Create schedule for all activities


· Mentoring training includes expectations and have agreements signed – 8/15/15


· Ensure all contracts are executed (“Learning for Life” Youth Development Program, Catering, Business Sponsors) – 8/15/15


· Introduce Program to youth and families and mail youth participation form – 9/1/15


· Meet with selected youth, parents and mentors for orientation and to clarify expectations – 9/15/15


· Complete mentoring training and certifications – 8/30/15


· Mentoring Begins – 9/7/15


· Workshops Begin 9/15/15


· Quarterly Family Meetings – 11/15/15, 2/15/16, 5/15/16 and 8/15/16


· Quarter Evaluations Begin – 11/1/15, 2/1/16, 5/1/16 and 8/1/16


· Community Service and Volunteer Opportunities  Begin – 6/15/16


· Year End Evaluation – 6/1/16


· Planning for Next School Year -6/15/16 





11. Describe the implementation process for reaching the following milestones: 


a. Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth; -  Warrensville Heights High School Alumni Association Board will take the lead and identify mentors through existing communication channels. The mentors will be required to obtain child clearances and to successfully complete the mentoring training that will occur in the summer.  The mentors will be required to maintain the mentor-mentee relationship for one year. If there is a need to alter the mentor-mentee relationship, this will be accomplished with the support of the subject matter expert from “Learning for Life” Youth Development Program.To further ensure that all participants understand the goals and purposes of the Tiger Pride Program, there will be joint kick-off session for the youth, parents, mentors and tutors where further details will be explained along with an opportunity for a question and answering session. Status meetings will be held throughout the course of the program.      





b. Identification and intake process for mentees; - During the summer, teachers, under the direction of the school principal, will identify the youth to participate in the Community Connectors Tiger Pride Mentoring Program.  Criteria used for selection will include the youth’s academic standing along with any behavioral challenges. Letters explaining expectations for participation along with consent will be sent to parents during the first week of school. 





c. The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency; - To assist the parents, books will be purchased such as Build Strong Families With Stories, a diverse collection of books and reading guides designed to help families grow stronger. The Tiger Pride Program will focus on the parents by hosting quarterly meeting that will allow the parents to discuss their experiences. All mentors will go through an extensive mentor training Personality assssessments are conducting with each mentor to determine the most appropriate mentor/mentee match. 





d. Assessing fiscal accountability and faithful implementation of project plans; - The Community Connectors Tiger Pride Mentoring Program will be faithfully implemented and will utilize sound project management skills to ensure that all deliverables are met in accordance with the Program requirements and timelines. A part-time Program Director will be hired to direct and coordinate the operations. Reports will be generated for monitoring along with quarterly quality assurance assessments/audits. These assessments/audits will be provided by subject matter experts in the field of quality assurance and auditing as directed by the Warrensville Heights High School Alumni Association Board. The Board will select a fiscal consultant who primary focus will be fiscal reviews   If there are program gaps identified, the Program Director will work with the applicable area on implementing corrective actions.      





e. Any other critical information you would want the Community Connectors team to know. 





A unique component of the Tiger Pride Mentoring Program is supporting community businesses by highlighting the need for providing leadership, fostering innovative ideas and resources to contribute to the overall growth and economic development of Warrensville Heights and surrounding areas. Representatives from these organizations will conduct workshops and presentations to the youth and their parents to heighten their awareness of the many opportunities that are available within these businesses. 





12. Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.





See Roles and Responsibilities Worksheet 








Application Section III: Evaluation Plan 


13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of youth and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe the following:


a. Plans for keeping records of mentor contact hours, unduplicated count of youth served each month, mentor training hours, etc. for ongoing reporting; b.  Gathering of data to measure progress of program towards meeting the selected goals; Anticipated barriers to successful evaluation including data collection and measurement of progress toward outcomes. The Community Connectors Tiger Pride Mentoring Program will utilize the “Learning for Life” Youth Development Program’s system for recordkeeping.  The system has been used with other mentoring programs as previously discussed and have been proved to be an effective tool. The Community Connectors Tiger Pride Mentoring Program will utilize the “Learning for Life” Youth Development Program’s system for gathering and analysis of data. This process will be conducted by individuals that have served in this capacity and are well adept to gathering consistent data and providing analysis to support evidence-based outcomes. The gathering and analysis of data will be conducted by experienced individuals from “Learning for Life” Youth Development Program.  The analysis will utilize acceptable practices and will be conducted to demonstrate changes in character development.  For more information, please see #8 above.





Every attempt will be made to follow the requirements of the Community Connectors Tiger Pride Mentoring Program and the guidance provided by “Learning for Life” Youth Development Program. We do expect slight changes in initial approached based on new evidence of the changing nature and development of the youth. What’s critical is to identify these trends early in order to influence the outcome by making adjustments to practices.  Furthermore, reports will be generated for ongoing monitoring.  Quarterly quality assurance assessments/audits will be conducted by several Alumni that each have over 25 years in Quality Assurance, Auditing, Procurement and Six Sigma Project Management.  All of these activities will be overseen by the Warrensville Heights High School Alumni Association Board. The Board will select a fiscal consultant who primary focus will be fiscal reviews.  Gaps identified, the Program Director will work with the applicable area on implementing corrective actions.      





14. Applicants are to complete the program model.








Application Section IV: Sustainability





15. Describe how you plan to maintain the program after the grant funding period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring.  -The Warrensville Height High School Alumni Association will collaborate with its Partners to ensure the sustainability of the Community Connections Tiger Pride Mentoring Program as described below:  





1. Tutoring Sessions/Mentoring Programs – The Tiger Pride Program will work with the “Promise Program” in utilizing the older teens in providing tutorial services for the younger youth.  The older teens in the “Promise Program” are currently being mentored and developed for academic excellence and will be trained in accordance with the standards provided by :Learning for Life” Youth Development Program. It is anticipated that these teens will be groomed for being the mentors for the younger youth.  The vision is to continue with the cycle of identifying youth at the 5th grade, develop them, promote them to the “Promise Program”, develop them for tutors, and support them in being the mentors.  Thus, the cycle of developing and giving back is created.





2. Workshops – Several organizations have already committed to the future efforts of the program including NASA , Lewis Unlimited, Aldersgate United Methodist Church and several businesses within the Chamber of Commerce and the Presidents’ Council. Many of the organizations, such as Aldersgate, have been a vital member of the community for decades and intent to be there for the youth in the future.      





3.  Supporting the Total Well Being of Youth and Families – The Warrensville Chapter of the YMCA has provided their verbal commitment to the Tiger Pride Program beyond the 3rd year.  They will continue to support the purchase of membership and provide programs for the youth.  Furthermore, our City of Warrensville Heights and the Police Division will always be there to support the Tiger Pride Program through mentoring, workshops and wherever they are needed.





4. Warrensville Heights Alumni Association Board – The Association under the direction of the Board will seek out funds to sustain the Tiger Pride Program by working directly with the Cleveland Foundation and the Eaton Foundation that are located in close proximity.  We are encouraged to initiated the process of obtaining funding. There are appeals for organizations such as ours to reach out to the Cleveland Foundation to become aware of the various opportunities for sourcing programs such as the Tiger Pride Mentoring Program.     


 





Application Section V: Program Budget


16. Complete the budget form attachment and justify each of the budget items by creating a budget justification.


By clicking this box,☐ I (Insert Name) ________________________  agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.
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