
 

Program Name: _____________________________________ 

Resources Program Activities  Outputs  Outcomes Goal 

What resources will 

be needed to 

conduct this 

program? 

What will we do with 

the resources? 

Briefly describe the 

number of students 

engaged and the 

number of adults 

involved.  

What are the long term 

results that will be 

achieved? 

  

Strengthen communities, 

encourage mentoring 

opportunities, and create 

new pathways for civic 

engagement that will 

result in higher 

educational achievement, 

higher levels of well-

being, and health and 

workforce readiness for 

our state. 

What are the short or 

intermediate term 

results that will be 

achieved? 

 

1. Setting goals to be        

prepared for 21st 

century careers 

2. Building character 

3. Developing 

pathways to 

achievement 

4. Building resiliency 

5. Believing in a 

positive future 

 

 

Students 

 

Lead Mentors/Teachers 

 

 

YLA Program Model and 

Activities 

 

 

Support services 

including supplies, 

materials, office and 

meeting spaces, 

transportation,  

Money 

 

Community 

Students are the engine - 

the creators, the leaders, 

the doers of this project. 

On site at schools to 

engage, encourage, guide 

students in the program 

Provides the model of 

active learning to achieve 

the Community 

Connector's five 

Principles 

Provides the framework 

of support required for 

students to achieve the 

five Principles 

 

Pay the costs of the 

program. 

Embracing student work 

175 students 

 

5 teacher lead Mentors 

20 adults at least from 

partners and other 

community 

organizations, 

businesses, government 

 

3 from YLA professional 

staff 

 

PIKE YLA Community Connectors 


