Roles and Responsibilities Worksheet (Required)

Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.
1. Faith-based organization:
· Time contribution
Director an hour a week, other staff as needed to provide meeting and activity space for students.
· Personnel contribution
Director, support staff
· Monetary contribution

· Shared responsibilities
Provide meeting space, prepare students to volunteer involving and helping seniors, introduce students to careers working with seniors and with Bristol Village, help connect students to Rotary and other community organizations, programs, and projects.
· Additional roles and responsibilities 

2. School district partner:
· Time contribution
· Time of administrators and service personnel plus teachers who assist.
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· Personnel contribution
Teachers, administrators, service personnel
· Monetary contribution

· Shared responsibilities
Engage students in the program, provide overall school support, provide meeting and activity space, helping connect to the community beyond the school building.
· Additional roles and responsibilities
Provide meeting space, assist with transportation, substitute teachers when teacher/mentor is with project students away from the school, encouraging and supporting students and their teacher/mentors.
3. Business partner:
· Time contribution
2 hours a week.
· Personnel contribution
Gary Cooper, President and CEO, will provide mentoring to students in personal finance including budgeting, savings, checking accounts, credit, and investments.  Mr. Cooper will also mentor students in community volunteering, connect students to community and business leaders, engage students in community organizations and development groups.
· Monetary contribution
· Shared responsibilities
Project management.
· Additional roles and responsibilities
Connect business persons to the project to share their expertise with students and mentors, introduce students to real business persons and set up shadowing opportunities for students with business persons.
4. Community nonprofit (if applicable):
Youth Leadership Association
· Time contribution
19% of David King, 10% of Alicia Ridenour, 10% of Doug Wetsch.
· Personnel contribution
David King to serve as project leader, Alicia Ridenour as financial manager, Doug Wetsch as youth program director.
· Monetary contribution
· A three year contribution of $84,129 in personnel costs.
· Shared responsibilities
Project management, provider of YLA program, fiscal management.
· Additional roles and responsibilities 
Catalyst bringing youth and adults together for a successful program.

