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Application Section I: Community Connectors Program Description


1. The target population is students grades 5-12. Identify the grade level or levels at each school that your program will be targeting. Programs may serve students in one or more grade levels.  


The target population students are in the 8th, 9th, 10th, 11th and 12th grades in Pike County's Eastern, Western, Piketon, and Waverly Schools plus students in the 10th, 11th, and 12th grades in Pike County Career Center.








2. Provide the number of youth in each grade level and at each school your program proposes to serve. 


The program proposes to initially serve these grades and numbers of students in each school.  We understand that a school once the program is underway may have less or more students in a grand than we now project.  We will adjust as is most helpful to the school and students.  We also anticipate that once the program is underway, more students will ask to participate.


			School


			8th


			9th


			10th


			11th


			12th


			School total





			


			


			


			


			


			


			





			Eastern HS


(Eastern Local)





			5


			10


			10


			10


			5


			40





			


			


			


			


			


			


			





			Pike County Joint Vocational  School


			0


			0


			5


			5


			5


			15





			


			


			


			


			


			


			





			Piketon HS (Scioto Valley)


			5


			10


			10


			10


			5


			40





			


			


			


			


			


			


			





			Waverly


(Waverly City)





			5


			10


			10


			10


			5


			40





			


			


			


			


			


			


			





			Western


(Western Local)





			5


			10


			10


			10


			5


			40





			


			


			


			


			


			


			





			Totals


			20


			40


			45


			45


			25


			175














3. Select one: Which of the following best describes the proposed project? Select one.


A. ☐ Totally new program developed by this organization


B. ☐ Replication of an existing model in use by others 


· Please provide the name of this model.


C. ☐ Expansion of an existing program within the applicant organization 


D. ☒ Extension of an existing program to a new setting








4. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.


This project addresses the five Community Connectors core principles by engaging students in YLA's youth development model.  Students experience the five Community Connector core principles by doing in creating and governing their own YLA youth leadership group that focuses on making their school and community better places for learning and living.  In this process, students encounter the core principles not as lessons to learn, rather as life skills unfolding through actions required for the success of their own youth group's initiatives for the common good.





Setting Goals is integral to every part of a local YLA from organizing, recruiting and developing members, engaging peers in setting goals for their YLA group's program, outreach initiatives, and engagement in the world beyond Pike County as representatives to Ohio YLA Youth in Government, Model United Nations, and YLA's leadership training conferences.  YLA's organizational goal setting process includes personal goal setting by students to identify specific goals to improve their learning, ability to contribute to the success of their local YLA, and how to maximize their talents for future learning, career, and community citizenship.  To enhance YLA's approach to student goal setting, Pike Community Connectors students will go use the SMART goal process.  Outcomes to measure success will be the written goals created by YLA school groups and those created by the individual members plus regular reflections to evaluate progress achieving the goals as well as any needed goal adjustments.





Building Character is one of YLA's five pillars.  YLA's seven core character values are Respect, Responsibility, Caring, Honesty, Fairness, Trustworthiness, and Citizenship.  The local school based YLA and its community outreach are opportunities to practice these values in implementing their program.  In addition, students engage with their adult mentors and others in the community in carrying out their community outreach initiatives.  In return, students experience how these values are exhibited by others and have real-life experiences exercising these character values.  Outcomes are measured in student reflections sessions where students examine how they displayed these values in their interactions of daily life, operating their YLA, and in community initiatives.  Students also reflect on how they say these values lived by the adults they encounter.  Reflection also measures success in how students determine to strengthen their demonstration of these values in their own actions.





Developing Pathways to Achievement evolve as students engage in YLA and in YLA's community outreach.  Students take their classroom and life lessons into action.  In this process of encountering life around them and in the greater community, project students are called to use their best efforts in thinking, identifying issues and proposing solutions, laying out plans of actions, taking action, and reflecting on those actions to determine future actions.  Achievement evolves from practice - from doing coupled with reflection with the guidance of their adult mentors.  Developing Pathways to Achievement in this approach is measured by project students reflection sessions using pre and post check sheets indicating their perceived status on areas of decision making, problem solving, goal achievement, getting things done, and seeing possibilities.





Building a Sense of Resiliency in life's ups and downs is crucial in becoming a healthy and productive adult.  YLA's plan-do-review approach to youth development allows youth to succeed as well as experience failure within a supportive structure.  YLA's approach is it is not what happens to one that counts, it is how one responds.  As YLA is community building, students will experience how failure is a part of life that offers opportunities to learn and respond.  Teenagers find out from first-hand experience to move respond, to review what happened, and identify next steps.  Failure is seen as part of life's journey that allows one to become stronger.  The measure of success is within those experiences of failure allowing the reflection process to demonstrate how to recover and move on.





Believing in a Positive Future is developed as students discover they are needed for who they are, their talents, their ideas, energy, and their efforts in building a better school and community.  Project students build faith in themselves, in those around them, and the future as they achieve by creating and managing their local YLA and in the community outreach initiatives they help identify, create, carry out, and then evaluate.  The YLA process allows students to discover opportunities, to discover how they make a difference in the lives of others, and can change things for the better.  Once that is discovered in the heart and mind of a student, there is belief in positive futures.


Believing in a Positive Future will be measured by a pre survey for students to indicate their thoughts on their future and a post survey on what they believe about the future at the end of the project period.





5. Please describe the specific activities your program will conduct.


This mentoring program will use YLA's Next Generation Laboratory to build more responsible citizens by engaging students in the life and work of their of their schools, communities, and the wider world.  School-based YLA Next Generation Laboratories are student initiated and led with advice and mentoring of faculty advisors and other project adult partners.





YLA students apply classroom lessons to figure out what they can do to make their schools and communities better, plan and organize how to turn ideas into action, step out to make differences for good by implementing their ideas, and then take time to review what is accomplished and what to do better the next time.  





These locally school and community program components are strengthened and enhanced as YLA students step out of familiar surroundings and friends to engage with peers from other communities and backgrounds in YLAs regional Youth Leadership Conferences, Ohio Youth in Government's Student Legislature and Supreme Court at the Statehouse, YLA's Model United Nations to gain windows on the world, Make A Difference Day at Cave Lake Center for Community Leadership in Pike County, and at YLA's Horseshoe Leadership Center teen Entrepreneurship as well as teen Leadership-Service Summits.





Community Connectors' five core principles are brought to life in YLA's model where youth are best served when they serve, when they take responsibility for their own actions, their own learning, and their own contributions to making their schools and communities better places.  The focus is on using one's talents to make differences for good.





As students experience the YLA Next Generation Laboratory, they learn because they need to learn to turn their ideas into action.  As the process unfolds, YLA students develop life skills, organizational governance skills, financial skills, discover career interests, realize they have what it takes to succeed, and develop a vision for their own future as well as their role in encouraging peers to get involved, creating positive learning climate in their school, community development, and their responsibility as life-long more responsible citizens.






6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 


The best practices this program utilizes is the YLA youth development model.  Formerly known as HI-Y, YLA has proven record of effective student development as demonstrated by student results, impact on communities, and the career path YLA students discover through their YLA participation. 





YLA's approach is successful because Next Generation Laboratory is a process, not an event or a class.  YLA involves chances to apply what is learned in real community situations and draw on an-on-going network of adult support and guidance.  YLA puts students in the lead.  Students are responsible for creating and carrying out their activities.  YLA is not a classroom approach where adults inform, provide information, or deliver classroom lessons where students are to absorb adult delivered information that may be tested.





This learn-by-doing approach engages students with adult advisors (mentors) in every part of the process.  Students reach out to learn, to gain knowledge, to research, to write, to plan, to connect to adults for advice and guidance because the students want adult help so their student efforts will succeed.  YLA's experiential community-building approach allows students to work in teams, develop plans of action, test and refine their approaches, build confidence, uncover the rewards and challenges in making differences for good and discover their potential as citizen leaders.





Another key to YLA's success is students venture out away from the familiar, from the distractions and influences of their day-to-day life into a wider world with new peers from different places, cultures, and backgrounds.  This time away into the wider world gives students opportunities to gain greater perspectives on themselves, the issues facing their peers and the society at large, and the many ways their talents are needed as responsible members of community.





YLA works as ultimately students come to realize they are making real differences in their homes, schools, communities, and wider world.  





7. Describe your organization’s previous experience with this type of program OR a program of a similar scale,   including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.


YLA's youth development experience has an almost 150 year track record.  YLA's longest serving Ohio youth program partnership is with McClain High School, Greenfield, Ohio, where YLA and the Greenfield Exempted Village Schools Board of Education partnership began in 1929.  YLA's Ohio Youth in Government was first held in 1952, YLA Model United Nations is in its 35th year, high school Entrepreneurship Summit began in 1978, teen Leadership-Service Summits (camps) at YLA's Camp Horseshoe have an almost one-hundred experience record.  YLA's major initiative today is creating the Ohio YLA Cave Lake Center for Community Leadership, a projected $35,000,000 investment in Pike County that will benefit all Ohio and beyond.





Each YLA program has student pre and post survey results.  Included in this grant application is brief summary of these results 





The West Virginia Department of Education Office of Research conducted an evaluation of YLA's 2008, 2009, 2010, and 2011 Ohio Youth in Government and Model United Nations along with the research they conducted on YLA's West Virginia Youth in Government. One result was that 100% of students in Youth in Governments Judicial, 78.40% of students in YLA's Youth in Government Legislature at the Statehouse, and 80.88% of students in YLA's Model Supreme Court indicated that compared to the classroom, they learned more in YLA's approach to learning. 





YLA's experience engaging adult leaders with students is successful.  For example, Senator Bob Peterson who represents Pike County regularly works with our students.  Speaker of the House, Cliff Rosenberger, is now co-chair of Ohio YLA Youth in Government and is active with our Cave Lake Leadership Team that is co-chaired by Senator Doug White (Adams County) and Steve Evans (Gallia County).  State leaders, local school personnel, community leaders, the business community, and organizations interested in helping youth develop into healthy and productive citizens demonstrate the success of YLA's youth development model.





8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?


The collaboration will be successful when the students have positive experiences that lead to their success.  The collaboration will succeed because of the partners' commitment to youth and the future, Pike County has a culture of working together, and YLA has a history of collaboration with youth, parents, schools, business, community organizations, trade associations, government at every level.





Indicators of success will include -


1. Partner commitment to youth development and the collaboration 


2. Partner commitment of resources including time and follow-through.


4. Student commitment to participate followed up by involvement. 


5. YLA staff and program model and leadership to the success of this collaborative Community Connectors initiative.








Application Section II: Program Management





9. Leadership Team:  The leadership team should be comprised of no less than one member of each partnering organization. Please provide a brief bio of each leadership team member, including a brief description of the team member’s passion for the program and interest in working with young people.  Bios should also include:


· Name and title


· Responsibilities for this grant project. (Percent of time should be included in the budget document.)


· Qualifications


· Prior relevant experience


Not - for - Profit Organization, Youth Leadership Association - David King leads this project.  Now, YLA Development Director, he is the retired YLA Executive Director with 42 years of service plus five years previous experience as teacher of 11th grade American History)





Responsibilities for this project - Leading creation of this Community Connectors program as well as implementing PIKE YLA's application of YLA youth development model in this Community Connectors initiative.  Other responsibilities include program management; meeting terms of the agreement; seeing the program stays true to the intent of Community Connectors; engaging partners, mentors, community and business leaders and others in Pike County as well as YLA's core of volunteers including Speaker of the House Rosenberger who is co-chair of YLA Youth in Government, legislators who represent Pike County, and opening doors of opportunity for Pike YLA youth to connect the wider world beyond their home school and community.











Qualifications: Graduate of Wittenberg (history and English), Masters Educational Administration and Supervision (Bowling Green State University), 





Prior relevant experience: five years 11th grade American History teacher, 42 years executive director of YLA (formerly HI-Y) including program creation and operation, partnerships creating and implementing, directing Ohio Youth in Government, Model United Nations, Horseshoe (including health and safety as well as staff management, program, accreditation, compliance), financial development and accountability, grant management and reporting.





David's life is dedicated to the youth of Appalachia.  He grew up in Greenfield (Highland County, Ohio), returned home to teach American History, and then for forty-two years led YLA as Executive Director including directing YLA Camp Horseshoe.  Now retired as Executive Director, David continues to serve especially in financial development, program development and implementation, and in getting facilities built and programs implemented for YLA's 730 acre Cave Lake property in Pike County to become a nationally significant Cave Lake Center for Community Leadership.





Youth - Chandler Grooms, brings a youth perspective to the PIKE YLA Community Connectors Leadership Team.  


Chandler is a graduate of Western High School.  Now a sophomore at Shawnee State University, Chandler is in pre-med.  His YLA involvement began as a high school senior representing his school at YLA's Ohio Youth in Government in the Statehouse.  In those three days, "I learned more about government and how it worked than any high school government class."  He then served as an AmeriCorps Volunteer at YLA's Camp Horseshoe summer 2015 teen Entrepreneurship and Leadership Summits and the Governor's Youth Opportunity Camps for low income 7 - 12 year olds.  "My ten weeks at Horseshoe were some of the most memorable experiences I have ever had."





I returned home and volunteered to join the Cave Lake Leadership Team co-chaired by Steve Evans and Senator Doug White.  I want Cave Lake in Pike County to do for our local youth and the youth of Ohio what Horseshoe does - building better students, creating better communities, and giving kids and teenagers the opportunity to really make a difference in their lives and the lives of others.  I know YLA works, I have experienced it in my life and now I see the results in the lives of other children and teenagers.








Business Partner - Gary Cooper: President, Southern Ohio Communication Services


Responsibilities for this project: Gary brings a wealth of business management experience including technology to this program.  He attended Ohio University, has work experience with Mead Research, Proctor & Gamble Mfg, manager, owner agent of Cooper Financial Services for 42 years, and is co-founder of Southern Ohio Communication Services in 1979 and now serving as CEO/President.





Mike's passion for youth and community is demonstrated by a life time of service to Boy Scouts, Youth Athletics coach, Pike Christian Academy board president, church programs, and Rotary Act Youth Programs.  Gary believes every child has a right to an education and a prosperous, happy life.





Gary currently serves as President of the Pike County Chamber of Commerce, President of Pike County Gideons International, past board president of Pike Christian Academy, and now serves as Trustee in a local Pike County church.





Faith Based Partner: National Church Residencies at Bristol Village, Waverly - Pat Nichols, Executive Director.  As Bristol Village Executive Director, Pat Nichols is responsible for the operational oversight of this 400-home continuing care retirement community.  Her experience with National Church Residencies is in its seventeenth year.  Pat is a licensed Nursing Home Administrator. She holds a Bachelor's degree from Ohio Christian University.  She is a member of the Pike County Chamber of Commerce, board of Directors for the Scioto Society, and President f the Pike County Rotary Club.  Pat also brings to Community Connections her experience connecting students to volunteering to help seniors.





School Partners - Pike YLA Community Connector program includes school partners from the county schools.  Each of these persons has licensure from the Ohio Department of Education for their position as teachers and administrators.





An example, Tracey Lamerson has an MA Educational Technology; BA Social Sciences, Pre-Law; 7-12 Integrated Social Studies teaching Licensure.  Tracie is a 10th year social studies teacher, 3rd year YLA teacher advisor, 5th year 4H Advisor, has experience fundraising, community outreach, serves on the Pike County Bicentennial Committee, and has experience in positions operating with government grants.  She brings to this project a passion for youth, community building, and bringing youth and adults together to improve organizations and communities.


Brock Brewster, Superintendent Western Local School District, holds a Bachelor of Science in Biological Sciences from


Ohio University, Teacher Licensure in Biological Science from Shawnee State, and Master of Education Educational Leadership from University of Dayton.  He holds a Principal Licensure (University of Dayton) and Superintendent Licensure (Xavier University).





10.  A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. Services must begin by September 7, 2015.  


			


			Date


			Activity


			Status





			


			April 20


			Collaborative Partner meet to review grant, assurances, confirm acceptance of the grant and responsibilities, Confirm team member responsibilities, confirm school participation


			





			


			May


			School mentors confirmed


Two key students in each school confirmed


Collaborative Team meets – now including student leaders - to review plans for implementing the project, calendar, responsibilities


			





			


			June 


			Two student leaders from each school at Leadership-Service Summit to begin their role as catalysts for their school team


Ideally one adult from each school participates in the Leadership-Service Summit


This student and adult leadership core for the project will have time at the Summit to plan as well as learn program components to implement in their schools’ Community Connectors program.


			





			


			July


			Collaborative Team meets for briefing by student leaders and adults on their Leadership Summit experience.





YLA staff , student leaders, and  school mentors planning meeting to launch YLA Next Generation Laboratory in each school.


			





			


			July - August


			Training for student leaders and school mentors


YLA learning model


How YLA learning model achieves the five Community Connector’s core principles


Roles and responsibilities 


Goal Setting SMART


Grant requirements (assurances)


Evaluation how to


			





			


			Sept. 7


			Program ready to launch in each school


			





			


			Sept. -  May


			YLA Next Generation Laboratory functioning in each school


			





			


			October


			Make A Difference Day at Cave Lake


			





			


			November


			YLA regional Leadership Conference involving Pike CC students and adults with students from other communities


			





			


			March


			YLA Model United Nations where Pike CC students engage in world issues with students from other schools and communities


			





			


			April


			Ohio YLA Youth in Government Student Legislature and Supreme Court at the Statehouse


			





			


			May


			School based YLA Next Generation Laboratory activities conclude for the school year – student and partner evaluation of their experience and guidance for continuing the program.


Identification of students to represent Pike CC at June Leadership-Service Summit.  


			





			


			June


			Student representatives and three adult mentors participate in YLA Teen Leadership Summit 


			





			


			July


			Partners, Mentors, and Students evaluate the year's program and lay out plans and responsibilities to continue the program.


			












11. Describe the implementation process for reaching the following milestones: 


a. Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth;


b. Identification and intake process for mentees;


c. The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency;


d. Assessing fiscal accountability and faithful implementation of project plans; and


e. Any other critical information you would want the Community Connectors team to know. 


A. Mentors and adults working directly with youth will need to pass a criminal background check.  Those who are teachers and YLA staff will already have this part of the screening done.





Orientation will include a review of the Community Connectors Core Principles and Grant Assurances, Safety, Role and Interests of project partners, YLA youth development process including YLA's approach to working with youth, Calendar of Project Activities, Record Keeping, Evaluation.





B. Intake Process for Mentees - all interested students will be welcome to participate.  An interest meeting in the school will be offered for students to learn about the project, the opportunities available, and how to be involved.





C. Involving Families - includes an orientation session for families and family activities at least two times during the project period.  Families will be given contact information for Project Leaders to facilitate communication by the family and the project.





Training of mentors will occur as mentors will be a part of the YLA process.  In other words, mentors will learn along with the students.  YLA believes that youth and adults learning together   is the most productive way to promote youth development.  Plus, mentors do not have to think it is necessary to know it all.  Students get to see that learning is life-long, not just something students do while in school.





D. Youth Leadership Association, the project's fiscal manager, has experience managing grants from foundations and from government.  YLA follows generally accounting standards, has an annual audit by an out-side firm.





E. Other Critical Information


YLA connects students no their local mentors; local community, business, and government leaders; and state leaders including their Senators, Representatives, Justice of the Supreme Court, Attorney General, and YLA Youth in Government Co-Chairs Speaker Cliff Rosenberger and Senate President Keith Faber.  In YLA's process of youth development, students will learn from and with a range of adults from the school to the community, county, and state.





12. Describe how each applicant partner plans to contribute to the overall program plan including, but not 	limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, 	use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.


Partner plans to contribute to the overall program are on the attached Roles and Responsibilities workshop attachment.
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Application Section III: Evaluation Plan 


13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe the following:


a. Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, etc. for ongoing reporting;


b. Gathering of data to measure progress of program towards meeting the selected goals;


c. Projected indicators of success; and


d. Anticipated barriers to successful evaluation including data collection 	and measurement of progress toward outcomes.


A. Record keeping is a project priority to document contact hours, student participation, training hours, student projects and volunteer initiatives including numbers involved and numbers impacted by student efforts.





B. Gather Data - YLA's process teaches students the importance of gathering data and how to do it.  Rather than having an adult do this for the students, this responsibility is carried out by  designated student(s) with guidance by their mentor.





C. Projected indicators of success - the indicators included in this proposal are listed in Pike County YLA Community Connector Success chart of work to keep in the forefront what this project is to achieve.





D. Anticipated barriers to successful evaluation and data collection - Student and teachers are tired of constant testing and what appears at least to students to be the only thing of value in school is numbers.  There may be an initial resistance to one more thing that is focused on numbers and evaluation.  Students want to do, to learn by doing meaningful things.  To many, the numbers are not meaningful.  Another barrier could be everyone is busy with daily lives, work, and school so this could be seen as an unnecessary burden with no worthwhile purpose.  YLA has experience helping students learn that data collection and evaluation when properly done provides the evidence needed to gain more support from school teachers, family, school administrators, and the community for their student programs and projects.  YLA helps students see the value, the benefit of investing in data collection and evaluation.








14. Applicants are to complete the program model.








Application Section IV: Sustainability


15. Describe how you plan to maintain the program after the grant funding period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring.  


Sustainability will be maintained by the students who create, conduct and govern their own YLA local program and engage in YLA's statewide and regional youth leadership activities.  Once students experience the benefits in their own life, see it in the lives of others, recognize how their efforts are needed in making their schools and communities better, and connect with peers beyond their communities students want YLA to continue and work to make that happen.  Their efforts are supported by their teacher/mentors, YLA staff, and other adults who respond to student work improving the community.





YLA demonstrates success in maintaining lasting partnerships with schools and community groups, government, business, and others in youth development.  YLA's longest school partnership began in 1928 with the Greenfield Exempted Village Schools.  YLA's Ohio Youth in Government, begun in 1952, holds its 64th session in the State House this April; Model United Nations convenes its 35th session in March, and Leadership Summits at Horseshoe began in 1940.  YLA's newest initiative, transforming the 730 acre Cave Lake property in Pike County into a nationally significant Center for Community Leadership is led by Steve Evans (Gallia County) and Doug White (Adams County).  This $35,000,000 project will benefit 31,000 with on-site leadership development programs and another 6,000 youth in expanded state-wide outreach once facilities and program are fully operational.





Financial sustainability to maintain this Pike County project will be assured by YLA's new financial development efforts led by a professional financial development with the help of YLA's new Ohio YLA Committee.  Securing contributed dollars and other resources these efforts will produce the financial stability required for this program to continue after grant funding period ends.








Application Section V: Program Budget


16. Complete the budget form attachment and justify each of the budget items by creating a budget justification.


See attachment.





By clicking this box,☒ I (Insert Name) _   David King_  agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.
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Roles and Responsibilities Worksheet (Required)





Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.


1. Faith-based organization:


· Time contribution


Director an hour a week, other staff as needed to provide meeting and activity space for students.


· Personnel contribution


Director, support staff


· Monetary contribution





· Shared responsibilities


Provide meeting space, prepare students to volunteer involving and helping seniors, introduce students to careers working with seniors and with Bristol Village, help connect students to Rotary and other community organizations, programs, and projects.


· Additional roles and responsibilities 





2. School district partner:


· Time contribution


· Time of administrators and service personnel plus teachers who assist.
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· Personnel contribution


Teachers, administrators, service personnel


· Monetary contribution





· Shared responsibilities


Engage students in the program, provide overall school support, provide meeting and activity space, helping connect to the community beyond the school building.


· Additional roles and responsibilities


Provide meeting space, assist with transportation, substitute teachers when teacher/mentor is with project students away from the school, encouraging and supporting students and their teacher/mentors.


3. Business partner:


· Time contribution


2 hours a week.


· Personnel contribution


Gary Cooper, President and CEO, will provide mentoring to students in personal finance including budgeting, savings, checking accounts, credit, and investments.  Mr. Cooper will also mentor students in community volunteering, connect students to community and business leaders, engage students in community organizations and development groups.


· Monetary contribution


· Shared responsibilities


Project management.


· Additional roles and responsibilities


Connect business persons to the project to share their expertise with students and mentors, introduce students to real business persons and set up shadowing opportunities for students with business persons.


4. Community nonprofit (if applicable):


Youth Leadership Association


· Time contribution


19% of David King, 10% of Alicia Ridenour, 10% of Doug Wetsch.


· Personnel contribution


David King to serve as project leader, Alicia Ridenour as financial manager, Doug Wetsch as youth program director.


· Monetary contribution


· A three year contribution of $84,129 in personnel costs.


· Shared responsibilities


Project management, provider of YLA program, fiscal management.


· Additional roles and responsibilities 


Catalyst bringing youth and adults together for a successful program.










 



Program Name: _____________________________________ 



Resources Program Activities  Outputs  Outcomes Goal 



What resources will 



be needed to 



conduct this 



program? 



What will we do with 



the resources? 



Briefly describe the 



number of students 



engaged and the 



number of adults 



involved.  



What are the long term 



results that will be 



achieved? 



  



Strengthen communities, 



encourage mentoring 



opportunities, and create 



new pathways for civic 



engagement that will 



result in higher 



educational achievement, 



higher levels of well-



being, and health and 



workforce readiness for 



our state. 



What are the short or 



intermediate term 



results that will be 



achieved? 



 



1. Setting goals to be        



prepared for 21st 



century careers 



2. Building character 



3. Developing 



pathways to 



achievement 



4. Building resiliency 



5. Believing in a 



positive future 



 



 



Students 



 



Lead Mentors/Teachers 



 



 



YLA Program Model and 



Activities 



 



 



Support services 



including supplies, 



materials, office and 



meeting spaces, 



transportation,  



Money 



 



Community 



Students are the engine - 



the creators, the leaders, 



the doers of this project. 



On site at schools to 



engage, encourage, guide 



students in the program 



Provides the model of 



active learning to achieve 



the Community 



Connector's five 



Principles 



Provides the framework 



of support required for 



students to achieve the 



five Principles 



 



Pay the costs of the 



program. 



Embracing student work 



175 students 



 



5 teacher lead Mentors 



20 adults at least from 



partners and other 



community 



organizations, 



businesses, government 



 



3 from YLA professional 



staff 



 



PIKE YLA Community Connectors 










BUDGET NARRATIVE


						Budget Narrative





						Grant Applicant:   Youth Leadership Association


						Summary


									The purpose of this Budget Narrative is to provide a detailed explanation of how expenditures were calculated and the justification for the expended funds for the devoted program. Insert explanation of how each of the following expenditures was calculated and the justification for the expended funds for the devoted project.


						Direct Costs


									A.  Payroll Expenses


									Payroll expense based on YLA board approved 2015 budget.  In year two and year three the budget reflects a 3% salary increase for each person. Time directly related to PIKE YLA Community Connections will be kept in writing by time sheet.  The payroll amount is based on the projected percent of each person's actual work on the project.


									B.  Payroll Fringe Benefits


									Fringe benefits are based on the actual time on the project and calculated by the fringe rate set by government mandated benefits, insurance policies, retirement plan policy.


									C.  Travel


									The rate reimbursed per mile will be .56. This rate is below the IRS approved standard rate.  Miles calculated based on distances, involving youth and schools county-wide in local YLA Community Connector activities and in YLA youth development programs.


									D.  Supplies


									Copies & postage calculated at actual cost of PIKE YLA Community Connector program.  Office supplies/program materials calculated based on YLA experience working with schools & communities conducting YLA youth programming at today's costs.  Supplies may include  paper, pens, pencils, notebooks, markers, easel boards, folders, envelopes.


									E.  Equipment


									No equipment purchased by Community Connectors.


									F.  Contracted Services


									Five (5) Lead Mentor Teachers stipend @ 60 hours x $23 an hour = $1380 for a total of $6900.


									G.  Training


									Lead Mentor Teachers train with their students in YLA Communityh Connector activities including Youth in Government, Model United Nations, Leadership Summit and Conference, volunteer activities, and governance of Pike YLA.


									H.  Evaluation


									Provided by YLA in coordination with Lead Mentor Teachers and our partners.


									I.  Other Program Cost


									Student development of the five Community Connector goals through participation in a six day Leadership Summit, Fall Leadership Conference, Youth in Government, Make a Difference Day at Cave Lake, and in planning/training/evaluation retreats.


									J.  Additional Mentor Support Cost


									None paid by Community Connectors.








BUDGET SUMMARY


						Budget Summary


						Grant Applicant:   Youth Leadership Association


						Categories			Year 1                Budget			Year 2                 Budget			Year 3                          Budget			Total                         Budget


						  A.  Payroll Expenses			31,556.80			32,489.60			33,458.18			97,504.58


						  B.  Payroll Fringe Benefits			10,952.94			678.00			12,316.12			23,947.06


						  C.  Travel			7,560.00			5,320.00			2,840.00			15,720.00


						  D.  Supplies			3,500.00			2,000.00			768.00			6,268.00


						  E.  Equipment			- 0			- 0			- 0			- 0


						  F.  Contracted Services			6,900.00			6,900.00			6,900.00			20,700.00


						  G. Training			4,520.00			2,170.00			2,170.00			8,860.00


						  H.  Evaluation			- 0			- 0			- 0			- 0


						  I.  Other Program Cost			42,275.00			23,500.00			- 0			65,775.00


						  J.  Additional Mentor Support Cost			- 0			- 0			- 0			- 0


						TOTAL PROJECT COST			107,264.74			73,057.60			58,452.30			238,774.64


						LOCAL CONTRIBUTION			26,888.00			28,015.00			29,226.00			84,129.00


						STATE MATCH			80,376.74			45,042.60			29,226.30			154,645.64


						LOCAL %			25%			38%			50%			35%








YEAR 1





						YEAR 1 - PROJECT BUDGET





						Grant Applicant: Youth Leadership Association





						Summary


						PIKE YLA Community Connectors





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						YLA Program Resource Developer			1			36,000.00			19%			6,840.00


						YLA Youth Director			1			50,032.00			10%			5,003.20


						YLA Finance Manager			1			59,136.00			10%			5,913.60


						PIKE YLA community Connectors Program Leaders			2			6,900.00			100%			13,800.00


						Total    												31,556.80





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						FICA and Medicare			5			31556.8			0.0765			2,414.10


						Life Insurance - YLA Program Developer, Youth Dir, Finance Manager			3			 						56.00


						Health and Dental Insurance			3									4744.00


						Retirement - YLA Program Developer, Youth Dir, Finance Manager			3			17,757.00			12%			2,130.84


						Unemployment Insurance			5									831.00


						Worker Compensation Insurance			5									661.00


						Disability Insurance			2									116.00


						Total												10,952.94





						C.1. Staff Travel


						Description			Calculation									Total Amount


						12,000 miles of Program Resource Developer, Youth Director, 2 Prog Leaders			12,000 x .56 = 6,900									6,720.00


																		- 0


																		- 0


						Total    												6,720.00





						C.2.  Mentor Travel


						Description			Calculation									Total Amount


						5 mentor teachers @ 300 miles			5 x 300 x .56 = $840									840.00


																		- 0


																		- 0


						Total    												840.00





						D.  Supplies


						Description			Calculation									Total Amount


						Office supplies, copies			$180 x 12 months = $15,00									1,500.00


						Program materials 			$166.57 = $2,000									2,000.00


																		- 0


																		- 0


						Total    												3,500.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						No equipment purchased												- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Hourly Rate						Hours			Total Amount


						5 Mentor Lead Teachers @ 60 hours each			$23.00						300			6,900.00


																		- 0


																		- 0


						Total    												6,900.00





						G.1. Staff Training


						Description			Hourly Rate						Hours			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Hourly Rate						Hours			Total Amount


						Mentor training with students in student programming - not an hourly rate for this but cost of mentor participation in these programs												4,520.00


																		- 0


																		- 0


						Total    												4,520.00





						H.  Evaluation


						Description			Hourly Rate						Hours			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						I.  Other Program Cost


						Description			Calculation									Total Amount


						Student training in 6 day Leadersip Summit, Fall Leadership Conference, Model United Nations, Youth in Government, Make a Difference Day, Planning/training/evaluation retreats.			varies by program									$38,575


						Student Planned volunteer initiatives 			varies by initiative									1,500.00


						Logo and Website @ 600, T Shirts/Polos for Students &  Mentors			varies by item									2,200.00


																		42,275.00





						J.  Additional Mentor Support Cost


						Description			Calculation									Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0








									PROJECT YEAR 1									BUDGET


									Total Budget									107,264.74


									Local Contribution									26,888.00


									State Match									80,376.74


									Local %									25%








YEAR 2





						YEAR 2 - PROJECT BUDGET





						Grant Applicant: Youth Leadership Association





						Summary


						PIKE YLA Community Connectors





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						YLA Program Resource Developer			1			37,080.00			19%			7,045.20


						YLA Youth Director			1			51,533.00			10%			5,153.30


						YLA Finance Manager			1			60,911.00			10%			6,091.10


						PIKE YLA community Connectors Program Leaders			2			7,100.00			100%			14,200.00


						Total    												32,489.60





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						FICA and Medicare			5			32,489.60			0.0765			2,485.45


						Life Insurance - YLA Program Developer, Youth Dir, Finance Manager			3						3			56.00


						Health and Dental Insurance			3						3			5,219.00


						Retirement - YLA Program Developer, Youth Dir, Finance Manager			3						3			2,194.00


						Unemployment Insurance			5						5			841.00


						Worker Compensation Insurance			5						5			678.00


						Disability Insurance			2						2			126.00


						Total												11,599.45





						C.1. Staff Travel


						Description			Calculation									Total Amount


						8,000 miles of Program Resource Developer, Youth Director, 2 Prog Leaders			,56									4,480.00


																		- 0


																		- 0


						Total    												4,480.00





						C.2.  Mentor Travel


						Description			Calculation									Total Amount


						5 mentor teachers @ 300 miles			5 x 300 x .56 = $840									840.00


																		- 0


																		- 0


						Total    												840.00





						D.  Supplies


						Description			Calculation									Total Amount


						Office supplies, copies			$83,33 x 12 months									1,000.00


						Program materials 			$83.33 x 12 months									1,000.00


																		- 0


																		- 0


						Total    												2,000.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						none purchased												- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Hourly Rate						Hours			Total Amount


						5 Mentor Lead Teachers @ 60 hours each			$23.00						300			6,900.00


																		- 0


																		- 0


						Total    												6,900.00





						G.1. Staff Training


						Description			Hourly Rate						Hours			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Hourly Rate						Hours			Total Amount


						Mentor training with students in student programming - not an hourly rate for this but cost of mentor participation in these programs												2,170.00


																		- 0


																		- 0


						Total    												2,170.00





						H.  Evaluation


						Description			Hourly Rate						Hours			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						I.  Other Program Cost


						Description			Calculation									Total Amount


						Student training in 6 day Leadersip Summit, Fall Leadership Conference, Model United Nations, Youth in Government, Make a Difference Day, Planning/training/evaluation retreats.			varies by program									$23,500








						Total    												23,500.00





						J.  Additional Mentor Support Cost


						Description			Calculation									Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0








									PROJECT YEAR 2									BUDGET


									Total Budget									83,979.05


									Local Contribution									28,015.00


									State Match									55,964.05


									Local %									33%








YEAR 3





						YEAR 3 - PROJECT BUDGET





						Grant Applicant: Youth Leadership Association





						Summary


						PIKE YLA Community Connectors





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						YLA Program Resource Developer			1			38,192.00			19%			7,256.48


						YLA Youth Director			1			53,079.00			10%			5,307.90


						YLA Finance Manager			1			62,738.00			10%			6,273.80


						PIKE YLA community Connectors Program Leaders			2			7,310.00			100%			14,620.00


						Total    												33,458.18





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						FICA and Medicare			5			33,458			0.0765			2559.56


						Life Insurance - YLA Program Developer, Youth Dir, Finance Manager			3			 						60.00


						Health and Dental Insurance			3									5,742.00


						Retirement - YLA Program Developer, Youth Dir, Finance Manager			3			18,838			0.12			2260.56


						Unemployment Insurance			5									865


						Worker Compensation Insurance			5									699


						Disability Insurance			2									130


												33,458.18			0%			- 0


						Total    												12,316.12





						C.1. Staff Travel


						Description			Calculation									Total Amount


						3571 miles of Program Resource Developer, Youth Director, 2 Prog Leaders			0.56									2,000.00


																		- 0


																		- 0


						Total    												2,000.00





						C.2.  Mentor Travel


						Description			Calculation									Total Amount


						5 mentor teachers @ 300 miles			5 x 300 x .56 = $840									840.00


																		- 0


																		- 0


						Total    												840.00





						D.  Supplies


						Description			Calculation									Total Amount


						Office supplies, copies			$39 x 12 months									468.00


						Program materials 			$25 x 12 months									300.00


																		- 0


																		- 0


						Total    												768.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						none purchased												- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Hourly Rate						Hours			Total Amount


						5 Mentor Lead Teachers @ 60 hours each			$23.00						300			6,900.00


																		- 0


																		- 0


						Total    												6,900.00





						G.1. Staff Training


						Description			Hourly Rate						Hours			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Hourly Rate						Hours			Total Amount


						Mentor training with students in student programming - not an hourly rate for this but cost of mentor participation in these programs												2,170.00


																		- 0


																		- 0


						Total    												2,170.00





						H.  Evaluation


						Description			Hourly Rate						Hours			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						I.  Other Program Cost


						Description			Calculation									Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						J.  Additional Mentor Support Cost


						Description			Calculation									Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0








									PROJECT YEAR 3									BUDGET


									Total Budget									58,452.30


									Local Contribution									29,226.00


									State Match									29,226.30


									Local %									50%








Inserting Rows


			To insert additional row on tabs - YEAR 1, YEAR 2, YEAR 3


			1			 Turn-off sheet protection


						 - place the mouse pointer on the tab where you want to insert the row.


						 -  Right click the mouse and select "unprotect worksheet"


						 -  Enter the password "connect'


			2			  Insert rows


						 - Select the middle row in the category you wish to insert rows


						 -  Right click the mouse and select "insert row"


						 -  If the cell is light grey copy the formula from the cell below


			3			Turn-on sheet protection


						 - place the mouse pointer on the tab where you want to insert the row.


						 -  Right click the mouse and select "protect worksheet"


						 -  Enter the password "connect'


						 -  Enter the  confirmation password "connect'
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Start of Summit



End of Summit



 



YLA Investors Prepare Ohio’s Next Generation of Civic Leaders 
Leadership   Character   Service   Entrepreneurship   Philanthropy 



 



Local School and Community YLA Youth Civic Leadership Groups 



Students apply classroom lessons building their capacities for work, career, citizenship, civic 



leadership, and community.  Local YLAs are Next Generation Civic Laboratories building 



responsible citizen leaders by engaging youth in the life and work of their schools and 



communities.  YLAs are youth initiated and led with the advice and mentoring of adult advisors. 



 



63rd Ohio YLA Youth in Government 



April 10 – 11, 2014 



YG taught me about courage and integrity . . . I really am now much more interested n the law 



and what goes on in Columbus at the Statehouse . . . Your opinions can make a difference . . . . 



 Student Survey Results     Teacher Survey Results 



 



 



 



 



 



 



 



 



 



 



 



 



 



75th YLA Teen Leadership-Service Summit 



June 15 – 21, 2014 



 



My first Summit at Horseshoe it was friendship, my second year it was humility, this year these 



wonderful people taught me the most important things in life are not material items, but the 



relationships you make between people.  I am a new person and cam make a change in the 



world.   Oberlin High School Student 



 
Start of the June 15 – 21, 2014, Summit – Student Pre Survey Results 



End of the 2014 Summit – Student Post Survey Results 



 
1. I know how to develop my leadership skills  65% 



      90% 



 



2. I know how to recruit members for my youth group  63% 
      86% 



 



3. I understand how to raise money for my youth group  67% 



      83% 
 



4. I can plan a service project    70% 



      89% 



 



5.  I have a vision of how to make my school and community better 71% 
      83% 



 



6. I have a good understanding of how a club or civic organization  



operates efficiently     78% 
      93% 



 



7. I am involved in community civic activities   41% 



    I will be more involved in community civic activities  88% 
 



8. I am involved in school civic activities   64% 



    I will be more involved in school civic activities  89% 



 



9. I will recommend this Leadership Summit to other teens  100% 



 



OH YG  
Student 
Surveys 



OH YG  
Student 
Surveys 



OH YG  
Student 
Surveys 



OH YG  
Student 
Surveys 
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High School YLA Entrepreneurship Summit 



June 8 – 14, 2014 



It teaches you how to be confident, to start a business, how to speak in front of people . . . This 



opens doors.  I was self-absorbed with no structure in my life.  Now, I have my future planned 



and found a happiness I never had. 



 



Preparing the Next Generation 



 



Start of the Summit – Student June 8, 2014 Pre Survey Results 



End of the Summit – Student June 13, 2014 Post Survey Results 



 
1. Would you recommend this Entrepreneurship Summit  



to other students?    100% 
 



2. I have a good understanding how a business operates. 49% 
                                                                                  91% 



 
3. I understand why business needs to make a profit. 87% 



    100% 
 
4. I have skills and abilities useful in business.  62% 



    91% 
 
5. Education has a high priority in my life.   90% 



    96% 
 
6. In the future, I’d like to run a business.   60% 



    72% 



 
7. I know how to find out about a business career.  48% 



    94% 



 



YLA Model United Nations 



March 14 – 16, 2014 



YLA Model United Nations is second to none.  I have learned more and had more fun in this 



program than any other. 



 
Teachers Report 



My Students pay attention to world issues    60% 
My students will now pay more attention to world issues.  100% 
 
My students know how to work with others in groups.  82% 
My students now know better how to work with others in groups. 100% 
 
My students are comfortable speaking before a group   64% 
My students now are more comfortable speaking before a group 92% 



 



 



 



 



 



 



 



 



 



 
Development / Results / Ohio program Results 2014 



















Cave Lake – Latham, Ohio (Pike County) -  Planning Meeting


Steve Evans and Senator Doug White, Co-Chairs Cave Lake Leadership Team


October 14, 2009





From the Meeting Notes








[bookmark: _GoBack]Dale Watring, Ph.D 








These Programs Work!


Dr. Watring  drove 14 hours from New Orleans to join in today’s 11 a.m. meeting at Cave Lake.  Dr. Watring  grew up in Leadmine, WV, near  Camp Horseshoe.  A brief summary of Dale’s comments -


[image: ]


When Dave asked me to come up here at first I knew my schedule would not let me.  Then I read your Cave Lake materials and remembered I am where I am today because of you – because of this organization and Camp Horseshoe.  I knew I had to get here because what you do is so important.  You must make Cave Lake happen.  Our kids and our future need it!  When my meeting was over yesterday I got in the truck and drove 14 hours to get here in time.  Here’s why I’m here today.





I grew up in the mountains in an area where there is just not much opportunity for young people and that’s the way it is for so many children and teens everywhere it seems whether it is the country or even many of our cities.  





The one thing that I did have was Camp Horseshoe.  I was just a kid with no real goals in life other than getting out of high school and finding a job.  When I graduated from high school I got a Governor’s Summer Jobs Program position at Horseshoe.  Kids without much money could get one of those jobs.  I think David and the camp’s maintenance person, Walt Kines, had conspired.  They had me digging stumps.  I think their idea was if they made me do that then I would go to college.  I had no intention of going to college. I was done with school.  David had a way about quietly saying “Dale, have you thought about college.  You would do good.”  Then in a day or so he would say something like that again.  Walt would too.  One day David asked me to help with some children.  Horseshoe has the Governor’s Youth Opportunity Camps for low income boys and girls.  These kids have nothing.  They come to camp for the food, to get away and because at Horseshoe they can become somebody.  Well, I liked helping the kids and it put me around the camp counselors who were college students.  I think David put me around the counselors because he thought it would be good for me.  It was.  I heard about college from them.  They were all studying interesting things. I liked it so much I was a camp counselor the next two summers.





Well, that first summer camp ended and the Governor’s program did too.  Here I was in August and sure did not want to dig stumps all my life.  I decided to go to college except it was too late and no one would let me in.  Finally, I called Fairmont and they gave me a chance.  I went there 2 or 3 semesters and then transferred to WVU





I did OK at WVU and then got this notice I had to pick a major.  I wanted to do mechanical engineering.  The dean would not let me in the program.  I left his office and the secretary knew something was wrong.  She was always nice to me and we had often talked.  She asked what was wrong and I told her I was just going home to get a job.  No use to stay in school because the dean would not let me in the engineering program.  Her name was Barbara.  





Barbara said, “Dale, don’t quit.  Give it a couple days and something will work out.”





I got called back to the dean’s office in a day or so.  He didn’t say a word to me.  He had the waiver paper and signed it.  He handed me the paper letting me in the program and said, “Now, you get the hell out of here.  I never want to see you again.”  I left his office and asked Barbara what happened.  Barbara said, “I’ve worked for that man for 25 years.  I gave him two choices.  He either let you in that program or I quit.”





I don’t remember the dean’s name.  I do remember Barbara.  Life is all about people helping people.  That’s what Horseshoe does . . . David and Walt got me to go to college.  Barbara got me into mechanical engineering.





I finished WVU and because one of my professors encouraged me I ended up at MIT where I earned my Masters and Ph.D. in Mechanical Engineering.  Now, remember, I’m just the kid from Leadmine, a Governor’s Summer Jobs kid who did not even want to go to college in the first place.  Look what happened because people nudged me along, encouraged me and believed in me.  





I had a 13 year career with NASA.  I rose to the top and was even considered for the astronaut corps.  Out of 10,000 applicants for my class, I got as far as the final 100 considered.  My protocols for rocket launches are still being used.  My NASA experience includes serving as Deputy Chief, Microgravity Sciences and Applications Division where I was responsible for supervising scientists performing original research in materials processing, high temperature furnace design, protein crystal growth, biotechnology, microgravity physics and the development of scientific instrumentation for space applications.





My wife and I started our own tech business, Watring Technologies in Huntsville. We want to come home to West Virginia and bring the business with us.  We want to help West Virginia and now with Cave Lake help Ohio and the region too.





You’ve got to do this.  Your programs let kids change their lives.  You get kids to focus on achievement and being good people.  Now you have Horseshoe and this great Cave Lake property in Pike County.  There is so much you can do here.  I will connect scientists to this place.  Scientists can have trainings, conferences and do work here.  They can help you with the kids.  Just think with what you already do – and you’re not talking about what you could do . . . you already do it – adding the science component you have in your program vision – this place will do wonders.





I will help.  I will join your group and I’ll serve on your board.  I’ll help you get this done!
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Cave Lake Center for Community Leadership  Youth Leadership Association 



1132 Bell Hollow Road, Latham, Ohio 45646 



937-588-3252  304-675-5899    www.YLA-YouthLeadership.org 



Thirty McClain students led by YLA 



Advisors Rosie Milnes and Rachel 
Poynter along with the help of the bus 
driver (Carol Holt) and parent Betsy 



Jenkins (Justin Jenkins’ parent) 
participated from McClain HS & 
Greenfield MS.  Ohio YLA Youth 
Director Doug Wetsch assisted . 



Cave lake families helping were; Kris 
Sadgebury, Matt Sadgebury and his 
wife and two children.  Chris is  from 



Centerville, Ohio and has been at 
Cave Lake since 2005.  Matt is his 
cousin. Also helping were Shannon 
Taylor and his son Zane and wife 
Darcy (ran errands and picked up the 



pizza for the kids). Charlie Creamer, 



Chandler Grooms, and Karen Yeager 
were also helping. Larry Molen, YLA 
Operations, planned, organized and 
led the day. 



Projects included clearing out the 
emergency spillway at the dam, 
playground beautification, leaf raking 



around the cabins, and replacing the 
supports for the sign at the front 
entrance.  We had fantastic weather 
and they really accomplished a lot. 



Special appreciation for providing bus 
transportation goes to the Greenfield 



Exempted Village School Board of 



Education for their continuing support 



of YLA and Cave Lake.  



 



 



 



 



 



 



 



 



 



 



 



 



 



15th YLA Make A Difference Day—Cave Lake 



Oct. 25, 2014  



Once fully 



operational, YLA’s 



Cave Lake Center 



for Community 



Leadership will 



benefit 30,000 



annually with on-



site programming 



and a state-wide 



outreach expanding 



YLA youth 



participation to 



6,000 in local YLA 



groups, Ohio Youth 



in Government, and 



other youth 



leadership activities. 



CAVE LAKE\MADD\MADD Summary 102514 



First Lady Hope Taft’s request we create MADD at Cave Lake resulted in our 



first MADD in October, 2000.  McClain HI-Y and General 



Electric (Charlie Creamer) launched the first Cave Lake 



MADD in 2000.  Every year since teens and adults 



accomplish significant volunteer projects improving Cave 



Lake.  In 2009 Governor Strickland named Cave Lake 



MADD as one of Ohio’s top ten MADD projects.  First 



Lady Frances Strickland co-chaired the Ohio 



Community Council’s Make A Difference Day Committee. 










