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Volunteer Mentors
Paid professional staff 
Training materials
Expert trainers
Access to school building and school resources
Resources for out-of-school activities e.g. transportation
Curriculum  
Management software - MentorNet and Apricot

One-on-one mentoring
Small group coaching
Small group instruction
Monthly Family Rally
Monthly Enrichment activity (e.g. Career Field Trip)
Share success electronically through social media
Job readiness and connecting youth to jobs
125 East Cleveland high school students
125 Euclid high school students
2 Career Coach Mentors
4 Life Coaches 
[bookmark: _GoBack]Up to 250 volunteer mentors
What are the short or intermediate term results that will be achieved?

1. Setting goals to be        prepared for 21st century careers
2. Building character
3. Developing pathways to achievement
4. Building resiliency
5. Believing in a positive future


Goal
Program Activities 
Program Name: _____________________________________
Outcomes
Outputs 
Resources
What are the long term results that will be achieved?
 
Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.
Briefly describe the number of students engaged and the number of adults involved. 
What will we do with the resources?
What resources will be needed to conduct this program?
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