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January 1, 2015








To Whom It May Concern,








This is to acknowledge that Central Ohio Youth for Christ, Inc. (EIN 31-1011430) in Columbus OH, is a chartered chapter in good standing of Youth for Christ USA, Inc. 





Youth for Christ USA Inc. (EIN 36-2193619)  is listed in Publication 78, Cumulative List of Organizations described in Section 170c of the Internal Revenue Service Code of 1986, on page 3406 in the 2003 edition. (Our group number is 1277)





[bookmark: _GoBack]Central Ohio YFC is recognized by the IRS as a subordinate of Youth for Christ USA and entitled to the rights and privileges under the 501c3 status granted to us.





Sincerely,


[image: ]


Gregory A. Monaco


Director of Corporate Affairs


Youth for Christ USA, Inc.
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TRAINING CURRICULA/SCHEDULE  



COST: FREE for mentors, mentees and staff of partner agencies; there is a $25 charge for all other attendees 
REGISTRATION: Call 614.839.2447 x150 or email emcgory@mentoringcenterco.org to register for a training  
NEW TRAINING LOCATION: Big Brothers Big Sisters; 1855 E. Dublin-Granville Rd., Columbus, Ohio 43229 
LENGTH OF SESSIONS: Training sessions are 2 hours from 6pm - 8pm 



           CERTIFIED TRAINING: Participants completing 3 sessions will qualify to receive a certified training certificate. 



             WEATHER ALERTS: During extreme weather, please call 614-839-2447 X104 to confirm whether training will    



take place. 
              



Training Session 
Training 



Audience 
Topics Learned 



2014-2015 
Trainings  



Making of a Mentor/ 
Relationship Building 



(REQUIREMENT FOR 
ALL NEW MENTORS) 



Mentors 



 Learn ways to build rapport and overcome 
barriers through discussions/scenarios 



 Learn specific communication skills to build your 
friendship! 



 
Weds: Feb 25  
Weds: April 1 
Mon: May 18 



Thurs: June 18  
Tues: July 21 



Weds: August 12 
 
 



Cultural Dynamics 
 



Mentors 



 



 Explore the effects of one’s own culture 



 Learn to communicate and build bridges across 
cultures including differences of race, education 
and economics 



 Learn effective techniques for working with 
lesbian, gay, bisexual, transgender youth  



Wed: Mar 18 
Mon: April 20 
Wed: Sep 16 



 



 



Mentoring the 
Adolescent 



 



Mentors 



 



 Learn how to build trusting and successful 
relationships with adolescents 



 Understand how to help teens cope with new 
challenges, roles, and responsibilities 



 Learn effective techniques for working with 
angry and bullied teens.  



Weds: June 24 
 



Going the Distance Mentors 



 



 Learn how to go the distance in your 
relationship with your mentee. 



 Learn the effects, challenges and pitfalls of 
prematurely terminating the mentoring 
relationship.  



Tues: Mar 10 
Thurs: May 28 



Learning Styles  
Tips for Tutors 



Mentors/Tutors 



 Identify and understand learning styles to help 
your mentee grow 



 Learn tutoring techniques and review child and 
youth developmental stages 



Wed: August 26 



Anger Management Mentors 



 Understand “trigger points” as well as win-win 
strategies for resolving power struggles 



 Learn to help kids spot their hot buttons and 
replace “hot thoughts” with “cool thoughts 



Wed: July 1 
Tue: September 8 



 



Elements of  
Effective Practice 



Professionals 



   Learn about key guidelines that are geared toward 
starting a mentor program or helping mentoring 
organizations endure and thrive. Workshop will 
include: Program Design and Planning, 
Management, Operations, and Evaluations.  



For location, time,  
and upcoming 
sessions, Call 
614-839-2447 



x201 



For leasing curricula, online training, or having the Mentoring Center facilitate training at your site, contact us at 
614.839.2447 X150 or emcgory@mentoringcenterco.org 



www.mentoringcenterco.org 





mailto:emcgory@mentoringcenterco.org


http://www.mentoringcenterco.org/










 
 



Life-Prep “Grab-N-Go” Activities 
from the Mentoring Center of Central Ohio 



 



The following are easy-to-facilitate life preparation activities that are great for mentees or mentor/mentee  
pairs.  The Mentoring Center can come to your site and lead these activities or provide them to your staff 
to facilitate.  These differ from the previous curricula listed as each activity listed below under a specific  
topic is designed to be a quick exercise (most of them 20 minutes or less) that can be combined with other  
activities or  done on its own.   



     Decision-Making         Goal Setting 
1. Steps for making a good decision       1.  Goal Setting 101: Selecting Your Goals  
2. Decision Making Journal        2.  Goal Setting 102: The Sky’s the Limit:   
3. Decision Making -Thinking Ahead   People that help you reach your goals 
4. Decisions Mean I Can Choose       3.  Goal Setting 103: Making Your Goals Important 
5. Problem Solving         4.  Goal Setting 104: Goal Pledge Card 
6. Role-Play Scenario ES        5.  Goal Setting 105: Dream Board 
7. Role-Play Scenario MS        6.  Goal Setting 106: Affirming Your Talents 
8. Role-Play Scenario HS 
 



Cultural Diversity                              Leadership 
 



1. Diversity/Multicultural Activity:   1.  Leader Bingo 
“Dissing* Leaves Someone Missing!” 2.  Leaders in My Life 



2. Multicultural Bingo Game   3.  Leadership Skill Self-Assessment 
3. Diversity: Stereotypes Activity  4.  The Leader in Me 
4. My Cultural Introspection Sheet  5.  Leadership: “Who Am I” Ice Breaker 
*Disrespecting another person   6.  Leadership: Role-Play Scenarios 
 



  Understanding Anger    Financial Literacy 
1.  Understanding Anger    1.  Do Your Thing to Get the Bling! 
2.  Five Step Process to Dealing               2.  Being Rich Always 



With Anger (Elem)                                 3.  Life Comes at You! 
3.  Five Step Process to Dealing  



With Anger (MS/HS) 
4.  I-Messages 



 



Interested in leasing our curricula or having the Mentoring Center staff facilitate training at your site?  
For leasing and facilitation rates call us at 



614.839.2447 X103. 
 



For more information regarding the Mentoring Center of Central Ohio, visit our web site at 



www.mentoringcenterco.org 



















Central Ohio Youth For Christ


Proposal for Mentoring
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Costs:





CAYM will work with funders who help us enable churches and nonprofit organizations to start mentoring programs. 





Cost: 			$22,600 


CAYM grant: 	$11,300


Total Cost to YFC:	$11,300





Program Design: $1875


· Mission intent: What will be accomplished through this partnership (4 hrs @ $75/hr)


· Identify specific outcomes and corresponding success metrics


· Holistic youth development through key mentoring


· Cognitive: Help mentors identify educational needs


· Behavioral: Address issues in both group and individual meetings


· Physical: Help mentors identify and target areas of need.


· Community relations:


· Long-term partnerships: Build upon current partnerships through communication and targeting needs


· Church relations: Build loyalty with churches through mentor development


· Program design that meets YFC mission and values while adhering to state guidelines


· Program development: 10 hrs @ $75/hr


· Assess strengths and needs: In cooperation with all partners


· Youth


· School


· Community


· YFC


· Developing a YFC mentoring model


· Meets community needs and grant guidelines


· Fits goals, mission and culture of YFC


· Sustainability


· Staff trained to run program independently


· Materials that are YFC mission focused


· Plan to obtain long-term funding:


· Church funding partnerships


· Foundations


· Small donor development


·  Program strategy: 8 hrs @ $75/hr


· Assess strategy to meet goals of partners and create alignment among the participants along a common set of objectives


· School


· Businesses


· YFC


· Youth 


· Families


· Focus of mentoring relationships


· Goals


· Methods


· Materials


· Strategically align cCombination of group and one-to-one mentoring


· Group content


· Relationship focus


· Recruiting strategy 3 hrs @ $75/hr


· Attracting and retaining talent


· Team leaders in churches


· Individualized methods


· Recruiting “parties” in churches


· Special focus on recruiting males


Summary of deliverables:


· Strategy roadmap for a sustainable YFC mentoring program


· Program design to meet program objectives


· Strategic recruiting document to achieve volunteer target numbers








Program implementation $12,100


· Establish program requirements


· Management structure


· Operating budget


· Required business processes


· Leadership team development: Volunteers and staff 4 hrs @ $75/hr


· Identify team needs


· Develop job descriptions


· Target team members


· Leadership training: $4000 (18 hours training, materials)


· Social and psychological aspects of mentoring


· Best practices of mentoring


· Recruiting


· Screening


· Application


· References


· Interview


· Background check


· Training


· Supervision


· Evaluation


· Program startup 


· Management tools  ($1200 three years)


· Setup eMentorLife software system


· Online application


· Online references


· Online case management


· eMentorLife training


· Program startup: 10 hrs @ $75/hr


· Recruiting  


· Kickoff meeting with churches


· Team recruiting strategy


· Strategy for recruiting men


· Long-term recruiting


· Matching: Consulting on implementation of match process and criteria 


· Program coaching: 30 hrs @ $75/hr


· First 3 months: 2 coaching sessions/month 


· Succeeding 15 months: Monthly coaching sessions


· Last 18 months: Every other month


· 8 Webinars/year $400


· Advanced volunteer training: 24 hrs @ $75/hr


· 3 online


· 3 onsite


· Access to online training for review and for training new team members $800


· Core Training session


· Webinars


· Sustainable funding model: 8 hrs @ $75/hr


Summary of deliverables:


· Leadership team design


· Job descriptions


· Screening criteria for key positions


· Screening tools


· Online application and references


· Interview questions


· Evaluation criteria


· YFC Mentor Training template:


· Teacher’s manual


· Participants manual


· PowerPoint


· Media


· Mentor/mentee matching guidelines and forms


· Mentor guidelines and materials focused on both grant outcomes and YFC mission


· Supervision


· Supervisor’s manual


· Supervision forms


· Online volunteer intake and management system





Program evaluation $ 5625


· Online review of practices through eMentorLife: 10 hrs @ $75/hr


· Initial review: 1 month


· Semiannual reviews 


· Final review


· Onsite review: 


· Review process (15 hrs/year hrs @ $75/hr, Total 45 hrs)


· Self-assessment (yearly)


· Online meeting (yearly)


· Onsite 


· Staff interviews


· Mentor interviews


· Mentee interviews


· Parent interviews


· Partner interviews


· Schools


· Business partners


· Churches


· Summary evaluation: 8 hrs @ $75/hr


· Final program analysis for:


· Partners


· Grant officers 


· Reporting for state grant 12 hrs @ $75/hr


· Develop assessment criteria based on grant


· Develop assessment data collection tool


· Yearly consulting on report to grant officer





Summary of deliverables:


· Documented ongoing review of practices


· Documentation of fidelity to best practices


· System for reporting to grant


· CAYM Quality Assurance Accreditation





Travel Expenses: $3000
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Sheet1


			Heading			Year 1			Year 2			Year 3


			Program Design


			Mission Intent - 4 hrs @$75/hr			300


			Program Development - 10 hrs @$75/hr			750


			Program Strategy - 8 hrs @ $75/hr			600


			Recruiting Strategy - 3 hrs @ $75/hr			225


			Program Implementation


			Leadership Team Development - 4 hrs @ $75/hr			300


			Leadership Training and Materials			4000


			Management Tools			400			400			400


			Program Startup - 10 hrs @ $75/hr			750


			Program Coaching - Yr1-15 hrs, Yr2-9 hrs, Yr3-6 hrs			1125			675			450


			Webinars - 8/Yr			134			133			133


			Advanced Volunteer Training - 3 online 3 onsite			600			600			600


			Online Training Access			266			266			268


			Sustainable Funding Model			300			150			150


			Program Evaluation and Accreditation


			Online Review of Practices - eMentorlife			375			187			188


			Review Process - 15 hrs/Yr @ $75/hr			1125			1125			1125


			Summary Evaluatioin									600


			Reporting for State Grant			450			150			300


			Travel Expenses			2000			500			500


			Yearly Totals			13700			4186			4714			22600


															(cost split between COYFC and CAYM)
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One Youth, One Adult, One Life at a Time
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Introducing eMentorlife


CAYM Teams with eWebLife for an online Mentoring Ministry System





The Christian Association of Youth Mentoring and eWeblife have teamed up to bring a revolutionary product to our member ministries. Our commitment has always been to “safe and effective mentoring ministry.” eMentorlife now brings “ease and efficiency” into ministry management. This product was created with the help of many of our member ministries and is offered to CAYM members at a two-thirds discount. 





 (
 “
eWebLife has brought a level of professionalism and accountability to our mentoring ministry.  It’s an easy way for mentors to keep their supervisor informed of weekly activities or problems that arise.  It has helped us to be more efficient and organized by having all documentation in one place.  It is definitely worth the investment!
”
Kathy Lee
  
Local Outreach/Youth Mentoring 
  
Calvary Chapel of St. Petersburg
)Here are the benefits:


· Online mentor applications and references


· Decrease time it takes to screen mentors


· Reduce time and costs of mailing applications and references 


· Make better matches


· Match your mentors and youth based on interests, location and other variables


· Better understand the gifts and desires of your mentors and youth


· Online supervision process:


· Easily track your mentors and protégé’s through an online process


· Keep all your case notes and files securely online


· Email your mentors and youth 





At CAYM, we believe eMentorlife will help our members save donor dollars in the short and long run as you spend less time on time-consuming administrative tasks so you can concentrate your efforts on starting and maintaining quality mentoring relationships. 





Here are some things to consider





· No up front costs


· No need to hire staff to maintain or enhance the system


· Customization to meet the needs of your ministry and even integrate your whole church


· Web based applications, enabling mentors and others to apply on the web, to your custom form, along with automated references


· Easily track your prospective mentors through the screening process


· Coming Soon: automation of background check requests


· Web based directory of mentors, mentees and others, that includes basic profile data, custom information, skills/interests and availability


· Reporting/Notes system – to enable mentors to report in to their supervisors 


· Matching tool – to assist ministry leadership in matching mentors and mentees based on gender, geographic proximity, ethnic background, age, skills/interests, and availability.


· Group Communications – enabling administrators to email different groups of individuals.


· Reporting Tool – generate reports to help evaluate outcomes for grants and managment


· Security to protect the integrity of your data


· Just the beginning: eWeblife will be providing ongoing enhancements to the eMentorLife module, as well as offering new modules to provide for the additional needs of a ministry within an integrated system.





To learn more about eMentorLife and other services of eWebLife, eWebLife will be holding webinars on the following dates:  Date, Date, Date. If these dates do not work, please visit their website www.eweblife.com or contact Maureen Vanacore at 214-642-8027 or Maureen@eWebLife.com.





About eWebLife





eWebLife, LLC (“eWebLife”) is focused on providing high quality, feature rich, IT systems and services.  This includes web based services (software as a service, “SAAS”), website development and marketing services.   As part of its SAAS offerings, eWebLife has launched People Management tools (eMentorLife) and Communication tools (eConnectLife – a flexible group emailing tool to meet a variety of organizational group emailing needs).  	
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[bookmark: _GoBack]Life Skills Courses Summary


Goal Setting: 


Course Objective: Goal setting aims to help students understand the importance of setting reasonable, attainable, and achievable goals for themselves. The course incorporates hands-on activities and exercises that show participants how goal setting helps provide direction and a course of action for those who them in place.  


Anger Management: 


Course Objective: This course is designed to help young people develop practical skills for dealing with angry feelings. The goal is to help students see how to remove barriers that could otherwise limit their potential for success. Through helping students identify their own personal “hot spots”, the course will help students discover some different exercises and activities to appropriately help them deal with stress and anger. 


Leadership:


Course Objective: The purpose of this course is designed to build confidence in youth and help prepare participants to be strong leaders of tomorrow. The course is set-up to help youth identify their strengths and understand how utilizing those strengths will make them strong leaders. The course also discusses how and why it’s important to work well with others, common traits of a strong leader, and gives examples on how to best put these actions into practice. 


Social Media: 


Course Objective: Social Media aims to help youth better learn appropriate and healthy ways to act over social media. Through various activities and discussion, the course will help students understand the imperativeness of respecting themselves and their privacy via social media. It will discuss the influence social media has on relationships, job searches, and privacy as a whole. Youth will walk away from this course understanding the value of privacy and will be much more conscious about the decisions they make when it comes to what they decide they should or should not post via social media. 


Decision Making: 


Course Objective: The purpose of the course helps us better understand how the decisions we make influences our attitude, behavior, and our future. Decision making heavily focuses on helping youth understand how decisions influence future actions and consequences. The goal of the training is to help youth see how they are in control of the decisions they make. It also explains the idea that how we decide to respond to situations we encounter has just as much (if not more) control over our outcomes. 


Financial Literacy: 


Course Objective: The financial workshop educates young adults on the importance saving and budgeting finances. Through interactive activities, students will walk away with a new found knowledge on saving for their future, paying bills, and what it takes to live independently when living on their own. The course introduces financial terms and concepts to students in an easy to understand and applicable way so they walk away with a new found knowledge over the importance of financing and budgeting. 


Cultural Diversity: 


Course Objective: Cultural Diversity will help students explore the effects of their own culture and learn appropriate ways to communicate and work with people different from themselves. This includes those different in ways of race, education and economics. Cultural Diversity will also help youth gain a stronger awareness that some people are different from us and that instead of running from those differences, it’s important to celebrate and embrace them. This course helps participants gain empathy and cultural understanding toward the world we live in. This new found understanding will prepare them to work with people from different backgrounds.





All courses can be provided in a variety of ways, spanning over the duration of several weeks for each course if desired.
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Relational Context					


· Appropriate Interpersonal Transparency


· Ability to Trust


· Quality and Quantity of Peer Relationships


· Quality and Quantity of Family Relationships


· Quality and Quantity of Other Adult Relationships


· The Person Values Interpersonal Community





Spiritual and Moral Literacy


· Seeker of Truth


· Spiritual Knowledge


· Has a Personal Faith


· Demonstrates Personal Responsibility


· Is Actively cultivating a Relationship With God


· Demonstrates Godly Character





Economic Literacy


· Job Skills-Soft Skills


· Job Skills-Hard Skills


· Employment Status


· Employment Retention


· Income Meets Expenses


· Money Management Skills and Tools














Educational Success





· Age Appropriate Academic Ability


· Age Appropriate Academic Success


· Study Skills/Learning Skills


· Values Life Long Learning











Basic Health and Safety


· Do They Feel Safe?


· Access to Sufficient Food, Clothing, and Shelter


· Access to Physical and Mental Healthcare


· Indicators of Abuse or Neglect


· Disabilities


· Appropriate Sexuality


· Appropriate Use of Drugs and Alcohol





Civic Literacy


· Pro-Social Conflict Resolution Skills


· Pro-Social Collaboration Skills


· Able to Problem Solve In Systems


· Understands Diversity and Cultural Issues


· Understands and Values Civic Participation


· Serves Others in Civic or Social Efforts
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[image: Franklinton Preparatory Academy - posting  job]List of 40 Companies that have verbally committed to work with FPA in a job shadowing capacity.





MH Aquatics 						Little Butterflies 


Mid City Electric						J & J Auto Upholstery


Mid Ohio Electric						Artistic Tattoo’s by David


Wood Metal Art						Evolved (Tattoo’s)


PSB (White Castle) see Scott 			United Garage Door


Channel Sales (see Scott)				Albeit Weiker, LLP Attorneys


Lithko Restoration									


Trio Insulated Glass					Just Like My Babies(Dog Sit)


General Maintenance					Laughing Ogre Comics


Columbus Heating Vent Company			Franklinton Cycle Works


Synergy							Complete Brake Service


Columbus Roof Trusses Inc				Machinery Tool Rental


Egner Construction					Signature Store Fixtures


GC Pallet							The Patience HlthCr Service


Swan Freedom


Setterlin


Whitehouse Productions


Auto Detailer (Dwyan)


Mid West Fresh


Blue Grass Music


Pebbles-Herzog


Mike Riedelbach (Veterinarian)


City Electric


Mill Works


Roppel’s Auto Parts


Columbus Idea Foundry


Bowslitch Consulting (security firm)		


Fred Rieser Auto Body


Geer Gas*							*verbal commit not 100% 


Waddell & Reed Finance 


Bernie Van (Capitol Drywall EE)


HER Reality: Brian Bainbridge


Bill Foley Music Shop


Lewis & Michael Moving Storage
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TO THE GRAND
OPENING OFWELCOME



YOUTH FOR CHRIST’S CHICAGO AVENUE PROJECT



Give Life to Your StorY



City
Life



“The Finance Fund provided The Chicago Avenue Project with New Markets Tax Credit financing 
to attract private investment and help transform Franklinton into a center of learning, career skills, 
development and hope for area youth.” 



-James R. Klein, President and CEO, Finance Fund 



“On behalf of the Governing Committee and donors of The Columbus Foundation, we are pleased 
to support the continued growth and development of Central Ohio Youth for Christ’s work and 
legacy to Franklinton and central Ohio.  We believe there cannot be effective philanthropy without 
effective non-profits—and the continued innovation and commitment to our community by  
COYFC is something to be celebrated.  This Grand Opening is a physical example of that  
continued success and commitment.  Congratulations, and thank you for your good works.”
 
Dr. Lisa Courtice
Executive Vice-President for Community Research and Grant Management
The Columbus Foundation



“Seeing the old Bryson Pawn Shop come back to life as an active part of W. Broad Street is a true 
highlight for Franklinton. The Franklinton Board of Trade is overjoyed that this building, with so 
much history and character, is again a living part of the continued revitalization of the W. Broad 
commercial corridor.”
 
Trent Smith, Executive Director, Franklinton Board of Trade



“At Huntington, we are dedicated to building strong communities by developing innovative 
products and services to support neighborhood stabilization. We are pleased to have supported 
this important revitalization effort and look forward to its positive impact in the community.”
 
Keith Burgess, Community Lending and Investments Manager, Huntington Bank



If you’re interested in learning more about how to get involved in The Chicago Avenue Project 
please contact Vicky Thompson at Central Ohio Youth for Christ, 



 614-848-4870, ext. 6105.











For over 25 years Central Ohio Youth for Christ’s City Life has served Franklinton area teens and families.  
We believe a holistic educational and vocational approach tailored to the needs of Franklinton teens is the  
best strategy to break their hopeless cycle of educational neglect and joblessness.



This has been a four- year journey and has taken us to a new level of community impact and faith.  
Built in 1897 as an elementary school, the building closed in 1982 and sat vacant for over 30 years.  
After four years of renovations and 7.4 million dollars we are grateful to you—our community, our  
leaders, our volunteers and our generous donors. We stand here today because of you and together  
we will transform this community one teen at a time. We invite you to celebrate with us as we continue  
to change lives, strengthen families and impact communities.



A. Audio-Video Production. Multi-Functional, audio-visual recording  
and editing studio. Students will learn various skills including  
staging, filming, audio processing, editing and performing. 
 
B. Give Life to Your Story Mosaic. Please join us by creating a  
ceramic tile that shares your part of this special story. Visit the  
Creative Corner on the 4th floor. 
 
C. Fitness Center. Students will learn the importance of physical   
activity and nutrition as an element of healthy living. 
 
D. Kiln Studio. Teens will use their creative gifts to sculpture  
clay and learn the techniques of the kiln process. 
 
E. Textile Arts Center. Students will engage in the dynamic world  
of fashion. Classes will encourage the use of various techniques and  
mediums including felting, screen printing, sewing, knitting, working  
with leather and embroidery 
 
F.  FPA Student Cafeteria. Serves breakfast, lunch and an afternoon  
snack to FPA students during school hours. From here, we invite you 
to see our City Life Promotions business in an adjacent building.



L. Creative Corner. Scrapbooking, jewelry making, painting, metal  
work, calligraphy—creativity abounds here!
 
M. Café 40. Hungry? Grab a slice of pizza or a snack and enjoy a 
good meal with great friends. 
 
N. Game Room. Indoor recreation fun!  Ping-pong, billiards table,  
air hockey, and card and board games. 
 
O. Multi-Purpose Room. A place for students to relax, watch their  
favorite movie or sporting event on a large-screen high-definition  
TV and hang with friends. 
 
P./Q. Study Hall/Computer Lab. Computers, quiet space and tutors  
provide students with the tools for academic achievement to help  
them excel in their studies. 
 
R. YFC Administrative Offices and Conference room 
 
 



I. Dance Studio. With the southern facing windows capturing the  
afternoon light, this space enhances our dance education program. 
 
J. Art Room. FPA students explore their creativity while working with  
local artists. Last year, FPA’s students created work that was featured  
at several shows, in restaurants and in two galleries.      
 
K. General Classrooms (K1-K4: Math, Language Arts, Social Studies,  
and Science). Our philosophy is to gently transition our 9th graders  
from middle to high school. We do this by utilizing block scheduling  
and teachers trained to serve both middle and high school students. 
 



G. Science Lab. FPA’s science room was the only classroom designed  
to serve a specific purpose. The layout allows students to work  
individually and collaboratively while still accessing a focal point of  
teacher facilitated science instruction.  
 
H. Blended Learning Lab. Each day, students cycle through the lab  
where both traditional teacher facilitated learning and online learning  
are offered. Small group instruction coupled with one-on-one  
teacher/student tutoring best facilitates problem-based learning. 
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BUDGET NARRATIVE



								Budget Narrative







								Grant Applicant:   



												Central Ohio Youth for Christ 







								Summary



												The purpose of the Budget Narrative is to provide a detailed explanation of how planned expenditures were calculated for each budget category as well as the justification of those expenditures for the devoted program.



								Direct Costs



												A.  Payroll Expenses



												COYFC'S Mentoring Program Director will oversee and coordinate the various aspects of the Mentoring Program.  Two Mentoring Coaches will be devoting roughly 1 hr per week to oversee each match, beginning at 30 combined hours Year 1, then 40 hours/week Year 2, and finally with 50 hours/week Year 3.  COYFC's Administrator/Grant Objectives Tracker will utilize the eMentorLife Online Mentoring Accountability program to track mentoring data, as well as coordinate the adminstering of the various program surveys and measuring tools.  COYFC'S Community Liason will faciliate relationships between our mentees and the City Life Center Community, as well as help in the recruiting of additional mentees.  COYFC anticipates hiring four after school Program Staff at .25 FTE each to expand after school programming, job/life skills classes, and Community connection.  COYFC's Program Developer will oversee mentor intake, assist with mentor recruitment, as well as develop the web and video based resources to sustain the Mentoring  Program.   FPA's Program Manager will provide on-going support with teachers on implementation of COPE decision making program; manage logistics of the training, data collection; coordinate with parents, businesses and social service agencies; oversee the development of mentee's Life Portfolios; and work collaboratively with COYFC Mentoring Program to assure success of the overall program goals.   FPA'S Community Partnerships Coordinator will identify additional partner businesses, facilitate shadow days, internships, and Life Portfolio Development.                                                                                                                              Year 1 will be a 1:3 matching ratio, requiring a total Local Contribution of roughly $54,000.  Of this amount, COYFC will contribute $38,000 and FPA roughly $17,000.  $20,000 will be contributed from COYFC's Program Director Salary, $10,000 from the Salaries of the Mentor Coaches, and $8,000 from the Community Liaison Salary.  Year 2 will be a 1:2 matching ratio, requiring a total Local Contribution of roughly $90,000.  Of this amount, COYFC will contribute roughly $50,500 and FPA $40,500.  COYFC will contribute $15,000 will be from COYFC's Program Director Salary, $15,000 from the Salaries of the Mentor Coaches, $10,000 from the Community Liaison Salary, and $10,500 from the After School Programming Salaries.   Year 3 will be a 1:1 matching ratio, requiring a total Local Contribution of roughly $121,000.  Of this amount, COYFC will contribute roughly $82,500 and FPA $39,500.  COYFC will contribute $15,000 will be from COYFC's Program Director Salary, $30,00 from the Salaries of the Mentor Coaches, $15,000 from the Community Liaison Salary, $15,000 from the After School Programming Salaries, $7,500 from Administrator Salary.   COYFC also has a $12,000 contribution from Pressure Connections to use where needed.







												B.  Payroll Fringe Benefits



												FICA & Benefits calculated at 15% of salary expenditures.  



												C.  Travel



												The minimal expense devoted to travel will be in pursuit of further knowledge and training.  Mentoring Center of Central Ohio estimates $700 in travel expenses and set up expenses over 3 years. CAYM's staff will incur $3,000 total travel expenses to provide onsight coaching and training.Four COYFC staff may attend The Mentoring Project's Long Live Mentoring Conference each year to glean additional best practice vision and insights.    The  A small amount of $200/year is included potential best practice research trips for Program Director to conduct.  



												D.  Supplies



												Mentoring Center leases a Life Skills Curriculum that will provide mentee training on decision making, goal setting, leadership, etc.  (See Attachment G).  The leasing of this Curriculum will cost $3,500 for Year 1, and $700 each for Years 2 and 3.  COYFC also includes a small amount for Mentor Resources from The Mentoring Project, from which to glean additional best practice tips and resources for mentors.  CAYM will provide leadership training, management tools, webinars and materials geared towards producing a sustainable Mentoring Program.  FPA will purchase C.O.P.E. decision making model notebooks for each adult participant.  FPA'S Character and Leadership course will require  teacher instructional resources of training notebooks and set of 16 videos for classroom use,  and student workbooks and textbooks to support the program.  FPA has used the program on a skeleton basis this past school year, and will be expanding  to comprehensive program implementation.   Search Institute 40 Developmental Asset Profile assessmen will be used as a pre-assessment and as benchmarking assessment every 6 months to monitor program progress toward improving youth resiliency and thriving indicators.



												E.  Equipment







												F.  Contracted Services



												 Restorative Justice is an extensive 2 and a half year training program.  It includes parents, social service agencies, businesses as well as all school staff.  The training begins with leadership training and planning front loading to assure successful implementation.  Pricing includes 8 days on on-site training with up to 45 people.  All training and materials are included to effectively implement all 11 essential elements.  The program includes training of trainers so that the program can be supported internally and over-time, and year 2 follow-up refresher and renewal training. Program implementation includes monthly consultation phone calls and data collection to assure program implementation with fidelity. FPA will also subcontract for a Character and Leadership program - one day, all staff training (travel included), as well as a COPE 4 hour training with all staff using a local trainer.   



												G.  Training



												Our program frontloads a heavy emphasis on Training of Mentors and Staff.  COYFC has contracted with The Mentoring Center of Central Ohio  to train staff on Strategic Planning & Implementing Elements of Effective Practice, Monitoring, Support, and Evaluation Advising, and facilitating their Life Skills curriculum.   The Mentoring Center will additionally provide between two and six mentor trainings per year at the City Life Center.    “Making of a Mentor/Relationship Building” training will focus on providing mentors with the knowledge, skills and resources to build rapport, overcome barriers and to learn specific communication skills.  This program will also utilize best practices by building character and resiliency through life skills training developed by The Mentoring Center of Central Ohio and facilitated by the Youth for Christ staff.  Students will develop critical thinking skills by participating in goal-setting, leadership, cultural diversity, decision-making and other activities.  COYFC is also contracting with The Christian Association of Youth Mentoring to augment its staff and mentor training.  CAYM has provided technical assistance to hundreds of nonprofit organizations and churches across the country since 2005 and has presented the past three years at MENTOR.  CAYM will be an invaluable resource to COYFC in developing the highest quality sustainable mentoring program while meeting strict guidelines of church-state separation and keeping faithful to the values and purpose of the ministry.  CAYM is providing  $22,600 worth of Program Design, Strategy, Coaching, Training and Materials for only $11,300 over the course of three years (matching the other $11,300 with their own funds).  In other words, for every hour listed in the budget for CAYM to train COYFC, CAYM will provide another hour at their own expense.  A small amount is included for  COYFC staff to attend The Mentoring Project's Conference each year.                                                                Additionally, FPA teachers will be engaged in implementation training required to implement identified programs with fidelity.  Four hours of COPE training will be conducted the summer of year 1 (Cost includes teacher resource materials).  Curriculum implementation training is a regular part of teacher summer training.  The Restorative Justice training begins with a small 4 person leadership team to understand fully all aspects of the program and develop initial implementation activities with national SaferSanerSchools program personnel.  Year 2 training includes all FPA teachers and collaborating businesses, social service agencies, and parents.  Training includes support during the year, refresher training the following summer, and additional support and data collection to assure implementation with fidelity.    




												H.  Evaluation



												The Mentoring Centerwill provide specific consultation on Program Evaluation, as will CAYM.  Surveys such as Search Institutes 40 Assets and Big Brother Big Sister's Strength of Relationship Survey will be administered.  



												I.  Other Program Cost



												Asana, a web-based project management softward will be utilized by up to 10 staff to focus efforts on accomplishment of Grant Objectives. 



												J.  Additional Mentor Support Cost



												FBI/BCI Background Checks will be provided for each potential mentor at $60 per mentor.   The amount of background checks was estimated high to take into account those individuals receiving background checks who will not develop into mentors.











BUDGET SUMMARY



								Budget Summary



								Budget summary automatically fills after completing individual annual budgets (Year 1, Year 2, and Year 3)







								Central Ohio Youth for Christ 



								Categories				Year 1                Budget				Year 2                 Budget				Year 3                          Budget				Total                         Budget



								  A.  Payroll Expenses				154,200.00				164,200.00				174,200.00				492,600.00



								  B.  Payroll Fringe Benefits				23,130.00				24,630.00				26,130.00				73,890.00



								  C.  Travel				3,033.00				1,533.00				1,533.00				6,099.00



								  D.  Supplies				16,179.00				1,567.00				1,567.00				19,313.00



								  E.  Equipment				- 0				- 0				- 0				- 0



								  F.  Contracted Services				9,300.00				46,750.00				26,250.00				82,300.00



								  G. Training				10,492.50				33,280.00				11,092.50				54,865.00



								  H.  Evaluation				1,175.00				831.25				1,225.00				3,231.25



								  I.  Other Program Cost				504.00				504.00				504.00				1,512.00



								  J.  Additional Mentor Support Cost				3,000.00				1,800.00				1,800.00				6,600.00



								TOTAL PROJECT COST				221,013.50				275,095.25				244,301.50				740,410.25



								LOCAL CONTRIBUTION				55,253.38				90,781.43				122,150.75				268,185.56



								STATE MATCH				165,760.13				184,313.82				122,150.75				472,224.69



								LOCAL %				25%				33%				50%				36%











YEAR 1







								YEAR 1 - PROJECT BUDGET







								Central Ohio Youth for Christ 







								Summary



								Year 1 Budget - 25% Local Contribution



																																 



								A.  Payroll Expenses



								Position/Title/Description				Qty				Annual Salary				% Time				Total Amount								 



								COYFC - Program Director				1				40,000.00				63%				25,000.00



								COYFC - Program Developer/Intake/Web Developer 				1				44,000.00				38%				16,500.00



								COYFC - Admin./Grant Objectives Tracking 				1				30,000.00				25%				7,500.00



								COYFC - Mentor Coaches				2				40,000.00				38%				30,000.00



								COYFC - Community Liaison				1				30,000.00				50%				15,000.00



								COYFC - After School Program Staff 				4				21,000.00				25%				21,000.00



								FPA - Project Manager 				1				35,000.00				100%				35,000.00



								FPA - Community Partnerships Coordinator				1				35,000.00				12%				4,200.00



								Total    																154,200.00







								B.  Payroll Fringe Benefits



								Description								Total Salary				Rate %				Total Amount



								FICA/Insurance 								154,200.00				15%				23,130.00



								Total    																23,130.00







								C.1. Staff Travel



								Description								Total Amount



								The Mentoring Center Staff Mileage								91.00



								The Mentoring Center Set Up Fees								142.00



								CAYM Travel for Onsite Training								2,000.00



								COYFC - Staff Travel to 2015 Long Live Mentoring Conference (4 Staff)								600.00



								COYFC - Program Director Travel for Best Practice								200.00



								Total    								3,033.00







								C.2.  Mentor Travel



								Description								Total Amount



								N/A								- 0



																- 0



																- 0



								Total    								- 0







								D.  Supplies



								Description								Total Amount



								Small Group Mentor Toolkit and Field Manuals from The Mentoring Project (www.mentoringproject.org/store)								600.00



								Mentoring Center - Life Skills Curricula Leasing												3,500.00



								CAYM - Leadership Training, Materials, Webinars, Management Tools								2,267.00



								FPA - C.O.P.E. Resource Notebooks 								1,512.00



								FPA - Character and Leadership Student Materials								3,750.00



								FPA - Search Institute 40 Dev. Assets Survey								500.00



								FPA - Character and Leadership Teaching Videos								300.00



								FPA - Character and Leadership Course Materials								3,750.00



																- 0



								Total    								16,179.00







								E.  Equipment



								Description				Unit Cost								Units				Total Amount



																								- 0



																								- 0



																								- 0



								Total    																- 0







								F.  Contracted Services



								Description				Cost/Hr Rate								Qty/Hrs				Total Amount



								FPA - C.O.P.E. Trainer				$125.00								4				500.00



								FPA - Character and Leadership Trainer				$250.00								8				2,000.00



								FPA - Restorative Justice Training, Support, Design				$200.00								34				6,800.00																 



								Total    																9,300.00







								G.1. Staff Training



								Description				Cost/Hr Rate								Qty/Hrs				Total Amount



								Mentoring Center - Elements of Effective Practice Design, Strategic Planning and Support, Monitoring, Check In				$75.00								13				975.00



								Mentoring Center - Train the Trainer Sessions on Life Skills Curriculum 				$125.00								4				500.00



								CAYM - Program Design, Development, Recruiting				$75.00								12.5				937.50



								CAYM - Program Startup, Implementation, Coaching, Sustainable Funding and Online Data Training				$75.00								18.5				1,387.50



								FPA Teacher Stipend for Summer Leadership Training				$43.75								64				2,800.00



								FPA C.O.P.E. Teacher Training - 4 hours, 15 teachers				$31.25								60				1,875.00



								The Mentoring Project - Long Live Mentoring Conference 2015				$120.00								4				480.00



								Total    																8,955.00







								G.2.  Mentor Training



								Description				Cost/Hr Rate								Qty/Hrs				Total Amount



								Mentoring Center - Mentor Training (2 Sessions)				$125.00								4.5				562.50



								Mentoring Center  - Mentee Training (2 Sessions)				$125.00								3				375.00



								Mentoring Center - Customization of Scenarios for COYFC				$75.00								4				300.00



								CAYM - Advanced Volunteer Training (3 Onsite, 3 Online)				$75.00								4				300.00



								Total    																1,537.50







								H.  Evaluation



								Description				Cost/Hr Rate								Qty/Hrs				Total Amount



								Mentoring Center - Evaluation Advising 				$100.00								2				200.00



								CAYM - Program Evaluation, Accreditation, State Reporting & Review of Online Mentoring Data				$75.00								13				975.00



								 																- 0



								Total    																1,175.00







								I.  Other Program Cost



								Description								Total Amount



								Asana Project Management Software (10 Users, $42/Month Total)								504.00



																- 0



																- 0



								Total    								504.00



																																 



								J.  Additional Mentor Support Cost



								Description								Total Amount



								FBI/BCI Background Checks for Potential Mentors 								3,000.00



																- 0



																- 0



								Total    								3,000.00











												PROJECT YEAR 1												BUDGET



								The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 				Total Budget												221,013.50



												Local Contribution												55,253.38



												State Match												165,760.13



												Local %												25%











YEAR 2







								YEAR 2 - PROJECT BUDGET







								Central Ohio Youth for Christ 







								Summary



								Year 2 Budget - 33% Local Contribution







								A.  Payroll Expenses																								 



								Position/Title/Description				Qty				Annual Salary				% Time				Total Amount



								COYFC - Program Director				1				40,000.00				63%				25,000.00



								COYFC - Program Developer/Intake/Web Developer 				1				44,000.00				38%				16,500.00



								COYFC - Admin./Grant Objectives Tracking 				1				30,000.00				25%				7,500.00



								COYFC - Mentor Coaches				2				40,000.00				50%				40,000.00



								COYFC - Community Liaison				1				30,000.00				50%				15,000.00



								COYFC - After School Program Staff 				4				21,000.00				25%				21,000.00



								FPA - Project Manager 				1				35,000.00				100%				35,000.00



								FPA - Community Partnerships Coordinator				1				35,000.00				12%				4,200.00



								Total    																164,200.00







								B.  Payroll Fringe Benefits



								Description								Total Salary				Rate %				Total Amount



								FICA/Insurance 								164,200.00				15%				24,630.00



								Total    																24,630.00







								C.1. Staff Travel



								Description								Total Amount



								The Mentoring Center Staff Mileage								91.00



								The Mentoring Center Set Up Fees								142.00



								CAYM Travel for Onsite Training								500.00



								COYFC - Staff Travel to 2016 Long Live Mentoring Conference (4 Staff)								600.00



								COYFC - Program Director Travel for Best Practice								200.00



								Total    								1,533.00







								C.2.  Mentor Travel



								Description								Total Amount																				 



																- 0



																- 0



																- 0



								Total    								- 0







								D.  Supplies



								Description								Total Amount



								Mentoring Center - Life Skills Curricula Leasing								700.00



								FPA - Search Institute 40 Dev. Assets Survey								400.00



								The Mentoring Project - Field Manuals for New Mentors												200.00



								CAYM - Management Tools, Webinars								267.00



								Total    								1,567.00







								E.  Equipment



								Description				Unit Cost								Units				Total Amount



																								- 0



																								- 0



																								- 0



								Total    																- 0







								F.  Contracted Services



								Description				Cost/Hr Rate								Qty/Hrs				Total Amount



								FPA - Restorative Justice Training, Implementation, Data				$250.00								187				46,750.00



																								- 0



																								- 0



								Total    																46,750.00







								G.1. Staff Training



								Description				Cost/Hr Rate								Qty/Hrs				Total Amount



								Mentoring Center - Strategic Planning, Monitoring and Support				$75.00								4				300.00



								Mentoring Center - Refresher Course on Life Skills Curricula				$125.00								1				125.00



								CAYM - Program Coaching, Sustainable Funding, Online Access				$75.00								7.5				562.50



								FPA - Restorative Justice Training - 8 days, 15 Teachers				$31.25								960				30,000.00



								The Mentoring Project - Long Live Mentoring Conference 2016				$120.00								4				480.00



																								- 0



																								- 0



								Total    																31,467.50







								G.2.  Mentor Training



								Description				Cost/Hr Rate								Qty/Hrs				Total Amount



								Mentoring Center - Training for Year 1 and Year 2 Mentors				$125.00								8.5				1,062.50



								Mentoring Center - Customization of Training for COYfc				$75.00								1				75.00



								Mentoring Center - Mentee Training (2 Sessions)				$125.00								3				375.00



								CAYM - Advanced Volunteer Training 				$75.00								4				300.00



								Total    																1,812.50







								H.  Evaluation



								Description				Cost/Hr Rate								Qty/Hrs				Total Amount



								Mentoring Center - Evaluation Advising 				$100.00								1				100.00



								CAYM - Program Evaluation, Accreditation, State Reporting & Review of Online Mentoring Data				$75.00								9.75				731.25



																								- 0



								Total    																831.25







								I.  Other Program Cost



								Description								Total Amount



								Asana Project Management Software (10 Users, $42/Month Total)								504.00



																- 0



																- 0



								Total    								504.00







								J.  Additional Mentor Support Cost



								Description								Total Amount



								FBI/BCI Background Checks for Potential Mentors 								1,800.00



																- 0



																- 0



								Total    								1,800.00











												PROJECT YEAR 1												BUDGET



								The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 				Total Budget												275,095.25



												Local Contribution												90,781.43



												State Match												184,313.82



												Local %												33%











YEAR 3







								YEAR 3 - PROJECT BUDGET







								Central Ohio Youth for Christ 







								Summary



								Year 3 Budget - 50% Local Contribution







								A.  Payroll Expenses																												 



								Position/Title/Description				Qty				Annual Salary				% Time				Total Amount



								COYFC - Program Director				1				40,000.00				63%				25,000.00



								COYFC - Program Developer/Intake/Web Developer 				1				44,000.00				38%				16,500.00



								COYFC - Admin./Grant Objectives Tracking 				1				30,000.00				25%				7,500.00



								COYFC - Mentor Coaches				2				40,000.00				63%				50,000.00



								COYFC - Community Liaison				1				30,000.00				50%				15,000.00



								COYFC - After School Program Staff 				4				21,000.00				25%				21,000.00



								FPA - Project Manager 				1				35,000.00				100%				35,000.00



								FPA - Community Partnerships Coordinator				1				35,000.00				12%				4,200.00



																								- 0



								Total    																174,200.00







								B.  Payroll Fringe Benefits



								Description								Total Salary				Rate %				Total Amount



								FICA/Insurance 								174,200.00				15%				26,130.00



								Total    																26,130.00







								C.1. Staff Travel



								Description								Total Amount



								The Mentoring Center Staff Mileage								91.00



								The Mentoring Center Set Up Fees								142.00



								CAYM Travel for Onsite Training								500.00



								COYFC - Staff Travel to 2017 Long Live Mentoring Conference (4 Staff)								600.00



								COYFC - Program Director Travel for Best Practice								200.00



								Total    								1,533.00







								C.2.  Mentor Travel



								Description								Total Amount



																- 0



																- 0



																- 0



								Total    								- 0







								D.  Supplies



								Description								Total Amount



								Mentoring Center - Life Skills Curricula Leasing								700.00



								FPA - Search Institute 40 Dev. Assets Survey								400.00



								The Mentoring Project - Field Manuals for New Mentors												200.00



								CAYM - Management Tools, Webinars								267.00



								Total    								1,567.00







								E.  Equipment



								Description				Unit Cost								Units				Total Amount



																								- 0



																								- 0



																								- 0



								Total    																- 0







								F.  Contracted Services



								Description				Cost/Hr Rate								Qty/Hrs				Total Amount



								FPA - Restorative Justice Follow Up Training & Evaluation				$250.00								105				26,250.00



																								- 0



																								- 0



								Total    																26,250.00







								G.1. Staff Training



								Description				Cost/Hr Rate								Qty/Hrs				Total Amount												  



								Mentoring Center - Planning, Monitoring, Support				$75.00								3				225.00



								Mentoring Center - Life Skills Refresher Training				$125.00								1				125.00



								CAYM - Program Coaching, Sustainable Funding, Online Access				$75.00								6				450.00



								FPA - Restorative Justice Training - 2 days, 15 teachers				$31.25								240				7,500.00



								The Mentoring Project - Long Live Mentoring Conference 2017				$120.00								4				480.00



																								- 0



																								- 0



								Total    																8,780.00







								G.2.  Mentor Training



								Description				Cost/Hr Rate								Qty/Hrs				Total Amount



								Mentoring Center - Mentor Training and Advanced Training for Year 1 and Year 2 Mentors				$125.00								12.5				1,562.50



								Mentoring Center - Mentee Training (2 Sessions)				$125.00								3				375.00



								Mentoring Center - Customization of Training for COYFC				$75.00								1				75.00



								CAYM - Advanced Volunteer Training				$75.00								4				300.00



								Total    																2,312.50







								H.  Evaluation



								Description				Cost/Hr Rate								Qty/Hrs				Total Amount



								Mentoring Center - Evaluation Advising 				$100.00								1				100.00



								CAYM - Program Evaluation, Accreditation, State Reporting & Summary Evaluation				$75.00								15				1,125.00



																								- 0



								Total    																1,225.00







								I.  Other Program Cost



								Description								Total Amount



								Asana Project Management Software (10 Users, $42/Month Total)								504.00



																- 0



																- 0



								Total    								504.00







								J.  Additional Mentor Support Cost



								Description								Total Amount



								FBI/BCI Background Checks for Potential Mentors 								1,800.00



																- 0



																- 0



								Total    								1,800.00











												PROJECT YEAR 1												BUDGET



								The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 				Total Budget												244,301.50



												Local Contribution												122,150.75



												State Match												122,150.75



												Local %												50%











Inserting Rows



				To insert additional row on tabs - YEAR 1, YEAR 2, YEAR 3



				1				 Turn-off sheet protection



								 - place the mouse pointer on the tab where you want to insert the row.



								 -  Right click the mouse and select "unprotect worksheet"



								 -  Enter the password "connect'



				2				  Insert rows



								 - Select the middle row in the category you wish to insert rows



								 -  Right click the mouse and select "insert row"



								 -  If the cell is light grey copy the formula from the cell below



				3				Turn-on sheet protection



								 - place the mouse pointer on the tab where you want to insert the row.



								 -  Right click the mouse and select "protect worksheet"



								 -  Enter the password "connect'



								 -  Enter the  confirmation password "connect'
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Roles and Responsibilities Worksheet (Required)





Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.


1. Faith-based organization:


· Time contribution


3-4 hours of program time four days a week. Also, 120 hours a week from FTEs.


· Personnel contribution


YFC will provide 3 FTEs as well as 30-50 mentors.


· Monetary contribution


Year 1: $37,916   Year 2: $50,445   Year 3: $82,535


· Shared responsibilities


The mentor training that YFC is facilitating will be shared with FPA teachers. Also, YFC will work with FPA to collect and analyze data associated with this project.


· Additional roles and responsibilities 


COYFC  is the Lead Organization for this grant and will facilitate all of the fiscal and administrative duties. COYFC will be responsible for the after-school portion of the program. COYFC will provide the following: space for the mentoring to occur; 3 FTE’s (supervision, facilitation and administration); 30-50 adult mentors. COYFC will also provide service projects for the mentees, help direct FPA students to the elementary tutoring project (Franklinton Tutoring Initiative) and help facilitate mentees into our peer-based community.


2. School district partner:


· Time contribution


2 periods of curriculum time each week devoted to character training, resilience instruction, etc.


· Personnel contribution


FPA will provide 1.12 FTE.


· Monetary contribution


Year 1: $17,009.25   Year 2: $38,742   Year 3: $37,200


· Shared responsibilities


FPA will focus on the students who attend Franklinton Preparatory Academy during the day. All 150-200 students will benefit from the relevant training provided by this grant.  The teacher training (COPE, Restorative Justice) provided by this grant will be shared with the after-school mentors so as all adults involved are using the same information when interacting with the students/mentees.


· Additional roles and responsibilities


FPA will facilitate the LIFE Portfolio each student is assembling. FPA is also setting up and managing each student who participates in shadow days/business trips or internships. 


3. Business partner:


· Time contribution


 Will facilitate 3 shadow days (four hours a day) a year. Also, 3 internships a year (1 day a week for four weeks. 1 presentation a year on quality processes, logistics and marketing.


· Personnel contribution


Two employees will be allowed to leave early each week to serve as adult mentors


· Monetary contribution


Will provide $12,000 a year toward YFC's portion of the match monies


· Shared responsibilities





· Additional roles and responsibilities


CEO will serve on the Advisory Committee for this grant.


4. Community nonprofit (if applicable):


Franklinton Board of Trade


· Time contribution


Approximately 10 hours a year 


· Personnel contribution


Trent Smith


· Monetary contribution





· Shared responsibilities





· Additional roles and responsibilities 


[bookmark: _GoBack]Promoting project among existing network of businesses at meetings and various events. Helping connect business with YFC for shadow days, internships and other 21st century workplace opportunities.
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s the International Institute for Restorative Practices SaferSanerSchools 
Whole-School Change Program is launched in more and more schools 
across the country, we are seeing many positive results from restorative 



practices implementation. The research graphs in this fact sheet show that these 
outcomes include significant reductions in misbehavior and punitive discipline, 
in grades K-12. We are also seeing improved teacher-student relationships in 
classrooms with a high level of restorative practices implementation, and that this 
improvement tends to narrow the “racial-discipline gap,” a concern in schools 
nationwide.  



What’s more, restorative practices have truly become part of the national edu-
cation conversation. With the U.S. Federal Government issuing guidelines that 
explicitly recommend restorative practices as an alternative to harmful, racially 
biased zero-tolerance policies, school districts from coast to coast have incorpo-
rated these practices into their discipline principles. 



And restorative practices aren’t just for discipline; they are also essential to 
high-quality teaching and learning. These restorative principles apply to learners 
of all ages and abilities: that learning builds social capital and a sense of commu-
nity; that students feel connected to the group and responsible for each other’s 
learning; that students feel empowered to come up with their own learning 
activities. 



Restorative practices are the focus of current research in schools nationwide: by 
Johns Hopkins University and Diplomas Now, supported by the Atlantic Philan-
thropies; and by RAND Corporation, supported by the National Institutes of Men-
tal Health and the U.S. Department of Justice. These projects are exploring a wide 
range of outcomes, including restorative practices’ effects on graduation rates, 
social competency, academic achievement, alcohol abuse and bullying. 



Learn more at:



SaferSaner Schools
Whole-School Change Through Restorative Practices
www.safersanerschools.org



International Institute for Restorative Practices
www.iirp.edu



Improving School Climate 
A publication of the  International Institute for Restorative Practices
P.O. Box 229, Bethlehem, PA 18016 USA 
(610) 807-9221



Copyright 2014 © IIRP Graduate School. All rights reserved. 
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The restorative environment at CSF Buxmont (IIRP model 
schools for at-risk youth) enhances the effectiveness of 
Aggression Replacement Training® (ART), a cognitive-
behavioral intervention program. A study by the EPISCenter 
at Penn State University showed more improvement in 
attitudes, behaviors and social skills in CSF Buxmont youth 
who participated in the ART program, from January 2012 
through April 2014, than in youth at other Pennsylvania 
Commission on Crime and Delinquency-funded ART sites.



3 million students are 
suspended each year. 
(Advancement Project, July 2013)



67%67%



Reduced
Suspensions



2012–2013: 76
2013–2014: 25



69%69%



Reduced
Serious



Infractions
2010–2011: 29
2012–2013: 9



61%61% 91%91%



64%64%



Reduced Number
of Students with



Multiple Suspensions
2010–2011: 330
2012–2013: 120



77%77%



Reduced Number
of Students with



Multiple Suspensions
2012–2013: 13
2013–2014: 3



Reduced
Aggression



11 pts higher than average
ART outcomes



26%26%



Improved
Social Skills



4 pts higher than average
ART outcomes



20%20%



Hampstead Hill (Pre-K–8), Baltimore, MD



Freedom High School, Bethlehem, PA2 Glenmount School (K–8), Baltimore, MD
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CHANGING BEHAVIORS



WHOLE-SCHOOL



CHANGE



IIRP



2009–
2010



2010–
2011



2011–
2012



2012–
2013
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2009
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2010
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2011
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2012
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2013–
2014



 Overall
decrease



from 2008



 Overall
decrease



from 2008



KEEPING STUDENTS IN SCHOOL WHERE THEY CAN LEARN.KEEPING STUDENTS IN SCHOOL WHERE THEY CAN LEARN.
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- African-American students are 3 times more likely to be suspended than white students.
- Just 1 suspension doubles a student’s risk of dropping out. 
   (Advancement Project, July 2013)



NARROWING THE RACIAL GAP



       equity in school discipline, thereby narrowing the racial discipline gap, according to a study 
led by Anne Gregory of Rutgers University. Classrooms with a high level of restorative practices 
implementation (High RP) had fewer disciplinary referrals for defiance and misconduct compared 
to classrooms with a low level of implementation (Low RP), over the 2011–2012 school year. 
 In addition, as shown in the graph below, the gap in the average
 number of misconduct/defiance referrals between Asian/White 
  and Latino/African American students was narrower 
  in High RP classrooms than in Low RP classrooms.



R



Reduced Racial Gap in Defiance
and Misconduct Referrals 



LOW RP



9.13



1.69 White/Asian



African-American/Latino



2.92



0.77



HIGH RP



Coast to coast, more and more districts are adopting restorative policies.



NEW SCHOOL POLICIES



      he U.S. Federal Government issued new guidelines recommending that schools revise their         
    discipline policies to move away from zero tolerance policies, which exclude large numbers 
of students with suspensions and expulsions, often for minor infractions. Instead the guidelines 
recommend the use of methods such as restorative practices, which foster positive school climates.



T



“We are 100 percent committed to 
deepening and extending our practices 
of positive tiered behavioral interventions 
and alternatives to suspension in order 
to increase instructional time and reduce 
racial disparities.” 
— Richard Carranza, Superintendent, 
 San Francisco United School District



“With restorative practices, 
CPS has made significant 
progress in reducing suspensions 
and expulsions and giving our 
students every opportunity to 
thrive in a positive and safe 
learning environment that 
prepares them for success in 
college, career and life.” 
— Barbara Byrd-Bennett, CEO, 
 Chicago Public Schools



“More students are making the right 
choices, and our principals, teachers 
and school staff members are 
providing the right supports and 
guidance. We are very proud of what 
our school communities continue 
to accomplish." 
— William Hite, Jr., Superintendent, 
 School District of Philadelphia



Graph reprinted by permission from Taylor & Francis, LLC
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Application Section I: Community Connectors Program Description


1. The target population is students grades 5-12. Identify the grade level or levels at each school that your program will be targeting. Programs may serve students in one or more grade levels.  


Franklinton Preparatory Academy – Grades 9-12;  Starling Middle School – Grades 6-8





Franklinton is considered a high at-risk area: Median household income = $21,455; 49% below poverty levels; national and local data rate as highest risk area for youth in Franklin County; ranks first (43222) and sixth (43223) in teen births; 90% areTANF-eligible.





Franklinton Preparatory Academy is a grade 9 - 12 public charter school serving Franklinton and Hilltop students. FPA is a registered 501c3 with 130 students in attendance. Students are equally divided: students of color/ white, and male/ female.  40% are attending for the second chance that it offers. 27% of the students enrolled with active IEPs. 87% meet poverty standards.  





Starling Middle School is a Pre-K through 8th grade school located in the Franklinton / Hilltop area.  It is part of the Columbus Public School system and the only middle school in the area.  Over the years students from Starling Middle School have typically been involved with the COYFC programming, and have chosen to attend FPA for their high school experience. 


[bookmark: _GoBack]


2. Provide the number of youth in each grade level and at each school your program proposes to serve. 


Franklinton Preparatory Academy, 9 - 12: current enrollment: 9th grade-35 students, 10th grade-36 students, 11th grade-60 students, 12th grade-24 students.  All of these students will participate in FPA’s school-based coaching activities (character and leadership training, career goals, etc.) related to the grant.  36 of these students (6 males and 6 females from each grade 9, 10 and 11) will also volunteer to participate in the COYFC after-school mentoring program. 


Starling Middle School  will have 24 students involved in the afterschool mentoring program (4 male and 4 female students from each grade 6, 7 and 8). 

Using projected enrollment for FPA, and the same enrollment ratio of FPA 2/3 and Starling 1/3 for the after-school program, the following are mentoring capacity increases during the three years of the grant:





2015-2016: 155 in school-based coaching, and 60 in the after-school mentoring program.


2016-2017: 175 in school-based coaching, and 80 in the after-school mentoring program.


2017-2018: 200 in school-based coaching, and 100 in the after-school mentoring program.





3. Select one: Which of the following best describes the proposed project? Select one.


A. ☐ Totally new program developed by this organization


B. ☐ Replication of an existing model in use by others 


· Please provide the name of this model.


X  Expansion of an existing program within the applicant organization 


C. ☐ Extension of an existing program to a new setting

















4. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.


Our ultimate outcome is to help at-risk, urban youth thrive to the point of personal sustainability with a lifestyle of "giving back" to others.  We believe this kind of transformation is not accomplished through programs as much as people engaging the lives of other people. The core principles of this RFP reflect existing values deeply embedded in the relationship-based school and after-school programming. At the same time, COYFC, FPA and Starling middle school have recognized the need to add intentional mentoring to our existing programs. This grant will allow us to achieve that goal. By expanding and enhancing our current mix of programming and embedding an intentional mentoring program into it, we will be leveraging existing work into greater effectiveness. In addition, our holistic, wraparound approach and existing programs should greatly enhance the impact of the tutoring program.





Setting Goals to be Prepared for 21st Century Careers


Teens who live in urban neighborhoods do not think long term, especially related to abstract concepts like character, life goals, education or careers.  Therefore they do not tend to plan.


(1) We will guide students through a process to assess their life situation and goals, creating personal, character, academic and career goals. Mentors, coaches will help students identify SMART goals in their “Life Portfolio.” This Life Portfolio will be a collection of academic, career, economic, social and relational goals, plans and evidence of accomplishments. It will become the roadmap and journal through which students, teachers and mentors will collaborate to build a hopeful future, achieve towards that future and celebrate milestones. This work will be placed in the electronic backpack available to all Ohio youth through the OhioMeansJobs resources.   (2) We will expose them to future career opportunities, career paths and career readiness, with particular attention to Ohio's in-demand occupations. They will participate in mock-job interviews, shadow days, internships and job and career training presentations with business partners during school and after-school meetings. Access to after-school, in-house job training programs will enhance “hands on” experiences as they work on career goals for their portfolio.  





Measurable Outcomes – All students participating in the program will:


--Develop a life portfolio, including a career planning portfolio with their mentor


--Develop SMART goals in their life portfolio for 21st century career path, academics, character and relational goals.


--Identify the difference between performance goals and mastery goals and have included both style guides in their life portfolio


--Participate in semi-annual analysis of progress against goals with mentor and teachers


--Complete a career inventory, career profile, and at least one occupational search


--Participate in a minimum of one career shadow day a year and complete a summary report 


--Participate in either an internship (HS) or workplace visits and career interviews experience (MS), and complete a summary report


--The cohort experiences a positive change on questions 21-25 (Commitment to Learning Section) on Internal Assets of the 40 Developmental Assets Survey





Building Character.  We’ve found the most effective way to develop character in urban youth is in the context of a trusted relationship where the mentor is willing to give caring but honest feedback to help teens. When a teen truly believes the mentor is “on their side” and is committed to their growth, they will become more vulnerable and willing to address their negative character traits. It is important to provide youth chances to practice character development in practical situations such as a service project where they learn to sacrifice in order to give back to their community. When they give of themselves, they reinforce their value as a person and increase their confidence in what they can accomplish. All students in FPA will participate in a 2-day a week course addressing character and leadership development; and will also use character traits as a lens for examining the entire standards-based curriculum in all grade levels. The after-school program will provide large group training and weekly interactions with a mentor who will encourage, teach, guide and help the mentee identify their character challenges and work to make constructive change. Both venues will create opportunities for teens to serve others through tutoring younger students, mentoring younger youth or participating in service projects and/or service trips. 





Measurable Outcomes:


-100% of students will invest as either tutors or mentors themselves to younger youth


-100% of FPA students will complete a character course. 


- 100% of Starling students will complete a character curriculum


- The cohort experiences positive change on questions 26-31 (Positive Value Section) on internal assets of the 40 Developmental Assets Survey





Developing Pathways to Achievement


Strong decision-making skills tend to be absent from most teens in the urban environment, and they tend to give up when faced with obstacles instead of problem solving around them -- typically not thinking of the short or long term impact of day-to-day choices on life goals. It takes personal investment into a teen’s life before they will listen to other voices and choose new directions. We will provide decision-making training for mentors to work with teens as they reflect on actualizing the goals in their life portfolio, helping teens understand and choose a decision-making model that they can immediately put into practice as they work towards milestones and long-term goals. This process will allow for ongoing feedback on the problem solving process as well as help in overcoming obstacles and solving problems successfully.





Measurable Outcomes 


-- All students participate in explicit instruction around decision-making and life-skill critical thinking-skills during school hours (HS) and after-school hours (HS and MS)


-Mentors trained to coach students understanding of decision-making models and on ways to encourage the implementation of good decision making skills in life situations


-Each student has evaluated various decision-making models with help from their mentor, and has chosen one to employ.


- The cohort experiences positive change on questions 32 (Social Competency Section) 	on Internal Assets of the 40 Developmental Assets Survey





Building a Sense of Resiliency


Urban students often have few, if any, resources for resolving conflicts. Teens experiencing the pain of relational deficits frequently turn to destructive habits in an attempt to fill the resulting emotional void. Those who have learned to persevere through life difficulties usually have done so in the context of positive, supportive-relationships with peers and caring adults, and through observations of others with whom they can identify who have overcome similar challenges. The confidence instilled through these relationships and observations allows them to overcome painful circumstances and setbacks. Restorative practices will be used to intentionally manage conflict by developing positive and supportive relationships with peers and adults. These specifically build community and trust as a way to address problems. Students take ownership for their own social and emotional learning, thereby providing them with effective strategies they can use when difficulties arise. FPA will implement this on a whole-school basis.





In addition, COYFC has built a critical mass (20 young leaders and 260 peers) who are currently engaged in our City Life Center as part of our existing work in Franklinton. This community of positive peers provides living examples of others who have overcome similar challenges, provides relational support and emotional stability and a context for urban students to work through life difficulties. We will leverage this asset drawing students into this positive community through after-school activities, events or trips. We will increase mentee recruiting efforts to reach our goal of 90+% of mentored students participating in voluntary after-school programs and through that to build relationships with leaders and peers in our City Life community. These ongoing mentoring relationships will create support that teens need as they problem solve through life difficulties. Our goal is to help young people become part of a strong relational community able to mentor others on healthy relating patterns.





Measurable Outcomes 


-- The cohort experiences positive change on questions 3-5 (Support Section) and on questions 17-19 (Constructive Use of Time Section) on External Assets of the 40 Developmental Assets Survey


-- The cohort experiences positive change on questions 33-36 (Social competencies section) on Internal Assets of the 40 Developmental Assets survey


--FPA students will participate in Restorative practices, and will teach others about these practices.  A personal reflection on this topic will be included in the Life Portfolio.  


--Students in the after-school programming will reflect on a life difficulty and how positive peer support influenced that difficulty.  This will be placed in the Life Portfolio


--All students and mentors, and mentor-educators will experience positive change on the Strength of Relationship Survey.





Believing in a Positive Future


A strong mentor/mentee relationship combined with a positive peer group/community is a strong foundation for a positive view of the future. Other elements are found embedded in some of the five principles mentioned above. Specifically, a vision/plan for future accomplishments in the form of goals, and some track recording of problem solving obstacles and overcoming life challenges. These things in combination create a sense that a student belongs, has a future, and can overcome obstacles that might arise.  COYFC has been building a strong, positive peer community with teens for 20 years in Franklinton. The addition of this intentional mentoring program will add significantly to our capacity to create a sense of belonging, purpose, direction and a generally hopeful sense of the future.





Measurable Outcomes:


-- The cohort experiences positive change on questions 37-40 (Positive Identity Section) on Internal assets of the Search 40 Developmental Assets survey 


--A vision/plan for future accomplishments is included in the Life Portfolio


--Reflections of problem solving around a problem is included in the Life Portfolio


--90% of students will have two or more positive adult relationships (including mentor) by the end of the first year 


--90% of students will have three or more positive peer relationships by the end of the first year 





5. Please describe the specific activities your program will conduct.


Start Up Activities


· Set up website for recruitment of mentors, sharing of training videos, sharing of relevant documents for mentors and collaborative data collection.


· Recruit, screen and orient a minimum of 30 initial mentors for the mentoring program.  


· Establish oversight committee





Mentoring Activities


            Match mentors to students using mentor interview, parent interview, student interview.


· Launch intentional mentoring of 60 Franklinton youth (80 in year 2 and 100 in year 3) in grades 6 through 12 in relationship building, character and social leadership development, school-to-career development, and academic success. This will be in a 1 mentor to 2 mentee ratio (an approach we have found more effective with urban teens than 1 on 1).


· A weekly 20 minute group meeting on topics related to the mentoring goals (life portfolio, character, etc.).  Afterwards, mentors will break off with their mentees and work on activities or discuss the presentation. 


· Mentors will be encouraged to meet off site twice each month in addition to weekly meetings.


· All students will develop Life Portfolios that include: academic achievement goals, career-experiences achievements/goals, a career-planning portfolio, character goals, interpersonal relationship and communication goals and goals in areas of personal interest.. These are posted in an open-source electronic "back-pack" serving as a repository of evidence of learning. 


· Mentors and coaches (42 to 67 adults each year) will be trained in effective mentoring communication strategies, and in development and delivery of activities associated with student engagement. A contract with The Mentoring Center of Central Ohio will provide training for the mentors. Additional partners will include the Central Ohio BBB who have committed to offer mentor training in character ethics. 


· Ongoing coaching and support for mentors will be provided by mentor coaches.


· Administer Search 40 Asset survey and Strength of Mentoring Relationship Survey to monitor progress towards outcomes.





Academic Wrap-Around Activities


· FPA Teachers trained with mentoring skills will also provide coaching during school to supplement the after-school mentoring.  Future teachers screened for their commitment to coaching students in addition to their teaching ability.


· During school experiences and training will be provided for all FPA students (145 to 180 students each year) including mentees:


· Productive decision making and goal setting to improve mental/behavioral health outcomes, and healthful living choices. 


· Character and leadership development programming, through focused activities, and application of these traits as a lens for examining the standards-based curriculum.


· Respecting and supporting self and others through positive and restorative conflict resolution.





Career Wrap-Around Activities


· Development of career readiness through hands-on learning with 21st century job and skill sets through deliberate planning, and experiences provided by business partners.


· Recruit 45 additional business partners who will provide shadow day experiences, internships and career training presentations.





Relational and Community Building Wrap-Around Activities


· Mentees will be intentionally recruited into broader and expanded after school activities with the goal of providing alternative activities and connecting them relationally with the existing positive peer group found at the City Life Center (run by COYFC).  These activities include arts programs, automotive career training, audio/visual recording and production, tutoring and study help, sports and recreation, cooking, etc.


· All mentees will be recruited to join in "giving-back" activities such as community volunteering, service learning events, service projects and trips and tutoring younger children in the Franklinton Tutoring Initiative.





Administrative Activities


· Project activities will be developed and monitored by an oversight committee that will meet quarterly and make recommendations for improvement and sustainability.


· Capture mentor and coaching training on video and make available on website for those who missed due to conflicts and for future mentor recruits who may start after some trainings have been offered.


· Manage grant relationship including ongoing reporting.


· Develop additional business and private donors to develop sustainable support for the program.





6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 


Elements of Effective Practice for Mentoring, 3rd.ed., by the National Mentoring Partnership states that mentoring "Best Practices" include recruiting, selecting and carefully matching mentors and mentees; setting clear roles and responsibilities; monitoring the mentoring progress; providing ongoing support to mentors; using program activities to address the challenges that the mentees face; and for student oriented programs - involving parents in understanding mentoring characteristics and goals. The following programs or partners have been selected because we believe they evidence of success for our intended audience, and address specific challenges that our young people face.  





A.  COYFC will model its program after the MERGE Mentoring Program developed in Kalamazoo, Michigan, between Youth for Christ and Big Brothers and Big Sisters. The program addresses all National Mentoring Partnership standards. It was developed specifically for at-risk youth, and its training, coaching, supervision and individual matches have resulted in mentoring-mentee matches that last an average of 27 months, three times longer than the national average of 9 months. The program includes an objective data tracking web-based system that COYFC will use to manage and report on project metrics. 





B.    COYFC will also be working with the Mentoring Center of Central Ohio. They will provide COYFC with customized comprehensive, evidence-based training to enrich and enhance the mentoring experience (Memorandum of Understanding attached). “Making of a Mentor/Relationship Building” training will focus on providing COYFC mentors and FPA coaches with the knowledge, skills and resources to build rapport, overcome barriers, and to learn specific communication skills. The program will focus on building character and resiliency through life-skills training (self-control, self-discipline, decision making); and how to incorporate skill-building activities (critical thinking skills, goal setting, leadership decision making) into weekly sessions. 





C.  COPE - Creating Opportunities for Personal Empowerment. This decision making program was developed by OSU School of Nursing to address needs of vulnerable young adult populations. The program has been adopted, used successfully, and recommended by the Columbus YMCA. The focus is on effectively managing feelings and behaviors leading to better decision making, including healthy eating and exercise choices, directly addressing areas identified on the COYFC holistic model.





D.  Character and Leadership Training -- These programs will be provided for all FPA students with a full period scheduled into their instructional day twice a week. The programs are complementary. Character and Leadership Development (www.characterand leadership.com) focuses on traits relevant for success in career endeavors and in their futures. The program is updated on a regular basis with user feedback. Un‐Common Sense ‐ Framework for Leadership Character Ethics is endorsed by the Center for Character Ethics of the Ohio Better Business Bureau. The 20 lessons apply knowledge of character traits and decision-making strategies.  The BBB will also offer coaching for mentors on incorporating character elements into the mentoring experience.


	


E.  Restorative Justice Program -- Promotes safety, inclusion, respect, and positive relationships. The state of Illinois has implementation guidelines for schools. Provides tools that help adults and students respond in a restorative way to behavior that will keep students from gaining future employment and keep them from becoming thriving members of society. These strategies are useful throughout their lives. FPA will adopt an inclusive, whole-school, daily-use approach. This training will also be available for adult mentors.





F. 21st century career planning.  FPA will be implementing a career planning and exploration program in full compliance with Ohio's Career Connections process. Described in question #4 under Setting Goals to be prepared for 21st century careers. 





G. 40 Developmental Asset Profile. (Search Institute)  This well-respected data collection model identifies the thriving building blocks of human development that help young people to grow up healthy, caring and responsible. It will be used to identify larger scale movement in the cohort of students being mentored.





7. Describe your organization’s previous experience with this type of program OR a program of a similar scale,   including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.


As the lead agency, Central Ohio Youth for Christ (COYFC) is a locally governed affiliate of the National Youth for Christ organization. COYFC opened in 1981and is passionate about serving young people and their families, especially those who are considered at-risk. Our staff and volunteers serve youth regardless of their socio-economic background, race, religion or gender. Last year, COYFC served more than 4,000 youth. COYFC provides these services through 35 FTEs (staff, counselors and interns) and more than 520 well-trained, active volunteers. COYFC adheres to the business standards promoted by the Better Business Bureau (winning the BBB "Business Integrity Award" in 2006), the Evangelical Council for Financial Accountability, and the national Youth for Christ organization. Our consolidated annual operating budget this year will be $2.8M.





In 2006 COYFC received a $500K grant from the Ohio Governor’s Office of Faith Based and Community Initiatives to provide holistic programming through our newly launched City Life Center.  Another $500K grant was also awarded during the same time to COYFC as lead agency in a community based marriage strengthening initiative. In 2007, COYFC received a 5-year, $600,000 per year federal grant from the Administrative for Children and Families. This grant helped to expand and build our City Life program. The ACF grant served 2,059 unique students from six different schools. Just as important, these programs were sustained (with some modifications) by COYFC after the completion of the grant period.





COYFC also has considerable experience with recruiting and training volunteers. The Columbus Tutoring Initiative (CTI), a COYFC program, is currently in 20 area schools with 307 volunteer tutors. Growth has been realized by implementing a volunteer-based model for every program role. Training materials have been developed, tested, and presented for each role (in video and print), while also providing a web based, data-tracking tool that monitors benchmark progress for each program. We will duplicate many of these efforts in this mentoring collaboration to not just sustain the program but to grow the volunteer pool and level of effectiveness.





Finally, the two schools and COYFC have significant experience working with Franklinton youth and/or urban youth.  COYFC has been working in Franklinton since 1985.  At peak years, COYFC has worked with as many as 600 Franklinton MS and HS students in our after-school programs.  Simultaneously we have worked with as many as 120 Franklinton Elementary students in our tutoring initiative.  FPA staff have worked with urban youth in other community, public and charter school settings.





8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?


Central Ohio Youth for Christ began working in central Ohio in 1982. We have observed two kinds of collaborations at a community level.  The first is a "money driven collaboration" -- organizations that don't know each other well band together to compete for funding. In most cases they are interested in their portion of the grant outcomes, but are not significantly committed to the success of other partners prior to or after the grant period has expired. The second type of collaboration is what we call an "organic collaboration."  This is a group of partners who already know each other, and who already work towards common goals apart from funding opportunities. They strive towards common goals organically, and are committed to each others' outcomes as a part of a common vision and mission. In this case, grant money merely becomes a catalyst for advancing the collaborative work to another level.  





This "organic collaboration" best describes the one proposed in this grant.  COYFC has been collaborating with FPA for four years to support their launch a charter high school to address the educational deficits in Franklinton.  COYFC has been collaborating with Starling since 1985 in many different ways to serve MS students.  Significant financial and leadership partnership has existed for over 20 years with Pressure Connections Corp.  Key members of the BBB in general and the Center for Character Ethics have collaborated with COYFC for over 10 years.  All of these partnership efforts and collaborations have been centered on advancing the well being of Franklinton youth educationally, economically, in character development, etc.  Even elements of organizational culture between the FPA administration and COYFC are similar as we focus on creating a relational environment where students are drawn into a community of positive relationships (best described in our Holistic Community Development Model-Attachment).  





The Community Connectors grant will help facilitate this “organic” collaboration. Each partner is already striving to accomplish the core principles of this RFP, and we have informally discussed "next steps" in working together on a regular basis.  This grant would help us with resources to more fully express our goals and desires to help teens in Franklinton to thrive.





There are two categories of indicators for successful collaboration.  The first is that students are being significantly impacted since this is why each partner is participating.  These indicators are listed in question # 13c.The second are indicators that partners find the collaboration itself to be a positive and mutually beneficial relationship.  





Positive Partnership Indicators


· Partners believe this project is advancing the goals that drew them in initially.


· Partners increase their participation over time and beyond original commitments.


· Partners plan to continue after the grant period ends.


· Business network will increase to provide shadow days and internships for increasing participation numbers in the mentoring program.





Application Section II: Program Management





9. Leadership Team:  The leadership team should be comprised of no less than one member of each partnering organization. Please provide a brief bio of each leadership team member, including a brief description of the team member’s passion for the program and interest in working with young people.  Bios should also include:


· Name and title


· Responsibilities for this grant project. (Percent of time should be included in the budget document.)


· Qualifications


· Prior relevant experience





Central Ohio Youth for Christ -- Steve Knotts - City Life Program Director


Mr. Knotts earned a B.A. in secondary education from Emporia State University. He has taught both middle school and high school mathematics. He has been on staff with COYFC since 2002 and has been involved with both mentoring youth and supervising mentoring programs. In 2013 he helped to begin and oversee Wednesday Night Mentoring Groups consisting of 30, 14-20 year olds and 10 volunteer mentors. He’s served as Community Liaison for a Community Based Abstinence Education Grant and led the program team which exceeded grant goals for number of youth involved in programs. Mr. Knotts currently volunteer mentors five young men from Franklinton aged 15-23. Mr. Knotts will oversee and manage all aspects of the Community Connectors grant program.





Franklinton Preparatory Academy – Martin Griffith, Chief Operating Officer


Mr. Griffith earned a B.A. from Kent State University and a J.D. from The Ohio State University College of Law. He returned to OSU and earned a State of Ohio Teaching License. He then embraced the charter school movement in Ohio where he has served as a teacher, principal, co-founder and business development officer for three successful middle and senior high charter schools. Mr. Griffith also serves on several local boards and consults on school development, leadership and fundraising. Mr. Griffith will oversee the school component of this grant.





Mr. James Hawthorne, Founder, Pressure Connections


Mr. Hawthorne started Pressure Connections, an international manufacturer and distributor of hydraulic and pneumatic products, in 1981. This multi-million dollar company employs 60 people in Columbus, Ohio. Mr. Hawthorne has been a faithful supporter of COYFC for many years. He is burdened for our work because he believes the greatest need is with the marginalized and less fortunate. He is a past member of the COYFC Board of Trustees.





Dr. Lucy Frontera, Central Ohio Better Business Bureau, Center for Character and Ethics  Dr. Frontera has served as state coordinator of Better Business Bureau for character education.  She managed the two United States Department of Education grants under contract to the Ohio Department of Education.  Dr. Frontera directed the project evaluations, provided teacher training, and developed character based curricular materials. She recently completed development of instructional materials, based on the UnCommon Sense: Framework for Leadership Character Ethics specifically for FPA for use in Character and Leadership development courses at FPA. Dr Frontera will be a member of our Advisory Team.





10.  A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. Services must begin by September 7, 2015.  


· April 2015 – Program Director and Mentor Developer meet to plan recruitment, Advisory Board recruitment, staff hires. Set up budgeting practices. Set up informational and data gathering web site.


· May 2015 – begin mentor recruitment; begin screening and background checks; hire staff; meet with school to identify potential mentees; initial contact made with potential mentees and family. Recruitment of business partners for school year activities.


· June – July 2015 – begin staff training; mentor training scheduled; trainers trained and scheduled for August trainings; continue mentor and mentee recruitment; specialty mentors recruited (for after-school classes)


· August 2015 – finalize mentor/mentee matches; hold mentor and FPA teacher orientation and training sessions; assign mentor/mentee matches; Match kick-off meeting with mentor/mentee/parent; group outing for mentor/mentee according to gender and grade level; various job-skills/life-skills classes scheduled for City Life Center


· August 2015 – hold FPA teacher coaching training with Character and Leadership, COPE, Restorative Justice, curriculum expectations. COYFC, business and parent participation as possible.


· September 2015 – After-school classes, and 1-2 mentoring begins; FPA school begins incorporating program components. Advisory begins. Life Portfolio begins. Activities on-going.


· September – December 2015 – bi-weekly contact with mentor/mentee; monthly contact with mentee’s family; ongoing coaching of mentors and FPA coaching-teachers. FPA curriculum, and character classes ongoing


· December 2015 – first quarter evaluations/interviews to be conducted for mentor/mentee; data on effectiveness collected and tabulated from above. Advisory meeting


· January-April 2016 – Plan for give-back activities; continue weekly and monthly mentoring; continue coaching of mentors and FPA teachers


· May 2016 – Advisory meeting; benchmark assessments; data analysis; lessons learned for year 2 planning





11. Describe the implementation process for reaching the following milestones: 


a. Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth;


b. Identification and intake process for mentees;


c. The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency;


d. Assessing fiscal accountability and faithful implementation of project plans; and


e. Any other critical information you would want the Community Connectors team to know. 


A – The role, commitment and expectations for potential mentors will be communicated through recruiting materials such as brochures, display materials, an online informational video. We will also hold in-person orientations of potential mentors. All prospects will submit a written application with three personal references. We will review and interview each applicant.  After initial screening, each volunteer will be background checked (FBI and BCI). We will also require all prospects to complete an online sexual abuse prevention training.  Once this screening is completed we will approve that mentor for placement with a mentee. We will send each mentor monthly reminder best practice tips to help them structure their time more effectively. Also, we will provide a male and female mentor coach to keep ongoing contact with the mentors and provide support and coaching for them as needed.  Additional mentoring training will happen four times each mentoring year. All content will be captured on video and posted online, building a bank of available training materials to use for future volunteer mentors.  





B - COYFC staff will work in conjunction with Starling and FPA to develop a set of criteria in selecting participating mentees, based on their evidenced need for improvement academically, with social skills, and with their overall outlook on life and their future. Once completed, COYFC staff will meet with participating teachers and administrators to implement the selection process.  Teachers will first select students and make recommendations in collaboration with school administrators.  COYFC staff with then work to pair each mentee with a mentor of corresponding gender.





C – In this program, parents will be part of the initial interview about their child’s potential mentor. There will be twice monthly contact during the first month of the match, and contact once a quarter thereafter. FPA parents will have the opportunity to learn about instructional delivery, and school programs in which their children are participating. They will be engaged in parallel information sessions for any or all of the six student development topics associated with this grant in order to understand program goals and language. Parents will be invited to observe and provide feedback to student presenters.





D - COYFC is the fiscal agent for this grant.  Our COO will oversee finance and accounting activities. Grant related transactions will be tracked in order to provide clear visibility and accountability for grant money. The project manager will manage grant activity work through Asana, a web based project management software. COYFC provides standard monthly reporting to the Board of Trustees.  We will also provide quarterly financial and project reporting to the oversight committee and reporting as requested to grantor.  COYFC voluntarily contracts an annual audit for overall accountability. 





E – 1 Due to our years of experience mobilizing volunteers and doing some less formal mentoring efforts, we are aware of the challenges in mobilizing large numbers of mentors for urban teens.  We were reluctant to over promise on the number of mentor matches and therefore selected a number we are comfortable we can achieve, though we believe it will still be stretching.  We are also committed to developing quality at a smaller level of functioning before aggressively scaling. If we are able to mobilize more mentors, and we believe the systems and project are operating in a high quality way, we would be happy to over deliver on mentor matches.


E – 2 The goal of the FPA leadership is to develop teacher’s capacity to interact effectively with students lives outside the classroom, with similar skills and training as mentors.  We have termed this coaching so as to not muddy the term mentoring, though the school feels it is a broad or even large group form of mentoring.  Either way, it will help the culture in which the mentees will be operating.


E – 3 Consistent with E-2, the Restorative Justice Program is an attempt to bring significant training to the staff of FPA and City Life on best practices surrounding a culture of positive and constructive conflict resolution.  This is a critical barrier presented by the urban culture to students thriving, and this level of investment at FPA with spillover to the COYFC culture at the City Life Center is expected to dramatically improve our results in how students deal with conflict.  This is a debilitating problem for urban students in the workplace





12. Describe how each applicant partner plans to contribute to the overall program plan including, but not 	limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, 	use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.





See attached Roles and Responsibility worksheet for more detail on the four required partners:





Central Ohio Youth for Christ – Lead agency, Faith Based Agency; Franklinton Preparatory Academy – School partner; Pressure Connections – Business partner; Franklinton Board of Trade – Community non-profit





For this grant, COYFC is also collaborating with the following organizations to expand our outreach and provide the most comprehensive services possible:





Starling Middle School – teachers and administrators will help advertise, recruit and connect students and families for the after-school mentoring program; facilitate scheduling of mentees as tutors in the Franklinton Tutoring Program (see attached MOU)





Better Business Bureau of Central Ohio – will provide character strengthening curriculum to enhance and accelerate the mentor-mentee co-transformative experience.  Material to be provided by the BBB Center for Character Ethics based on the Center’s UncommonSenseTM character framework and self-assessment resources.





Application Section III: Evaluation Plan 


13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe the following:


a. Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, etc. for ongoing reporting;


b. Gathering of data to measure progress of program towards meeting the selected goals;


c. Projected indicators of success; and


d. Anticipated barriers to successful evaluation including data collection 	and measurement of progress toward outcomes.


A.  COYFC will provide staff time to track and ensure this data is accurate and current.  In addition, the grant website will provide a portal for recording this data and will generate reports. We will be using Ementorlife, a web-based data tracking program for mentoring programs that will be embedded into our web site. In addition, Asana web-based project management software will be implemented to track project activities against deadlines across all partners in the grant.





B.  Pre-testing -- Students will be evaluated at the beginning of the program. We will employ the Search Institute 40 Developmental Asset Profile assessment at this time. We will also sit with the student and take them through a basic questionnaire that will help assess where they believe they stand in terms of the five core principles.  This will create a baseline for goal setting to be added to their Life Portfolio.





Bi-Annually – We will assess overall performance according to outcomes defined in the grant. We will also use the Search Institute 40 Developmental Asset Profile at this time to monitor progress toward improving resiliency and thriving indicators. All students will take the Search 40 Developmental Asset Profile.  





Post-testing – Students who drop out unexpectedly may not end up providing post test data other than the last bi-annual survey data.  As each year finishes, students aging out of the project will be post tested as they finish.  





C.  Student Impact Indicators of Success





· 100% of students have completed Life Portfolio (with evidence of decision-making models, critical-thinking skills, etc)


· 90% students incorporated into the positive peer-based community with 2+ positive adult relationships and 3+ positive peer relationships


· On the 40 Developmental Asset Profile, at least 80% of the students will report greater than 21 assets in the Thriving indicators and in the Social Competencies indicators.  Reported Risk-Taking Behaviors will be reduced by 80% from base-line. 


· 90% of students participate in giving back activities


· 100% of students complete character courses


· Maintain 45 business partners who support student endeavors in 21st Century workplace experiences





D and E. -- We believe that one of the potential challenges we face is student transience, a common problem in project neighborhood. Another barrier is the difficulties in mobilizing quality volunteers to mentor students. This is why we have been conservative on mentor match numbers in this grant.  Though we hope to exceed program objectives, we anticipate some difficulty in recruiting sufficient mentors at first.  As with many of our programs, graduated former participants will often return to serve others which will allow us to grow out of this dilemma.





14. Applicants are to complete the program model.


Logic Model is attached.





Application Section IV: Sustainability


15. Describe how you plan to maintain the program after the grant funding period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring.  





Financial sustainability – YFC’s successful fundraising efforts show a steady increase in base support for the organization. During last three years we’ve added 30 new major donors per year averaging $2,500 each in annual giving. We have recently added .5 FTE development staff and have a plan to add 50 major donors each year over the next three years.  If our average income remains stable, this will total of $375,000 per year in increased revenue by 2018. YFC plans to add an additional major gifts officer in 2017 to help facilitate this increase. We will also realize additional money through the increase of social enterprise profitability which is projected to be $210,000 over three years.  These are the funding plans from which we expect to derive sustainability for this mentoring program.





FPA anticipates an increase in student enrollment in the following three years which will increase revenue and require additional staff. Our education foundation has just begun and has a $50,000 per year fund raising goal established to support special projects.











Application Section V: Program Budget


16. Complete the budget form attachment and justify each of the budget items by creating a budget justification.


This is attached.














By clicking this box,x I (Insert Name) _Scott Arnold, Executive Director COYFC_  agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.
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