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Costs:

CAYM will work with funders who help us enable churches and nonprofit organizations to start mentoring programs. 

Cost: 			$22,600 
CAYM grant: 	$11,300
Total Cost to YFC:	$11,300

Program Design: $1875
· Mission intent: What will be accomplished through this partnership (4 hrs @ $75/hr)
· Identify specific outcomes and corresponding success metrics
· Holistic youth development through key mentoring
· Cognitive: Help mentors identify educational needs
· Behavioral: Address issues in both group and individual meetings
· Physical: Help mentors identify and target areas of need.
· Community relations:
· Long-term partnerships: Build upon current partnerships through communication and targeting needs
· Church relations: Build loyalty with churches through mentor development
· Program design that meets YFC mission and values while adhering to state guidelines
· Program development: 10 hrs @ $75/hr
· Assess strengths and needs: In cooperation with all partners
· Youth
· School
· Community
· YFC
· Developing a YFC mentoring model
· Meets community needs and grant guidelines
· Fits goals, mission and culture of YFC
· Sustainability
· Staff trained to run program independently
· Materials that are YFC mission focused
· Plan to obtain long-term funding:
· Church funding partnerships
· Foundations
· Small donor development
·  Program strategy: 8 hrs @ $75/hr
· Assess strategy to meet goals of partners and create alignment among the participants along a common set of objectives
· School
· Businesses
· YFC
· Youth 
· Families
· Focus of mentoring relationships
· Goals
· Methods
· Materials
· Strategically align cCombination of group and one-to-one mentoring
· Group content
· Relationship focus
· Recruiting strategy 3 hrs @ $75/hr
· Attracting and retaining talent
· Team leaders in churches
· Individualized methods
· Recruiting “parties” in churches
· Special focus on recruiting males
Summary of deliverables:
· Strategy roadmap for a sustainable YFC mentoring program
· Program design to meet program objectives
· Strategic recruiting document to achieve volunteer target numbers


Program implementation $12,100
· Establish program requirements
· Management structure
· Operating budget
· Required business processes
· Leadership team development: Volunteers and staff 4 hrs @ $75/hr
· Identify team needs
· Develop job descriptions
· Target team members
· Leadership training: $4000 (18 hours training, materials)
· Social and psychological aspects of mentoring
· Best practices of mentoring
· Recruiting
· Screening
· Application
· References
· Interview
· Background check
· Training
· Supervision
· Evaluation
· Program startup 
· Management tools  ($1200 three years)
· Setup eMentorLife software system
· Online application
· Online references
· Online case management
· eMentorLife training
· Program startup: 10 hrs @ $75/hr
· Recruiting  
· Kickoff meeting with churches
· Team recruiting strategy
· Strategy for recruiting men
· Long-term recruiting
· Matching: Consulting on implementation of match process and criteria 
· Program coaching: 30 hrs @ $75/hr
· First 3 months: 2 coaching sessions/month 
· Succeeding 15 months: Monthly coaching sessions
· Last 18 months: Every other month
· 8 Webinars/year $400
· Advanced volunteer training: 24 hrs @ $75/hr
· 3 online
· 3 onsite
· Access to online training for review and for training new team members $800
· Core Training session
· Webinars
· Sustainable funding model: 8 hrs @ $75/hr
Summary of deliverables:
· Leadership team design
· Job descriptions
· Screening criteria for key positions
· Screening tools
· Online application and references
· Interview questions
· Evaluation criteria
· YFC Mentor Training template:
· Teacher’s manual
· Participants manual
· PowerPoint
· Media
· Mentor/mentee matching guidelines and forms
· Mentor guidelines and materials focused on both grant outcomes and YFC mission
· Supervision
· Supervisor’s manual
· Supervision forms
· Online volunteer intake and management system

Program evaluation $ 5625
· Online review of practices through eMentorLife: 10 hrs @ $75/hr
· Initial review: 1 month
· Semiannual reviews 
· Final review
· Onsite review: 
· Review process (15 hrs/year hrs @ $75/hr, Total 45 hrs)
· Self-assessment (yearly)
· Online meeting (yearly)
· Onsite 
· Staff interviews
· Mentor interviews
· Mentee interviews
· Parent interviews
· Partner interviews
· Schools
· Business partners
· Churches
· Summary evaluation: 8 hrs @ $75/hr
· Final program analysis for:
· Partners
· Grant officers 
· Reporting for state grant 12 hrs @ $75/hr
· Develop assessment criteria based on grant
· Develop assessment data collection tool
· Yearly consulting on report to grant officer

Summary of deliverables:
· Documented ongoing review of practices
· Documentation of fidelity to best practices
· System for reporting to grant
· CAYM Quality Assurance Accreditation

Travel Expenses: $3000
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