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Application Section I: Community Connectors Program Description
1. The target population is students grades 5-12. Identify the grade level or levels at each school that your program will be targeting. Programs may serve students in one or more grade levels.  
Franklinton Preparatory Academy – Grades 9-12;  Starling Middle School – Grades 6-8

Franklinton is considered a high at-risk area: Median household income = $21,455; 49% below poverty levels; national and local data rate as highest risk area for youth in Franklin County; ranks first (43222) and sixth (43223) in teen births; 90% areTANF-eligible.

Franklinton Preparatory Academy is a grade 9 - 12 public charter school serving Franklinton and Hilltop students. FPA is a registered 501c3 with 130 students in attendance. Students are equally divided: students of color/ white, and male/ female.  40% are attending for the second chance that it offers. 27% of the students enrolled with active IEPs. 87% meet poverty standards.  

Starling Middle School is a Pre-K through 8th grade school located in the Franklinton / Hilltop area.  It is part of the Columbus Public School system and the only middle school in the area.  Over the years students from Starling Middle School have typically been involved with the COYFC programming, and have chosen to attend FPA for their high school experience. 
[bookmark: _GoBack]
2. Provide the number of youth in each grade level and at each school your program proposes to serve. 
Franklinton Preparatory Academy, 9 - 12: current enrollment: 9th grade-35 students, 10th grade-36 students, 11th grade-60 students, 12th grade-24 students.  All of these students will participate in FPA’s school-based coaching activities (character and leadership training, career goals, etc.) related to the grant.  36 of these students (6 males and 6 females from each grade 9, 10 and 11) will also volunteer to participate in the COYFC after-school mentoring program. 
Starling Middle School  will have 24 students involved in the afterschool mentoring program (4 male and 4 female students from each grade 6, 7 and 8). 

Using projected enrollment for FPA, and the same enrollment ratio of FPA 2/3 and Starling 1/3 for the after-school program, the following are mentoring capacity increases during the three years of the grant:

2015-2016: 155 in school-based coaching, and 60 in the after-school mentoring program.
2016-2017: 175 in school-based coaching, and 80 in the after-school mentoring program.
2017-2018: 200 in school-based coaching, and 100 in the after-school mentoring program.

3. Select one: Which of the following best describes the proposed project? Select one.
A. ☐ Totally new program developed by this organization
B. ☐ Replication of an existing model in use by others 
· Please provide the name of this model.
X  Expansion of an existing program within the applicant organization 
C. ☐ Extension of an existing program to a new setting





4. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.
Our ultimate outcome is to help at-risk, urban youth thrive to the point of personal sustainability with a lifestyle of "giving back" to others.  We believe this kind of transformation is not accomplished through programs as much as people engaging the lives of other people. The core principles of this RFP reflect existing values deeply embedded in the relationship-based school and after-school programming. At the same time, COYFC, FPA and Starling middle school have recognized the need to add intentional mentoring to our existing programs. This grant will allow us to achieve that goal. By expanding and enhancing our current mix of programming and embedding an intentional mentoring program into it, we will be leveraging existing work into greater effectiveness. In addition, our holistic, wraparound approach and existing programs should greatly enhance the impact of the tutoring program.

Setting Goals to be Prepared for 21st Century Careers
Teens who live in urban neighborhoods do not think long term, especially related to abstract concepts like character, life goals, education or careers.  Therefore they do not tend to plan.
(1) We will guide students through a process to assess their life situation and goals, creating personal, character, academic and career goals. Mentors, coaches will help students identify SMART goals in their “Life Portfolio.” This Life Portfolio will be a collection of academic, career, economic, social and relational goals, plans and evidence of accomplishments. It will become the roadmap and journal through which students, teachers and mentors will collaborate to build a hopeful future, achieve towards that future and celebrate milestones. This work will be placed in the electronic backpack available to all Ohio youth through the OhioMeansJobs resources.   (2) We will expose them to future career opportunities, career paths and career readiness, with particular attention to Ohio's in-demand occupations. They will participate in mock-job interviews, shadow days, internships and job and career training presentations with business partners during school and after-school meetings. Access to after-school, in-house job training programs will enhance “hands on” experiences as they work on career goals for their portfolio.  

Measurable Outcomes – All students participating in the program will:
--Develop a life portfolio, including a career planning portfolio with their mentor
--Develop SMART goals in their life portfolio for 21st century career path, academics, character and relational goals.
--Identify the difference between performance goals and mastery goals and have included both style guides in their life portfolio
--Participate in semi-annual analysis of progress against goals with mentor and teachers
--Complete a career inventory, career profile, and at least one occupational search
--Participate in a minimum of one career shadow day a year and complete a summary report 
--Participate in either an internship (HS) or workplace visits and career interviews experience (MS), and complete a summary report
--The cohort experiences a positive change on questions 21-25 (Commitment to Learning Section) on Internal Assets of the 40 Developmental Assets Survey

Building Character.  We’ve found the most effective way to develop character in urban youth is in the context of a trusted relationship where the mentor is willing to give caring but honest feedback to help teens. When a teen truly believes the mentor is “on their side” and is committed to their growth, they will become more vulnerable and willing to address their negative character traits. It is important to provide youth chances to practice character development in practical situations such as a service project where they learn to sacrifice in order to give back to their community. When they give of themselves, they reinforce their value as a person and increase their confidence in what they can accomplish. All students in FPA will participate in a 2-day a week course addressing character and leadership development; and will also use character traits as a lens for examining the entire standards-based curriculum in all grade levels. The after-school program will provide large group training and weekly interactions with a mentor who will encourage, teach, guide and help the mentee identify their character challenges and work to make constructive change. Both venues will create opportunities for teens to serve others through tutoring younger students, mentoring younger youth or participating in service projects and/or service trips. 

Measurable Outcomes:
-100% of students will invest as either tutors or mentors themselves to younger youth
-100% of FPA students will complete a character course. 
- 100% of Starling students will complete a character curriculum
- The cohort experiences positive change on questions 26-31 (Positive Value Section) on internal assets of the 40 Developmental Assets Survey

Developing Pathways to Achievement
Strong decision-making skills tend to be absent from most teens in the urban environment, and they tend to give up when faced with obstacles instead of problem solving around them -- typically not thinking of the short or long term impact of day-to-day choices on life goals. It takes personal investment into a teen’s life before they will listen to other voices and choose new directions. We will provide decision-making training for mentors to work with teens as they reflect on actualizing the goals in their life portfolio, helping teens understand and choose a decision-making model that they can immediately put into practice as they work towards milestones and long-term goals. This process will allow for ongoing feedback on the problem solving process as well as help in overcoming obstacles and solving problems successfully.

Measurable Outcomes 
-- All students participate in explicit instruction around decision-making and life-skill critical thinking-skills during school hours (HS) and after-school hours (HS and MS)
-Mentors trained to coach students understanding of decision-making models and on ways to encourage the implementation of good decision making skills in life situations
-Each student has evaluated various decision-making models with help from their mentor, and has chosen one to employ.
- The cohort experiences positive change on questions 32 (Social Competency Section) 	on Internal Assets of the 40 Developmental Assets Survey

Building a Sense of Resiliency
Urban students often have few, if any, resources for resolving conflicts. Teens experiencing the pain of relational deficits frequently turn to destructive habits in an attempt to fill the resulting emotional void. Those who have learned to persevere through life difficulties usually have done so in the context of positive, supportive-relationships with peers and caring adults, and through observations of others with whom they can identify who have overcome similar challenges. The confidence instilled through these relationships and observations allows them to overcome painful circumstances and setbacks. Restorative practices will be used to intentionally manage conflict by developing positive and supportive relationships with peers and adults. These specifically build community and trust as a way to address problems. Students take ownership for their own social and emotional learning, thereby providing them with effective strategies they can use when difficulties arise. FPA will implement this on a whole-school basis.

In addition, COYFC has built a critical mass (20 young leaders and 260 peers) who are currently engaged in our City Life Center as part of our existing work in Franklinton. This community of positive peers provides living examples of others who have overcome similar challenges, provides relational support and emotional stability and a context for urban students to work through life difficulties. We will leverage this asset drawing students into this positive community through after-school activities, events or trips. We will increase mentee recruiting efforts to reach our goal of 90+% of mentored students participating in voluntary after-school programs and through that to build relationships with leaders and peers in our City Life community. These ongoing mentoring relationships will create support that teens need as they problem solve through life difficulties. Our goal is to help young people become part of a strong relational community able to mentor others on healthy relating patterns.

Measurable Outcomes 
-- The cohort experiences positive change on questions 3-5 (Support Section) and on questions 17-19 (Constructive Use of Time Section) on External Assets of the 40 Developmental Assets Survey
-- The cohort experiences positive change on questions 33-36 (Social competencies section) on Internal Assets of the 40 Developmental Assets survey
--FPA students will participate in Restorative practices, and will teach others about these practices.  A personal reflection on this topic will be included in the Life Portfolio.  
--Students in the after-school programming will reflect on a life difficulty and how positive peer support influenced that difficulty.  This will be placed in the Life Portfolio
--All students and mentors, and mentor-educators will experience positive change on the Strength of Relationship Survey.

Believing in a Positive Future
A strong mentor/mentee relationship combined with a positive peer group/community is a strong foundation for a positive view of the future. Other elements are found embedded in some of the five principles mentioned above. Specifically, a vision/plan for future accomplishments in the form of goals, and some track recording of problem solving obstacles and overcoming life challenges. These things in combination create a sense that a student belongs, has a future, and can overcome obstacles that might arise.  COYFC has been building a strong, positive peer community with teens for 20 years in Franklinton. The addition of this intentional mentoring program will add significantly to our capacity to create a sense of belonging, purpose, direction and a generally hopeful sense of the future.

Measurable Outcomes:
-- The cohort experiences positive change on questions 37-40 (Positive Identity Section) on Internal assets of the Search 40 Developmental Assets survey 
--A vision/plan for future accomplishments is included in the Life Portfolio
--Reflections of problem solving around a problem is included in the Life Portfolio
--90% of students will have two or more positive adult relationships (including mentor) by the end of the first year 
--90% of students will have three or more positive peer relationships by the end of the first year 

5. Please describe the specific activities your program will conduct.
Start Up Activities
· Set up website for recruitment of mentors, sharing of training videos, sharing of relevant documents for mentors and collaborative data collection.
· Recruit, screen and orient a minimum of 30 initial mentors for the mentoring program.  
· Establish oversight committee

Mentoring Activities
            Match mentors to students using mentor interview, parent interview, student interview.
· Launch intentional mentoring of 60 Franklinton youth (80 in year 2 and 100 in year 3) in grades 6 through 12 in relationship building, character and social leadership development, school-to-career development, and academic success. This will be in a 1 mentor to 2 mentee ratio (an approach we have found more effective with urban teens than 1 on 1).
· A weekly 20 minute group meeting on topics related to the mentoring goals (life portfolio, character, etc.).  Afterwards, mentors will break off with their mentees and work on activities or discuss the presentation. 
· Mentors will be encouraged to meet off site twice each month in addition to weekly meetings.
· All students will develop Life Portfolios that include: academic achievement goals, career-experiences achievements/goals, a career-planning portfolio, character goals, interpersonal relationship and communication goals and goals in areas of personal interest.. These are posted in an open-source electronic "back-pack" serving as a repository of evidence of learning. 
· Mentors and coaches (42 to 67 adults each year) will be trained in effective mentoring communication strategies, and in development and delivery of activities associated with student engagement. A contract with The Mentoring Center of Central Ohio will provide training for the mentors. Additional partners will include the Central Ohio BBB who have committed to offer mentor training in character ethics. 
· Ongoing coaching and support for mentors will be provided by mentor coaches.
· Administer Search 40 Asset survey and Strength of Mentoring Relationship Survey to monitor progress towards outcomes.

Academic Wrap-Around Activities
· FPA Teachers trained with mentoring skills will also provide coaching during school to supplement the after-school mentoring.  Future teachers screened for their commitment to coaching students in addition to their teaching ability.
· During school experiences and training will be provided for all FPA students (145 to 180 students each year) including mentees:
· Productive decision making and goal setting to improve mental/behavioral health outcomes, and healthful living choices. 
· Character and leadership development programming, through focused activities, and application of these traits as a lens for examining the standards-based curriculum.
· Respecting and supporting self and others through positive and restorative conflict resolution.

Career Wrap-Around Activities
· Development of career readiness through hands-on learning with 21st century job and skill sets through deliberate planning, and experiences provided by business partners.
· Recruit 45 additional business partners who will provide shadow day experiences, internships and career training presentations.

Relational and Community Building Wrap-Around Activities
· Mentees will be intentionally recruited into broader and expanded after school activities with the goal of providing alternative activities and connecting them relationally with the existing positive peer group found at the City Life Center (run by COYFC).  These activities include arts programs, automotive career training, audio/visual recording and production, tutoring and study help, sports and recreation, cooking, etc.
· All mentees will be recruited to join in "giving-back" activities such as community volunteering, service learning events, service projects and trips and tutoring younger children in the Franklinton Tutoring Initiative.

Administrative Activities
· Project activities will be developed and monitored by an oversight committee that will meet quarterly and make recommendations for improvement and sustainability.
· Capture mentor and coaching training on video and make available on website for those who missed due to conflicts and for future mentor recruits who may start after some trainings have been offered.
· Manage grant relationship including ongoing reporting.
· Develop additional business and private donors to develop sustainable support for the program.

6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 
Elements of Effective Practice for Mentoring, 3rd.ed., by the National Mentoring Partnership states that mentoring "Best Practices" include recruiting, selecting and carefully matching mentors and mentees; setting clear roles and responsibilities; monitoring the mentoring progress; providing ongoing support to mentors; using program activities to address the challenges that the mentees face; and for student oriented programs - involving parents in understanding mentoring characteristics and goals. The following programs or partners have been selected because we believe they evidence of success for our intended audience, and address specific challenges that our young people face.  

A.  COYFC will model its program after the MERGE Mentoring Program developed in Kalamazoo, Michigan, between Youth for Christ and Big Brothers and Big Sisters. The program addresses all National Mentoring Partnership standards. It was developed specifically for at-risk youth, and its training, coaching, supervision and individual matches have resulted in mentoring-mentee matches that last an average of 27 months, three times longer than the national average of 9 months. The program includes an objective data tracking web-based system that COYFC will use to manage and report on project metrics. 

B.    COYFC will also be working with the Mentoring Center of Central Ohio. They will provide COYFC with customized comprehensive, evidence-based training to enrich and enhance the mentoring experience (Memorandum of Understanding attached). “Making of a Mentor/Relationship Building” training will focus on providing COYFC mentors and FPA coaches with the knowledge, skills and resources to build rapport, overcome barriers, and to learn specific communication skills. The program will focus on building character and resiliency through life-skills training (self-control, self-discipline, decision making); and how to incorporate skill-building activities (critical thinking skills, goal setting, leadership decision making) into weekly sessions. 

C.  COPE - Creating Opportunities for Personal Empowerment. This decision making program was developed by OSU School of Nursing to address needs of vulnerable young adult populations. The program has been adopted, used successfully, and recommended by the Columbus YMCA. The focus is on effectively managing feelings and behaviors leading to better decision making, including healthy eating and exercise choices, directly addressing areas identified on the COYFC holistic model.

D.  Character and Leadership Training -- These programs will be provided for all FPA students with a full period scheduled into their instructional day twice a week. The programs are complementary. Character and Leadership Development (www.characterand leadership.com) focuses on traits relevant for success in career endeavors and in their futures. The program is updated on a regular basis with user feedback. Un‐Common Sense ‐ Framework for Leadership Character Ethics is endorsed by the Center for Character Ethics of the Ohio Better Business Bureau. The 20 lessons apply knowledge of character traits and decision-making strategies.  The BBB will also offer coaching for mentors on incorporating character elements into the mentoring experience.
	
E.  Restorative Justice Program -- Promotes safety, inclusion, respect, and positive relationships. The state of Illinois has implementation guidelines for schools. Provides tools that help adults and students respond in a restorative way to behavior that will keep students from gaining future employment and keep them from becoming thriving members of society. These strategies are useful throughout their lives. FPA will adopt an inclusive, whole-school, daily-use approach. This training will also be available for adult mentors.

F. 21st century career planning.  FPA will be implementing a career planning and exploration program in full compliance with Ohio's Career Connections process. Described in question #4 under Setting Goals to be prepared for 21st century careers. 

G. 40 Developmental Asset Profile. (Search Institute)  This well-respected data collection model identifies the thriving building blocks of human development that help young people to grow up healthy, caring and responsible. It will be used to identify larger scale movement in the cohort of students being mentored.

7. Describe your organization’s previous experience with this type of program OR a program of a similar scale,   including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.
As the lead agency, Central Ohio Youth for Christ (COYFC) is a locally governed affiliate of the National Youth for Christ organization. COYFC opened in 1981and is passionate about serving young people and their families, especially those who are considered at-risk. Our staff and volunteers serve youth regardless of their socio-economic background, race, religion or gender. Last year, COYFC served more than 4,000 youth. COYFC provides these services through 35 FTEs (staff, counselors and interns) and more than 520 well-trained, active volunteers. COYFC adheres to the business standards promoted by the Better Business Bureau (winning the BBB "Business Integrity Award" in 2006), the Evangelical Council for Financial Accountability, and the national Youth for Christ organization. Our consolidated annual operating budget this year will be $2.8M.

In 2006 COYFC received a $500K grant from the Ohio Governor’s Office of Faith Based and Community Initiatives to provide holistic programming through our newly launched City Life Center.  Another $500K grant was also awarded during the same time to COYFC as lead agency in a community based marriage strengthening initiative. In 2007, COYFC received a 5-year, $600,000 per year federal grant from the Administrative for Children and Families. This grant helped to expand and build our City Life program. The ACF grant served 2,059 unique students from six different schools. Just as important, these programs were sustained (with some modifications) by COYFC after the completion of the grant period.

COYFC also has considerable experience with recruiting and training volunteers. The Columbus Tutoring Initiative (CTI), a COYFC program, is currently in 20 area schools with 307 volunteer tutors. Growth has been realized by implementing a volunteer-based model for every program role. Training materials have been developed, tested, and presented for each role (in video and print), while also providing a web based, data-tracking tool that monitors benchmark progress for each program. We will duplicate many of these efforts in this mentoring collaboration to not just sustain the program but to grow the volunteer pool and level of effectiveness.

Finally, the two schools and COYFC have significant experience working with Franklinton youth and/or urban youth.  COYFC has been working in Franklinton since 1985.  At peak years, COYFC has worked with as many as 600 Franklinton MS and HS students in our after-school programs.  Simultaneously we have worked with as many as 120 Franklinton Elementary students in our tutoring initiative.  FPA staff have worked with urban youth in other community, public and charter school settings.

8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?
Central Ohio Youth for Christ began working in central Ohio in 1982. We have observed two kinds of collaborations at a community level.  The first is a "money driven collaboration" -- organizations that don't know each other well band together to compete for funding. In most cases they are interested in their portion of the grant outcomes, but are not significantly committed to the success of other partners prior to or after the grant period has expired. The second type of collaboration is what we call an "organic collaboration."  This is a group of partners who already know each other, and who already work towards common goals apart from funding opportunities. They strive towards common goals organically, and are committed to each others' outcomes as a part of a common vision and mission. In this case, grant money merely becomes a catalyst for advancing the collaborative work to another level.  

This "organic collaboration" best describes the one proposed in this grant.  COYFC has been collaborating with FPA for four years to support their launch a charter high school to address the educational deficits in Franklinton.  COYFC has been collaborating with Starling since 1985 in many different ways to serve MS students.  Significant financial and leadership partnership has existed for over 20 years with Pressure Connections Corp.  Key members of the BBB in general and the Center for Character Ethics have collaborated with COYFC for over 10 years.  All of these partnership efforts and collaborations have been centered on advancing the well being of Franklinton youth educationally, economically, in character development, etc.  Even elements of organizational culture between the FPA administration and COYFC are similar as we focus on creating a relational environment where students are drawn into a community of positive relationships (best described in our Holistic Community Development Model-Attachment).  

The Community Connectors grant will help facilitate this “organic” collaboration. Each partner is already striving to accomplish the core principles of this RFP, and we have informally discussed "next steps" in working together on a regular basis.  This grant would help us with resources to more fully express our goals and desires to help teens in Franklinton to thrive.

There are two categories of indicators for successful collaboration.  The first is that students are being significantly impacted since this is why each partner is participating.  These indicators are listed in question # 13c.The second are indicators that partners find the collaboration itself to be a positive and mutually beneficial relationship.  

Positive Partnership Indicators
· Partners believe this project is advancing the goals that drew them in initially.
· Partners increase their participation over time and beyond original commitments.
· Partners plan to continue after the grant period ends.
· Business network will increase to provide shadow days and internships for increasing participation numbers in the mentoring program.

Application Section II: Program Management

9. Leadership Team:  The leadership team should be comprised of no less than one member of each partnering organization. Please provide a brief bio of each leadership team member, including a brief description of the team member’s passion for the program and interest in working with young people.  Bios should also include:
· Name and title
· Responsibilities for this grant project. (Percent of time should be included in the budget document.)
· Qualifications
· Prior relevant experience

Central Ohio Youth for Christ -- Steve Knotts - City Life Program Director
Mr. Knotts earned a B.A. in secondary education from Emporia State University. He has taught both middle school and high school mathematics. He has been on staff with COYFC since 2002 and has been involved with both mentoring youth and supervising mentoring programs. In 2013 he helped to begin and oversee Wednesday Night Mentoring Groups consisting of 30, 14-20 year olds and 10 volunteer mentors. He’s served as Community Liaison for a Community Based Abstinence Education Grant and led the program team which exceeded grant goals for number of youth involved in programs. Mr. Knotts currently volunteer mentors five young men from Franklinton aged 15-23. Mr. Knotts will oversee and manage all aspects of the Community Connectors grant program.

Franklinton Preparatory Academy – Martin Griffith, Chief Operating Officer
Mr. Griffith earned a B.A. from Kent State University and a J.D. from The Ohio State University College of Law. He returned to OSU and earned a State of Ohio Teaching License. He then embraced the charter school movement in Ohio where he has served as a teacher, principal, co-founder and business development officer for three successful middle and senior high charter schools. Mr. Griffith also serves on several local boards and consults on school development, leadership and fundraising. Mr. Griffith will oversee the school component of this grant.

Mr. James Hawthorne, Founder, Pressure Connections
Mr. Hawthorne started Pressure Connections, an international manufacturer and distributor of hydraulic and pneumatic products, in 1981. This multi-million dollar company employs 60 people in Columbus, Ohio. Mr. Hawthorne has been a faithful supporter of COYFC for many years. He is burdened for our work because he believes the greatest need is with the marginalized and less fortunate. He is a past member of the COYFC Board of Trustees.

Dr. Lucy Frontera, Central Ohio Better Business Bureau, Center for Character and Ethics  Dr. Frontera has served as state coordinator of Better Business Bureau for character education.  She managed the two United States Department of Education grants under contract to the Ohio Department of Education.  Dr. Frontera directed the project evaluations, provided teacher training, and developed character based curricular materials. She recently completed development of instructional materials, based on the UnCommon Sense: Framework for Leadership Character Ethics specifically for FPA for use in Character and Leadership development courses at FPA. Dr Frontera will be a member of our Advisory Team.

10.  A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. Services must begin by September 7, 2015.  
· April 2015 – Program Director and Mentor Developer meet to plan recruitment, Advisory Board recruitment, staff hires. Set up budgeting practices. Set up informational and data gathering web site.
· May 2015 – begin mentor recruitment; begin screening and background checks; hire staff; meet with school to identify potential mentees; initial contact made with potential mentees and family. Recruitment of business partners for school year activities.
· June – July 2015 – begin staff training; mentor training scheduled; trainers trained and scheduled for August trainings; continue mentor and mentee recruitment; specialty mentors recruited (for after-school classes)
· August 2015 – finalize mentor/mentee matches; hold mentor and FPA teacher orientation and training sessions; assign mentor/mentee matches; Match kick-off meeting with mentor/mentee/parent; group outing for mentor/mentee according to gender and grade level; various job-skills/life-skills classes scheduled for City Life Center
· August 2015 – hold FPA teacher coaching training with Character and Leadership, COPE, Restorative Justice, curriculum expectations. COYFC, business and parent participation as possible.
· September 2015 – After-school classes, and 1-2 mentoring begins; FPA school begins incorporating program components. Advisory begins. Life Portfolio begins. Activities on-going.
· September – December 2015 – bi-weekly contact with mentor/mentee; monthly contact with mentee’s family; ongoing coaching of mentors and FPA coaching-teachers. FPA curriculum, and character classes ongoing
· December 2015 – first quarter evaluations/interviews to be conducted for mentor/mentee; data on effectiveness collected and tabulated from above. Advisory meeting
· January-April 2016 – Plan for give-back activities; continue weekly and monthly mentoring; continue coaching of mentors and FPA teachers
· May 2016 – Advisory meeting; benchmark assessments; data analysis; lessons learned for year 2 planning

11. Describe the implementation process for reaching the following milestones: 
a. Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth;
b. Identification and intake process for mentees;
c. The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency;
d. Assessing fiscal accountability and faithful implementation of project plans; and
e. Any other critical information you would want the Community Connectors team to know. 
A – The role, commitment and expectations for potential mentors will be communicated through recruiting materials such as brochures, display materials, an online informational video. We will also hold in-person orientations of potential mentors. All prospects will submit a written application with three personal references. We will review and interview each applicant.  After initial screening, each volunteer will be background checked (FBI and BCI). We will also require all prospects to complete an online sexual abuse prevention training.  Once this screening is completed we will approve that mentor for placement with a mentee. We will send each mentor monthly reminder best practice tips to help them structure their time more effectively. Also, we will provide a male and female mentor coach to keep ongoing contact with the mentors and provide support and coaching for them as needed.  Additional mentoring training will happen four times each mentoring year. All content will be captured on video and posted online, building a bank of available training materials to use for future volunteer mentors.  

B - COYFC staff will work in conjunction with Starling and FPA to develop a set of criteria in selecting participating mentees, based on their evidenced need for improvement academically, with social skills, and with their overall outlook on life and their future. Once completed, COYFC staff will meet with participating teachers and administrators to implement the selection process.  Teachers will first select students and make recommendations in collaboration with school administrators.  COYFC staff with then work to pair each mentee with a mentor of corresponding gender.

C – In this program, parents will be part of the initial interview about their child’s potential mentor. There will be twice monthly contact during the first month of the match, and contact once a quarter thereafter. FPA parents will have the opportunity to learn about instructional delivery, and school programs in which their children are participating. They will be engaged in parallel information sessions for any or all of the six student development topics associated with this grant in order to understand program goals and language. Parents will be invited to observe and provide feedback to student presenters.

D - COYFC is the fiscal agent for this grant.  Our COO will oversee finance and accounting activities. Grant related transactions will be tracked in order to provide clear visibility and accountability for grant money. The project manager will manage grant activity work through Asana, a web based project management software. COYFC provides standard monthly reporting to the Board of Trustees.  We will also provide quarterly financial and project reporting to the oversight committee and reporting as requested to grantor.  COYFC voluntarily contracts an annual audit for overall accountability. 

E – 1 Due to our years of experience mobilizing volunteers and doing some less formal mentoring efforts, we are aware of the challenges in mobilizing large numbers of mentors for urban teens.  We were reluctant to over promise on the number of mentor matches and therefore selected a number we are comfortable we can achieve, though we believe it will still be stretching.  We are also committed to developing quality at a smaller level of functioning before aggressively scaling. If we are able to mobilize more mentors, and we believe the systems and project are operating in a high quality way, we would be happy to over deliver on mentor matches.
E – 2 The goal of the FPA leadership is to develop teacher’s capacity to interact effectively with students lives outside the classroom, with similar skills and training as mentors.  We have termed this coaching so as to not muddy the term mentoring, though the school feels it is a broad or even large group form of mentoring.  Either way, it will help the culture in which the mentees will be operating.
E – 3 Consistent with E-2, the Restorative Justice Program is an attempt to bring significant training to the staff of FPA and City Life on best practices surrounding a culture of positive and constructive conflict resolution.  This is a critical barrier presented by the urban culture to students thriving, and this level of investment at FPA with spillover to the COYFC culture at the City Life Center is expected to dramatically improve our results in how students deal with conflict.  This is a debilitating problem for urban students in the workplace

12. Describe how each applicant partner plans to contribute to the overall program plan including, but not 	limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, 	use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.

See attached Roles and Responsibility worksheet for more detail on the four required partners:

Central Ohio Youth for Christ – Lead agency, Faith Based Agency; Franklinton Preparatory Academy – School partner; Pressure Connections – Business partner; Franklinton Board of Trade – Community non-profit

For this grant, COYFC is also collaborating with the following organizations to expand our outreach and provide the most comprehensive services possible:

Starling Middle School – teachers and administrators will help advertise, recruit and connect students and families for the after-school mentoring program; facilitate scheduling of mentees as tutors in the Franklinton Tutoring Program (see attached MOU)

Better Business Bureau of Central Ohio – will provide character strengthening curriculum to enhance and accelerate the mentor-mentee co-transformative experience.  Material to be provided by the BBB Center for Character Ethics based on the Center’s UncommonSenseTM character framework and self-assessment resources.

Application Section III: Evaluation Plan 
13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe the following:
a. Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, etc. for ongoing reporting;
b. Gathering of data to measure progress of program towards meeting the selected goals;
c. Projected indicators of success; and
d. Anticipated barriers to successful evaluation including data collection 	and measurement of progress toward outcomes.
A.  COYFC will provide staff time to track and ensure this data is accurate and current.  In addition, the grant website will provide a portal for recording this data and will generate reports. We will be using Ementorlife, a web-based data tracking program for mentoring programs that will be embedded into our web site. In addition, Asana web-based project management software will be implemented to track project activities against deadlines across all partners in the grant.

B.  Pre-testing -- Students will be evaluated at the beginning of the program. We will employ the Search Institute 40 Developmental Asset Profile assessment at this time. We will also sit with the student and take them through a basic questionnaire that will help assess where they believe they stand in terms of the five core principles.  This will create a baseline for goal setting to be added to their Life Portfolio.

Bi-Annually – We will assess overall performance according to outcomes defined in the grant. We will also use the Search Institute 40 Developmental Asset Profile at this time to monitor progress toward improving resiliency and thriving indicators. All students will take the Search 40 Developmental Asset Profile.  

Post-testing – Students who drop out unexpectedly may not end up providing post test data other than the last bi-annual survey data.  As each year finishes, students aging out of the project will be post tested as they finish.  

C.  Student Impact Indicators of Success

· 100% of students have completed Life Portfolio (with evidence of decision-making models, critical-thinking skills, etc)
· 90% students incorporated into the positive peer-based community with 2+ positive adult relationships and 3+ positive peer relationships
· On the 40 Developmental Asset Profile, at least 80% of the students will report greater than 21 assets in the Thriving indicators and in the Social Competencies indicators.  Reported Risk-Taking Behaviors will be reduced by 80% from base-line. 
· 90% of students participate in giving back activities
· 100% of students complete character courses
· Maintain 45 business partners who support student endeavors in 21st Century workplace experiences

D and E. -- We believe that one of the potential challenges we face is student transience, a common problem in project neighborhood. Another barrier is the difficulties in mobilizing quality volunteers to mentor students. This is why we have been conservative on mentor match numbers in this grant.  Though we hope to exceed program objectives, we anticipate some difficulty in recruiting sufficient mentors at first.  As with many of our programs, graduated former participants will often return to serve others which will allow us to grow out of this dilemma.

14. Applicants are to complete the program model.
Logic Model is attached.

Application Section IV: Sustainability
15. Describe how you plan to maintain the program after the grant funding period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring.  

Financial sustainability – YFC’s successful fundraising efforts show a steady increase in base support for the organization. During last three years we’ve added 30 new major donors per year averaging $2,500 each in annual giving. We have recently added .5 FTE development staff and have a plan to add 50 major donors each year over the next three years.  If our average income remains stable, this will total of $375,000 per year in increased revenue by 2018. YFC plans to add an additional major gifts officer in 2017 to help facilitate this increase. We will also realize additional money through the increase of social enterprise profitability which is projected to be $210,000 over three years.  These are the funding plans from which we expect to derive sustainability for this mentoring program.

FPA anticipates an increase in student enrollment in the following three years which will increase revenue and require additional staff. Our education foundation has just begun and has a $50,000 per year fund raising goal established to support special projects.



Application Section V: Program Budget
16. Complete the budget form attachment and justify each of the budget items by creating a budget justification.
This is attached.




By clicking this box,x I (Insert Name) _Scott Arnold, Executive Director COYFC_  agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.
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