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To Whom It May Concern:
 
 
Please feel free to call us with any questions.
 
Thanks,
 


Denis W. Ellinger
Administrator|West Central Ohio Youth for Christ
302 Bonnewitz| PO Box 422| Van Wert, OH 45891


'    419.238.1370
*    denis@wcohyfc.com
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[bookmark: _GoBack]Roles and Responsibilities Worksheet (Required)





Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.


1. Faith-based organization:


· Time contribution


Executive Director 25%  Admin 40% Program Staff 65-75%


· Personnel contribution


YFC will have the lead role and be using all paid staff at varying degrees. YFC will also be the agent that is recruiting, tracking, monitoring and training mentors and volunteers


· Monetary contribution


YFC are the fund raising professionals that will be pursuing local contributions. They are well qualified and have expertise in fundraising and have wide experiences in funding events and relationships. You have seen from the earlier questions that the finances have been on the rise. The grant will give YFC the opportunity to expand the donor base and link donors to a program that is making a difference in the lives of students.


· Shared responsibilities


YFC are also the relationship experts who understand students. It will be the lead role to recruit, train, develop and connect the mentors and the students. They will be connecting with parents, volunteers and mentors on the school campus, businesses, local service clubs and homes to find like-minded individuals to come alongside students.


· Additional roles and responsibilities 


It will be the role of YFC to serve as a resource for the counselors and building support groups for students receiving counseling services. YFC is the lead in the basketball program and the potential volleyball in year two and beyond. This basketball program that has been established and running currently. This program will extend the reach of the grant by including schools not eligible for Community Connectors grant funding.


2. School district partner:


· Time contribution


School officials will be devoting necessary time to refer the students to the counseling program. The chosen leaders will be trained on reproducing the training for SMART goals that will require off site attendance. They will be coordinating the convocations and educating the parents as an additional support system. 


· Personnel contribution


Schools will be providing leadership staff to the leadership committee. Guidance staff coaches and teachers will be identifying and referring student to the professional counselors. They will also be the focal point of the efforts to match students with mentors.


· Monetary contribution





· Shared responsibilities


Will be the primary support for the counseling services, referring students and providing confidential meeting area and filing support.


· Additional roles and responsibilities


They will be providing the space for weekly and monthly meeting for students and mentors, the basketball league, and potential volleyball league. The publications class will be producing the newsletter that will go to the families, mentors and community.


3. Business partner:


· Time contribution


Employees who are screened as mentors will be devoting 2-5 hours/week. Leadership at the plant will be involved in the committee to oversee the grant at an estimated 5 hours/week. 


· Personnel contribution


Will be asking their employees to join the "move to mentor." Middle management will be actively involved in providing opportunities for students to engage in the preparation to be ready to work. They will also be active in the mentoring monthly leadership program held in the morning before school.


· Monetary contribution


Cooper Farms will be resourcing the Health and Wealth night for families and also the internship recruiting programs with students.


· Shared responsibilities


Providing mentors and internship leaders. Allowing employees and management to participate.


· Additional roles and responsibilities


They will provide the business aspect to start the internships. They will also be taking the lead in recruiting other businesses to provide mentors and internships   Host an event to identify and recruit students into the internship program. Promote the Health and Wealth night with the employees and families as an avenue to recruit mentors and leaders.


4. Community nonprofit (if applicable):





· Time contribution





· Personnel contribution





· Monetary contribution





· Shared responsibilities





· Additional roles and responsibilities 










BUDGET NARRATIVE


						Budget Narrative





						Grant Applicant:   


									West Central Ohio Youth for Christ





						Summary


									The purpose of the Budget Narrative is to provide a detailed explanation of how planned expenditures were calculated for each budget category as well as the justification of those expenditures for the devoted program.


						Direct Costs


									A.  Payroll Expenses


									Based on the resources required for  participation in three physical locations with Executive Director and administrative support.





									B.  Payroll Fringe Benefits


									Amounts shown for fringe benefits are estimates determined by historical data.


									C.  Travel


									For inter-county travel at $.575 per mile, average 64 miles per week total x 30 wks.





									D.  Supplies


									Office supplies include items specifically related to the proposed project and may be such items as pens, printer paper, toner cartridges, post-it notes, computer jump drives, presentation materials and other miscellaneous items required to complete the project. Counsellor supplies are also included in this line. This was estimated from past usage with added costs for presentation materials, increase of copier costs and counsellor supplies.


									E.  Equipment


									We have two program staff that will need laptop computers and up to date MS Office software. These units will be used for presentations, record-keeping and administrative duties. We will need a portable projector for presentations and video training sessions and a portable PA sound system for entertaining students for after school events. We have also included fire-proof, locking cabinets for each of the three sites to store confidential student counsellor files.





									F.  Contracted Services


									A licensed counselor will screen and supervise our Master's level intern counselling staff. Fees of $60/hr. for an estimated 60 hours of counselling supervision to support approximately 540 appointments of face-to-face student counseling. Intern counselor travel pay for 30 weeks/3 interns at $20/wk. Basketball league (used average budget cost from last two years). We have also included fundraising expenses and website presence in this category. Years 2 and 3 will include a volleyball league with costs estimated.


									G.  Training


									S.M.A.R.T.  A Train the Trainer session will be held for YFC staff and the mentor teams from our collaborators. The initial session will be presented by a professional instructor from a local University. Parents will be taught in separate sessions with dinner provided as an incentive to participate. Students and on-going mentors will be trained by the core "Train the Trainer" staff. An annual retreat will be held for the student leaders to reinforce learnings and to facilitate further team building and group problem solving activities.





									H.  Evaluation


									An external auditor will be utilized to verify expenditures and evaluation program performance.





									I.  Other Program Cost


									We will need an upgrade to our CRM (Customer Resource Management) software to track mentor and volunteer hours.





									J.  Additional Mentor Support Cost


									Lunch and Learn sessions for our business partners; to include food, speakers, handouts and gifts.














BUDGET SUMMARY


						Budget Summary


						Budget summary automatically fills after completing individual annual budgets (Year 1, Year 2, and Year 3)





						West Central Ohio Youth for Christ


						Categories			Year 1                Budget			Year 2                 Budget			Year 3                          Budget			Total                         Budget


						  A.  Payroll Expenses			83,500.00			90,640.00			98,132.95			272,272.95


						  B.  Payroll Fringe Benefits			24,215.00			28,098.40			32,383.87			84,697.27


						  C.  Travel			1,100.00			1,100.00			1,100.00			3,300.00


						  D.  Supplies			750.00			700.00			700.00			2,150.00


						  E.  Equipment			8,320.00			- 0			- 0			8,320.00


						  F.  Contracted Services			17,300.00			20,200.00			18,600.00			56,100.00


						  G. Training			5,890.00			4,250.00			4,450.00			14,590.00


						  H.  Evaluation			800.00			880.00			960.00			2,640.00


						  I.  Other Program Cost			4,000.00			- 0			- 0			4,000.00


						  J.  Additional Mentor Support Cost			1,500.00			1,500.00			1,500.00			4,500.00


						TOTAL PROJECT COST			147,375.00			147,368.40			157,826.82			452,570.22


						LOCAL CONTRIBUTION			39,500.00			45,000.00			56,500.00			141,000.00


						STATE MATCH			107,875.00			102,368.40			101,326.82			311,570.22


						LOCAL %			27%			31%			36%			31%








YEAR 1





						YEAR 1 - PROJECT BUDGET





						West Central Ohio Youth for Christ





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Van Wert program staff			1			45,000.00			65%			29,250.00


						Lincolnview/Vantage program staff			1			45,000.00			65%			29,250.00


						Administrative support			1			25,000.00			40%			10,000.00


						Executive Director			1			60,000.00			25%			15,000.00


																		- 0


																		- 0


						Total    												83,500.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						83,500.00			29%			24,215.00


						Total    												24,215.00





						C.1. Staff Travel


						Description						Total Amount


						Mileage						1,100.00


												- 0


												- 0


						Total    						1,100.00





						C.2.  Mentor Travel


						Description						Total Amount


												- 0


												- 0


						Total    						- 0





						D.  Supplies


						Description						Total Amount


						General office and counsellor supplies; paper/postage/toner/copier fees						750.00





						Total    						750.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Laptop with software			$1,350.00						2			2,700.00


						Portable Projector			$1,900.00						1			1,900.00


						Portable Sound system			$2,400.00						1			2,400.00


						Fire-proof file cabinets			$440.00						3			1,320.00


						Total    												8,320.00





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Counselor recruiting, screening and set up			$60.00						40			2,400.00


						Mileage for Counsellors			$600.00						3			1,800.00


						Basketball League			$6,200.00						1			6,200.00


						Fundraising			$1,500.00						1			1,500.00


						Counselor supervision			$60.00						60			3,600.00


						FBI/BCI background screening for 30 mentors			$60.00						30			1,800.00


						Total    												17,300.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						S.M.A.R.T. Train the Trainer, 4 staff, 20 mentors (see below)			$85.00						4			340.00


																		- 0


																		- 0


						Total    												340.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						S.M.A.R.T. Train the Trainer, 20 mentors (concurrent with staff)			$85.00						20			1,700.00


						Parent S.M.A.R.T. training with meal			$750.00						3			2,250.00


						Annual student retreat/training			$1,600.00						1			1,600.00


						Total    												5,550.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Two Semi-annual evalutions			$20.00						40			800.00


																		- 0


						Total    												800.00





						I.  Other Program Cost


						Description						Total Amount


						Upgrade to CRM software for hours tracking						4,000.00





						Total    						4,000.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Lunch and Learn sessions						1,500.00


												- 0


						Total    						1,500.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									147,375.00


									Local Contribution									39,500.00


									State Match									107,875.00


									Local %									27%








YEAR 2





						YEAR 2 - PROJECT BUDGET





						West Central Ohio Youth for Christ





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Van Wert program staff			1			46,350.00			70%			32,445.00


						Lincolnview/Vantage program staff			1			46,350.00			70%			32,445.00


						Administrative support			1			25,750.00			40%			10,300.00


						Executive Director			1			61,800.00			25%			15,450.00


																		- 0


																		- 0


						Total    												90,640.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						90,640.00			31%			28,098.40


						Total    												28,098.40





						C.1. Staff Travel


						Description						Total Amount


						Mileage						1,100.00


												- 0


												- 0


						Total    						1,100.00





						C.2.  Mentor Travel


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						D.  Supplies


						Description						Total Amount


						General office and counsellor supplies; paper/postage/toner/copier fees						700.00


												- 0


						Total    						700.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Speaker-Bob Goff			$2,000.00						1			2,000.00


						Counselor supervision			$60.00			$60.00			60			3,600.00


						Mileage for Counsellors			$600.00						3			1,800.00


						Basketball League			$6,200.00						1			6,200.00


						Fundraising			$1,800.00						1			1,800.00


						Volleyball			$3,000.00						1			3,000.00


						FBI/BCI background screening for 30 mentors			$60.00						30			1,800.00


						S.M.A.R.T. training for new mentors as needed (by staff)			$0.00						60			- 0


						Total    												20,200.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Parent S.M.A.R.T. training with meal			$750.00						3			2,250.00


						Annual student retreat/training			$2,000.00						1			2,000.00


																		- 0


						Total    												4,250.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Two Semi-annual evalutions			$22.00						40			880.00


																		- 0


																		- 0


						Total    												880.00





						I.  Other Program Cost


						Description						Total Amount





						Total    						- 0





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Lunch and Learn sessions						1,500.00


												- 0


												- 0


						Total    						1,500.00








									PROJECT YEAR 2									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									147,368.40


									Local Contribution									45,000.00


									State Match									102,368.40


									Local %									31%








YEAR 3





						YEAR 3 - PROJECT BUDGET





						West Central Ohio Youth for Christ





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Van Wert program staff			1			47,740.00			75%			35,805.00


						Lincolnview/Vantage program staff			1			47,740.00			75%			35,805.00


						Administrative support			1			26,523.00			40%			10,609.20


						Executive Director			1			63,655.00			25%			15,913.75


																		- 0


																		- 0


						Total    												98,132.95





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						98,132.95			33%			32,383.87


						Total    												32,383.87





						C.1. Staff Travel


						Description						Total Amount


						Mileage						1,100.00


												- 0


												- 0


						Total    						1,100.00





						C.2.  Mentor Travel


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						D.  Supplies


						Description						Total Amount


						General office and counsellor supplies; paper/postage/toner/copier fees						700.00


												- 0


						Total    						700.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Counselor supervision			$60.00						60			3,600.00


						FBI/BCI background screening for 30 mentors			$60.00						30			1,800.00


						Mileage for Counsellors			$600.00						3			1,800.00


						Basketball League			$6,200.00						1			6,200.00


						Fundraising			$2,200.00						1			2,200.00


						Volleyball			$3,000.00						1			3,000.00


						S.M.A.R.T. training for new mentors as needed (by staff)			$0.00						60			- 0


						Total    												18,600.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Parent S.M.A.R.T. training with meal			$750.00						3			2,250.00


						Annual student retreat			$2,200.00						1			2,200.00


																		- 0


						Total    												4,450.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Two Semi-annual evalutions			$24.00						40			960.00


																		- 0


																		- 0


						Total    												960.00





						I.  Other Program Cost


						Description						Total Amount





						Total    						- 0





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Lunch and Learn sessions						1,500.00


												- 0


						Total    						1,500.00








									PROJECT YEAR 3									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									157,826.82


									Local Contribution									56,500.00


									State Match									101,326.82


									Local %									36%
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Lead Applicant - Van Wert Youth for Christ
School Districts
 - Lincolnview Local Schools
Van Wert City Schools
Corporate Partner - Cooper Farms
Students grade 6-12th
Community volunteers
Mental Health Counselors
40 Developmental Assets curriculum
SMART Goals curriculum
) (
Van Wert Campus Life
) (
Goal -Setting Training
In-school mental health counseling
Student leadership training
Basketball league with 40 Developmental Assets component
Mentoring and career development program
) (
1846 students will receive services related to the Community Connectors Core  Principles.
240 adults will support the Van Wert Campus Life program including volunteers, certified mental health professional, corporate leaders and school staff.
) (
What are the short or intermediate term results that will be achieved?
1. Setting goals to be        prepared for 21
st
 century careers
2. Building character
3. Developing pathways to achievement
4. Building resiliency
5. Believing in a positive future
) (
Goal
) (
Program Activities 
) (
Program
 
Name: _____________________________________
) (
Outcomes
) (
Outputs 
) (
Resources
) (
What are the long term results that will be achieved?
 
Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.
) (
Briefly describe the number of students engaged and the number of adults involved. 
) (
What will we do with the resources?
) (
What resources will be needed to conduct this program?
)
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			Application Template








											





Application Section I: Community Connectors Program Description


1. The target population is students grades 5-12. Identify the grade level or levels at each school that your program will be targeting.   Programs may serve students in one or more grade levels.  





			School


			Grade


			Program Year





			


			


			Year #1


			Year #2


			Year #3





			Lincolnview Junior High School


			Grades 7 – 8


			


			


			





			Lincolnview Senior High School


			Grades 9 – 12 


			


			


			





			Van Wert High School


			Grades 9 - 12


			


			


			





			Van Wert Middle School


			Grades 6 – 8 


			


			


			





			Vantage Vocational School


			Grades 11 - 12


			


			


			











2. Provide the number of youth in each grade level and at each school your program proposes to serve. 





			School


			# of Students Per Grade





			


			6th


			7th


			8th


			9th


			10th


			11th


			12th





			Lincolnview Junior High School


			-


			55


			74


			-


			-


			-


			-





			Lincolnview Senior High School


			-


			-


			-


			68


			55


			71


			70





			Van Wert High School


			-


			-


			-


			151


			159


			128


			133





			Van Wert Middle School


			140


			155


			157


			-


			-


			-


			-





			Vantage Vocational School


			-


			-


			-


			-


			-


			230


			200





			TOTAL: 1846  


			140


			210


			231


			219


			214


			429


			403











3. Select one: Which of the following best describes the proposed project? Select one.


A. ☐   Totally new program developed by this organization


B. ☐   Replication of an existing model in use by others  Please provide the name of this model.


C. XX  Expansion of an existing program within the applicant organization 


D. ☐   Extension of an existing program to a new setting




















4. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.


The West Central Ohio Youth for Christ program (WCOHYFC) is designed to link schools, families, corporations and community organizations together with a common goal of developing a culture of hope and achievement among area youth.   While too many times quoted, it is still true that it takes a village to raise a child.  WCOHYFC brings together our village to ensure that the youth within our community are not only safe and happy, but more importantly prepared for life’s challenges and ready to meet them enthusiastically.  





While researching best practices and program models, we have embraced the 40 Developmental Assets and its relevance to our program.  As reported by the SEARCH Institute in their youth survey, the more developmental assets that youth report having in their lives, the more likely the area to display grit and persistence.  For example, 87% of youth with 31-40 developmental assets also reported that they did not give up when things are difficult.  This determination and hopefulness are precisely the character traits we are seeking to promote through the Van Wert Campus Life program.  





Each component of our program is designed to support the core principles of the Community Connectors program.   These activities include:





Program Activity:  Goal-setting training for school staff and parents


Core Principle - Setting Goals for 21st Century Careers


Outcome Measure:  % of youth participants who create written short-term & intermediate goals.





Program Activity:  In-school mental health counseling for students 


Core Principle – Building Character


	Outcome Measure:  Number of youth receiving services who report improved mental health.





Program Activity:  Student leadership training and retreat


Core Principle - Developing Pathways to Achievement


Outcome Measure:  % of youth participating in training report enhanced decision making skills.





Program Activity:  Basketball league based on UpWard Model 


Core Principle – Building a Sense of Resiliency


Outcome Measure:  % of youth who recognize additional developmental assets than previously.





Program Activity:  Mentoring and internship program 


Core Principle – Believing in a Positive Future


Outcome Measure:  % of youth participants with written long-term goals.





	








5. Please describe the specific activities your program will conduct.


WCOHYFC is a program comprised of five primary program components or activities.  Each component supports one or more of the Community Connector Core Principles as noted above.  The following explains each activity in greater detail.  





Goal Setting Training:  Focused on changing the school culture with regards to goal setting, this activity includes on-site training for school staff by nationally recognized speakers specializing in ambition development in youth.  “Train the trainer” will be an essential piece of this component.  Follow-up activities will include student convocations and small group discussions for youth, parents, teachers and mentors.





Mental Health Counseling:  Modeled on a program successfully executed in a nearby community, this component is centered on in-school counseling conducted by certified mental health professionals.  Students are referred by teachers, guidance counselors, coaches and parents for weekly individual counseling sessions throughout the school year.  Participation is voluntary and provided at no cost to the student or their family.





Leadership Training:  Students from each high school program will be invited to attend a series of workshops focusing on career planning, decision-making, problem solving and conflict management.  These monthly sessions will be capped with an annual leadership retreat which will also include fun team building exercises, initiative games and group problem solving activities.





Basketball League with Developmental Assets Education:  Based on the Upward model, this basketball league is designed to incorporate physical health with interpersonal relationship development.  Our goal is to help participants excel both on and off the field.  The 40 Developmental Assets are a core feature of this program.  This program is currently being conducted in the Van Wert community and would be expanded as a part of this grant.





Mentoring and Internship Program:  In partnership with local businesses including Cooper Farms, this program will give area high school students an opportunity to interact with adults in the workplace.  Students report very little knowledge regarding career opportunities having spent the previous 12+ years of school focused on academic achievement with limited exposure to the real-world translation of academic skills to a career. This program component will expose program participants to a wide-variety of career options and the long-term goals required to reach these targets.








6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 


Van Wert Campus Life (VWCL) is fortunate to be a program operating under the national organization Youth for Christ.  Having been in existence for over 70 years, Youth for Christ has set forth a recommended course of action to be followed.  These “best practices” insure that each Youth for Christ program is functioning under the same stringent guidelines that have been put in place:


· for the safety and wellbeing of all involved,


·  to provide growth among the staff, volunteers and students,


·  to ensure that each individual and community involved have the utmost positive experience, 


· so that each mentor and mentee are able to grow as individuals in their faith walk





Youth for Christ has spent years molding the agency, tweaking programs and policies, networking and learning better ways to accomplish our goals.  From this has evolved a very well known, highly respected agency.  The following Five Essentials are the five “best practices” steps that each Youth for Christ program must follow to ensure that the high standards set forth by Youth for Christ are being met.  Adhering to these Five Essentials allows VWCL to follow the path laid before them by the many other Youth for Christ programs throughout the United State.  





1. Widespread Prayer
We deliberately engage lots of Christians to intercede on behalf of the ministry site.


2. Loving Relationships
We consistently pursue lost kids & engage them in life-long relationships with Jesus.


3. Faithful Bible Teaching
We accurately handle Biblical truth, regularly coaching kids to apply it in their lives


4. Collaborative Community Strategy
We intentionally work together with local churches, agencies and other partners to provide sustainable youth and family ministry.


5. Adults Who Empower
We strategically develop leaders to reach young people from every people group.





7. Describe your organization’s previous experience with this type of program OR a program of a similar scale,   including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.





Since its inception, Youth for Christ (YFC) has continually morphed and changed to meet the ever changing needs of our society and the individuals we seek to reach. Youth for Christ began as a national movement in 1944.  Throughout each decade and through many programming changes, Youth for Christ has remained true to our commitment to engage young people wherever they are found, providing  opportunities for youth to build healthy relationships.  In 1956, Youth for Christ was founded in West Central Ohio.  At this time WCOHYFC took life and was modeled after the very successful Fort Wayne Campus Life.  





In the 59 years that WCOHYFC has been active, hundreds of youth have been reached through our variety of programs.  During these years we have established relationships with youth and their parents, local schools, (teachers and administrators), churches, and businesses.  We are committed to the young people in our community and have become a resource for others.  We have been successful in engaging youth in a variety of activities, sharing the message of hope and allowing them a place to belong.  VWCL is changing lives in Van Wert one youth at a time.  





Youth for Christ programs are based on the Five Essentials.  It is not merely coincidental that our Five Essentials align so closely with the Community Connectors Core Principals.  The Five Essentials provide focus and intentional efforts by our staff as they strive to develop healthy programs and activities. As our staff incorporates principles of the Essentials into their daily activities, we know that young people will be served with excellence, effectiveness and power. The Five Essentials are what we focus much of our training on and they become the benchmarks for evaluating our activities.  Among the Five Essentials are Collaborative Community Strategy and Adults Who Empower Youth.  Our organization has decades of experience with these core beliefs which are in harmony with the Community Connectors Core Principles.





8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?


We anticipate this being a successful collaboration due to the fact that WCOHYFC is a program within an already very successful nationwide organization, Youth for Christ.  Youth for Christ has been a prominent program functioning in West Central Ohio since 1956.  In an effort to be regularly self-evaluating our program, we have determined the following to be our indicator’s of success.  





1. Community Contributions will increase by 50%.


2. The basketball league will grow by 50% in sponsorships.


3. Cooper Farms will recruit 4 corporations as partners.


4. 100% of involved schools will invite WCOHYFC back for Year Two and Three participation.


5. Volunteers will provide 1,950 volunteer hours each year of the program. 

















Application Section II: Program Management





9. Leadership Team:  The leadership team should be comprised of no less than one member of each partnering organization. Please provide a brief bio of each leadership team member, including a brief description of the team member’s passion for the program and interest in working with young people.  Bios should also include:


· Name and title


· Responsibilities for this grant project. (Percent of time should be included in the budget document.)


· Qualifications


· Prior relevant experience





John Wanner Executive Director West Central Ohio Youth for Christ 


· Coordinate the onsite professional counseling with Susan Burtchfield 


· Recruit, screen, train and manage program staff and mentors  


· Oversee basketball league operations, screen, train, recruit volunteers


· Chair and build the leadership committee for the Community Connectors 





John has been a leader for many different and diverse organizations. He was a small business owner at the age of 20 years old becoming a licensed contractor for a Mechanical contracting firm. He joined the staff of YFC in 1995 to work with high school students. He has led very successful YFC programs. Prior he was Executive Director of Youth for Christ in Bluffton Indiana where the staff and budget doubled to 25 and exceeding $1,000,000. YFC also started a professional counseling agency similar to the one they will use with this grant. He has recruited, hired and managed over 40 staff in the past. For the past three years, he brings a unique blend of youthful enthusiasm and strong leadership to West Central Ohio. 





Ken Amstutz Superintendent Van Wert Schools


· Responsible for implementing on-site counseling 


· Recruiting appropriate staff for train the trainers goal setting


· Lead the SMART goal setting convocations and program


· Champion the education system and recruit the leaders who will do the work


· Engage parents through the school utilizing the newsletter and parent meeting





Ken has served as the Superintendent at Van Wert since 2007. He has taken a leadership role at every one of his employments. He is a very hard working leader inspiring both staff and students to become better than what they are. He brings a wealth of experience and an attitude that is contagious that will be a great effect on the community. He has great working relationships with and respect from the other schools that will be partnering. He will be key to working from the top down in all the area schools. Ken is very enthusiastic about the possibilities of what the grant will do at a local level. “We need to make this happen. Our kids need exactly what YFC brings to the table.”





Mark Hiegel Plant Manager Cooper Farms Van Wert


· Lead and recruit employee mentors for students with job skills training


· Publicize the grant and promote partnership in the business community with publication staff


· Recruit other businesses to join the movement to provide mentor and internships for students


· Provide internships for local upperclassmen and promote the program 


· Train the Cooper Farms family and mentors about goal-setting at the health and fitness lunch 





Mark has been a local business leader for 25 years. He has been sought out for his leadership skills and brings a passion for development of employees and students. He believes that we must resource our people and community to be the most productive organization in the area. He shares, “When our youth starts believing in themselves, it’s exciting to watch all they accomplish in their lives and communities. When our communities get involved in their lives they are more inclined to give back at a later time in their lives.”











10.  A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. Services must begin by September 7, 2015.  


Year One


1. May 15- Change culture of schools – focus on goal setting 


1. April 15- Begin partnership with Cooper Farms 


1. Conduct Lunch and Learns with employees on the topic of mentoring


1. Nov 15- Conduct four convocations in the schools 


1. Nov 15-Implement boys basketball program 


3. Jan- Mar 16 - weekly practices and games on Sundays 


3. Positive message is shared with players and parents between the games


1. Jan 16- Set programs goals for year two 


1. July 15-Create core team of youth leaders 


1. Aug 15-Hold a leadership weekend retreat for youth leaders 


1. Nov 15 Jun 16- Conduct two fundraising events (one in the spring and one in the fall) 


1. Immediately- Jun 16- Increase funding sources for sustainability 


1. Aug 15- Provide teachers with training with regards to counseling services being offered 


1. July 15- Begin conducting weekly events with the high school youth 


10. Once a month conduct meeting before school meetings on site 


10. Once a week conduct meeting in the evening at the homes of the youth 


10. Twice a week join the students for lunch on site





Year Two


1. Nov 16- Speaker Bob Goff to address issues of character building, goal setting and resiliency 


1. Ongoing - Continue partnership with Cooper Farms 


1. Allow students to tour the facility and spend time job shadowing 


1. Work with students on setting after high school goals


1. Aug 16- Team leaders and upperclassmen will begin mentoring middle school students 


1. Nov 16 Jun 17- Conduct two fundraising events (one in the spring and one in the fall) 


1. Sept 16- Implement girls volleyball program 


4. Nov- Dec 16Weekly practices and games on Sundays 


4. Positive message is shared with players and parents between the games


1. Aug 16- Counseling services in place in the schools two days a week 


1. Jan 17- Set goals for year three 


1. July 16- Jun 17 Increase funding sources for sustainability 


1. Aug 16- Begin conducting weekly events with the middle school youth 


8. Once a month conduct meeting before school meetings on site 


8. Once a week conduct meeting in the evening at the homes of the youth 


8. Twice a week join the students for lunch on site


1. Aug 16-May 17 Focus on anti-bullying message 


1. Sept 16- Provide a full-day teachers in service with parent meeting in the evening





Year Three


1. July 17- Jun 18- Increase funding sources for sustainability 


1. Jan 18-Work with schools to secure counseling services after grant ends 


1. Nov 17- Jun 18- Conduct two fundraising events (one in the spring and one in the fall) 


1. Nov 17- Focus on the 40 Developmental Assets 


1. Ongoing - Continue partnership with Cooper Farms 


15. Work with students on resume building and interviewing skills


1. Ongoing - Seek additional partners such as Cooper Farms





11. Describe the implementation process for reaching the following milestones: 


a. Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth;





b. Identification and intake process for mentees;





c. The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency;





d. Assessing fiscal accountability and faithful implementation of project plans; and





e. Any other critical information you would want the Community Connectors team to know. 





  Youth for Christ is a national organization that is supported with record keeping nationally as well. The Impact tool has been developed from YFC/USA to help with the problem of adults working with students. Included in Impact is background screening and training for volunteers to identify, prevent, and report potential abuse situations. Currently 100% of WCOHYFC volunteers are compliant to YFC national standards. Also our tracking of volunteers and mentors will be tracked with the software upgrade that we are proposing. Identifying and recruiting mentors and volunteers will always be one of our strengths. YFC has many relationships with concerned adults and potential volunteers. We have found from past experience that the best volunteers and mentors will be our best recruiters for more volunteers. Once identified our adults will fill out applications, be interviewed, go through an FBI/BCI background check, reference checks and participate in the Impact video training, have a job description and sign the Code of Conduct. 


Our program staff are evaluated on the 5 Essentials that we mentioned above. One of those Essentials is Collaborative Community. Our staff are sought out as experts in working with the youth by parents and grandparents. We hold consistent meetings in students’ homes and are regulars in the local service clubs and ministerial meetings. It is part of our job to connect with families and parents. Likewise another Essential is Adults Who Empower. Our mentors and volunteers will be holding quarterly meetings for training and problems solving. Included in training meeting agendas will be issues like; leadership development, talk so students listen and listen so they will talk, suicide identification and reporting, my story your story, social media guidelines,  healthy boundaries, student safety.


WCOHYFC is governed by a board of directors. They will be safeguarding our mission and also our activities regarding the CC grant. They hold monthly meetings and review activities and financials. In addition our annual financials are reviewed by a C.P.A. We will also have an external evaluators with regards to our grant activities and plans. 














12. Describe how each applicant partner plans to contribute to the overall program plan including, but not 	limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, 	use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.





WCOHYFC believes strongly that this grant opportunity can have a huge impact on these communities. They have taken the lead role in recruiting the leadership team and pulling them together. We have identified the strongest leaders in the community from the education and business sectors and they have enthusiastically joined forces to form a great team. The commitment from the team is strong and they want to make a difference. Mark Hiegel, plant manager at Cooper Farms, has already started gathering a team of Cooper employees to meet and discuss how they can make this work. He has key employees in HR and PR working on what it means for Cooper Farms. Ken Amstutz has enthusiastically jumped in and promised the full resources of the Van Wert School system to make a difference in the lives of students.

















Application Section III: Evaluation Plan 


13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe the following:


a. Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, etc. for ongoing reporting;


b. Gathering of data to measure progress of program towards meeting the selected goals;


c. Projected indicators of success; and


d. Anticipated barriers to successful evaluation including data collection and measurement of progress toward outcomes.





Program Activity:  Goal-setting training for school staff, students and parents


Core Principle:  Setting Goals for 21st Century Careers


Activity details:  


· School staff training


· Student convocations


· Small group discussions for students and parents


Tracking and record keeping:  Sign-in sheets and group attendance records.  


Outcome Measure: % of youth participants who create written short-term & intermediate goals.


Measurement Tool:  Pre-program survey administered at first student convocation studying student knowledge of goal planning, particularly focusing on SMART goals.  Post-program survey will compare knowledge gained through the program about the process of setting SMART goals and the students’ independent use of this knowledge.  Included in this survey are questions regarding written goals.


Anticipated Barriers:  Connecting with parents has become a significantly more difficult task in the current economy.  Parents are reluctant to leave work early for school programs and evening hours are limited as many parents juggle more than one job, caring for both children and grandparents, etc.  While we have an established relationship with school administrators, it is the parental component we expect to be most challenging.  In an effort to overcome this barrier, we are planning to offer dinner and other incentives to parents who attend this training.





Program Activity:  In-school mental health counseling for students 


Core Principle – Building Character


Activity details:  


· Staff and students receive information regarding this activity


· Referrals generated by teachers, guidance counselors, coaches and parents.


· In-school mental health counseling for students








Tracking and record keeping:  Program supervisor will maintain confidential records including documenting student participation and sessions completed by certified mental health counselors. 


Outcome Measure:   Number of youth receiving services who report improved mental health.


Measurement Tool:  Pre- and post-counseling assessment measuring the participants’ current mental health.


Anticipated Barriers:  At this time, we expect very few barriers to success with this activity.  This program was originally launched in Adams County, Indiana where the school administrators embraced the program.  When the grant for the Adams County program was completed, the school districts in that community chose to continue the program with school funds.  Given this positive history, we feel confident that this program will be successful in Van Wert County.





Program Activity:  Student leadership training and retreat


Core Principle – Developing Pathways to Achievement


Activity details:  


· Monthly leadership workshops for youth


· Annual team-building and leadership retreat  


Tracking and record keeping:  Program attendance sheets


Outcome Measure:   % of youth participating in leadership training report enhanced decision making skills.


Measurement Tool:  Pre- and post-program assessment measures each student’s knowledge of decision making techniques, the SMART goals process and problem solving skills.


Anticipated Barriers:  Possible barrier for this program will be consistent attendance by students who may have conflicting activities such as sports or music/art programs.  We will encourage students to attend regularly, but we understand that these other activities are developmental assets and important to the student.  Workshop and retreat scheduling will flex around major school activities.





Program Activity:  Basketball league based on UpWard Model 


Core Principle – Building a Sense of Resiliency


Activity details:  


· Weekly basketball games


· Utilization of the Upward model which includes character development, self-regulation and relationship building. The 40 Developmental Assets are emphasized throughout this program.


· Adults mentor students through coaching and officiating.


· In addition to the physical benefit and fun of the games, the positive group discussions before and after the games are central to this activity.


Tracking and record keeping:  Attendance records


Outcome Measure:   % of youth who recognize additional developmental assets than previously.


Measurement Tool:  Pre- and post-season review of the 40 Developmental Assets and students perception of these assets within their life.


Anticipated Barriers:  This program is currently active in Van Wert County.  There are no anticipated barriers to implementation.


 


Program Activity:  Mentoring and internship program 


Core Principle – Believing in a Positive Future


Activity details:  


· Job shadowing


· Lunch and Learn program


· Mentoring with adults from a variety of business sectors


· Internships with corporate partners


· Group discussions with corporate leaders and youth


Tracking and record keeping:  VWYFC program director will document student participation, adult volunteer hours, and number of corporate partners.


Outcome Measure:   % of youth participants with written long-term goals.


Measurement Tool:  Each gathering of 5+ youth will include discussion of SMART goals and career planning.  At the final meeting of each program year, students will be surveyed to determine the number of participants who have written long-term goals.  Students who choose to will be given an opportunity to share their goals with their peers, mentors and family.


Anticipated Barriers:  Van Wert is designated as a rural county by the USDA guidelines.  Consequently, in-county industry is somewhat limited.  We will seek corporate leaders from outside Van Wert County who represent business and sectors not currently located in our community. 








14. Applicants are to complete the program model.  


See attached.








Application Section IV: Sustainability


15. Describe how you plan to maintain the program after the grant funding period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring.  





West Central Ohio Youth for Christ (WCOHYFC) is a program of Youth for Christ and is funded in the same manner as other Youth for Christ programs throughout the United States.  Funding occurs through a three pronged approach – private and corporate donations, local and national grants, and fundraising events.  





It has been common practice for each Campus Life staff member to secure a percentage of the agency budget through personal donations.  Staff members spend personal time meeting with families within our community seeking financial support.  As an expansion of this concept, Community Support Teams are formed, one team per staff member.  The purpose of the Community Support Teams is for each team to secure financial support on behalf of the staff member for which they are assigned. Each team acts as an arm of that staff member, reaching out to the community on their behalf to raise additional funds for the agency.  





The WCOHYFC  Executive Director seeks funding through applying for local and national grants.  Additionally, the Executive Director spends time meeting with local businesses educating them on the programming being offered and the lives being touched.  This often results in financial support for Campus Life. We are very thankful for every level of donation received.  Each year WCOHYFC holds two fundraising events to help close any gap we may have within our yearly budget.  





During the three year life of the grant, each of the above approaches will be enhanced.  The number of funding partners will be increased.   Staff will be expanded during the duration of the grant, due to this we will have additional individuals sharing our successes throughout our community, reaching new partners.  After the grant funding period ends, we anticipate our funding streams will remain strong and our budget will be sustainable.  


Below is the breakdown of funding sources and dollar amounts for 2013 and 2014.  Our goal will be to increase funding source by 10% a year for the next three years.  





			Year


			Individual Donations


			Corporate Contributions


			Fundraising Events


			Total





			2013


			$67,658.86


			$10,731.00


			$14,127.97


			$92,517.83





			2014


			$77,838.03


			$25,048.88


			$17,405.20


			$120,292.11











Application Section V: Program Budget


16. Complete the budget form attachment and justify each of the budget items by creating a budget justification.


See attached











By clicking this box,   I (Insert Name) ____Randy Myers       _  agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.
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