[bookmark: _GoBack][image: ]
image1.jpg
Workstream

Assessment

Project Implementation Plan

Planning (December 2013 -
August 2014)

‘Schedule fullyeertesting dates|
6/14)

Alig NWEA MAP domains o
‘Common Core domains
(7/15/14)

Define benchmark learning
growth gosls.

Implementation (August
2014 - August 2015)
il Set student

Testing | 1 ol
/12 (9/1/12

Begnwinter || Setstudent
Testing. leaningplans.
(12/19/14)
Begin Spring
Testing

1y

Measuring Results
(ongoing)

Assess mid-year student
academic growth

Assess end of year
student academic growth

Technology Deployment

Define project scope, gosls
and oles (2/3/14)

Develop timeline, roles, and device
configuration steps (4/1/14)

‘Conducttestrun of configuration steps
(7/1/14)

Configure personalized learning devices
with individuslized content (8/3/14)

Update devices with new Iearning plans
(after mic-year testing) (12/26/14)

Validate deployment
accuracy

Monitor device status via
MDM

Teacher PD

‘Schedule PD detes
(/61

Assessteacher strengthsand|
needs (2/5/14)

Review PD content with key
stakenolders (3/14/14)

Professional Learing Communities
(every 6 weeks)

Analyze teacher PD needs
and customize PD
content

Collect teacher feedback
on PD and PLCs and
customize following PD

content/format
Assess teacher growth





