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Salaries Retirement Fringe Purchased Services Supplies Capital Outlay Other Total
100 Benefits 400 500 600 800

Purpose 200

Code

Instruction [ 0.00 | 0.00 0.00 60,000.00 251,100.00 20,000.00 | 331,100.00

Support Services [ 0.00 | 0.00 15,000.00 0.00 0.00 000 | 15,000.00

Governance/Admin [ 15,000.00 | 1,545.00 0.00 0.00 0.00 000 | 16,545.00

Prof Development [ 75,000.00 | 12,360.00 5,000.00 2,000.00 0.00 0.00 | 94,360.00

Family/Community [ 8,000.00 | 1,236.00 12,000.00 0.00 0.00 000 | 21,236.00

Safety f 0.00/ | 0.00 0.00 0.00 0.00 0.00 | 0.00

Facilities [ 0.00 | 0.00 0.00 0.00 0.00 000 | 0.00

Transportation [ 0.00 | 0.00 0.00 0.00 0.00 000 | 0.00

Total [ 98,000.00 | 15,141.00 32,000.00 62,000.00 251,100.00 20,000.00 | 478,241.00
Adjusted Allocation 0.00

Remaining -478,241.00




JApplication

Dayton Early College Academy, Inc (009283) - Montgomery County - 2014 - Straight A Fund - Rev 0 - Straight A Fund - Application Number (548)

Applicants shall r

pond to the pi pts or in the areas listed below in a narrative form.

A) APPLICANT INFORMATION - General Information, Experience and Capacity
1. Project Title:Early College 2.0

2.Executive summary: Provide an executive summary of your project proposal and which goal(s) in question 9 you seek to achieve. Please limit your responses to no more than three sentences.

IA little over a decade ago Dayton Early College Academy (DECA) opened on the University of Dayton Campus as the first "Early College" school in Ohio; last year we introduced DECA PREP (PREP), one of
the only Early College elementary schools in the nation. We are now ready to spearhead the next generation of Early College and to develop a replicable model. Early College 2.0 (EC2) will amplify student
lachievement and realize cost saving through five key initiatives: a "Smart Summer" for students, which provides a low-cost opportunity to minimize academic challenges for students before the school year
begins; an infusion of technology, opening opportunities for blended learning and digital literacy; a Parent Partnership program offering different tiers of involvement and support, including college
counseling for parents looking to further their own education; better support of teachers in their "advisor" role; and "In-house Innovation" opportunities that enable staff to strengthen existing practices,
concretely capture what works, and create a seamless continuum that puts more students on the pathway to college.

900 3. Total Students Impacted:

4. Lead applicant primary contact: - Provide the following information:

First Name, last Name of contact for lead applicant: Judy Hennessey, Ph.D.
Organizational name of lead applicant: Dayton Early College Academy
Unique Identifier (IRN/Fed Tax ID): 009283

Address of lead applicant: 300 College Park Center

Phone Number of lead applicant: 937-414-0869

Email Address of lead applicant: jnennessey@daytonearlycollege.org

5. Secondary applicant contact: - Provide the following information, if applicable:
First Name, last Name of contact for secondary applicant: Matthew Massie
Organizational name of secondary applicant: Sinclair Community College

Unique Identifier (IRN/Fed Tax ID):_

Address of secondary applicant: 444 W. Third St. Room 10313 Dayton, Ohio 45402
Phone number of secondary applicant: 937-512-2772

Email address of secondary applicant: matt.massie@sinclair.edu

6. List all other participating entities by name: Provide the following information for each additional participating entity, if applicable: Mention First Name, Last Name, Organizational Name, Unique Identifier (IRN/Fed Tax
ID), Address, Phone Number, Email Address of Contact for All Secondary Applicants in the box below.

[Thomas J. Lasley, Ph.D.Executive Director Learn to Earn Dayton | ©37-229-5773 tlasley@udayton.edu 300 College Park Dayton, Ohio 45469-0510 |

7. Partnership and consortia agreements and letters of support: - (Click on the link below to upload necessary documents).

* Letters of support are for districts in academic or fiscal distress only. If school or district is in academic or fiscal distress and has a commission assigned, please include a resolution from the commission in
support of the project.

* If a partnership or consortium will be established, please include the signed Straight A Description of Nature of Partnership or Description of Nature of Consortium Agreement.

UploadGrantApplicationAttachment.aspx

8. Please provide a brief description of the team or individuals responsible for the implementation of this project including relevant experience in other innovative projects. You should also include descriptions and
experiences of partnering entities.

Lead applicant is DECA, an open enrollment charter school serving grades 7-12 and the Ohio pioneer of Bill and Melinda Gates' Early College (EC) High School's initiative. DECA took a simple concept-
learning college credit while enrolled in high school changes the trajectory for students underrepresented in higher education-and developed it into a powerful model transforming outcomes for Dayton's
urban learners. Though most DECA students are low-income, minority, and first in their family to go to college, 84% are enrolled in or graduate from college. In contrast, only 66% of American high school
lgraduates transition to college in the fall.[1] PREP, consortium partner, opened in 2012 in response to the challenge of preparing students for college who enter high school academically behind; it currently
serves K-3 and 6th grade. Early signs are promising. Internal assessments show an intensive reading focus has 97% of 3rd grade students reading at or above grade level. DR. JUDY HENNESSEY,
Superintendent of DECA/PREP, acting Principal of PREP, and former Superintendent of Oakwood, will oversee EC2's overall implementation. She has successfully guided many large programs, including
IDECA's transition into a public charter and the utilization of more than 20 grants to launch robust programming for students. DAVE TAYLOR, Principal at DECA and Assistant Superintendent, will launch EC2
initiatives at DECA. A successful EC teacher and administrator for over 8 years, his recent Harvard Business School training has given him renewed focus on creating schools that challenge the status quo
and operate efficiently. JANA FORNARIO, Development Director for DECA/ PREP, organizes emerging and existing innovations for the two schools and will coordinate rollout of EC2 at PREP. She entered
leducation with Teach For America, taught high school and college for six years, and directed a successful grant-funded teacher certification program for TNTP. While it is impossible to provide biographies
lof all DECA/PREP TEACHERS, our talented staff will guide many EC2 initiatives. They exemplify the power of ground-up leadership: faculty interview new teachers, create/launch extra-curriculars, and make
lprogrammatic decisions (ex. "double dose" math for middle school students). The unprecedented results of DECA/PREP testify to their work. Sinclair Community College (SCC), our primary partner, is a
leader among community colleges and a longtime collaborator; all DECA students take classes at SCC. It has been ranked a Top 10 Tech Savvy Community College, labeled a Vanguard Learning College
(only 12 exist in the United States and Canada), and serves as a Board Member of the League for Innovation. MATT MASSIE will oversee SCC's role in EC2's Parent Partnership and Advisory Acceleration
initiatives. Mr. Massie is Manager of Career Services at Sinclair Community College and an entrepreneur with over a decade of experience in human resources and higher education. During his term career
services has played a role in many grants; for instance, the "Completion by Design" transformation of SCC into small career-field focused teams. Woodrow Wilson Fellows (WWF), our secondary partner,
as part of DECA/PREP summer school in 2012 and 2013 and will provide critical capacity for EC2's "Smart Summer." WWF attracts highly qualified individuals with math, science, or technology degrees
into education. They earn teaching credentials through the University of Dayton (UD) and participate in intensive summer training, including teaching. DR. THOMAS LASLEY will spearhead WWF's efforts at
"Smart Summer". Dr. Lasley was Dean of UD's Education Department for 12 years and launched many innovations, including DECA. As Executive Director of Learn to Earn he coordinates WWF
rogramming. [1] Bureau of Labor Statistics (2013). College enrollment and work activity of 2012 high school graduates (USDL-13-0670). Washington, DC: U.S. Government Printing.

B) PROJECT DESCRIPTION - Overall description of project and ali t with Out

9. Which of the stated Straight A Fund goals does the proposal aim to achieve? - (Check all that apply)

 student achievement
~ Spending reductions in the five-year fiscal forecast

™ Utilization of a greater share of resources in the classroom

10. Which of the following best describes the proposed project? - (Select one:)

¥ New - never before implemented

r Existing and researched-based - never implemented in your district or community school but proven successful in other educational environments
= Mixed Concept - incorporates new and existing elements

¥ Enhancing/Scale Up - elevating or expanding an effective program that is already implemented in your district, school, or. consortia partnership

11. Describe the innovative project.
|CHALLENGE: For every 100 low-income students who start high school 65 graduate, 45 start college, and 11 complete a college degree.[1] Approximately 44% of children in Ohio live in low-income families




[2]; if graduation trends continue, almost 409,000 of Ohio's children are on the path to dropping out of school. The consequences of compounding "lost generations" of students will be economically &
socially devastating. SOLUTION: The Early College (EC) High School model, one in which high school students begin earning college credits in a small and supportive environment, is proven to increase
the number of college-ready students. While EC has a robust national network, only 11 EC high schools and two EC elementary schools exist in Ohio. "Early College 2.0" (EC2), a teacher-driven revision of
the EC model, will use a decade of experience to 1) scale up impact and 2) make it easier to replicate. A "Harnessing Teacher Knowledge" protocol session with teachers, supplemented by educational
research, focused EC2 design on five core initiatives: SMART SUMMER: blended learning (combined technological and teacher-driven learning, highly individualized) facilitated by WWF and Parent-Tutors

ill enable proactive summer programming. Smart Summer will serve 120 students drawn from two distinct populations: 1) It will be a bridge for new students entering DECA/PREP, alleviating the "crunch"
often felt in the more challenging academic environment. 2) Existing DECA/PREP students "just at" grade level will preview content for next year, minimizing opportunities for learning loss and positioning
them to start next year ahead. TECHNOLOGY ENRICHMENT: an investment in a 1:1 Student:Chromebook ratio will make blended learning, technology-based projects, and low-cost tutorials possible.
IChromebooks and complementary training will launch in spring, providing opportunities for teachers to engage students, build digital/computer literacy and individualize instruction. FAMILY PARTNERSHIP:
la Family Partnership program will increase student achievement through a "wrap-around" college-focused environment and academically-centered parental engagement. Critical components include
creation of a K-12 curriculum for monthly Parent Academies (academies are already standard practice) and a Parent-Tutor Institute that trains "Parent-Tutors" (we have many parent volunteers, but few
providing academic support). In addition, Sinclair Community College (SCC) will provide two college counseling sessions for parents with questions about higher education. ADVISORY ACCELERATION:
DECA teachers are "teacher-advisors;" they meet daily with the same small group of students throughout students' DECA careers and create a "family" within the school. Personal and academic support
provided is critical; advisors also serve as consistent point of contact for parents. SCC will help increase effectiveness by holding college counseling for students and training teachers in coaching
strategies. Funding will enable teacher-driven professional development on maximizing relationships with parents. IN-HOUSE INNOVATION: Staff members will apply for In-house Innovation (IHI) Grants to
launch programs aimed at student achievement; selected grants will receive compensated time, financial support, and/or resources. The 1st round of IHI Grants will occur in spring and the 2nd in summer,
immediately following the EC2 Summit. The Summit, a weeklong faculty work session, addresses three critical priorities: 1) aligning curriculum and structures to create a true K-12 college-focused
continuum, 2) documenting EC best practices and lessons learned, particularly at elementary, so they are replicable, and 3) launching new innovations that will strengthen the next reiteration of EC schools.
1] Jobs For the Future, National Ed Longitudinal Study [2] National Center for Children in Poverty, OH: Demographics of Low-Income Children

12. Describe how it will meet the goal(s) selected above. - If school/district receives school improvement funds/support, include a brief explanation of how this project will advance the improvement plan.

EC2's goal is to INCREASE STUDENT ACHIEVEMENT by ensuring DECA/PREP students graduate high school prepared for college. We will do so by 1) improving DECA/PREP practices and 2) better
capturing those practices to support emerging EC schools. SMART SUMMER (SS) will scale up summer offerings to support new students entering into DECA/PREP and help "periphery" students (students
just at grade level) gain momentum. This will decrease attrition, increase academic results, and increase 4 & 5 year graduation rates. What it looks like: A four week program facilitated by Woodrow Wilson
Fellows (WWF) and parent-volunteers, under the guidance of WWF staff and DECA/PREP faculty, will support approx. 120 students drawn from K-12 and grouped into15-student "pods." TECHNOLOGY
ENRICHMENT: Digital literacy is essential for school success, but low-income students have limited access to computers. A 1:1 student:computer ratio builds computer proficiency through web-based
learning and computer-based projects. What it looks like: Class sets of Chromebooks arrive in January and professional development focused on blended learning begins. Ongoing "work groups" at faculty
imeetings will use DECA's "teachers-training-teachers" model to share new learnings and "Rounds" (established observation protocol) focused on digital learning lessons will increase effective
implementation. PARENT PARTNERSHIP: Directly enlisting famillies as academic support helps students at home and in school; indirectly, providing general support to families builds rapport and creates
learning-focused environments for students. What it looks like: DECA/PREP will facilitate roll out of a comprehensive Parent Partnership program, including: 1) SCC will conduct college counseling
sessions for parents twice over the grant period, serving a total of 40 parents. 86% of DECA parents haven't attended college; sessions will empower parents to assist students on their college path and
raise possibilities for themselves. 2) Parent Academy Curriculum will maximize effectiveness of (already existing) monthly DECA/PREP parent meetings. A committee (teachers, staff, parent) will develop
curriculum to increase awareness of the college process and enlist parents as academic support. 3) Parent-Tutor Institute will train regular parent volunteers (approximately 30) on basic instructional
strategies. Parents who "graduate" the academy will train other parents. ADVISORY ACCELERATION: Our teachers are hired as "teachers/advisors" because of their strong interpersonal skills, but few have
lexplicit training for the advisor role. EC2 will educate, strengthen and support teachers in their role as liaison between student, parent and school. What it looks like: DECA teachers will be trained by SCC in
coaching conversations and provide one-on-one follow up with students during daily advisory. Two teachers will develop and facilitate professional development on strategies for building parent-teacher
relationships. IN-HOUSE INNOVATION (IHI): Because DECA was an inaugural EC school and EC elementaries in particular are still a rarity, many DECA/PREP methods evolved organically. Having a
teacher-created school designed to meet student needs is an incredible strength, but processes/programs that spring up in the fast-paced school year are rarely formally captured. This makes it difficult to
replicate a model that we know works, inside or outside DECA/PREP. What it looks like: IHI Grants modeled after Straight A will be simplified for campus implementation and awarded to staff. An EC2
ISummit will give staff a week to collaborate, capture best practices, and better align curricula/structures from K-12, ensuring an effective and efficient school continuum. The ways in which EC2 meets the
lgoal of SPENDING REDUCTIONS are addressed in detail in Question #16.

C) SUSTAINABILITY - Planning for ing funding of the project, cost

13. Financial Documentation - All applicants must enter or upload the following supporting information. Responses should refer to specific information in the financial documents when applicable:
a. Enter a project budget

b. Upload the Straight A Financial Impact Template forecasting the expected changes to the five-year forecast resulting from implementation of this project. If applying as a consortia or partnership, please include
the five-year forecasts of each school district, community school or STEM school member for review.

c. If subsection (b) is not applicable, please explain why, in addition to how the project will demonstrate sustainability and impact.
INA

14. What is the total cost for implementing the innovative project?
464,610.75 * Total project cost

* Provide a brief narrative explanation of the overall budget. The narrative should include the source and amount of other funds that may be used to support this concept (e.g., Title | funding, RttT money, local funding,
foundation support, etc.), and provide details on the cost of items included in the budget (i.e. staff counts and salary/benefits, equipment to be purchased and cost, etc).
[Total project cost: $478,241.00 Funding will be allocated across five initiatives as follows: SMART SUMMER: $56,545 Planning and supervision support for Woodrow Wilson Fellows (WWF): $15,000. This
ill compensate WWEF staff as they align Fellow experiences with DECA/PREP's "Smart Summer," collaborate with DECA/PREP faculty, and intensively monitor program quality in the first week of
implementation. Investment in web-based curriculum, all content areas, and mathematics curriculum, a critical need area: $30,000. Potential purchases will be research-based; for example, TAI
mathematics, one of only five mathematics programs rated Highly Effective by Best Evidence Encyclopedia ($1,073.50/classroom set; an investment in 15 class sets would cost $16,102.50). Coordination
fee: $11,545. This will compensate two teacher-coordinators for Smart Summer at $5,000 + $1,545 benefits per campus. They will coordinate, plan with WWF, and support teachers/WWF in the
classroom. TECHNOLOGY ENRICHMENT: $266,100 1:1 Chromebooks: $251, 100. This allows for 850 Chromebooks to be purchased at $249/unit + $30/one-time fee for console management.
IChromebook deployment: $5,000, pays for setup and in-service professional development implementation. Chromebook application packages: $10,000, allocated according to Summit decisions.
PARENT PARTNERSHIP: $21,236 K-12 Parent Academy Curriculum/Parent-Tutor Training Curriculum: $16,236. Curriculum will be created by a five-person committee comprised of a College Liaison,
parent, and three additional staff members representing different grade levels and/or positions. At $40/hour + benefits per team member, this allows approximately 50 hours of work from each individual.
IAn additional $5,000 will be allocated to contract for video/media components of the curriculum. Marketing fees and materials for SCC Career Center Counseling: $5,000. This is a new program and will
require initial investment in marketing and materials; after launching, we will replicate existing marketing materials and cultivate word-of-mouth marketing. ADVISING ACCELERATION: $6,772.50
(Operational costs: $1,000. SCC-led sessions will be held on DECA and PREP campuses and will require use of computers, printers, and other materials. Teacher training stipend for post-session
lcounseling: $5,195.25. Allows for $150 stipend + benefits for 30 teachers. Training session on effectively communicating with parents: $577.25. Pays $250 stipend + benefits to two teachers for
designing/facilitating Professional Development session on effective parent communication IN-HOUSE INNOVATION: $127,587.50 EC2 Summit: $107,587.50. Includes following: $5,772.50 will pay a
Istipend/benefits for Summit organization, $1,000 will purchase copies and supplies, and $70,000 will pay staff stipends ($1,000/staff member, with 30 PREP staff members and 40 DECA staff members
+ benefits totaling $10,815). $20,000 will be allocated for immediate purchase of new curricula/resources to support new programs stemming from Summit. 1IG awards: $20,000. Funds allocated
laccording to request for projects designed to boost student achievement, with additional priority given to those that also reduce financial expenditures. Teachers will apply for grant approval; a small
icommittee of parents, teachers, and administrators will assess applications according to a scaled-down version of the Straight A application/rubric and award appropriately.

15. What new/recurring costs of your innovative project will continue once the grant has expired? If there are no new/recurring costs, please explain why.
13,150.00 * Specific amount of new/recurring cost (annual cost after project is implemented)

* Narrative explanation/rationale: Provide details on the cost of items included in the budget (i.e. staff counts and salary/benefits, equipment to be purchased and cost, etc.). If there are no new/recurring costs, please
explain why.

e anticipate $13,150 in annual costs to maintain EC2. The small amount required reflects the investment of Straight A funds in procuring and creating resources for ongoing use, better leveraging
lexisting relationships, and professional development.These funding priorities were chosen because of their sustainability. Ongoing costs are listed after the title of each initiative, below. SMART
ISUMMER: $10,000/year for the salaries of Smart Summer Coordinators (one at DECA, one at PREP). Ongoing costs are limited because money invested in WWF will primarily be used to create systems
land tools reusable in subsequent years (ex. observation form for WWF monitoring, scope and sequence for WWEF training). No-cost partnerships with WWF pre-existed the grant and will continue with
increased effectiveness post-grant. In addition, curricula and programs purchased for the classroom will be reusable in subsequent years. TECHNOLOGY ENRICHMENT: $2,000/year to cover ongoing
maintenance costs. Ongoing costs are limited; Chromebooks are expected to have a 4-5 year lifespan and a large scale replacement should not be needed within the near future. However, some
replacements may occur. Money not spent one year will be rolled over to the next. PARENT PARTNERSHIP: $1,000/year to cover limited purchased services (applications, marketing and printing) and
lcurriculum revisions. Ongoing costs are limited because the bulk of program funding will be used to create curriculum that will be implemented again and to leverage the impact of Sinclair Community
ICollege's (SCC) freely offered resources. DECA/DECA PREP Parent Liaisons conduct monthly Parent Academies, although they do so without a formal curriculum, and it is anticipated the creation of
Parent Academy Curriculum will provide additional capacity to effectively coordinate College Counseling with SCC; thus, coordination fees will not be needed. In addition, we believe word-of-mouth
marketing after the first iteration of SCC sessions will enable us to market the program at an extremely low cost. Finally, Parent-Tutor training will also have a curriculum and Parent-Tutors will train the
"next generation," meaning no ongoing financial needs will be incurred. ADVISING ACCELERATION: $1,000/year to cover additional training for new DECA teachers and a small allocation for operational
lcosts, such as printing. IN-HOUSE INNOVATION: NA. We do not anticipate the need for another Summit in the near future. Depending upon the success of In-house Innovation Grants, we may choose to
keep the program funded through private endowment (our cost structure is designed so state/federal fees maintain operations and private endowments spur all innovations). However, we will make that
decision after monitoring the success of our IHI Grant strategy.

16. Are there expected savings that may result from the implementation of the innovative project?




87,911.50 * Specific amount of expected savings (annual)

* Narrative explanation/rationale: Provide details on the anticipated savings (i.e. staff counts and salary/benefits, equipment to be purchased and cost, etc.)

ISeveral strategies will realize cost-savings: Est. "Smart Summer" savings: $3,900 stemming from a modest 15% reduction in summer school enroliment. DECA and PREP have a practice of including
periphery students in summer school, regardless of whether they have passed, whenever possible. These students can now opt into Smart Summers instead, where a combination of technology,
teachers in training, and Parent-Tutors will enable us to serve students at lower cost. Est. technology savings: $55, 250, based on 65% reduction in technology support needs. The 65% is a conservative
lestimate; International Data Corp estimates that Chromebooks require approximately 69% less labor to install and 92% less labor to support than traditional PCs, leading to substantial reduction in IT
lexpenditures. [1] That's because Chromebooks are managed by Google, with updates pushed out directly from Google to the computers; in addition, a lack of "hardware" means Chromebooks cannot
lacquire viruses. The transition to Chromebooks as primary computing sources should lead to a substantial reduction in update, maintenance, and security costs. Est. Family Partnership savings: $3,500,
based on a 50% decrease in study tables and tutorials. Empowering families to work towards student-achievement outcomes will mean less spent on remediation, especially as an increasing number
lof "Parent Teachers" provide support directly in our schools. Est. Advisory Acceleration savings: $25,261.50, based on restructuring the salaried Counselor role into a less substantial and lower-salaried
position. We anticipate utilizing the services of SCC and increasing the effectiveness of our teachers as "advisors" will enable us to transition the Counselor into a 75% role zeroed in on meeting students'
lsocial and emotional needs, rather than providing supplementary college counseling. [1] http://www.mercurynews.com/milpitas/ci_21690745/chromebooks-allow-students-navigate-online-learning

17. Provide a brief explanation of how the project is self-sustaining. If there are ongoing costs associated with the project after the term of the grant, this explanation should provide details on the cost reductions that
will be made that are at least equal to the amount of new/recurring costs detailed above. If there are no new/recurring costs, explain in detail how this project will sustain itself beyond the life of the grant.

EC2 is designed to minimize recurring costs. A primary focus is capturing knowledge for future use so that time and finances are not spent "recreating the wheel". Additionally, this project will enable us to
better leverage existing resources. EXAMPLE: Woodrow Wilson Fellows (WWF) have been working in our summer school for the past two years, but because they have limited lesson planning experience,
they have primarily acted as aides and tutors. Positioning WWF as facilitators for blended learning will make better use of their deep content knowledge and emerging instructional abilities and allow
DECA/PREP to serve more students. We will be able to sustain this because we will use funds to create reusable tools that ensure a fit between student needs and Fellows' needs as teachers-in-training
(ex. observation forms, scope and sequence for Fellow skills). EC2 is sustainable, in part, because it is built on two general goals aimed at raising student achievement: 1) improving usage of existing
resources and 2) capturing knowledge. The small amount required to maintain EC2 initiatives, $13,500, will be alleviated by reduction in expenditures caused by better use of resources. The bulk of
reduction occurs in two key places: 1) "Smart Summer": By proactively working to avoid challenges for students we can spend less on remediation later. Decreasing summer learning loss for periphery
students and supporting incoming students will mean fewer students need to be served by intervention (study tables, tutors) in the fall. 2) Investment in and maintenance of traditional computers is
lenormously expensive: the amount spent on technological support last year (not including salaried technological support, serving both DECA and PREP campuses) was $76,000. While somewhat more
limited in usage, Chromebooks provide a low-cost alternative in both initial investment and maintenance. For context, the amount spent on maintaining our computers at both campuses last year could have
urchased more than 280 Chromebooks. DECA/PREP's staff is innovative, creative and collaborative and will welcome the chance to continue the work begun in EC2.

D) IMPLEMENTATION - Timeli ication and

18. Fill in the appropriate dates and an explanation of the timeline for the successful implementation of this project. In each explanation, be sure to briefly describe the largest barriers that could derail your concept or
timeline for implementation and your plan to proactively mitigate such barriers. In addition, the narrative should list the stakeholders that will be engaged during that stage of the project and describe the
communication that occurred as the application was developed.

Describe the ongoing communication plan with the stakeholders as the project is implemented. (Stakeholders can include parents, community leaders, foundation support and businesses, as well as educational
personnel in the affected entities.)

* Proposal Timeline Dates

Plan (MM/DD/YYYY): 01/10/2014

* Narrative explanation

Plan: 1/10/2013 In January a "launch" committee of representatives from DECA/PREP, Sinclair Community College (SCC), and Woodrow Wilson Fellows (WWF), spearheaded by DECA/PREP
Superintendent, will create an action plan delineating stakeholders, deliverables and key dates. A high-level action plan will be shared with parents at Parent Academy and with staff at Faculty
Meetings. Potential obstacles: 1) Because of EC2's scope there are many stakeholders; work will be distributed in order to ensure implementation doesn't become overwhelming (the
lsuperintendent oversees campus leads, who in turn oversee initiative leads and coordinate with partners). However, this means clear timeline/ownership is crucial. A shared workplan delineating
timeline, ownership and objectives will guide monthly committee meetings, ensuring communication between stakeholders and facilitating mid-course corrections. 2) This is a broad program
requiring substantial effort from staff and families. However, the ideas stem from parent and teacher feedback-thus, investment is high and critical ideas have been "pre-vetted."

Implement (MM/DD/YYYY): 01/15/2014

* Narrative explanation

Implement: 01/15/2013 EC2 requires implementation over a course of months; specific dates will be chosen at the January planning meeting and adjusted as needed. A provisional scope and
lsequence is below: SMART SUMMER: (MAR) Coordinators hired, DECA/PREP/WWF planning meeting #1: focus on overall structure (APR) meeting #2: focus on aligning Fellow preparation with
ISmart Summer structure, logistical planning, WWF develops scope/sequence (MAY) meeting #3: focus on blended learning best practices and supervision, tools finalized, logistics finalized,
students invited based on MAP/KRAL/OAA/OGT assessments (JUN) student roster finalized, groups assigned, Smart Summer launches TECHNOLOGY: (JAN) Chromebooks purchased (FEB)
IChromebooks delivered to classes, initial PD (MAR) Chromebooks in use, teacher-facilitated best practice share at faculty meeting (APR) continuation of Mar., "rounds" observations focused on
digital learning launch (MAY) continuation of Apr., knowledge-capture at faculty meeting (JUN) Chromebooks and knowledge-capture used for Smart Summer FAMILY PARTNERSHIP: (JAN) EC2 plan
shared, Parent Academy Curriculum (PAC) team appointed and biweekly meetings begin (FEB) PAC creation continues, SCC facilitates 1 of 2 college sessions, Parent-Tutor recruitment (MAR) PAC
creation continues, SCC facilitates 2 of 2 Career Counseling sessions, Parent-Tutor training in lieu of Parent Academy (APR) PAC creation continues, Parent-Tutors begin (MAY) continuation of Apr.
(JUN) PAC completion, avail. Parent-Tutors assist w/ Smart Summer ADVISORY ACCELERATION: (JAN) Coaching training scheduled with DECA staff, SCC session w/ teacher follow-up for 11/12th
land 9th/10th, parent strat. teachers hired (FEB) SCC session for 11th/12th, teacher follow-up; parent strat. PD created (MAR) Advisory Acceleration: SCC session w/ teacher follow-up for 11th/12th
land 9th/10th ; Parent Strategy PD at faculty meeting (APR) SCC session w/ follow-up for 11th/12th (MAY) SCC session w/follow-up for 11th/12th grades (JUN) SCC session w/ follow-up for 11th/12th
lgrade sessions IN-HOUSE INNOVATION: (JAN) Preview EC2 Summit and IIH grant w/ faculty (FEB) Leadership teams (existing volunteer weekly meeting of teacher/admin) begins shaping IIH grant
process by adapting Straight A (MAR) 1st round IIH grant, Summit planning (APR) IIH grants monitored, Summit planning (JUN) Summit, 2nd round IIH grant Potential obstacles: 1) Taking on
multiple projects in the spring/two ambitious projects in the fall requires substantial human capital. However, the summer programs will be led by different individuals and there will be a weekend
buffer between; in addition, this sort of fast-change cycle is part of DECA/PREP culture 2) It's difficult to estimate amount of time needed to develop curriculum; for this reason, priorities will be set. For
lexample, with Parent Academy Curriculum the most critical grade bands (3-5, 6-8, and 12) will be prioritized if time allotted isn't sufficient.

Summative evaluation (MM/DD/YYYY): 06/30/2014

* Narrative explanation

ISummative evaluation: 06/01/2018 Monthly progress monitoring meetings will occur Jan-Jun 2014, with a step-back review of initial implementation conducted at the close of June. Primary points of
data include: grades, OGT/OAA assessments, graduation rates, attendance, surveys of students/staff/parents. However, we believe at least two years will be needed to scale EC2 up to significant
impact for students, and similarly, assessment of cost-savings will be more valid over time. Potential obstacles: Data collection and review can be a time-consuming process. However, we will be
using data collected by state (OGT, OAA, graduation rates) whenever possible because they are the best measures of our ultimate goals and collected by the state. We will also administer family,
istudent and staff surveys; because they will be created in-house, we will be able to tailor them as we realize better questions for measurement.

19. Describe the expected changes to the instructional and/or organizational practices in your institution.

IThe Early College (EC) model is intensive for students because it combines rigorous academics with a host of EC components that teach college-going habits; meanwhile, many of our students enter two
or more grade levels behind. This is why PREP was opened: as PREP students become DECA students, we can shift focus from remediation to rapidly accelerating readiness for college. It is an important
move, but it is not enough. The Straight A Fund Grant will allow DECA/PREP to make necessary instructional and/or organizational changes:1) Because of SMART SUMMER, which consists of individualized
computer-based instruction and tutoring, we will see more students starting the fall set up for success. Students entering into DECA/PREP with academic deficits will have a chance to get better prepared
[for rigor ahead and adjust to the culture. Meanwhile, existing DECA/PREP students "just" at grade level when the school year ends and at high risk of regressing over the summer will instead step into the
fall with a preview of content ahead. This represents an important shift in our culture: a shift towards meeting student needs proactively. Assessments at the close of Smart Summer and/or the start of fall

ill tell us if we are on track. 2) We will use more TECHNOLOGY in instruction than ever before, more than doubling the current amount of time computers are used. As a result of computer-based projects
land blended learning we will have a) more individualized instruction and b) more computer-literate students. Evaluation will be based in part on students' digital projects, teacher evaluations, &
"Rounds" (observations) conducted during Chromebook lessons. 3) We will do a better job supporting parents (and in doing so, supporting students) and we will enlist them as fellow educational
advocates through PARENT PARTNERSHIP. A formal Parent Academy Curriculum and Parent-Tutor training will be created for and with parents to help them be true partners in their child's education.
Parent feedback surveys will be used for evaluation. 4) ADVISORS, one of the most powerful components in the EC model, will become even more powerful. DECA/PREP faculty members are hired for both
their instructional expertise and their ability to connect with and guide students. Though they are "teacher-advisors," they have no formal training for their role, which includes communication with parents and
ladvising a small group of multi-grade students on a daily basis. This initiative will allow for the development of strategies and materials that assist teacher/advisors in this important role. Newly created
protocols will be helpful to both current and new teachers, and will help provide consistency across advisories. 5) The natural bent towards IN-HOUSE INNOVATION at DECA/PREP will be maximized by
creating structured opportunities for innovation, akin to what we see in some of the other most progressive organizations (ex. Google, whose 80/20 provides staff with 20% of their time for creative projects).
DECA/PREP has always been a forward-looking organization, with most changes stemming from grassroots ideas; DECA's board and administration intentionally grow this culture. While the particulars of
IHI may not continue (Summit, grants) the projects stemming from these experiences will be carried forward, and planning time and faculty meetings can dedicate time to innovation on a regular basis. The
success of IHI will at least in part be evaluated by staff presentations of the progress demonstrated from/by new programs that arise. We have the leaders, partners, parents, & passion to realize EC2 and
keep its initiatives going.




E) SUBSTANTIAL IMPACT AND LASTING VALUE - Impact, evaluation and replication

20. Describe the rationale, research or past success that supports the innovative project and its impact on student achievement, spending reduction in the five-year fiscal forecast or utilization of a greater share of
resources in the classroom.

IAll initiatives are designed to push student achievement, with cost-savings a benefit. SMART SUMMER: As Geoffrey Canada says, the traditional educational system comes from a time "when we had rotary
phones." This includes the school calendar, designed for agrarian times and shaped around a long summer break. In the best case scenario the calendar doesn't help students; in the worst case scenario,
it hurts. It has been repeatedly demonstrated that long breaks lead to learning loss, particularly for students from low-income and minority backgrounds (Chittom & Klassen, 2013; Dessoff, 2011). In Ohio,

here 43% of students are economically disadvantaged, this is an unacceptably inefficient system; at an EC, where the goal is college, it simply won't work. DECA/PREP experiments in "pre-teaching" and
lenrolling periphery students in summer school indicates Smart Summer WILL work. It will prevent learning loss, close gaps, and set students up for success. TECHNOLOGY: Blended learning boosts
student achievement for both remediation and high performers, in part because it appeals to differing styles of learning; it is also interactive and individualized (Felder & Brent, 2005; Storz & Hoffman, 2013).
In addition, learning with technology can inspire research, critical thought, and teamwork (Taylor & Duran, 2006). "Flipped instruction" pilots at DECA/PREP and use of a Chromebook lab at DECA show
technology is engaging and effective. PARENT PARTNERSHIP: There is no "one size fits all" model, but forty years of research confirms that engaging parents works: "Families are essential, not just
desirable" (Christenson and Sheridan, 2001). A research review on impact of parental involvement shows students perform better academically, enroll in more rigorous programs, and are more likely to
lgraduate and advance onto post-secondary education (National Education Association, 2012). Academics-focused family partnerships are particularly effective. In California's Project 2-INSPIRE, children

hose parents participated had a statistically significant increase in scores; for example, math scores increased 18.5-23.1 points. We believe parent curriculum and parent-tutor program will show a similar
impact. PREP recently recruited/trained two parents as book club leaders; they are some of our highest performing book clubs, and we want to expand that impact. Also, given that 86% of DECA parents
have not attended college, SCC's counseling will better enable parents to understand and guide students towards college (Cabrera & LaNasa, 2000). According to Harvard University (2010), family
lengagement is "an overlooked strategy that can leverage improvements in student learning" and our Parent Partnership is designed to do exactly that. ADVISORY ACCELERATION: Advisory is a critical
relationship-building tool and making it more effective will impact student achievement. The replication of caring relationships and high expectations messages across environments promotes resilience in
children, helping them succeed in academics and life (Rak & Patterson, 1996). In interviews, DECA students consistently report their advisor was crucial to helping them stay academically on-track. The
school-home connection that advisory creates for parents is equally important; parents with positive perceptions of school and/or education are far more likely to be involved in their child's school
(Epstein,1986; Lindle, 1991). IN-HOUSE INNOVATION: Summit and IHI grants will provide the "intensity, sharp focus, and finite time frame" that Harvard Business Review (2013) suggests is critical for
innovation. We have continually seen our best ideas for student achievement coming from our faculty and IHI will scale up that impact. Opportunities to engage in self-reflection, observation, planning, and
imeaningful discussions with colleagues allows feedback and refinement of practices to effectively reshape organizational practices (Zepeda, 2012). We improve: students succeed.

21. Is this project able to be replicated in other districts in Ohio?

¥ Yes = No

22. If so, how?

EC2 will build on a decade of EC implementation to craft "next generation" EC schools. A primary objective of EC2 is refining and capturing effective strategies so interested schools can implement them

ith less trial-and-error: if college is going to be a real possibility for all Ohio students, sharing best practices must be a priority. An educational model's effectiveness varies in different contexts; a school
imay find it useful to implement and/or adapt only one specific strategy. For that reason, the ability to replicate each strategy must be considered: SMART SUMMER. Shortening the summer for periphery
students is an extensive undertaking for a school, unless a) they have a yearlong calendar that replaces a long summer with several "intercessions" throughout the year, shortening the summer for ALL
students, or b) they have already invested in the technology and partnerships (WWF, Teach For America, community volunteers) that make a low-cost Smart Summer feasible. Schools without either
lelement in place can expect 1-2 years to launch a Smart Summer; schools with one element (for example DECA already has relationships with new teacher programs) in place can likely mobilize a Smart
ISummer in 3-6 months. TECHNOLOGY ENRICHMENT. While savings gleaned from a transition to Chromebooks makes it feasible for schools to purchase them in large numbers, launching a 1:1
student:computer ratio requires a substantial initial investment. Most schools will not be able to launch a similar program without government revenue, grants, or private donations. However,
implementation can occur relatively quickly, with Chromebooks and complementary professional development deployed within 1-2 months. FAMILY PARTNERSHIP: Family Partnership strategies are
replicable to different degrees. Parent Academy is highly adoptable; we intend to make Curriculum and implementation support available to other schools at low-cost. Offering college-focused counseling
depends on relationships with local colleges/universities. Many will view it as a recruitment strategy, enhancing the possibility support can be enlisted. Training parents as "Parent-Teachers" may be the
most difficult; strong and trust-based relationships are critical and cannot be built overnight. ADVISORY ACCELERATION: The extent to which "advisory acceleration” (training teachers in college
coaching/enhancing parental communication skills) makes sense in other settings depends upon whether they have or will adopt the advisory concept. For schools without teacher-advisors, training staff in
college coaching offers little impact; for schools with advisors, leveraging local resources for one-time training should yield affordable results. As for teacher-led professional development on parental
communications, this can be done in a low-cost way in any number of schools. It primarily requires an allocation of time, not money. SUMMIT: Holding a teacher Summit to redevelop school programming is
highly contextual. Without a school culture that prizes teacher-leadership and constant improvement, this type of program cannot be implemented effectively. Developing this culture at a new school takes
labout a year; transforming the culture of an existing school to this type of culture may take even longer. However, IIG may be a worthwhile practice for schools trying to foster improvements; in fact, they could
be the starting point for schools trying to create a culture of teacher-leadership and continuous development.

23. Describe the substantial value and lasting impact that the project hopes to achieve.

Putting urban learners on the pathway to college has been the singular focus of DECA since its inception; at the heart of all DECA/PREP's work, including EC2, is student achievement. We believe the
increased educational attainment of our approximately 850 students (primarily from urban, low-income, minority backgrounds) is of substantial value to the community. Two-thirds of our DECA college
lgraduates are employed in our community post college-graduation, representing a vital infusion of inspiration and human capacity into an economically struggling area. Furthermore, we believe refining and
solidifying @ model that puts all students on the path to college can help transform educational trajectories for a large number of Ohio students. For this reason our topline measure of EC2's success is the
ICollege Clearinghouse report tracking DECA students' graduation from college; College Clearinghouse 2018 will give us the first opportunity to see whether students who experience EC2 are more
prepared (and therefore successful in) college. In the interim, we will track progress through other measures: state test scores, high school graduation, and in-house measures of assessments (grades,

'oodcock Johnson, MAPP scores, etc). LASTING IMPACT As demonstrated in Question #17, EC2 is sustainable. With the exception of the EC2 Summit, which is intended to be a one-time investment, EC2
initiatives will be continued and built upon in subsequent years according to financial and staff capacity. Because EC2 relies upon or advances existing structures (relationships with SCC and WWF;
ladvisories; teacher-leadership) their continuation will be natural. At ten years into our mission, we are nowhere close to slowing down. We look forward to sharing effective parts of our practice with other
schools. We will do that through structures we've used in the past: 1) hosting school visits 2) participating in/hosting symposiums 3) collaborating with other schools. The difference is that we will have an
updated document emerging from Summit that outlines what our best practices are, as well as a Parent Academy Curriculum and house-created professional development. These will give fellow
leducational innovators tools they can take away and use as a baseline for their own innovations.

24. What are the specific benchmarks related to the fund goals identified in question 9 that the project aims to achieve in five years? Include any other anticipated outcomes of the project that you hope to achieve that
may not be easily benchmarked.

EC2's goal is student achievement that puts students on track to success in college: given that, the best measure of success will be college graduation rates of our first EC2 class. College Clearinghouse
12018 data will be the first time we will see college graduation of EC2 students (this will be students who were seniors during first full year of EC2 implementation). We expect to see the best measures
several years out, as results of EC2 innovations amplify for students with multiple years in our revised model. In the interim, we will use other benchmarks to make sure we are on track to our goal: OGT and
IOAA scores comparable to suburban peers (will be set according to grade level/content area) 10% increase in high school graduation rate Because we want to delineate the effectiveness of individual
initiatives, as well as the overall model, each will have a specific benchmark. Specifically, we expect to see: Effectiveness of SMART SUMMERS, including: 120 new/current students served; a 20% increase
between pre- and post-test scores or final average of 80% on summative assessment Effectiveness of TECHNOLOGY, including: computers utilized in classrooms an average of 8 hours/week; "the
Rounds" teacher-observing-teacher protocol captures "substantial evidence" of effectiveness in classrooms; each student completes a minimum of one technology-facilitated project, and/or demonstrates
"substantial gains" on web-based learning tools (ex. Khan Academy). Effectiveness of FAMILY PARTNERSHIP, including: 80% of family surveys rate SCC college sessions/follow up as "effective" or "very
effective; a 50% of parent volunteers in academic roles Effectiveness of ADVISORY ACCELERATION, including: 75% of family surveys rate relationship with advisor as "strong" or "very strong"; 100% of
students 12th grade students participate in College Counseling; 80% of students rate College Counseling as "helpful" or "very helpful” Effectiveness of IN-HOUSE INNOVATION, including: creation of
document, video, or other article capturing DECA/PREP structures and strategies; creation of curricular scope and sequence aligned to Common Core and college needs; creation of structural scope and
sequence creating a continuum from K-12 leading to successful completion of DECA Gateways (which include community service, job hours, and internship), and at least five programs focused on student
lachievement funded through IIG, with their own demonstrated results

25. Describe the plan to evaluate the impact of the concept, strategy or approaches used.

* Include the method by which progress toward short- and long-term objectives will be measured. (This section should include the types of data to be collected, the formative outputs and outcomes and the systems
in place to track the program's progress).

* Include the method, process and/or procedure by which the program will modify or change the program plan if measured progress is insufficient to meet program objectives.

IOur final and most meaningful analysis of program success will be student outcomes. Specifically, state assessments and grades at both DECA and PREP(2015), as well as retention (2014), graduation
rates (2015) and ACT scores (2015) at DECA. The state report card system tracks all of these metrics except for the ACT scores, which are monitored in house at DECA by our Special Projects Assistant.
IOur secondary goal is reducing financial expenditures. DECA and PREP share a rigorous accountant: for four years in a row we have received the highest rating possible from the state auditor. Our
treasurer will be able to track expenditures and monitor overall financial outcomes. Because we don't expect to see the full impact of measures until we've been able to complete the initial implementation
cycle, we will diligently monitor our progress towards short-term goals.

By virtue of applying for the Straight A Fund, all applicants agree to participate in the overall evaluation of the Straight A Fund for the duration of the evaluation timeframe. The Governing Board of the Straight A Fund
reserves the right to conduct evaluation of the plan and request additional information in the form of data, surveys, interviews, focus groups, and any other related data to the legislature, governor, and other interested
parties for an overall evaluation of the Straight A Fund.

PROGRAM ASSURANCES: | agree, on behalf of this applicant agency and/or all identified partners to abide by all assurances outlined in the Assurance section of the CCIP. In the box below, enter "l Accept" and
indicate your name, title, agency/organization and today's date.

|I accept.Judy Hennessey, Ph.D. Superintendent and CEO Dayton Early College Academy 10/23/13









