Budget

arysville Exempted Village (045476) - Union County - 2014 - Straight A Fund - Rev 0 - Straight A Fund - Application Number (238)

U.S.A.S. Fund #:
Plus/Minus Sheet (opens new window)

Salaries Retirement Fringe Purchased Services Supplies Capital Outlay Other Total
100 Benefits 400 500 600 800

Purpose 200

Code

Instruction | 0.00 | 000 | 173,370.00 | 187,465.00 | 2,027,012.00 | 0.00 | 2,387,847.00

Support Services [ 0.00 | 0.00 | 115,863.00 | 0.00 | 0.00 | 000 | 115,863.00

Governance/Admin [ 45,736.60 | 22,257.05 | 40,497.00 | 2,500.00 | 1,250.00 | 0.00 | 112,240.65

Prof Development f 25,500.00 4,102.95 || 386,258.00 || 2,000.00 || 0.00 | 0.00 | 417,860.95

Family/Community [ 0.00 | 000 | 25,000.00 | 000 | 0.00 | 000 | 25,000.00

Safety f 0.00/ | 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00

Facilities | 0.00 | 000 | 9,088,470.63 | 000 | 350,000.00 | 0.00 | 9,438,470.63

Transportation [ 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | 000 | 0.00

Total [ 71,236.60 | 26,360.00 | 9,829,458.63 | 191,965.00 | 2,378,262.00 | 0.00 | 12,497,282.23
Adjusted Allocation 0.00

Remaining -12,497,282.23




JApplication

Marysville Exempted Village (045476) - Union County - 2014 - Straight A Fund - Rev 0 - Straight A Fund - Application Number (238)

Applicants shall respond to the p

pts or i in the areas listed below in a narrative form.
A) APPLICANT INFORMATION - General Information, Experience and Capacity

1. Project Title:Marysville Early College High School and Union County Innovation Center

2.Executive summary: Provide an executive summary of your project proposal and which goal(s) in question 9 you seek to achieve. Please limit your responses to no more than three sentences.

Marysville Exempted Village School District (MEVSD), its consortium partner Ohio Hi Point Joint Vocational School District (OHP) along with Columbus State Community College (CSCC), Honda of America
Manufacturing, LLC (Honda), Union County Chamber of Commerce (Chamber) and EDWorks are joining together to create the Marysville Early College High School (MECHS) and Union County Innovation
ICenter. By using EDWorks' Fast Track school design, the consortium will significantly increase student achievement for students attending Ohio's first manufacturing related STEM (science, technology,
engineering, math) Early College High School where they can earn 45-60 college credits and a high school diploma in four years. Partners will reduce spending and drive a greater share of resources to the
classroom as they transform a vacant school into a state of the art Union County Innovation Center where MECHS, OHP, CSCC and Honda share space, services and programs which will significantly
increase regional access to high quality, industry standard career/tech, college and workforce development programs for nearly 2,000 youth and adults by 2019.

300 3. Total Students Impacted:

4. Lead applicant primary contact: - Provide the following information:

First Name, last Name of contact for lead applicant: Diane Mankins
Organizational name of lead applicant: Marysville Exempted Village School District
Unique Identifier (IRN/Fed Tax ID): 045476

Address of lead applicant: 1000 Edgewood Drive, Marysville, Ohio 43040

Phone Number of lead applicant: 937-644-8105

Email Address of lead applicant: dmmankin@marysville.k12.oh.us

5. Secondary applicant contact: - Provide the following information, if applicable:

First Name, last Name of contact for secondary applicant: Debbie Wortman
Organizational name of secondary applicant: Ohio Hi-Point Joint Vocational School District
Unique Identifier (IRN/Fed Tax ID): 051334

Address of secondary applicant: 2280 State Route 540, Bellefontaine, Ohio 43311

Phone number of secondary applicant: 937-599-3010

Email address of secondary applicant: dwortman@ohiohipoint.com

6. List all other participating entities by name: Provide the following information for each additional participating entity, if applicable: Mention First Name, Last Name, Organizational Name, Unique Identifier (IRN/Fed Tax
ID), Address, Phone Number, Email Address of Contact for All Secondary Applicants in the box below.

Organization: Columbus State Community College Contact: Jeff Spain (IRN/Fed Tax ID)F. Address: 550 East Spring Street, Columbus, Ohio 43215. Phone number: 614-287-5353. Email
laddress of secondary applicant: jspain01@cscc.edu Organization Honda North America Services, LLC Contact: Scot McLemore, Manager of Technical Development (IRN/Fed Tax ID):m Address:
19900 State Route 739, Marysville, Ohio 43040 Phone: 937-642-5000 x - 60877 Email: scot_mclemore@hna.honda.com Organization: EDWorks Contact: Harold Brown (President Unique identifier
(IRN/Fed Tax ID): Address: One West Fourth Street, Cincinnati, Ohio 45202 Phone: 614-745-4579 Email: brownh@edworkspartners.org Organizational: Union County Chamber of Commerce
Contact Eric Phillips, Director Economic Development Unique identifier (IRN/Fed Tax ID):_ Address 227 East Fifth Street, Marysville, Ohio 43040 Phone : 937-642-6279

7. Partnership and consortia agreements and letters of support: - (Click on the link below to upload necessary documents).

* Letters of support are for districts in academic or fiscal distress only. If school or district is in academic or fiscal distress and has a commission assigned, please include a resolution from the commission in
support of the project.

* If a partnership or consortium will be established, please include the signed Straight A Description of Nature of Partnership or Description of Nature of Consortium Agreement.

UploadGrantApplicationAttachment.aspx

8. Please provide a brief description of the team or individuals responsible for the implementation of this project including relevant experience in other innovative projects. You should also include descriptions and
experiences of partnering entities.
Rubric 1: Team qualifications, skills experience Project Director: Kathy McKinniss, MEVSD MSPrincipal. Coordinate all activities; support project Lead Project Team/managers/fiscal dept completing
compliance docs. Experience: highly skilled school leader & professional developer; supported/ expanded project based learning creating new opportunities for students to think/innovative. Construction
Manager: Mike White, MEVSD Business Services Director. Oversee all facility renovation/construction activities. Led multiple innovative K-12 construction projects Lead Project Team (LPT) Role: executive
loversight (1 executive per partner); oversees major activities, expenditures & partnership development. LPT Members/Experience: Diane Mankins, MEVSD Superintendent. Led early HS re-design project in
Reynoldsburg, created alternative HS pathway for dropout recovery. Created Marysville Transformational Leadership Team to re-envision teaching/learning. Jeff Spain, Columbus State Operations
Supervisor. designed, planned/implemented training solutions for corporate/public sector; implemented training innovative program 1000+ Ohio logistics workers. Scot McLemore, Honda Manager-
ITechnical Development. advisor to Ohio Dept of Ed Manufacturing Curriculum team, Columbus State Dept of Engineering; Hi-Point & Tolles Career Centers & area Project Lead The Way (PLTW) teams.
Debbie Wortman, Hi Point Satellite Director. partnered with business/industry/higher ed on cutting edge new programs housed in unique settings using vacant buildings Andrea Mulkey, EDWorks Director of
Strategic Partnerships. 10 years nonprofit/public sector program management. Assisted State University of New York to implement 23 Smart Scholars ECHS/managed Ohio ECHS Network. LPT supported
by partner project managers: MEVSD (Andy Culp, Asst Superintendent; Cindy Ritter, Treasurer; Christopher Deis, IT Director; Aaron Cook, HS Principal), Partners (Robin Kanaan, EDWorks, Teaching &
Learning Director; Eric Phillips, Union County Chamber, COO). Role: Manage organization's activities. Rubric ltem 2: Partners qualifications & Roles MEVSD: (lead applicant/fiscal agent, provide facility,
recruit students). Innovation - created "transformational committee" to research, benchmark, & learn about educational reform. Partnered with Scotts Companies on STEM, SEEDS program; nationally
recognized for "Outstanding Advanced Placement" results. Nationally ranked Agriculture/FFA Program. Hi Point (consortium applicant, bring STEM Career Tech programs to Innovation Center, share
services/programs with ECHS). Innovation: Collaborated with industry to implement youth/adult training programs addressing workforce needs; locating programs in unique settings and/or renovated
acant facilities. Columbus State (ECHS Higher Ed partner-college course provider). Innovation: partnered with central Ohio companies to address workforce improvement & economic development needs
through ground-breaking approaches to education, career counseling, talent development, customized training & organizational performance Honda. (ECHS industry partner, join in using shared services
Innovation Center) . Innovation: collaborated with area MS/HS supporting STEM outreach where students learn robotics & manufacturing systems; partnered with central Ohio higher ed to offer engineering/
lengineering tech students technical career work opportunities . EDWorks (school development/professional learning/curriculum) Innovation: successfully enacted high school improvement at state, district,
land school levels; innovative designs raised performance expectations for 50,000 students & 3000+ teachers sharpened skills through job embedded professional learning. Union County Chamber(ECHS

industry partner); Supports Innovation efforts such as Business, Education & Workforce Team, Union County CEO Roundtable, Business- Education Connection Grant Program, Workplaces of Today &
[Tomorrow

B) PROJECT DESCRIPTION - Overall description of p

ject and ali t with Out:

9. Which of the stated Straight A Fund goals does the proposal aim to achieve? - (Check all that apply)
¥ student achievement

& Spending reductions in the five-year fiscal forecast

M Utilization of a greater share of resources in the classroom
10. Which of the following best describes the proposed project? - (Select one:)
™ New - never before implemented

r Existing and researched-based - never implemented in your district or community school but proven successful in other educational environments

¥ Mixed Concept - incorporates new and existing elements




L Enhancing/Scale Up - elevating or expanding an effective program that is already implemented in your district, school, or consortia partnership

11. Describe the innovative project.

Rubric Item 3 &4: Bold Innovation Solutions advancing identified goals & Description of Innovative Project Goal 1: Significantly Improve Student Achievement by implementing EDWorks' Fast Track ECHS
Model. MEVSD & OHP created a Design Team of highly experienced/innovative education & industry professionals from CSCC, Honda & Chamber to design & open Ohio's first manufacturing related
Science, Technology, Engineering and Mathematics (STEM) Early College High School. EDWorks will lead Design Team through tested processes formulating a plan to start & scale this unique school
imodel. EDWorks' support includes curriculum development, community engagement, partnership development & visits to high performing/innovative STEM & ECHS to learn best practices & develop a
network for teacher collaboration. Marysville Early College High School (MECHS), a school of choice option for Marysville HS students, will open fall 2014 serving 100 - 9th graders. MECHS will add 100
freshman each year until it is fully operating grades 9-12 (400+ students). MECHS staff will integrate STEM pedagogy across the curriculum so every student is engaged in rich, inquiry based learning. All
8th graders take COMPASS Test & with a CCSC student advisor will develop personal college readiness plan including acceleration/ remediation plans. MECHS students choose from 3 college/ career
pathways: Manufacturing, Information Technology & Health Sciences. In partnership with Honda, Chamber & area business, students will address real world industry problems, complete internships &
capstone research in chosen pathway. MECHS 9th graders regardless of COMPASS results will take at least 1 CSCC course & with careful planning, during the 4 year high school experience, students can
complete their diploma, earn stack-able certificates, industry certifications & up to 45-60 college credits (onsite, online, dual enrollment, blended). Goal 2: Significantly Reduce 5 Year Expenditures by
creating a shared service Union County Innovation Center. Partners will transform a vacant 131K sq. ft. school into a state of the art Union County Innovation Center where MECHS, OHP, CSCC & Honda
share space, services & programs significantly increasing regional access to high quality, industry standard career/tech, college & workforce development programs. Prior to closure this facility served
1,000 children. By 2019, partners expect 2,000+ adults & youth will use the facility annually for high school, career/tech, college & workforce training including Honda pre-employment training. Renovations
include creation of state of the art learning labs to support STEM Pedagogy in comprehensive industrial robotics, advanced manufacturing, technology, science, and workforce credentialing. Classroom &
icommon area renovations will make spaces more collaborative, flexible & transparent. Upgraded HVAC and energy efficiency upgrades will decrease long term operational costs. Partners will share costs
& provide each other with in kind access to mutually beneficial programs, services & supports. CCSC will conduct feasibility study to determine extent to which the community will benefit from further
lexpanded services. MEVSD will conduct enroliment study to plan for future student needs. Goal 3: Significantly Drive Resources to Classrooms by sharing instructional/ administrative services. MEVSD/OHP

ill further expand shared services bringing new programs to the Innovation Center in Fall 2014, serving 300 students (100 MECHS & 200 OHP). They will also share cost of school administrator. MEVSD

ill provide academic content staff & OHP provides Career/Tech staffing and programmatic equipment/supplies. CSCC will teach/provide college level and college preparatory courses, minimizing
recidivism and lowering dual credit expenditures. CSCC will expand online/blended courses aligned to MECHS pathways.

12. Describe how it will meet the goal(s) selected above. - If school/district receives school improvement funds/support, include a brief explanation of how this project will advance the improvement plan.

Rubric Item 5-Impressive/Reasonable Outcomes 5 Yr Benchmarks & Long Term Objectives - see Question 24-25. Project Outcomes below will be met by 6/30/2014. 1. Significantly Improve Student
IAchievement by planning to open a manufacturing related STEM Early College High School using EDWorks' Fast Track (ECHS) Model. Outcome1: 100% Marysville 8th graders will complete COMPASS Test
land have personalized plan for college readiness. Outcome2: MECHS will have a complete 4-year program of study framework with 3 career pathway options each including internships & capstone
projects. Outcome3: 100% MECHS staff will complete EDWorks professional development. Outcome4: MECHS will have projected enrollment of 100 9th grade students. Goal 2: Significantly Reduce 5 Year
Expenditures by creating a shared service Union County Innovation Center. Outcome5: Develop a fiscal plan for Union County Innovation Center that can result in significant savings over 5 years for
MEVSD/OHP. Outcome6: Complete facility renovation to create Union County Innovation Center Outcome7: All partners sign MOUs describing obligations, shared services/programs aligned to fiscal plan.
Goal 3: Significantly Drive Resources to Classrooms by sharing instructional/ administrative services. Outcome8: Develop MOU describing shared instructional & administrative services. Outcome9: Fall
2014, 300 (100 MECHS & 200 OHP) total students attending shared service programs at Union County Innovation Center. Outcome10: Expand # online/blended CSCC courses aligned to MECHS career
pathways. Rubric Item 6- Strong Project Plan Lead Project Team (LPT) meets weekly to drive planning efforts to open MECHS next fall. If awarded, the full plan described below will be implemented. If
funding is not awarded, plans will be scaled back temporarily while seeking additional funding, but all partners are committed to opening MECHS to 9th graders in Fall 2014 & moving additional OHP
courses to MECHS. Straight A Funds will primarily cover critical one-time start up tasks allowing the project to scale faster & serve more students/adults sooner resulting in reduced consortium districts'
lexpenses. 1. Significantly Improve Student Achievement MEVSD assign full time Project Director to manage Goal 1 & 3. EDWorks will facilitate Design Team (staff, parents, CSCC, Honda,Chamber) to
create the vision, portrait of a graduate & foundational documents for ECHS design. MECHS staff, partners co-create 4 year program of study & design operational/strategic systems to open MECHS. All 8th
lgraders take COMPASS Test & personal college readiness plan will guide acceleration/remediation.EDWorks will support ECHS staff/student recruitment, family engagement, community & new partners.
Goal 2: Significantly Reduce 5 Year Expenditures Partners & contractor created preliminary plans/timeline to complete Union County Innovation Center renovations within grant period. MEVSD Bus Svc
Director is district Construction Manager & will oversee all renovation activities, meeting weekly with contractors/partners. Project Account Manager will monitor grant & Treasurer will refine long term cost
projections to quantify consortium 5 year savings. CSCC/MEVSD will conduct studies regarding need for college & enrollment projections. MOUs will be created for operational costs and in-kind services
from all partners. Goal 3: Significantly Drive Resources to Classrooms MEVSD will provide HS core content staff/courses; OHP provides HS career/tech staff/courses; CSCC provides traditional, on-line and
blended college/adult workforce staff/courses; Honda provides pre-employment training & curriculum development aligned to manufacturing industry standards with Tooling U-SME. Lab equipment/ facility
space available to all. MEVSD/OHP will share administrative costs. EDWorks will help create MOUs to blend K-12, higher ed & corporate needs & funding sources.

C) SUSTAINABILITY - P ing for ing funding of the project, cost breakdown

13. Financial Documentation - All applicants must enter or upload the following supporting information. Responses should refer to specific information in the financial documents when applicable:
a. Enter a project budget

b. Upload the Straight A Financial Impact Template forecasting the expected changes to the five-year forecast resulting from implementation of this project. If applying as a consortia or partnership, please include
the five-year forecasts of each school district, community school or STEM school member for review.

c. If subsection (b) is not applicable, please explain why, in addition to how the project will demonstrate sustainability and impact.
|not applicable Financial Impact Template included

14. What is the total cost for implementing the innovative project?
12,497,282.23 * Total project cost

* Provide a brief narrative explanation of the overall budget. The narrative should include the source and amount of other funds that may be used to support this concept (e.g., Title | funding, RttT money, local funding,
foundation support, etc.), and provide details on the cost of items included in the budget (i.e. staff counts and salary/benefits, equipment to be purchased and cost, etc).

Local funds: MEVSD: Professional Development University 018 accounts $15,000, Title 1I-A $15,000 for Professional Development for the staff in this program and 004 Construction Fund $1,500,000.
IOHP will be shifting staff and any current equipment for programs to MECHS. Scorer note: For your convenience, MEVSD provided an additional tab on Financial Impact report with an expanded budget
narrative and detailed construction expenditure descriptions. This project is complex and the team feared 4,000 characters might not adequeately convey the depth of the work. Salaries ($71,236.60):
IMEVSD Project Director $45,736.60 ($381.13 per day * 120 days), MECHS/OHP staff stipends (10 days for 17 staff members at $150 per day) extended time/summer training. Benefits ($26,360.00):
Benefits commensurate with salaries listed above. Purchased Services ($9,8,29,458.63): Major costs are listed below. MEVSD: Schoology Learning Management System 5-yr unlimited license for
99,570 (significant discount given for 5 year license with pre-pay during year 1), enroliment study $10,000 (contract with external consultant - 10 days @$1,000 per day), sub costs $12,000 ($109 per day
[* 15 staff * 60 day - MEVSD & OHP combined) ,CCSC 5 year contract for course work ($57,500), EDWorks 5-yr contract $353,000 (significant discount given for 5 year license with pre-pay during year 1),
lgraduate credit $15,000 ($441 per course * 2 courses *17staff) , mileage $5,508 (1435/mi per month * 6 months * $0.565/mi), Construction/Renovation Costs: Architect/Engineering Fees 630,590.63,
Permits/Printing/Attorney fees $50,000, Demolition $173,984, Concrete $13,679, Masonry $3,213, Steal & Metals $64,815, Carpentry $12,293, Thermal & Moisture Protection 10,199, Doors & Windows
591,583, Finishes $1,050,074, Specialties $1,015,347, Cabinets/Countertops/Window Treatment $160,550, Plumbing $274,661, HVAC $2,329,723,Electrical $2,402,044, Sitework $18,103 and
IContingency $787,612. , CNC certifications $3,227: Columbus State: Curriculum & Curriculum Development including development of on-line and blended course offerings $105,863 (up to 10 courses @
510,058 per course), Project Manager $34,557($5760/month * 6 months), Student Advisor $13,073 ($3268/month * 4months), Community Engagement/Recruiting $25,000 ($10,000 to CSCC & $15,000
ishared by MEVSD/OHP). Supplies ($191,965.00): MEVSD: MECHS student textbooks $135,000 ($150 per text * 150 books * 6 classes), ECHS classroom materials start up $30,000 (15 classes *
1$2000/class). Columbus State: Welding classroom supplies $21,465 ($214.65 * student * 100 students), and PD supplies $2,000 ($333 per month * 6 mo), internal staff PD $2,500 (2 events @ $1250),
classroom/lab supplies $1,000 (4 class setup * $250/class), Capital ($2,378,262.00): MEVSD will purchase all capital expenditures including but not limited to Furniture & Fixtures $351,250 (completely
refurnishing/new fixtures in 30 rooms, some of the classrooms will take more furniture than others), phone $59,000, Networking $168,490, Computers/multi-media $564,000,Edison Technology and
Welding Labs $87,952, CNC $90,000, Manufacturing Lab $50,887, Robotics Welding Equipment $138,000, CNC $166,900, Mechatronics $465,000, Motoman Equipment $161,9900 and FANCU
Equipment $74,788. While capital expenditures will belong to MEVSD, all partners will use them & share costs for maintaining them.

15. What new/recurring costs of your innovative project will continue once the grant has expired? If there are no new/recurring costs, please explain why.
133,000.00 * Specific amount of new/recurring cost (annual cost after project is implemented)

* Narrative explanation/rationale: Provide details on the cost of items included in the budget (i.e. staff counts and salary/benefits, equipment to be purchased and cost, etc.). If there are no new/recurring costs, please
explain why.

1$625,000.00 is the total amount of recurring expenses for five year. Annual recurring expenses are: $133,000 ECHS Principal ($123,00 per year *5 years = 615,000) ECHS Principal is a new position.
Marysville and Hi Point will share the cost of this position because the principal will oversee Hi Point career/tech program staff in addition to ECHS staff. Technology and Lab Equipment Maintenance:
($2,000 * 5 = $10,000) Marysville and partners want to ensure lab remains state of the art and aligned to industry standards. Maintenance and upgrade costs will occur annually.

16. Are there expected savings that may result from the implementation of the innovative project?
257,043.00 * Specific amount of expected savings (annual)

* Narrative explanation/rationale: Provide details on the anticipated savings (i.e. staff counts and salary/benefits, equipment to be purchased and cost, etc.)

IMEVSD students attend OHP programs on OHP campus or other satellite sites OHP provides both core academic classes and career/tech classes and funding flows with the student. By offering
lexpanded OHP programs at the MECHS MEVSD expects to save $71,065 per year in student ADM. 100 x (2900*4901*.5) = $71,065.00 MEVSD Staff reduction for attrition: during the next 5 years MEVSD 5
teachers retiring each year. New staff will reduce annual costs approximately $20,000 in salary and $5,100 in benefits for a total of $25,100 each, total annual savings of $125,500 MEVSD was able to




negotiate significant discounts with educational partners by contracting for multiple years with payment made in full during first year. EDWorks - 5 year contract ($353,750) would have been an additional
1$53,062 for annual contracts. Annual savings: $10,612. Schoology - 5 year license ($99,570) would have been an additional $10,500. Annual savings $2,100. CCSC for College Math and English course
lofferings and Compass Testing for annual savings of $450. The architectural and engineering design team will use strategies which will improve energy efficiency and improve the environmental
isustainability for the renovation of the existing building. Install new HVAC systems (in renovated section only) with programmable controls that will vastly improve the energy efficiency over the current
isystems. Install new energy efficient lighting and controls that will decrease overall energy usage compared to the current lighting systems. Install new plumbing fixtures that will use far less water.
Renovation of an existing building is an extremely sustainable practice as it reduces future demand on new construction materials, and reduces waste (and the impact on landfills). Total Estimated
ISavings: $200,000 for annual savings $40,000 Post Secondary Enroliment Program (PSEO) Costs: Last year, MEVSD paid $14,632.22 for PSEO costs for students taking college classes. MEVSD
lexpects this cost to decreased 50% each year because students will be taking the classes at the ECHS instead of at other colleges charging higher rates. The total five year savings would be $36,580.
IAnnual savings: $7,316. OHP will have NO additional implementation expenses during FY15 or the following years. OHP will provide CT instructors and CT lab materials in several of the new programs
that MEVSD, OHP, and Business and Industry seeks to implement with Straight A grant funds. The OHP/MEVSD partnership will also produce significant efficiencies by avoiding the duplication of
lexpenses related to facility management and maintenance, as OHP will be providing career/tech instruction in a MEVSD operated facility. If MEVSD would hire staff for the career/tech instruction the cost
ould be approximately $1,050,000 for five years.As part of the Grant process MEVSD/OHP and partners will complete a long term fiscal plan for operating the Union County Innovation Center. As that
document is finalized, all parties anticipate additional savings and the potential for increased revenues. However, those details are not yet available to include in financial impact report. Honda and other
Union County manufacturing businesses will realize eventual cost savings as a result of a reduction in the number of employees said businesses will have to train. This will be realized due to MECHS
land the preparedness of graduates with the credentials those businesses have identified needing and that are aligned to, with and by Honda and other Union County businesses. Existing partnership
ith Honda and other Union County business we will be able to continue to be adaptive to continue to be able to prepare MECHS students for career and college readiness. During the evening hours this
facility serving as an adult training center will also result in a reduction in the cost to business for training.

17. Provide a brief explanation of how the project is self-sustaining. If there are ongoing costs associated with the project after the term of the grant, this explanation should provide details on the cost reductions that
will be made that are at least equal to the amount of new/recurring costs detailed above. If there are no new/recurring costs, explain in detail how this project will sustain itself beyond the life of the grant.

EDWorks' ECHS design provides a blueprint for institutions of higher education and their communities to help low income, minority and first generation college students earn up to two years of college
credit during their four-year high school career - all for about the same amount of money our communities currently spend on a student's high school education. For an average annual per-pupil expenditure
of $9,000 a Fast Track early college will become self-sustaining by the end of its fourth year of operation, with 430 students. MEVSD has an all inclusive per student expenditure of 9,809.93. This aligns with
EDWorks model and will be self-sustaining by the 4th year of operation. Schoology is a learning management system that is compatible with CSCC learning system and provides the opportunity for
students and staff to learn virtually and without the confines of a traditional school day. Savings will also be within professional development as this tool as professional development can be used in lieu of
costly off site PD. Students and staff will have 24 hour access to content and each other. Purchasing this as a five year license allows us to realize a 10% cost savings or $10,500. The purpose for creating
the Union County Innovation Center is to more closely align K-12, higher education and workforce development innovative programs and services. By the end of the grant, as enumerated in the Financial
Impact Table, the sustainable fiscal plan will be supported through signed Memorandum of Understandings which share costs for facility, utilities, staffing as well as expanded opportunities for shared
programs and services. These shared costs models provide the opportunity to decrease expenditures for all partners. Working directly with CSCC staff, MECHS will offer an array of online and blended
learning classes. Creating virtual opportunities allows all students more choice, flexible learning, and embedded intervention/remediation. At the same time, it drastically reduces the operational costs
lassociated with salaries, benefits, supplies and classroom costs. It provides the opportunity to reduce the total FTE to student ratio driving down expenditures. Expense reductions will be recognized
through attrition and less costly staffing options. The newly renovated learning space will improve energy efficiency and environmental sustainability through the use of green products to improve air quality,
recycled content, installation of new HVAC with programmable controls, installation of energy efficient lighting and controls, installation of new plumbing fixtures. The renovation reduces the demand for new
construction and community's tax burden. New construction cost is estimated at $220 per square foot and the renovation cost is approximately $137 per square foot. While decreased expenditures is an
important goal for all partners, there is an interest in exploring revenue generating opportunities with established partners and other potential community members/businesses. Early conversations
regarding revenue generating possibilities include but are not limited to: renting unused sections of the building to small businesses interested in collaborating with students and partners on a deeper
level; open enroliment expanding MECHS and/or OHP programs to students in other communities and expanding partnerships with non-profits such as YMCA which currently uses the facility rent free in
lexchange for providing services to MEVSD students.

D) IMPLEMENTATION - Timeli ication and i y pl

18. Fill in the appropriate dates and an explanation of the timeline for the successful implementation of this project. In each explanation, be sure to briefly describe the largest barriers that could derail your concept or
timeline for implementation and your plan to proactively mitigate such barriers. In addition, the narrative should list the stakeholders that will be engaged during that stage of the project and describe the
communication that occurred as the application was developed.

Describe the ongoing communication plan with the stakeholders as the project is implemented. (Stakeholders can include parents, community leaders, foundation support and businesses, as well as educational
personnel in the affected entities.)

* Proposal Timeline Dates

Plan (MM/DD/YYYY): 2/28/2014

* Narrative explanation
Date above is date by which all Planning Activities will be complete. Application Preparation Communication: 2012, K-12 Transformational Leadership Team engaged partners, staff & community
laround educational transformation. Team spent a year benchmarking/researching best practices & visiting high performing/ innovative schools. 2013, MEVSD contracted EDWorks to build staff
capacity around student rigor, innovation, college/ career readiness & STEM pedagogy. After RFP released, executive leadership from each partner created the Lead Partner Team (LPT) meeting 1-2
times/week to more deeply planned project scope of work & renovation. Community outreach included activities with parents, stakeholders to explore OCIS (Ohio Career Inventory Survey) career
clusters to develop an understanding of interest in/ need for STEM/ECHS college/career pathways. 7/8th grade students were surveyed about their career interest. Surprisingly, their top 3 interests
aligned exactly with Union County Chamber of Commerce recommendations! Architects/engineers/contractors fast tracked to develop renovation plans & budgets fitting grant guidelines/ timeline.
Rubric Item 8. Significant, Important Milestones Planning Milestones: Nov: Asbestos removal (locally funded prior to award but required prior upfront). Meet county officials to create collaborative
process fast tracking licenses/permits; weekly LPT Dec: Communicate grant with stakeholders/ media, review/revise budget; weekly LPT Jan: Board approval of grant, project director & all contracts;
draft project communication plans; weekly LPT; schedule model STEM/ECHS visits; create progress monitoring database; create community/board update schedule; create coaching/training
lschedule (Design Team, Curriculum Development, ECHS pedagogy/planning); communicate planning & implementation schedule with staff, partners, families, community, recruit & begin Design
ITeam; Create 4 year program of study for all three career pathways & submit to ODE for approval; finalize renovation plans; bids/board approval/contract; demolition to prepare facility for renovations
Feb: weekly LPT meeting; model STEM/ECHS visits; progress monitoring; finalize communication plans with staff/stakeholders; consortium board updates; inform & recruit students; hire MECHS
staff Rubric Item 9. Realistic barriers/ reasonable solutions Barrier: On time facility renovation given short timeline. Solution: Initial budget/plans designed to fit within scope of funding. In Nov, MEVSD
& partners meet w/ County leaders to to set agreeable timeline to avoid unscheduled construction delays due to license/permit issues. Business Services Director & part time construction account
imanager will manage construction process. Barrier: Ensuring collaborative environment meeting needs of all partners: LPT (executive level leaders from all partners) meet weekly to move plan
forward and address collaboration issues. MEVSD re-assigning administrator to full time Project Director to manage all project activities related to goals 1,3. Each partner has Manager to handle
their operational responsibilities & work directly with Project Director. Rubric Item 10. Strong plan for implementing, coordinating, communicating project activities & events. By re-assigning
ladministrator to full time Project Director and contracting for part time construction account manager to support Business Service Director, MESVD will have capacity to plan, implement &
communicate project activities. Weekly LPT and Manager meetings will ensure consistent communication. EDWorks has led over 40 schools through this same process & will provide ongoing
support. MEVSD Superintendent & OHP Satellite Director communicate project activities to respective staff/stakeholders. Monthly consortium Board updates. Project Director create grant chart &
roject outcome database to monitor data regarding project progress towards outcomes.

Implement (MM/DD/YYYY): 6/30/2014

* Narrative explanation

Date above is date by which all Implementation activities will be complete. Implementation Milestones: Ongoing: LPT meetings, Project Director coordinate with Managers, monitor progress,
implement communication plans, community/board updates; review/revise budget; coordinate renovations, construction/equipment ordering/inventory, construction/renovation continues;
ISTEM/ECHS pedagogy training; Fiscal Plan for Innovation Center (includes plans for ongoing savings to consortia and revenue generating opportunities) Mar-April: Chamber business partnership
survey; Finish Design Team, Curriculum Design, school visitations, finalize recruitment, Compass Test, purchase instructional materials, finalize staffing, Student Personalized College Readiness
Plans with CSCC Student Advisor May-June: Finalize Curriculum, Operational/Strategic processes, enrollment process, 9th grade Summer Bridge, install equipment/technology, final inspections,
community walk through, ribbon cutting; finalize MOU's for all partners for FY 15 and beyond Rubric Item 9. Realistic barriers/ reasonable solutions Barrier: Student enrollment/community buy in.
Solution: EDWorks provides nationally tested processes/ protocols to assist in marketing ECHS & communicating benefits. Several events will be held at school & in community to share opportunity.
Student survey data of current 7/8th grade students showed their career interests matched Union Co Economic Development research - this guided development of 3 pathways. Chamber and
partners plan to purchase mobile lab for intermediate/middle schools throughout county to help build enthusiasm and understanding of 21st century manufacturing industry. Mobile lab will be
housed in Marysville and readily accessible to Union County and neighboring school districts. Barrier: Perception that HS students can't handle rigor of college coursework: Staff, parents, community
partners, board members will attend school visitations to high performing ECHS; ongoing coaching for MECHS staff to ensure capacity to prepare students. Compass testing for Marysville 8th
Igraders to better plan MS & HS instruction & create personal plans for intervention/acceleration to prepare for success in college coursework. Rubric Item 10. Strong plan for implementing,
coordinating, communicating project activities & events. EDWorks will facilitate community events to encourage support/conversation and additional partnership development. Chamber will conduct
survey and be instrumental in identifying and developing future MECHS community partnerships (Scott's, Nestle's R&D, Auto Tool, Good Year) . All MECHS staff will receive intensive training in STEM
land ECHS pedagogy to ensure they have capacity to successfully implement. LPT members will work closely with local media to publicize activities.

Summative evaluation (MM/DD/YYYY): 9/30/2014

* Narrative explanation

Date above is date by which all Summative Evaluation Activities must be submitted to Ohio Department of Education. Rubric Item 8. Significant, important Milestones Summative Evaluation
Milestones: By February, Project Director/Construction Manager will have gantt charts and progress monitoring database complete. Monthly throughout project: Project Director, Construction Manager
& Treasurer will collect/analyze data and report progress to LPT, Superintendent, Boards. April/May: Chamber will conduct business partnership survey identify new business/community groups
interested in partnering with MECHS and/or Union County Innovation Center. This information will be used to complete final progress reports and fiscal reporting. June: Begin combining and writing




ffinal outcome reports for Boards and Ohio Department of Education. Student assessment (8th Grade Compass Test, enroliment) data used to monitor outcomes and plan for academic
internvetion/acceleration needs for ECHS and any Marysville HS student. Sept 30: Final reports due to Ohio Department of Education Rubric Item 9. Realistic barriers/ reasonable solutions Barrier:
Due to the short time frame for funding expenditures, CW and partners will use funds as a planning grant, so student impact will be indirect. Solution: Project outcomes are based on planning
lactivities that will have a long term impact on student achievement. Rubric Item 10. Strong plan for implementing, coordinating, communicating project activities & events. Gantt Chart and progress
monitoring database will be critical tools for monitoring and reporting project success. Project Director, Construction Manager, Treasurer and Construction Account Manager will use these tools for
data tracking and then for reporting outcomes to key stakeholders and Ohio Department of Education.

19. Describe the expected changes to the instructional and/or organizational practices in your institution.

Rubric Item 11: Realistic/Significant Instructional/Organizational Changes Move Institutions toward Goals Instructional Shifts: All MEVSD 8th graders will take COMPASS Test for college readiness in math &
English. MS teachers will use data to adjust teaching practices to better prepare students. 8th graders & Columbus State Student Advisor will create personalized college readiness plan for intervention or
lacceleration aligned to college/career interests. MECHS 8th graders will also have a 4-year academic roadmap accelerating them through a rigorous HS course of study & up to 60 hours of college credit by
graduation. 9th graders complete their 1st CSCC course to build a culture of high expectations. In 10th grade most students take 1 or more non-prerequisite CSCC course. As soon as students meet CSCC
prerequisites they begin taking TAG (transfer acceptance guaranteed) courses. MECHS students receive academic & social supports they need to ensure they can begin TAG courses by 11th grade. High
school & higher ed staff build strong relationships to ensure a seamless transition between high school & college. MECHS teachers will become proficient at using STEM pedagogy, transdisciplinary
problem based learning and other innovative strategies to better serve student intellectual & developmental needs in a supportive, nurturing & highly rigorous learning environment. Through partnerships

ith Hi-Point, Honda,The Chamber and other businesses, all MECHS students will complete a capstone experience which includes an in depth internship with a professional mentor where they solve real

orld industrial problems and conduct a research project aligned to mentor need, student interest & career pathway. All students will also participate in manufacturing &/or other STEM field training,
career/tech coursework, college/career exploration & service learning to build personal responsibility & grit needed to successfully compete in a global economy. Organizational practice shifts: MEVSD & Hi
Point will more effectively share staff minimizing instructional/administrative costs. EDWorks will help partners in develop fiscal strategies to efficiently blend funding streams to ensure long term
sustainability. Once opened, Marysville will explore innovative organizational practices which could allow MECHS to serve more students efficiently and effectively. Columbus State will support HS teachers
lto create systems to accelerate students' pace towards developing skill levels needed to take college courses. Dual enroliment, with creative approaches to team teaching, & blended learning allows
students to take college courses at their high school, providing a cost effective path toward success, substantial college credits, and a clear vision toward future employment options. The Chamber, Honda,
Columbus State and future business partners will have an expanded role to continually develop, redesign and revise educational programs HS-workforce alignment in an ever changing world. Collectively,
partners develop strategies to ensure facility, programs, staff & technology are maintained by sharing operating and/or staffing costs. Rubric Item 12: How will applicant communicate, administer and
imanage project Project Lead Team (PLT)/Managers will meet with Project Director at weekly to administer project. These teams will monitor & adjust next steps based on progress. Upon award, Project
Director will finalize professional learning opportunities, recruit participation in Design Team & later identify ECHS staff. Construction Manager will meet weekly with contractors and partners regarding facility
renovations. Project Director & Construction Manager will monitor outcomes and report monthly to PLT and consortium boards. MEVSD Treasurer & clerical staff will ensure funding is expended on time/in
budget. Project Director & Treasurer will complete reporting documents according to schedule.

E) SUBSTANTIAL IMPACT AND LASTING VALUE - Impact, evaluation and replication

20. Describe the rationale, research or past success that supports the innovative project and its impact on student achievement, spending reduction in the five-year fiscal forecast or utilization of a greater share of
resources in the classroom.

Rubric Item 13: How strong is underlying rationale, theoretical model and/or research being initiated. Student Achievement: A growing body of evidence links economic, community & national prominence to
college degree attainment. Momentum is surging for a national "college completion" agenda, including significant expansion of low income, minority & under served students attaining post secondary
credentials. U.S. Dept of Ed, National Governors Association, Education Commission of the States & more than a dozen other national organizations are calling on institutions of higher ed to voluntarily
commit to the college completion agenda. Business, policy & legislative communities have long made the connection between United States economic competitiveness, workforce development &
educational attainment. Publications such as the 1984 treatise, A Nation at Risk, the 2007 call to action & even the case for the 2009 American Recovery & Reinvestment Act cite a wide range of data making
the case for education as key to U.S prosperity/leadership. As President Obama noted (National Academy of Sciences speech, 2009) "[O]ther countries are now beginning to pull ahead in the pursuit of this
lgeneration's great discoveries. | believe it is not in our American character to follow - but to lead. And it is time for us to lead once again." The Bridgespan Group reported (2012) in today's world, a HS
diploma no longer provides access to the types of employment opportunities that are capable of providing the income levels & job stability required to support a family. This is a significant change from the
job market 4 decades ago, when there were significantly more jobs available to those with only a HS diploma. The field has recognized the attainment of a postsecondary degree (4-year, 2-year, certificates
ith high labor-market value) is required to earn living family wages & be capable of breaking intergenerational cycles of poverty that currently afflict so many families/regions across the US. As result, there
has been a rapidly growing focus in K-12 education on understanding the forms & degree of academic preparation required for students to succeed in postsecondary education - with a particular focus on
postsecondary completion, rather than access alone. Through this lens, the field has recognized a high school diploma, alone, is not sufficient to ensure success in postsecondary education. Only 13% of
low-income & minority students who enter 9th grade go on to complete college. Longitudinal data highlights the critical role of academic preparation - well above levels required to earn a high school
diploma - in postsecondary success. Students academically prepared for college, or "college-ready”, have significantly higher rates of college completion. KnowlegeWorks Foundation/EDWorks incubated
development of 10 Early College High Schools in Ohio & 23 Early College High Schools in New York. Students start earning college credit during 9th grade. 4-year learning plan results in a high school
diploma & up to 60 hours of college credit. In Ohio: a). 4 year ECHS graduation rate is 96.9% - much higher than both state average (84.3%) & district in which they reside (78.2%). b). Nearly 100% passage
rate for all sections of Ohio Graduation Test - over 90% of students pass these exams on first try. ¢). 95% of ECHS students continue in higher education, with an 87.3% persistence rate at 4-year
institutions. d). 30% of graduates earn 60 college credit or Associate's Degree. e). 79% earn at least 1 year of college credit. f). 5/9 Ohio ECHS schools are nationally ranked by US News & World Reports
(2012). Spending Reductions/Resources to Classroom: Reynoldsburg City Schools (RCS) partnered with several organizations in its recent facility project, offering free space in exchange for services. RCS
as able to offer new programs at little or no cost to the district giving new opportunities to students while reducing overall district expenditures.

21. Is this project able to be replicated in other districts in Ohio?

 Yes = No

22. If so, how?

Rubric Item 14: Project become model so other schools can take advantage of learning from project ECHS Replication: EDWorks has been refining and replicating its' ECHS model since 2007. To date,
over 33 ECHS programs have been implemented in Ohio and New York using EDWorks' design. EDWorks' ECHS design provides a blueprint for local corporations, economic development organizations,
institutions of higher education and their communities to help low income, minority and first generation college going students earn an Associate's degree or up to two years of college credit during their
four-year high school career - all for approximately the same amount of money most communities currently spend on a student's education. There are three key differences between EDWorks' ECHS design
land other major early college programs. This design expands the pool of students prepared for and successful in college courses. Other strategies generally target those students who are already high-
performing and who are likely college-bound. Other programs, even those taught by college professors, generally allow students to earn a small number of college credits in high school. EDWorks'
lapproach provides a clear plan for all students to earn up to 60 hours of college credit while in high school, with courses carefully chosen to ensure transfer to state four-year institutions. EDWorks supports
their ECHS sites as they develop formal agreements with the colleges/universities to provide a full range of academic and social-emotional supports to students to ensure academic success. In addition,
ECHS students will participate in an advisory with their high school teachers and set goals and monitor progress through a personalized learning plan (PLP). This focus on individual needs keeps ECHS
students on track for graduation from college with a four-year degree in only two years following graduation from their ECHS. Innovation Center Replication: This shared service model has been used in
lother districts with great success. Most notable, is the collaboration occurring in Reynoldsburg City School District. EDWorks also facilitated Reynoldsburg High School's re-design project which resulted

ith a coining of the phrase "space as currency". Reynoldsburg is sharing spacing, staffing and resources with four major partners across the K-12 spectrum. Kiddie Academy, provides Kindergarten wrap
laround as well as K-8 before and after school programs. On the High School campuses, Columbus State has a Regional Learning Center, Mount Carmel Health System operates a full service doctor's
office and Ballet Met has a dance studio. Each partner uses the space rent free in exchange for some other type of service to the district, its students and families. This is the type of collaboration Marysville

ill be creating in the Innovation Center. While Straight A Funds will provide a 'jump start' allowing state of the art renovations, the idea of using space as currency can be replicated in communities across
Ohio. In order to do this successfully, the district and its partners must be committed, creative and collaborative. The partners be committed to develop agreements in such a way that it will outlast current
leadership and be self sustaining. They must creatively think about how to share space, services and resources. They must collaboratively work through challenges and co-develop solutions which meet
the need of all partners. For example, Honda needed a non-secure facility where it can provide pre-employment training to identify high quality new hires. The Innovation Center will have industry standard
technology so potential hires can demonstrate their skills & even take CSCC classes to improve skills before applying to Honda. This will be a great win-win for education and industry.

23. Describe the substantial value and lasting impact that the project hopes to achieve.

Rubric Item 15: Strong likelihood of substantial impact and lasting value According to the Center for American Progress (2009), less than 60 percent of students entering four-year institutions earn a
bachelor's degree. Barely 1/4 of community college students complete any degree within 6 years. The United States now ranks 10th in college attainment for its 25- to 34-year-old population, down from 3rd
in 1991, according to the Organization of Economic Cooperation and Development. Regaining the lead in postsecondary attainment would mean, at a minimum, moving from the current 39% of Americans

ith postsecondary education, to 50% by 2020. A back-of-the-envelope calculation suggests an increase of more than 300,000 credentials conferred per year. According to EDWorks data, 30% of Ohio
[ECHS graduates earn 60 college credit or Associate's Degree and 79% earn at least 1 year of college credit. Local data shows 41% of Marysville graduates entering college must take at least 1 remedial
course which does not count toward their major. Chamber data shows nearly 31% of Union County workers are in manufacturing fields and 58% of the county's manufacturing workforce will retire by 2025.
IColumbus 2020, the regional economic development organization for the Columbus Region and Union County Economic Development Partnership, through their joint retention and expansion program,
have specifically identified the definitive need for technical positions primarily in following disciplines:(1) Robotics, with vision; (2) Computer Numerical Controls (CNC); (3) Computer-Aided Design (CAD);
land, (4) Programmable Logic Controller (PLC). Honda, stated similar needs & the shared a concern that they lack a low security training center where the company can assess skill of potential hires and
provide them with baseline training needed to succeed on the job. Each of these critical community needs has been incorporated into the Marysville Early College High School and Union County Innovation
Center. MECHS will significantly increase achievement for Marysville students so they graduate well on their way to industry credentials. Honda & other industry partners will provide students with increased
laccess to real world work environments through capstone research, joint-problem solving, service learning, and internships. Most importantly, the Innovation Center will serve both youth and adults helping
Honda and other area manufacturing companies address current as well as future workforce training needs. Rubric Item 16: Proposed plan for continuation at end of grant period. Consortium partners have
been working together for two years and will continue to expand and sustain it over the next 5 years. MEVSD is entering a 5 year contract with EDWorks paid in full during year one as a demonstration of their
long term district commitment to the development and implementation of MECHS. Columbus State and MEVSD are both conducting studies to determine future needs of both organizations which can guide
future collaboration activities. The majority of funding covers critical one time costs for renovation, equipment and training to open the ECHS, expand OHP programs, renovate the facility and open the
imanufacturing career pathway at scale. As soon as that phase is complete partners will begin fundraising to scale up IT and health services pathways. In preparation, Union County Chamber of Commerce
is surveying other area businesses, especially IT and health services to identify additional partners for these pathways. As part of the grant activities, MEVSD Treasurer will work with partners to create a
ffiscal plan to lower operational costs, expand Innovation Center use and pilot revenue generating opportunities to ensure sustainability of both the program and facility. By June 30, 2014, MOUs will be
created among all partners describing specific responsibilities to ensure clear, consistent expectations which can be upheld even through leadership changes.




24. What are the specific benchmarks related to the fund goals identified in question 9 that the project aims to achieve in five years? Include any other anticipated outcomes of the project that you hope to achieve that
may not be easily benchmarked.

Rubric Iltem 17: Strong evaluation plan assess both process of implementation and outcomes/benchmarks identified in proposal. 5 Yr Benchmarks: By 6/30/2018, MECHS will be a fully-functioning Fast
ITrack ECHS, with sustained enrollment of 400+ students. Each graduate will attain at least 25 hrs of college credit. At least 1 in 3 students will complete an Associate degree or 60 hrs of transferrable
college credit within 4 years of high school. Union County Innovation Center will result in decreased annual expenditures for MEVSD/OHP & possibly generate revenue. Project outcomes are
process/planning & will be met by 6/30/2014. Long Term Objectives plans for outcomes to be achieved by 6/30/2015. 1. Significantly Improve Student Achievement by planning to open a manufacturing
related STEM Early College High School using EDWorks' Fast Track (ECHS) Model. Project Outcome1: 100% Marysville 8th graders will complete COMPASS Test and have personalized plan for college
readiness. Project Outcome2: MECHS will have a complete 4-year program of study framework with 3 career pathway options each including internships & capstone projects. Project Outcome3: 100%
IMECHS staff will complete EDWorks professional development. Project Outcome4: MECHS will have projected enroliment of 100 9th grade students. Long Term Objective a. 100% MECHS 9th graders will
participate in 1+ college course. Long Term Objective b. 100% MECHS 9th graders successfully progress to 10th grade. Goal 2: Significantly Reduce 5 Year Expenditures by creating a shared service Union
County Innovation Center. Project Outcome5: Develop a fiscal plan for Union County Innovation Center that can result in significant savings over 5 years for MEVSD & OHP. Project Outcome6: Complete
facility renovation to create Union County Innovation Center & ribbon cutting celebration Project Outcome7: All partners sign MOUs describing obligations, shared services/ programs aligned to fiscal plan.
Long Term Objective c. MEVSD and Hi Point will have combined projected savings of $24,479.00 in FY16 budget. Goal 3: Significantly Drive Resources to Classrooms by sharing instructional/ administrative
services. Outcome8: Develop a Memorandum of Understanding (MOU) among Marysville, Columbus State & Hi Point which shares instructional & administrative services. Outcome9: Fall 2014, 300 (100
IMECHS & 200 OHP) total students attending shared service programs at Union County Innovation Center. Outcome10: Expand availability of online/blended learning CSCC courses aligned to 3 ECHS
career pathways Long Term Objective d. Partners will increase shared instructional/administrative services by 10% from previous year. Include any other anticipated outcomes of the project that you hope to
lachieve that may not be easily benchmarked. Increased use of facility by adults to increase workforce readiness/credentials Increased perception that HS students can successfully complete significant
numbers of college credits Increased number of students entering STEM manufacturing fields/post secondary programs upon graduation Students (high school and adult) increase access to and comfort
level with online/blended learning coursework within their chosen career pathway.

25. Describe the plan to evaluate the impact of the concept, strategy or approaches used.

* Include the method by which progress toward short- and long-term objectives will be measured. (This section should include the types of data to be collected, the formative outputs and outcomes and the systems
in place to track the program's progress).

* Include the method, process and/or procedure by which the program will modify or change the program plan if measured progress is insufficient to meet program objectives.

Rubric Item 18: Strong evaluation methodology- resources to determine success All Short Term Objectives = Outcomes (complete by 6/30/2014). 1: 100% Marysville 8th graders complete COMPASS Test
i&have personalized college readiness plan. Data: COMPASS Test results, # students taking, college readiness plan document. Formative output: # students college ready math, # students college ready
English, # student completing college ready plan. Progress Monitoring: database monitoring COMPASS results/student plans 2: Complete 4-year program of study framework with 3 career pathway
loptions each including internships & capstone projects. Data: documentation of 4 year course of study. Formative output: planning agendas, draft plans, submission to ODE. Progress Monitoring: gantt
chart with key milestones 3:100% MECHS staff complete EDWorks professional development. Data: # training offered; # MECHS staff participating. Formative output: attendance sheets, monthly training
reports. Progress Monitoring: database monitoring training 4: MECHS projected enrollment of 100 9th grade students. Data: # 8th grade students, #students enrolled. Formative output: student
lenrollment/parent permission forms, course requests. Progress Monitoring: database monitoring student enroliment. 5: Fiscal plan for Union County Innovation Center that can result in significant
lsavings over 5 years for MEVSD/OHP. Data: documentation of fiscal plan. Formative output: planning agendas, draft plans. Progress Monitoring: gantt chart with key milestones 6: Complete facility
renovation to create Union County Innovation Center Data: construction timeline, Formative output: construction reports, Progress Monitoring: construction timeline/meetings 7: All partners sign MOUs
describing obligations, shared services/ programs aligned to fiscal plan.Data: draft MOU. Formative output: signed MOUs. Progress Monitoring: Treasurer collects signed MOUs approved by MEVSD &
partner boards 8:MOU defines shares instructional & administrative services.Data: documentation of signed MOUs. Formative output: planning agendas, draft MOUs, board approvals. Progress
Monitoring: gantt chart with key milestones 9: Fall 2014, 300 (100 MECHS & 200 OHP) total students attending shared service programs @ Innovation Center. Data: # students enrolled at MECHS & OHP
programs @ Innovation Center. Formative output: enroliment data from MEVSD/OHP. Progress Monitoring: database monitoring student enrollment 10: Expand # online/blended CSCC courses aligned to
IMECHS career pathways. Data: # online/blended learning CSCC courses in pathways Fall 2013, Fall 2014. Formative output: CSCC create courses. Progress Monitoring: database monitoring # aligned
lonline/blended CSCC courses All Long Term Objectives complete by 6/30/2015 A.100% MECHS 9th graders participate in 1+ CSCC course. Data: # students enrolled at MECHS # students enrolled in
ICSCC course. Formative output: enrollment data (high school/college); student report cards. Progress Monitoring: database monitoring student college coursework B.100% MECHS 9th graders
isuccessfully progress to 10th grade. Data: # 9th/10th grade students enrolled, # 10th graders with zero credit deficiencies. Formative output: enrollment data; semester report cards; credits earned.
Progress Monitoring: database monitoring student outcomes C. MEVSD/OHP combined projected savings of $24,479.00 in FY16 budget. Data: projected budget. Formative Output: 4 year forecast,
Financial Impact Table. Progress Monitoring: Treasurer monitor building expenditures/ revenue to determine annual cost savings. Progress Monitoring (method, process, procedures) Project Director
Icreates database to monitor process/outcomes data, enters data & monitor outcomes. PLT meets weekly to prevent problems & intervene quickly. Construction Manager monitors/reports progress.
Project Director attends training and renovation site weekly. Monthly Report to Superintendents, Boards & PLT.

By virtue of applying for the Straight A Fund, all applicants agree to participate in the overall evaluation of the Straight A Fund for the duration of the evaluation timeframe. The Governing Board of the Straight A Fund
reserves the right to conduct evaluation of the plan and request additional information in the form of data, surveys, interviews, focus groups, and any other related data to the legislature, governor, and other interested
parties for an overall evaluation of the Straight A Fund.

PROGRAM ASSURANCES: | agree, on behalf of this applicant agency and/or all identified partners to abide by all assurances outlined in the Assurance section of the CCIP. In the box below, enter "I Accept" and
indicate your name, title, agency/organization and today's date.

|I accept. Diane Mankins, Superintendent, Marysville Exempted Village School District 10/25/2013






