Partnership Detailed Descriptions of the Roles and Activities

This collaborative initiative with APS, the City of Akron, the LeBron James Family Foundation (LJFF), & numerous community organizations create a range of increasingly integrated education approaches at multiple levels. Increasing investments in after school by the school district has resulted in a substantial evidence base about the academic, social, health, & other benefits of after school & have created a strong case that they are important pathways to support student success. (KSU 2011). APS recognizes that after school programs impact academic success in a number of ways. Participation results in less disciplinary action; lower dropout rates; better academic performance, better grades & test scores: on-time promotion; improved homework completion & work habits (Little, Wimer, & Weiss, 2008). Together APS & partners are striving to ensure ALL children receive an enhanced educational experience. They recognize that the education & enrichment of our children is the driving force within our community & that our present & future citizens must be equipped to become visionaries of change & contribute to positive community revitalization. Bridge to Early Reading Success helps to address the societal disparities that contribute to low academics through access to diverse enrichment experiences not generally available to our struggling neighborhoods

Bridges to Early Reading Success has 5 community partners providing technological, human, facilities and in kind services/support.
Headstart-Akron Summit Community Action, Inc. is grantee agency of the Summit County Head Start/Early Head Start Program. The Barberton Public School is a delegate agency. The Head Start/Early Head Start Program provides high-quality early childhood education in age-appropriate, nurturing and secure center-based infant/toddler and pre-school learning environments. The home based option is also offered for 12 Early Head Start families. The program goals are to promote healthy prenatal outcomes for pregnant women, enhance the development of very young children, promote healthy family functioning, and promote school readiness by enhancing the social and cognitive development of children and families while fostering self-sufficiency and life-long problem-solving skills. Head Start/Early Head Start provides education and early childhood development, health services, nutrition services, services to children with special needs and family development services to 1,610 low-income children ages 6 weeks to 5 years old and their families. In addition to the scope of services above, the Early Head Start Program also provides a home-based pre-natal education/curriculum to enrolled pregnant women and their children, promoting healthy prenatal outcomes while enhancing the knowledge of infant/toddler development and developing healthy family functioning. The entire scope of Head Start/Early Head Start services is responsive and appropriate to each child's and family's developmental, ethnic, cultural, and linguistic heritage. The Head Start and Early Head Start programs are federally funded from the U.S. Department of Health and Human Services (DHHS).
[bookmark: _GoBack]Bridge to Early Learning Success Role:  Jump Start Summer Program: Working in collaboration with Head Start & the APS Early Learning Program (ELP) which serves disabled and nondisabled children. We will identify incoming kindergarteners from those who enroll for Fall 2014 (by 6/30/14).  K-3 students who were served on a R.I.M.P. for the 13-14 school year will be included in the Jump Start Summer program and assessed to determine their current level. Head Start will provide in kind staff and location for the Jump Start Summer program.  We will provide training to their staff to better meet the needs of our incoming kindergarten students around project based learning and the Voyager assessments, curriculum and online piece

The LeBron James Family Foundation-Wheels for Education (WFE)-Each year, LeBron and his Foundation select a group of third grade students to be a part of WFE. All WFE students begin each year with a two-week technology camp offered by Akron After School (AAS) in partnership with the Foundation. Throughout the school year, the WFE students receive support, encouragement and incentives; these interventions will continue throughout their journeys to graduation.
Bridge to Early Learning Success Role: The LeBron James Family Foundation will provide our students with technology by hosting a Technology Camp.  Tech Camp will provide students increased access to technology & an extension of the Time Warp curriculum used in the Summer Program. This camp experience will increase the 5.5 hr. a day summer program by 3 more hours.
The City of Akron- Residents of Akron recognizes the importance of quality education and generously provide for public school construction, renovations and operations. The Akron Public School (www.akronschools.com) system provides high-quality education opportunities and a sound springboard to post-secondary training and education.
Bridge to Early Learning Success Role: The City of Akron will continue to support a range of increasingly integrated education approaches at multiple levels, including those that rethink the use of time across the school day.
The Akron-Summit County Public Library-The Akron-Summit County Public Library provides resources for learning and leisure, information services, meeting spaces, and programs for all ages that support, improve, and enrich individual, family, and community life. The Akron-Summit County Public Library is recognized locally as an essential community asset and nationally as one of the finest public libraries in the United States due to its excellent customer service, collaborative community involvement, and high level of customer and employee satisfaction. 
Bridge to Early Learning Success Role: Summit County Library will provide computers to enable our students to access the online Ticket to Read Program.  Summit County Library will support both "bridges" in our initiative.  Library staff will receive training that allows them to provide year round on-site support in the use of grant-purchased Chromebooks to access and use the online Ticket to Read Program & eSebco on-line libraries.
Sebco Books-eSebco- uses the power of technology to give you an advantage in getting young learners interested in reading. By offering a fully immersive interactive experience as they read, you now have a secret weapon to make reading even more fun. Available 24 hours a day, 365 days a year. These books are available to all of your students or patrons 24 hours a day, 7 days a week for unlimited use. 
Bridge to Early Learning Success Role: Continue to support, maintain and embellish existing eSebco elibraries in all of our elementary schools.  Students will have access in classrooms, home and other venues to support reading with high interest online books.






