STRAIGH

DESCRIPTION OF NATURK OF CONSORTIUM RELATIONSHIP

An education consortiun is an assoelation of two or mors sehool dlstricts, school buildings, cotmmunity schoals or
STEM schools pooling resources to share human and matcrial assets and link seademis and administrative resources
with the ohjective of partieipating in the development and execution of a 8traight A Fund grant epplication, A grant
application subtnitied by an edueation consorthum uses the shared resources of its members to achieve the goals of
the grant application thitongh cooperative purchasing, course shating, professional development, information
technology integration and/or faculty and staff networking, Unlike a partnership, each member of a education
congortiom is responsible for ensuring the Straight A Fund grant application is developed and executed according to
the terms o the grant agreement with the Straight A Program Governing Board. Like individual grant applicants, an
education consortium can partner with eduoatlonal stakeholdor(s) via a Partnership Agroement to secomplish the
goals of the grant applcation.

In otder to ensurs tha effeotive implementation of the Straight A Fund throughout the state, each eduoation
ctnsortivm must ilentify each member of the education consortivm ind attach a description of each respective
member's role and responsibilities, Additionally, & separate Deseription of Nature of Partnership must be submitted
for any educational stakeholder(s) parinering with the education consortium,

Fach member of the education consortivm is regponsible for the following agsurances:

1. Beknowledgeable abour the consortivm’s Stralght A Fund graut proposal and application, including
advocacy of the Straight A Pund program.

2. Sign end aceept the Straight A Program Grant Assurances,

3. Maintain fhmiljarlty with the consortium’s members and services to enhance the proposal, including
specitic goals and practices.

4, Demonsirate g commitment to clear roles and responsibilities of each consortinm member a3 it relates to
the prant proposal and application.

5, SBustain consistent communication among consortium metmbers and stakeholders with a shared vision of the
goals of the grant proposal.. This includes participating in regulaly scheduled meetings for project
management and identifying areas Tor improverment,

6. Ensure consortivm members have appropriate ascess to data for puiposes ef grant program improvement
and evaluation iz accordance with state and federal law,
. 7. Develop a clear project management plan o sustain the grant project over time.
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DESCRIPTION OF ROLES AND RESPONSIBILITIES OF AUSTINTOWN LOCAL SCHOOL DISTRICT FOR “QHIO
STUDENT BROADCAST NETWORK” STRAIGHT A GRANT APPLICATION

Consortium Member: Austintown Local Schools

Role: Submitting member of Ohio Student Broadcast Network Consortium

Responsibilities:

1.

10.

11.

12.

Understand and agree to the responsibilities listed on the signed Description of Nature of
Consortium Relationship document

Serve as lead fiscal agent for the grant which includes but is not limited to completing the grant
application, enter into CCIP ali required documents, create appropriate fund for grant tracking,
complete all required reports, process cash requests as needed, do final expenditure reports
and comply with Auditor of State budgetary requirements.

Follow state and board policies on purchasing requirements. Issue purchase orders for
equipment. Upon receipt ensure equipment is distributed to appropriate districts. Work with
and ensure each school district enters equipment into school district inventory records.

Work with treasurers to ensure equipment is properly insured.

Be an active participant in the OSBN consortium regular planning meetings.

Review local school district board policies and see if a consortium agreement such as this would
require any adjustments to board policies

Work with the Boardman and Struthers School program directors to create and design
educational media programs appropriate for all schools to share

Work with Boardman and Struthers to develop joint programs in which the students can actually
work together on various programs and make joint presentations

Provide appropriate press releases and conferences to let the public know about the success of
the program

Work with Boardman and Struthers to create a clear plan for the future that could be duplicated
state wide

Keep each Board of Education informed of progress of the project and celebrate the successes
we expect

Do everything possible to make this program successful!



DESCRIPTION OF ROLES AND RESPONSIBILITIES OF BOARDMARN LOCAL SCHOOL DISTRICT FOR “OHIO
STUDENT BROADCAST NETWORK” STRAIGHT A GRANT APPLICATION

Consortium Member: Boardman Local Schogols

Role: Member of Ohio Student Broadcast Network Consortium

Responsibilities:

1.

Understand and agree to the responsibilities listed on the signed Description of Nature of
Consortium Relationship document

Upon receipt of purchased equipment from Austintown, ensure equipment is properly insured.
Be an active participant in the OSBN consortium regular planning meetings.

Review local school district board policies and see if a consortium agreement such as this would
require any adjustments to board policies

Work with the Austintown and Struthers School program directors to create and design
educational media programs appropriate for all schools to share

Work with Austintown and Struthers to develop joint programs in which the students can
actually work together on various programs and make joint presentations

Provide appropriate press releases and conferences to let the public know about the success of
the program

Work with Austintown and Struthers to create a clear plan for the future that could be
duplicated state wide

Keep each Board of Education informed of progress of the project and celebrate the successes
we expect

10. Do everything possible to make this program successful!




DESCRIPTION OF ROLES AND RESPONSIBILITIES OF STRUTHERS CITY SCHOOL DISTRICT FOR “OHIO
STUDENT BROADCAST NETWORK"” STRAIGHT A GRANT APPLICATION

Consortium Member: Struthers City Schools

Role: Member of Ohio Student Broadcast Network Consortium

Responsibilities:

1.

Understand and agree to the responsibilities listed on the sighed Description of Nature of
Consortium Relationship document

Upon receipt of purchased equipment from Austintown, ensure equipment is properly insured.
Be an active participant in the OSBN consortium regular planning meetings.

Review local school district board policies and see if a consortium agreement such as this would
require any adjustments to board policies

Work with the Austintown and Boeardman School program directors to create and design
educational media programs appropriate for all schools to share

Work with Austintown and Boardman to develop joint programs in which the students can
actually work together on various programs and make joint presentations

Provide appropriate press releases and conferences to let the public know about the success of
the program

Work with Austintown and Boardman to create a clear plan for the future that could be
duplicated state wide

Keep each Board of Education informed of progress of the project and celebrate the successes
we expect

10. Do everything possible to make this program successfull
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DESCRIPTION OF ROLES AND RESPONSIBILITIES OF SUMMIT MEDIA — FRIENDS OF 91.3 FOR “OHIO
STUDENT BROADCAST NETWORK” GRANT PROPOSED BY CONSORTIUM OF AUSTINTOWN, BOARDMAN
AND STRUTHERS SCHOOL DISTRICTS

Partner: Summit Media ~ Friends of 91.3

Role: The Summit Media — Friends of 91.3 General Manager will act as the liaison between Struthers
City School District, the consortium and Summit Media in the development of a three school

collaboration to provide digital media production programs.

Responsibilities:

1.

Attend consortium planning meetings as scheduled to provide input pertaining to the radio
portion of the program and its growing relationship with the video program

Ensure high quality family/child broadcast programs that are FCC compliant

Provide the expertise to direct the technical issues involved in creating a three way consortium
sharing services involving both television and radio

Provide assistance and guidance for the Struthers School District staff member regarding
curriculum plans and equipment management

Assist the consortium members in selecting the proper technology to ensure compliance with all
broadcast and programming rules and regulation

Be a resource person to all three school program instructors sharing real life experiences and
suggestions for the program





