STRAIGHT FUND

DESCRIPTION OF NATURE OF CONSORTIUM RELATIONSHIP

An education consortium is an association of two or more school districts, school buildings, community schools or
STEM schools pooling resources to share human and material assets and link academic and administrative resources
with the objective of participating in the development and execution of a Straight A Fund grant application. A grant
application submitted by an education consortium uses the shared resources of its members to achieve the goals of
the grant application through cooperative purchasing, course sharing, professional development, information
technology integration and/or faculty and staff networking. Unlike a partnership, each member of an education
consortium is responsible for ensuring the Straight A Fund grant application is developed and executed according to
the terms of the grant agreement with the Straight A Program Governing Board. Like individual grant applicants, an
education consortium can partner with educational stakeholder(s) via a Partnership Agreement to accomplish the
goals of the grant application.

In order to ensure the effective implementation of the Straight A Fund throughout the state, each education
consortium must identify each member of the education consortium and attach a description of each respective
member’s role and responsibilities. Additionally, a separate Description of Nature of Partnership must be submitted
for any educational stakeholder(s) partnering with the education consortium.

Each member of the education consortium is responsible for the following assurances:

1. Be knowledgeable about the consortium’s Straight A Fund grant proposal and application, including
advocacy of the Straight A Fund program.

2. Sign and accept the Straight A Program Grant Assurances.

3. Maintain familiarity with the consortium’s members and services to enhance the proposal, including
specific goals and practices.

4. Demonstrate a commitment to clear roles and responsibilities of each consortium member as it relates to
the grant proposal and application.

5. Sustain consistent communication among consortium members and stakeholders with a shared vision of the
goals of the grant proposal. This includes participating in regularly scheduled meetings for project
management and identifying areas for improvement.

6. Ensure consortium members have appropriate access to data for purposes of grant program improvement
and evaluation in accordance with state and federal law.

7. Develop a clear project management plan to sustain the grant project over time.
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DESCRIPTION OF NATURE OF PARTNERSHIP

A partnership is an association between a grant applicant and educational stakeholder(s) in which the stakeholder
agrees to provide human and material assets or access to academic and administrative resources to the grant
applicant to develop or execute a Straight A Fund grant application. However, in a partnership, only the grant
applicant is responsible for ensuring the grant is developed and executed according to the terms of the grant
agreement with the Straight A Program Governing Board. Grant applicant partners are responsible only to the extent
provided in their Partnership Agreement with the grant applicant.

In order to ensure the effective implementation of the Straight A Fund throughout the state, applicants are
encouraged to partner with education stakeholders. Each applicant must identify its partners and attach a description
of each respective partner's roles and responsibilities.

Each member of the partnership is responsible for the following assurances:

Be knowledgeable about the applicant's Straight A Fund grant proposal and application, including
advocacy of the Straight A Fund program.

Maintain familiarity with the partner's services to enhance the proposal, including specific goals and
practices.

Demonstrate a commitment to clear roles and responsibilities of each partner as it relates to the grant
proposal and application.

Sustain consistent communication among partners and stakeholders with a shared vision of the goals of the
grant proposal. This includes participating in regularly scheduled meetings for project management and
identifying areas for improvement.

Ensure partners have appropriate access to data for purposes of grant program improvement and evaluation
in accordance with state and federal law.

Develop a clear project management plan to sustain the project over time.
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T1ES

TEACHING INSTITUTE
FOR EXCELLENCE IN STEM

Dawn Nielson

Director of Special Education, Curriculum and Assessment
Berkshire Local Schools

Burton, OH 44021

RE: Straight A Fund Proposal for Fab Lab in Berkshire Local Schools

Dear Ms. Nielson:

Thank you for the opportunity to support your application to the Ohio Department of
Education Straight A Fund to bring a digital fabrication lab to your school within a
school model. Itis with great pleasure that I submit this letter in support of the
proposal for Berkshire Local Schools to bring technology based project based learning to
students. TIES brings the breadth and depth of experiences and expertise that will have
a deep and long-lasting impact on all learners in Berkshire’s schools and community.

We are committed to our role in this project, bringing Fab Labs to Ohio and establishing
digital fabrication labs, both the physical fabrication facilities, as well as the
constructionist pedagogy to support STEM based learning, and to assist with the
professional development of teachers in digital fabrication and project-based learning.
The impact of a Fab Lab, however, goes well beyond the machines it contains. Fab Labs
allow people to explore the entire engineering design process in authentic and real
world contexts by providing tools that enable people to go from concept to drawing and
models to prototype to redesign to final product. Fab Labs provide the opportunity for
people with little technological expertise to develop highly complex inventions using
technology previously only available to engineers at major companies.

The effort to bring Fab Labs into schools in your district is vital to developing the
region’s future globally competitive workforce, and to bootstrapping local economic
opportunity. We will be delighted to work with you and your partners on this project.
Please recognize that we will do whatever possible to ensure that Fab Labs provide an
effective, engaging and enduring project based learning experience for students and that
they open news doors to economic opportunity in your community.

Sincerely,

(/Zé? ~ %\th

Jan Morrison, CEO and President, Teaching Institute for Excellence in STEM (TIES)

TIES Teaching Institute for Excellence in STEM
Cleveland Office: P.O. Box 18050 - Cleveland Heights, OH 44118 « www.tiesteach.org




STRAIGHT

DESCRIPTION OF NATURE OF PARTNERSHIP

A partnership is an association between a grant applicant and educational stakeholder(s) in which the stalteholder
agrees 1o provide human and material assets or aceess to academic and administrative resources to the grant
applicant to develop or execute 4 Straight A Fund grant application. However, in a parinership, only the grant
applicant is responsible for ensuring the grent is developed and executed according to the tevms of the grant
agreement with the Straight A Program Governitg Board. Grant applicant parhers are responsible only to the extent
provided in their Parinership Agreswment with the grant applicant,

In order to ensure the effective implementation of the Straight A Fund throughout the state, applicants are
encowaged to parter with education stakehiolders. Each applicant must identify its partners and ‘attach a description ;

of each respective parfiier’s roles and responsibilities. 7l
Each member of the partnership is responsible for the following agsurances:
1. Beksowledgeable about the applicant’s Straight A Fund grant proposal and application, including
advocacy of the Straight A Fond program.
2, Waintain familiarity with the partner's services to enhance the proposal, including specific goals and
pracices,
3, Demonstrate a commitment to clear roles and responsibilities of each partner as it relates to the grant
proposal and application,
4, Sustain consistent communication among partners and stakeholders with a shared vision of the goals of the
grant proposal. This includes participating in regularly scheduled meetings for project management and
identifying areas for improvement.
5. FBnsure partoers have appropriate access to data for purposes of grant program improvement and evaluation
in accordance with state and federal law.
6. Develop a clear project management plan to sustain the project over time.
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* GREAT LAKES

. Science Center

601 Erl‘eside Avenue

Cleveland, Ohio 44114

Phone: 216-696-4260

Fax: 2166964153 P

. October 9, 2013

Ms, Dawn Nielsen
Director of Special Education,Gifted, Cutriculum and Assessment p Z
Berkshire Local Schools

Dear Ms, Nielsen,

This letter acknowledges our interest in working with Berkshire Local Schools to support your
efforts to develop a STEM curriculum for your district.

Great Lakes Science Center is capable of providing a wide range of services for your students
and teachers in the form of field trips, workshops, demonstrations and professional development
through our Center for Innovation in STEM Education (CISE).

As part of the Ohio STEM Learning Network, CISE is particularly well-suited to your work,
having experience with many other districts’ STEM programs in various
stages of development,

I look forward to working with you and making this program a successful model for the region.

Sincerely,

s

Rob Robertson

Educator in Residence
Great Lakes Science Center
Cleveland, OH 44114
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DESCRIPTION OF NATURE OF PARTNERSHIP

A partnership is an associztion between a grant applicant and educaticnal stakeholder(s) in which the stakeholder
agrees 1o provide human and material assets o access to academic and administrative resources (o the grant
applicant to develop or execute 2 Straight A Fund grant application. However, in a partnership, caly the grant
applithismsiblch’mingdtcmisdndopcdmdcxcmwdamdingmmctmoﬁhew
agreement with the Straight A Program Goveming Board. Grant applicant partners are respoasible only (o the extent
provided in their Partnership Agreement with the grant applicant.

In order 10 ensure the effective implementation of the Straight A Fund throughout the state, applicants are
encouraged to partner with education stakeholders. Each applicant must identify its partners and attach 3 description
of cach respective partner’s roles and responsibilities.

Each member of the partnership is responsible for the following assurances:

1. Beknowledgeable shout the applicant's Straight A Fund grant proposal and application, including
advocacy of the Straight A Fund program.

2. Maintain familiarity with the partner’s services to enhance the proposal, including spexific goals and
practices.

3. Demonstrate 3 commitment to clear roles and respoasibilities of each partner as it relates to the grant

4. Sustain consistent communication amang partners and stakeholders with a shared vision of the gaals of the
grant proposal. This includes participating in regularly scheduled mevtings foe peoject management and
identifying arcas for improvement,

3, Ensure partners have appropriate acoess to data for purposes of grant program improvement and evaluation
in accoedance with state and federal law,

6. Develop a clear project management plan to sustain the project over time.
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Teachersfortomorrow.net
Garth Holman and Mike Pennington

We are very excited to be considered a partner in Berkshire Schools Straight A grant
submission. The opportunity for teachersfortomorrow.net to provide professional development
will benefit Berskhire students, staff, and community in several ways. As schools move to
paperless and textbook-less environments, sustainability of such programs can only come
through targeted professional development. The professional development we will provide as
part of the Straight A Grant will help create an atmosphere of “anytime, anywhere learning”. The
everyday use of digital textbooks and mobile learning devices increase student familiarity with
digital content, effecting not just their ability to become life-long learners but their ability to
navigate online assessment. The sustainability of any technology-based initiative is also
dependant on professional development in its infancy to create a professional learning
community that grows along with the initiative. We have seen the effect of meaningful
technology integration in our own classrooms over the past seven years and how it can
transform the attitudes of students and teachers. It is our goal to inspire the faculty and students
of Berkshire to leave a learning legacy.




STRAIGHT /g FUND

DESCRIPTION OF NATURE OF CONSORTIUM RELATIONSHIP

An education consortium is an association of two or more school districts, school buildings, community schools or
STEM schools pooling resources to share human and material assets and link academic and administrative resources
with the objective of participating in the development and execution of a Straight A Fund grant application. A grant
application submitted by an education consortium uses the shared resources of its members to achieve the goals of
the grant application through cooperative purchasing, course sharing, professional development, information
technology integration and/or faculty and staff networking. Unlike a partnership, each member of an education
consortium is responsible for ensuring the Straight A Fund grant application is developed and executed according to
the terms of the grant agreement with the Straight A Program Governing Board. Like individual grant applicants, an
education consortium can partner with educational stakeholder(s) via a Partnership Agreement to accomplish the
goals of the grant application.

In order to ensure the effective implementation of the Straight A Fund throughout the state, each education
consortium must identify each member of the education consortium and attach a description of each respective
member’s role and responsibilities. Additionally, a separate Description of Nature of Partnership must be submitted
for any educational stakeholder(s) partnering with the education consortium.

Each member of the education consortium is responsible for the following assurances:

1. Be knowledgeable about the consortium’s Straight A Fund grant proposal and application, including
advocacy of the Straight A Fund program.

2. Sign and accept the Straight A Program Grant Assurances.

3. Maintain familiarity with the consortium’s members and services to enhance the proposal, including
specific goals and practices.

4. Demonstrate a commitment to clear roles and responsibilities of each consortium member as it relates to
the grant proposal and application.

5. Sustain consistent communication among consortium members and stakeholders with a shared vision of the
goals of the grant proposal. This includes participating in regularly scheduled meetings for project
management and identifying areas for improvement.

6. Ensure consortium members have appropriate access to data for purposes of grant program improvement
and evaluation in accordance with state and federal law.

7. Develop a clear project management plan to sustain the grant project over time.
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STRAIGHT /g FUND

DESCRIPTION OF NATURE OF CONSORTIUM RELATIONSHIP

An education consortium is an association of two or more school districts, school buildings, community schools or
STEM schools pooling resources to share human and material assets and link academic and administrative resources
with the objective of participating in the development and execution of a Straight A Fund grant application. A grant
application submitted by an education consortium uses the shared resources of its members to achieve the goals of
the grant application through cooperative purchasing, course sharing, professional development, information
technology integration and/or faculty and staff networking. Unlike a partnership, each member of an education
consortium is responsible for ensuring the Straight A Fund grant application is developed and executed according to
the terms of the grant agreement with the Straight A Program Governing Board. Like individual grant applicants, an
education consortium can partner with educational stakeholder(s) via a Partnership Agreement to accomplish the
goals of the grant application.

In order to ensure the effective implementation of the Straight A Fund throughout the state, each education
consortium must identify each member of the education consortium and attach a description of each respective
member’s role and responsibilities. Additionally, a separate Description of Nature of Partnership must be submitted
for any educational stakeholder(s) partnering with the education consortium.

Each member of the education consortium is responsible for the following assurances:

1. Be knowledgeable about the consortium’s Straight A Fund grant proposal and application, including
advocacy of the Straight A Fund program.

2. Sign and accept the Straight A Program Grant Assurances.

3. Maintain familiarity with the consortium’s members and services to enhance the proposal, including
specific goals and practices.

4. Demonstrate a commitment to clear roles and responsibilities of each consortium member as it relates to
the grant proposal and application.

5. Sustain consistent communication among consortium members and stakeholders with a shared vision of the
goals of the grant proposal. This includes participating in regularly scheduled meetings for project
management and identifying areas for improvement.

6. Ensure consortium members have appropriate access to data for purposes of grant program improvement
and evaluation in accordance with state and federal law,

7. Develop a clear project management plan to sustain the grant project over time.
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Ledgemont Local School District

Thompson, Ofiio 44086
(440)298-3341

Ledgemont Elementary School (K-6) Ledgemont Jr/Sr High School (7-12)
Superintendent 16700 Thompson Road, Thompson, OH 44086

Treasurer
16200 Burrows Road, Thompson, OH 44086

October 21, 2013

Mr. Doug Delong

Superintendent, Berkshire Local School District
14259 Claridon Troy Rd

Burton, OH 44021

Dear Mr. Doug DeLong,

This confirms that the Ledgemont Local School District is partnering with the Berkshire
Local School District in the writing and implementation of the 2014 Straight A Grant.

As a school district, we are excited to be working with the Berkshire Schools in the
creation of a STEM program. This project will serve the students, staff, and the
communities of the districts well, as we prepare our students for success.

Thank you for working with the Ledgemont Schools in this endeavor.

Sincerely,

Julie Ramos
Superintendent




The Financial Planning and Supervision Commission
for the Ledgemont Local School District

Letter of Support for Application for Straight-A Funds

Resolution Number: 13-14
October 25, 2013

WHEREAS, the Ledgemont Local School District was declared to be in a state of fiscal emergency on
November 9, 2010, and

WHEREAS, the Financial Planning and Supervision Commission for the Ledgemont Local School
District (the “Commission”) has been created pursuant to Revised Code, Section 3316.05 to assure the
fiscal integrity of the Ledgemont Local School District (the “District”) and

WHEREAS, the Commission has statutory responsibility to approve the District’s actions regarding fiscal
management matters for the Ledgemont Local Schools, and

WHEREAS, the State of Ohio 2014/2015 biennium budget has an allocation of $250 million in funds to
the Ohio Department of Education from the Lottery Profits Funds for schools to apply for competitive
grants, called the Straight A Funds; and

WHEREAS, the grant calls for creating Innovative Programs that will help promote measureable student
progress; and

WHEREAS, the application process includes listing cost savings measures so that the sustainable parts of
the grant are expenditure neutral in future years; and

WHEREAS, the Ledgemont Local School District is currently operating under an expenditure neutral
budget due to its status, and will continue to do so when adding programs for the advancement of student
progress; and

WHEREAS, these competitive applications are due to the state of Ohio on October 25, 2013;

THEREFORE, BE IT RESOLVED that the Oversight Commission of the Ledgemont Local School
District supports the Ledgemont Local Schools endeavor to implement new programs by applying for this
grant, and the district will include a report on this project at the oversight commission meetings and vow
to keep the new programs expenditure neutral.






