Budget

Bowling Green City School District (043638) - Wood County - 2014 - Straight A Fund - Rev 0 - Straight A Fund

U.S.A.S. Fund #:
Plus/Minus Sheet (opens new window)

Salaries Retirement Fringe Purchased Services Supplies Capital Outlay Other Total
100 Benefits 400 500 600 800
Purpose 200
Code
Instruction I 0.00 0.00!
Support Services [ 0.00 | 000 | 0.00 0.00 0.00 0.00 0.00
Governance/Admin [ 0.00 | 0.00 | 0.00 0.00 0.00 0.00 0.00
Prof Development [ 0.00 | 0.00 | 0.00 0.00 0.00 0.00 0.00
Family/Community | 0.00 | 000 | 0.00 0.00 0.00 0.00 0.00
Safety f 0.00/ | 0.00 | 0.00 0.00 0.00 0.00 0.00
Facilities | 0.00 | 000 | 0.00 0.00 0.00 0.00 0.00
Transportation [ 0.00 | 000 | 0.00 0.00 0.00 0.00 0.00
Total [ 0.00 | 0.00 | 0.00 0.00 0.00 0.00 0.00
Adjusted Allocation 0.00
Remaining 0.00




JApplication

Bowling Green City School District (043638) - Wood County - 2014 - Straight A Fund - Rev 0 - Straight A Fund

Applicants shall r

pond to the pi pts or in the areas listed below in a narrative form.

A) APPLICANT INFORMATION - General Information, Experience and Capacity
1. Project Title:Capital $$ for Public Schools

2.Executive summary: Provide an executive summary of your project proposal and which goal(s) in question 9 you seek to achieve. Please limit your responses to no more than three sentences.

IThe cost of providing a world-class public education has extended well beyond the tax-paying ability of average citizens and our students are literally 'paying the price' and it's time for public schools to join
the ranks of private K-12 schools, private and public colleges and universities, and take the money matters into our own hands. To this end, the purpose of this grant is to fund a capital fund-raising position
for 5 years to build a fund-raising organization to generate revenue that will allow Bowling Green City Schools to continue to provide an excellent education to our students. This grant request will fulfill the
lgoals of 1)student achievement and 2)Utilization of a greater share of resources in the classroom simultaneously.

3000 3. Total Students Impacted:

4. Lead applicant primary contact: - Provide the following information:
First Name, last Name of contact for lead applicant: Ann McVey
Organizational name of lead applicant: Bowling Green City Schools
Unique Identifier (IRN/Fed Tax ID):

Address of lead applicant: 137 Clough Street

Phone Number of lead applicant: 419-352-3576

Email Address of lead applicant: amcvey@bgcs.k12.oh.us

5. Secondary applicant contact: - Provide the following information, if applicable:
First Name, last Name of contact for secondary applicant: NA
Organizational name of secondary applicant: NA
Unique Identifier (IRN/Fed Tax ID): NA
Address of secondary applicant: NA
Phone number of secondary applicant: NA
Email address of secondary applicant: NA
6. List all other participating entities by name: Provide the following information for each additional participating entity, if applicable: Mention First Name, Last Name, Organizational Name, Unique Identifier (IRN/Fed Tax

ID), Address, Phone Number, Email Address of Contact for All Secondary Applicants in the box below.
[NA

7. Partnership and consortia agreements and letters of support: - (Click on the link below to upload necessary documents).

* Letters of support are for districts in academic or fiscal distress only. If school or district is in academic or fiscal distress and has a commission assigned, please include a resolution from the commission in
support of the project.

* If a partnership or consortium will be established, please include the signed Straight A Description of Nature of Partnership or Description of Nature of Consortium Agreement.

UploadGrantApplicationAttachment.aspx

8. Please provide a brief description of the team or individuals responsible for the implementation of this project including relevant experience in other innovative projects. You should also include descriptions and
experiences of partnering entities.

IAdministrative Leadership Team: Dr. Ann McVey, Superintendent; Rhonda Melchi, Treasurer; Dr. Todd Cramer, Executive Director of Teaching & Learning; Amy Scherer, Executive Director of Pupil Services

IThe experience of this team that is most pertinent is the experience in fiscal management of a school district. Most specifically, this leadership team has balanced budgets in light of 2 failed levies.

Reductions in teaching staff; closure of buildings; student pay to participate in all extra-curriculars; negotiating contracts that include zero-pay increases, increased health care contributions, reduced

lseverance; have all been accomplished while maintaining academic excellence. This project request itself is innovative as capital fund-raising in public schools is rare. The irony of this request is that it will
rovide opportunities for innovative projects that, under current financial constraints, the district cannot fund.

B) PROJECT DESCRIPTION - Overall description of project and ali t with Out

9. Which of the stated Straight A Fund goals does the proposal aim to achieve? - (Check all that apply)
¥ student achievement
L Spending reductions in the five-year fiscal forecast

M Utilization of a greater share of resources in the classroom

10. Which of the following best describes the proposed project? - (Select one:)

7 New - never before implemented

r Existing and researched-based - never.implemented in your district or community school but proven successful in other educational environments

¥ Mixed Concept - incorporates new and existing elements

L Enhancing/Scale Up - elevating or expanding an effective program that is already implemented in your district, school, or consortia partnership

11. Describe the innovative project.

IThis grant request involves start-up funding of the salary/benefits of a person to complete capital fund-raising for 5 years. Capital fund-raising is common among private k-12 schools and both public and
private colleges and universities. With taxpayers becoming more reluctant to vote for new money (two back to back levy failures) it is essential to find innovative approaches to increasing revenue. This grant
meets the goals of 1)student achievement and 2)utilization of a greater share of resources in the classroom. Students will achieve at higher levels with innovative programs that would be made available
through the utilization of resources acquired from individual and corporate donations that would be funneled directly to students..

12. Describe how it will meet the goal(s) selected above. - If school/district receives school improvement funds/support, include a brief explanation of how this project will advance the improvement plan.
1)Utilization of a greater share of resources in the classroom. All funds raised will directly benefit students through science labs; distance learning; improved student/teacher ratios; technology; enhanced
larts programs; stem programs; upgraded curricular materials; teacher professional development 2)Student achievement: revenue will be utilized for the items listed above.

C) SUSTAINABILITY - F ing for i ing of the project, cost b

13. Financial Documentation - All applicants must enter or upload the following supporting information. Responses should refer to specific information in the financial documents when applicable:

a. Enter a project budget

b. Upload the Straight A Financial Impact Template forecasting the expected changes to the five-year forecast resulting from implementation of this project. If applying as a consortia or partnership, please include
the five-year forecasts of each school district, community school or STEM school member for review.




c. If subsection (b) is not applicable, please explain why, in addition to how the project will demonstrate sustainability and impact.

14. What is the total cost for implementing the innovative project?
* Total project cost

* Provide a brief narrative explanation of the overall budget. The narrative should include the source and amount of other funds that may be used to support this concept (e.g., Title | funding, RttT money, local funding,
foundation support, etc.), and provide details on the cost of items included in the budget (i.e. staff counts and salary/benefits, equipment to be purchased and cost, etc).

|Sa|ary:Retirement: Benefits: According to Levenson (2006), a properly managed development office should become a profit center in two to three years; however, due to the newness of capital fund-

raising in Bowling Green City Schools, the request for start-up funding is for 5 years. Time is essential to develop processes and to establish contacts and relationships with capital donors.

15. What new/recurring costs of your innovative project will continue once the grant has expired? If there are no new/recurring costs, please explain why.
0.00 * Specific amount of new/recurring cost (annual cost after project is implemented)

* Narrative explanation/rationale: Provide details on the cost of items included in the budget (i.e. staff counts and salary/benefits, equipment to be purchased and cost, etc.). If there are no new/recurring costs, please
explain why.
|Atter the initially funded 5 years, the position will be funded utilizing a commission method of a percentage of donations received. |

16. Are there expected savings that may result from the implementation of the innovative project?
* Specific amount of expected savings (annual)

* Narrative explanation/rationale: Provide details on the anticipated savings (i.e. staff counts and salary/benefits, equipment to be purchased and cost, etc.)
here exists the possibility of savings if the revenue from capital giving is substantial. In this case, savings would be possible in the areas of permanent improvement; materials, supplies; technology.
Based on the research detailing giving to colleges and universities, once can deduce that a similar pattern will exist in Bowling Green City Schools.

17. Provide a brief explanation of how the project is self-sustaining. If there are ongoing costs associated with the project after the term of the grant, this explanation should provide details on the cost reductions that
will be made that are at least equal to the amount of new/recurring costs detailed above. If there are no new/recurring costs, explain in detail how this project will sustain itself beyond the life of the grant.

fter the initially funded 5 years, the position will be funded utiliizing a commission method of a percentage of donations received. According to Levenson (2006), a properly managed development office
should become a profit center in two to three years.

D) IMPLEMENTATION - Timeli ication and i y

18. Fill in the appropriate dates and an explanation of the timeline for the successful implementation of this project. In each explanation, be sure to briefly describe the largest barriers that could derail your concept or
timeline for implementation and your plan to proactively mitigate such barriers. In addition, the narrative should list the stakeholders that will be engaged during that stage of the project and describe the
communication that occurred as the application was developed.

Describe the ongoing communication plan with the stakeholders as the project is implemented. (Stakeholders can include parents, community leaders, foundation support and businesses, as well as educational
personnel in the affected entities.)

* Proposal Timeline Dates

Plan (MM/DD/YYYY): 01/03/2014-2/3/2014

* Narrative explanation
|Prepare a job descriptionDetermine qualifications for the position Advertise the position Review applications Assemble an interviewing team Interview/recommend for hire

Implement (MM/DD/YYYY): 3/01/2014-6/30/19

* Narrative explanation
|Capita| fund-raiser develops a comprehensive plan of organizationDevelop literature detailing the district Join service/professional organizations Network Acquire capital donations

Summative evaluation (MM/DD/YYYY): Annually before July 1

* Narrative explanation
|Evaluate the amount of revenue generatedEvaluate the projects completed with the revenue Analyze student performance on state nents/locally developed assessments

19. Describe the expected changes to the instructional and/or organizational practices in your institution.

Changes to organizational practices include the method of generating revenue. Instead of passing bond issues for construction projects; levies to support general fund expenditures; and anxiously awaiting
state budget amounts, a person would be hired as a capital fund raiser.

E) SUBSTANTIAL IMPACT AND LASTING VALUE - Impact, evaluation and replication

20. Describe the rationale, research or past success that supports the innovative project and its impact on student achievement, spending reduction in the five-year fiscal forecast or utilization of a greater share of
resources in the classroom.

Worthwhile projects in many public school districts have been slashed or eliminated due to financial constraints. Most often this starts with extracurricular activities such as athletics, marching band, student
clubs and organizations. This is followed by the elimination of music, physical education, arts, foreign languages, and elective courses. Class sizes increase. Student achievement goes down. Teachers
become frustrated and discouraged. The community loses faith in the district. Historically, the solution to financial difficulties has been to turn to the taxpayers and request funding in the form of a levy. The
Bowling Green community, typically very supportive of the schools, defeated the last two levy attempts. The community has spoken and it is time for Bowling Green Schools to seek innovative methods of
increasing revenue. Bake sales, pizza sales, cookie dough sales, and spaghetti dinners are valiant attempts by concerned parents to maintain the level of education they desire for their children. These
attempts are appreciated, but the results pale in comparison to the revenue that is necessary to provide a world-class education. The solution is to hire an experienced professional to organize capital fund-
raising. According to Levenson (2006), in 2004 more than $240 billion was contributed to worthy causes across the US. Of this amount, approximately $31 billion (13%) went to education - second only to
religion. Even more impressive is the fact that more than 80% of all contributions came from individual donors. Charitable donations to colleges and universities totaled more than $41 billion in 2010
laccording to the American Association of Fundraising Counsel and 2010 was a profoundly difficult economic time. It is imperative that public school districts learn how to go after the big bucks from
individual donors. The timing is right for public schools to begin capital fund-raising. According to Paul Schervisch and John Havens of the Welfare Research Institute at Boston College, the transfer of

ealth through inheritances will reach staggering levels over the next several year. With a growth rate of only 4%, it is estimated that $137 trillion will transfer to children and grandchildren. All of these
individuals will be looking for places to give. Why not public schools? So, why don't schools go after major gifts from individual donors? It's because capital fund-raising is still considered a non-traditional
imethod of creating revenue - it is an innovative approach to fund-raising at the K-12 public school level. And, perhaps most signficantly, public schools are hesitant to hire a capital fund-raiser at a time when
student programs are being slashed. Clearly, there is money available for giving to public schools. A capital fund-raiser can bring this money to Bowling Green Schools. These funds/resources would be
utilized for classroom resources and would therefore increase student achievement. Projects would include: upgrading science labs in our elementaries; providing distance-learning capabilities to all
students; purchasing tablets for all students; creating video labs and recording studios; providing musical instruments and athletic equipment for those students who can't purchase their own. Teachers
could be hired to lower class sizes to that of an optimal learning environment. The list is endless.

21. Is this project able to be replicated in other districts in Ohio?

¥ Yes I~ No

22. If so, how?

IAny district in Ohio could employ a capital fund-raiser.

23. Describe the substantial value and lasting impact that the project hopes to achieve.

he lasting impact will be a trend toward capital development in k-12 public school districts. With levies being defeated at record levels, public school districts must turn to the successful fund-raising
imethods of private schools, colleges, and universities.

24. What are the specific benchmarks related to the fund goals identified in question 9 that the project aims to achieve in five years? Include any other anticipated outcomes of the project that you hope to achieve that




may not be easily benchmarked.

Benchmarks include:hiring an experienced and proven successful individual to employ as a capital fund-raiser creating a comprehensive organizational plan for capital fund-raising establishing clientele as
probable donors developing relationships with probable donors receiving the first significant gift completing projects with the gifts student enthusiasm and achievement increases

25. Describe the plan to evaluate the impact of the concept, strategy or approaches used.

* Include the method by which progress toward short- and long-term objectives will be measured. (This section should include the types of data to be collected, the formative outputs and outcomes and the systems
in place to track the program's progress).

* Include the method, process and/or procedure by which the program will modify or change the program plan if measured progress is insufficient to meet program objectives.
IThe initial success of this project will be measured by the dollar amount of gifts to the school district. Initially, a successful gift would be a minimum on $50,000. Ultimately, a successful program would

provide gifts sufficient enough to construct performing arts centers; athletic complexes; science wings; stem wings.Once the gift amounts reach high enough levels, the students will fully realize the
lacademic benefit.

By virtue of applying for the Straight A Fund, all applicants agree to participate in the overall evaluation of the Straight A Fund for the duration of the evaluation timeframe. The Governing Board of the Straight A Fund

reserves the right to conduct evaluation of the plan and request additional information in the form of data, surveys, interviews, focus groups, and any other related data to the legislature, governor, and other interested
parties for an overall evaluation of the Straight A Fund.

PROGRAM ASSURANCES: | agree, on behalf of this applicant agency and/or all identified partners to abide by all assurances outlined in the Assurance section of the CCIP. In the box below, enter "I Accept" and
indicate your name, title, agency/organization and today's date.




