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Salaries Retirement Fringe Purchased Services Supplies Capital Outlay Other Total
100 400 500 600 800

Purpose

Code

Instruction [ 0.00 765,000.00 0.00 0.00 | 765,000.00

Support Services [ 0.00 0.00 0.00 0.00 0.00 000 | 0.00

Governance/Admin I 0.00 0.00 0.00 0.00 0.00 0.00 I 0.00

Prof Development f 0.00 0.00 40,000.00 0.00 0.00 0.00 | 40,000.00

Family/Community [ 0.00 0.00 0.00 0.00 0.00 000 | 0.00

Safety f 0.00 0.00 0.00 0.00 0.00 0.00 | 0.00

Facilities [ 0.00 0.00 0.00 0.00 45,000.00 000 | 45,000.00

Transportation [ 0.00 0.00 0.00 0.00 0.00 000 | 0.00

Total [ 0.00 0.00 40,000.00 765,000.00 45,000.00 0.00 | 850,000.00
Adjusted Allocation 0.00

Remaining -850,000.00




JApplication

Brookfield Local (050120) - Trumbull County - 2014 - Straight A Fund - Rev 0 - Straight A Fund - Application Number (250)

Appli ts shall respond to the p pts or i in the areas listed below in a narrative form.
A) APPLICANT INFORMATION - General Information, Experience and Capacity

1. Project Title:Brookfield Warrior Digital Initiative

2.Executive summary: Provide an executive summary of your project proposal and which goal(s) in question 9 you seek to achieve. Please limit your responses to no more than three sentences.
IThe goals of this project include: A. Improve student achievement by increasing technology capacity on an individual level by implementing a financially sustainable 1:1 tablet initiative in grades K-12. B.
Provide aligned on-line textbook access in four (4) areas: English/Language Arts, Mathematics, Social Studies, and Science, thus directing curriculum resources into the classroom that are available via the

1:1 initiative. C. Support teacher and student tablet usage through professional development tailored by a collaborative cohort of all stake-holders to include Western Reserve Public Media, the Brookfield
Local School District's Transformation Team, and Building Level Teams.

1080 3. Total Students Impacted:

4. Lead applicant primary contact: - Provide the following information:

First Name, last Name of contact for lead applicant: Timothy Saxton, Superintendent
Organizational name of lead applicant: Brookfield Local School District

Unique Identifier (IRN/Fed Tax ID): 050120

Address of lead applicant: 614 Bedford Road S.E. Brookfield, Ohio 44403

Phone Number of lead applicant: 330 - 448 - 4930

Email Address of lead applicant: tim.saxton@neomin.org

5. Secondary applicant contact: - Provide the following information, if applicable:
First Name, last Name of contact for secondary applicant: NA

Organizational name of secondary applicant: NA

Unique Identifier (IRN/Fed Tax ID): NA

Address of secondary applicant: NA

Phone number of secondary applicant: NA

Email address of secondary applicant: NA

6. List all other participating entities by name: Provide the following information for each additional participating entity, if applicable: Mention First Name, Last Name, Organizational Name, Unique Identifier (IRN/Fed Tax
ID), Address, Phone Number, Email Address of Contact for All Secondary Applicants in the box below.

[Jeff Good Director of Education Western Reserve Public Medi- 1750 Campus Center Drive Kent, Ohio 44240 330-677-4549 jgood@westernreservepublicmedia.org |

7. Partnership and consortia agreements and letters of support: - (Click on the link below to upload necessary documents).

* Letters of support are for districts in academic or fiscal distress only. If school or district is in academic or fiscal distress and has a commission assigned, please include a resolution from the commission in
support of the project.

* If a partnership or consortium will be established, please include the signed Straight A Description of Nature of Partnership or Description of Nature of Consortium Agreement.

UploadGrantApplicationAttachment.aspx

8. Please provide a brief description of the team or individuals responsible for the implementation of this project including relevant experience in other innovative projects. You should also include descriptions and
experiences of partnering entities.
ITim Saxton, BLSD Superintendent Tim Saxton has 23 years of experience in public education. He was a special and regular education teacher, building principal, and now district superintendent. He has

orked in various settings, including urban, suburban, and rural school districts in the Northeast Ohio region. He was high school building principal in the Columbiana Exempted Village School District

hen the school building was awarded the Presidential Blue Ribbon for student achievement. Eric Lytle, Technology Supervisor Eric Lytle has been the technology supervisor for the BLSD for the last 6

ears. He was responsible for overseeing/collaborating on the design, installation, implementation, and professional development associated with our move into a new K-12 complex(OSFC project) in 2011
land the integration of new technology in instructional practice. He oversees the day-to-day network and serves as the technology liaison for all faculty and staff members. Mr. Lytle has 14 years of experience
in Education as a Technology Director in several Trumbull County Schools. Eric attended Kent State University and also holds several Industry certifications. Mr. Lytle has been awarded the Blue Ribbon of
lexcellence at Maplewood local School District, one of only 12 recipients of this prestigious award and also the Eagle award at Hubbard Exempted Village School District for outstanding contributions to the
district. Toby Gibson, Brookfield Elementary Principal Toby Gibson has spent 15 years in education, between the Warren City Schools and the Brookfield Local School District. In those 15 years | have had
the opportunity to teach 5th and 6th Grade (Math, Science, & Social Studies), 7th and 8th Grade (Word History & American History), and more recently Principal of Brookfield Elementary School. One of the
imore innovative projects | have been apart is the Trumbull County Educational Service Center's "Third Grade Reading Guarantee" Grant. This grant was awarded this past spring, and was the work of 19
Ischool districts to helped provide online resources for K-3 teachers to improve the reading skills of every student, from intensive to gifted. Shari Baxter, Brookfield Middle School Principal Shari Baxter has
been the middle school principal for the 6 last years. Prior to her current position she served as a English/Language Arts Instructor for 21 years. Shari served on the district OIP Team and currently is
involved in the RttT Transformation Team. Velina Jo Taylor, Brookfield High School Principal Velina Jo Taylor taught English and communications for 16 years, served as an instructional consultant with the
Mahoning County Educational Service Center for six years, worked as a middle school principal in Canfield for three years and currently is in her third year as the high school principal at Brookfield. She is a
National Writing Project Teacher Consultant and a longstanding member of various professional organizations including ASCD, IRA, and Ohio Council of Teachers of Language Arts. As an administrator,
she works to improve learning opportunities and supports the social and emotional development of all students. Jo, currently heads up the RttT district initiatives. Jeff Good, Director of Education - Western
Reserve Public Media Jeff Good serves as director of education at Western Reserve Public Media, a PBS television station and Ohio educational technology agency located in Kent, Ohio. Jeff has worked in
the field of educational technology for almost 25 years with experiences at Youngstown State University, Trumbull County ESC, and Oakland and Genesee Intermediate School districts in Michigan. Jeff has
also served as an adjunct faculty member in the college of education at Youngstown State University.

B) PROJECT DESCRIPTION - Overall description of project and ali t with Out

9. Which of the stated Straight A Fund goals does the proposal aim to achieve? - (Check all that apply)
M Student achievement
& Spending reductions in the five-year fiscal forecast

¥ Utilization of a greater share of resources in the classroom

10. Which of the following best describes the proposed project? - (Select one:)
7 New - never before implemented
~ Existing and researched-based - never implemented in your district or community school but proven successful in other educational environments

T Mixed Concept - incorporates new and existing elements
r Enhancing/Scale Up - elevating or expanding an effective program that is already implemented in your district, school, or consortia partnership

11. Describe the innovative project.

IThe students in the Brookfield Local School District have had reduced opportunities through the elimination of electives and limited curriculum upgrades (aligned textbooks) that could not be sustained. The
Brookfield Warrior Digital Initiative addresses these problems by providing a research driven and transformative approach to increase student achievement through the application of innovative best practice
in technology integration all under the umbrella of a financially sustainable approach. The district has faced financial obstacles in the past, but the recent passage of a property tax levy that provides
ladditional revenue of $606,000 annually, documented in the October 2013 Five Year Forecast, shows a significantly stable financial outlook for the students within the district. The initial project cost of




$850,000 would enable the school district to turn financial dismay into classroom innovation. The grant would create a 21st Century resource for the students and teachers to utilize on a daily basis.
Students will be afforded the opportunity utilize a tablet device in a 1:1 environment in which their classroom instructors promote differentiation of instruction, collaboration and online education, with
constant access to digital textbooks and the multi-tiered resources associated within this format. Teachers will be able to experiment with multiple strategies and ground-breaking techniques to promote
understanding of the academic standards by promoting non-conventional wisdom in a brick and mortar environment. Classroom instructors in grade level collaborative teams and by subject area
lgroupings will be able to establish measurable goals for student learning based on Ohio standards that focus in on each student's particular needs. Instructors will also be able to provide ongoing
lassessment for students to match a full range of student needs, abilities, and learning styles, incorporating various types of assessments in daily lesson planning. Teachers throughout the Brookfield Local
ISchool District will access high quality professional development via Western Reserve Public Media, a digital text book vendor and the tablet provider. The best way to insure success for this initiative will be
lto provide professional development in a large group setting, but also to ensure that their needs are met on personal basis within their classroom with embedded coaching available throughout the initial
implementation period with periodic follow-up and additional training. For all students, technology integration is a must. As students move into the workforce or a college/university setting, they must have
lexperiences in how to use available technologies for daily tasks, research, and self-education. In summation, the long term goals of this project include the following: Implement a 1:1 initiative throughout
the Brookfield School District that provides a tablet device capable of accessing educationally sound "apps" and on-line text resources in the four core educational areas. Provide high quality professional
development in small group and one-on-one coaching environments for teachers, thus moving to a blended environment that raises student achievement. Provide the necessary sustainable support in
terms of hardware and professional development to insure classroom resource availability for the long term.

12. Describe how it will meet the goal(s) selected above. - If school/district receives school improvement funds/support, include a brief explanation of how this project will advance the improvement plan.

ITo meet the goals of the project,there are identifiable obstacles that we must address that have arisen from past initiatives: 1. Don't assume that the students are experts - Teachers are still the leader in the
classroom and should be trained to design daily plans that facilitate learning. 2. The students need to filter through all information - Part of the process inherent in a digital classroom must incorporate
instruction for students on how to use technology and evaluate web content, and demonstrate good digital citizenship 3. 1:1 isn't a classroom management tool- Students and teachers must still collaborate
land interact daily. 4. Teachers and Students should not over rely on the technology - Instructors should always have a back-up plan when a technology glitch gets in the way. 5. Technology cannot replace
the teacher - This is a new approach, but should not be substituted for the classroom instructor who does great things daily for kids. Keeping these "Don'ts" in mind, there are some important
implementation steps that must take place for the project success and meet the goals. After the grant is awarded and purchasing is complete, the implementation of this project must follow suit with these
lgoals in mind to maximize the one-to-one classroom. 1. Give teachers lead time to "play" with their new device. It may be hard to believe but there are faculty members who are not familiar with tablet
devices. They will need to play, experiment, and find out what works and what doesn't. Once teachers are knowledgeable about the device, they will be able to work through the professional development
land effectively incorporate the tablet in the classroom. 2. Teachers must be keep flexibility at the forefront of their classroom structure. Jumping into a blended environment will necessitate a restructure of
the classroom for independent learning and small group instruction. 3. Create internet specific content and focus on the proper use of the tablet at the appropriate level for students. 4. Talk with other
instructors using the devices, and focus in on the learning standards with the new curricular enhancements. 5. Utilize the professional development to its fullest. Experiment with new ideas. A shift in
teacher pedagogy must occur. Teachers will have to make a shift in terms of their philosophical beliefs. Moving from the instructor to the facilitator takes patience, practice, and embedded coaching. The
Implementation Team will work closely with all district staff and the Western Reserve Public Media staff to insure the supports are in place for district success, especially the embedded professional
development. The district improvement plan indicates a need for increase academic achievement in core areas. This project would advance these goals dramatically if funded.

C) SUSTAINABILITY - P ing for ing funding of the project, cost breakdown

13. Financial Documentation - All applicants must enter or upload the following supporting information. Responses should refer to specific information in the financial documents when applicable:
a. Enter a project budget

b. Upload the Straight A Financial Impact Template forecasting the expected changes to the five-year forecast resulting from implementation of this project. If applying as a consortia or partnership, please include
the five-year forecasts of each school district, community school or STEM school member for review.

c. If subsection (b) is not applicable, please explain why, in addition to how the project will demonstrate sustainability and impact.
INA

14. What is the total cost for implementing the innovative project?
850,000.00 * Total project cost

* Provide a brief narrative explanation of the overall budget. The narrative should include the source and amount of other funds that may be used to support this concept (e.g., Title | funding, RttT money, local funding,
foundation support, etc.), and provide details on the cost of items included in the budget (i.e. staff counts and salary/benefits, equipment to be purchased and cost, etc).
IThe Brookfield Local School District's Straight A Fund overall budget is as follows: 1. Equipment Purchase - Tablet Purchase(1:1) - Total Cost Projection - $ 540,000.00 2. Digital Curriculum Purchase
(web-based textbooks in 4 core areas(ELA, Math, Science, Social Studies) - Total Cost Projection - $ 225,000.00 3. Professional Development (High Quality Professional Development Provided by
Western Reserve Public Media) - Total Cost Projection $ 40,000.00 4. Infrastructure Upgrade(Increase capacity for wireless devices) - Total Cost Projection $ 45,000.00 Total Project Cost(Straight A
Funds Requested) - $ 850,000 The Brookfield Local School District is also a RttT(Race to the Top District) and is budgeting a significant amount of its resources into professional development specific to
instruction and assessment. The district, intends to utilize RttT Professional Development funds to support the Straight A Fund initiatives. The district can commit an additional $ 30,000.00 this school
ear to jump start the program. Thus, the BLSD would be adjusting the Professional Development monies as listed above from $ 40,000.00 to $ 70,000.00 during the first year of the project. It is the intent
lof the implementation team to utilize all fiscal resources involved in the grant to their maximum benefit by working with equipment vendors, textbook sale staff, and our partner in professional
Idevelopment, Western Reserve Public Media, to streamline the initiatives into a cost effective and academically productive project.

15. What new/recurring costs of your innovative project will continue once the grant has expired? If there are no new/recurring costs, please explain why.
99,700.00 * Specific amount of new/recurring cost (annual cost after project is implemented)

* Narrative explanation/rationale: Provide details on the cost of items included in the budget (i.e. staff counts and salary/benefits, equipment to be purchased and cost, etc.). If there are no new/recurring costs, please
explain why.
Due to the nature of the project, the recurring costs will be held to a sustainable minimum. Grant funds will stimulate the up-front heavy costs associated with the project. They include the 1:1 tablet
purchase, digital textbook licenses, and infrastructure upgrade. Once those costs are incurred, the remaining project monies will be utilized for embedded & high quality professional development for all
certified staff members and educational aides (paraprofessionals). Professional Development Recurring Costs: Assuming that the district projects that it will see three (3) retirements annually and
replace all three (3), the tablet would be recirculated back to the new-hires (no cost). As part of the new hire orientation, a professional development plan would need to be developed for the new hires
specific to tablet usage, curriculum supports, and relevant training. Recurring cost projections for those individuals would be $ 600.00 per quarter (nine-week grading period). Thus the projected cost

ould $ 7,200.00 annually. Digital Textbook Recurring Costs: The purchase of the digital textbooks is one of the up-front costs. The Houghton-Mifflin Harcourt Company, for instance, has furnished me

ith pricing inclusive of all four (4) core subject areas for students in grades K-12. This upfront licensing is effected for seven (7) years. A benefit of having this digital library is provided with annual
updates. If the content or structure of the hard covers text changes, the digital format is automatically updated at no cost to the consumer. The district would have to budget for this license renewal, but

ould have six (6) years of no cost textbook access. An annual set aside of $ 37,500.00 would have to be initiated to cover the license renewal after the first six years. Tablet 1:1 Recurring Costs: Some of
the tablet devices will need replaced at the owners expense. Assuming 1% may fall into this category and that minimal charges may impact the district, non-warranty items, the recurring cost annually is
projected at $15,000. A tablet re-fresh (vendor buy back) will occur at the end of a lease or lease-purchase agreement. Assuming, the district decides to refresh after five (5) years, the anticipated buy back
lof all devices would be at $ 300,000.00. To better budget for this expense the district would have to set aside the necessary funds for this refresh ($500,000.00 upfront cost - $ 300,000.00 trade-in value =
$ 200,000.00 refresh cost) over the course of several years. The $ 200,000.00 would also be a budgetary set aside over the course of a 5 year period ($ 40,000.00 annually). In summation, the projected
lannual recurring costs to the district are projected at: $ 99, 700.00

16. Are there expected savings that may result from the implementation of the innovative project?
300,000.00 * Specific amount of expected savings (annual)

* Narrative explanation/rationale: Provide details on the anticipated savings (i.e. staff counts and salary/benefits, equipment to be purchased and cost, etc.)

IThe BLSD has been in Fiscal Watch since 2005. The Ohio Academic Content Standards were adopted during the same time period. Due to the financial hardship of this district, it has not studied,
ladopted, or purchased aligned textbooks in any of the four (4) core subject areas. The projected cost to study, adopt, and purchase aligned hardcover textbooks for all grade levels is $ 1, 200,000.00.
Given the current five year forecast, the district could not initiate such an endeavor and would only be able to dedicate $ 100,000.00 annually to such a project after the Fiscal Year 2015. Assuming that the
district would want to proceed at that time, a total textbook adoption cycle in all core areas would take 10-12 years to complete. Expected annual savings from completing the Warrior Digital Initiative would
be $100,000.00. The license cost for all areas K-12 is projected at $ 225,000.00. The license is good for seven (7) years. Therefore, the project would need to sign a license agreement again in FY 2021.
IThe annual expected savings of purchasing digital vs. hardcover texts would be projected at $ 68,000.00. With the adoption of the tablet devices in a 1:1 format, the district could also realize savings in
personnel costs. A reduction in expenditures resulting from course availability online would reduce costs in home instruction and tutoring/intervention. Expected annual savings would be $ 75,000.00.
Finally, this initiative is forward thinking and leads to the marketability of this district over other neighboring districts. The Brookfield Local School District is the only Race to the Top district in Trumbull
ICounty. It has a new K-12 complex (OSFC) with high end technology in place. The addition of this digital initiative could increase the ability for the district to pull in additional dollars with open enroliment
istudents, community/charter school re-enroliments, etc. Assuming five (5) to ten(10) additional open enrollment students or returning attendees, an expected savings annually of $ 30,000.00 - $
50,000.00 could be realized. The assumptions provide an expected savings of $ 300,000.00 annually.

17. Provide a brief explanation of how the project is self-sustaining. If there are ongoing costs associated with the project after the term of the grant, this explanation should provide details on the cost reductions that
will be made that are at least equal to the amount of new/recurring costs detailed above. If there are no new/recurring costs, explain in detail how this project will sustain itself beyond the life of the grant.

ssuming the recurring costs of the project are projected at $23,000.00(professional development annually for new staff members/tablet replacement),and $ 300,000.00(tablet refresh) every five(5) years,
land finally $225,000.00(K-12 digital textbook licenses) every seven(7) years; the annual recurring costs should be projected to equal $100,000.00 per year. Recurring costs would be broken down as stated
labove, but the only true annual cost would be the professional development and tablet replacement costs. Other annual costs would be escrowed in various accounts for their implementation during the
project life cycle(i.e. - 5 year tablet refresh and 7 year license renewal). Given the above information and the expected savings of $ 300,000.00 annually, and recurring costs of $ 100,000.00, the differential is
$ 200,000.00. Thus the conclusion is that the project is self-sustaining. The district currently employs a technology staff of two(2). Both of these individuals have extensive knowledge in wireless networking




land 1:1 projects. The district currently utilizes a pilot BYOD(Bring Your Own Device) in high school mathematics, and also employs wireless devices(lap-tops) for classroom usage on a limited availability.
IThe project, even on a district wide scale, would include a maximum of 1200 tablet devices. For a district our size, it would be a financial and academically sound project to sustain after the grant period has
concluded. Once again, the seed money to jumpstart the program is a very important piece of the puzzle for the BLSD.

D) IMPLEMENTATION - Timeli ication and

18. Fill in the appropriate dates and an explanation of the timeline for the successful implementation of this project. In each explanation, be sure to briefly describe the largest barriers that could derail your concept or
timeline for implementation and your plan to proactively mitigate such barriers. In addition, the narrative should list the stakeholders that will be engaged during that stage of the project and describe the
communication that occurred as the application was developed.

Describe the ongoing communication plan with the stakeholders as the project is implemented. (Stakeholders can include parents, community leaders, foundation support and businesses, as well as educational
personnel in the affected entities.)

* Proposal Timeline Dates

Plan (MM/DD/YYYY): 01/06/2014

* Narrative explanation

Once project funding is secured, the implementation team will meet to finalize the timeline for the tablet and digital textbook adoption process. Subcommittees will be set up to contact, meet with, and
levaluate vendor proposals for the needed devices, and digital textbook series. The Technology Supervisor, and assistant will explore vendor proposals for infrastructure upgrades. All sub-
committees will report back to the Implementation Team and issues or problem areas will be addressed at that time. Obstacles will include initial time constraints(meeting time availability) and
laccess to vendors. All committee decisions will be made by March 15, 2014. Purchasing will commence by April 1, 2014.

Implement (MM/DD/YYYY): 04/15/2014

* Narrative explanation

IThe implementation team and its subcommittees would following timeline: 1. Purchase tablet devices for Teaching and Paraprofessional Staff & Implement Infrastructure Upgrade. Begin
Policy/Guidelines development- 4/14/2014 2. Inventory tag and distribute the tablet devices to staff - 5/1/2014 3. Provide on-site set up of devices - Technology Department. 5/1/2014 3. Set - up initial
professional development training on-site with Western Reserve Public Media - 5/30/2014 4. Purchase Licensing Agreements and order student tablet devices - 6/15/2014. 5. Inventory tag and begin
iset-up of student devices. BOE guideline/policy approval - 7/15/2014. 6. Schedule student pickup, orientation(policy/guidelines) and parent meetings by building level - 8/15/2014. 7. Implement
classroom initiatives - 8/30/2014. 8. Schedule embedded professional development with classroom teachers and paraprofessionals - 9/15/2014. 9. Evaluate program and adjust as needed -
Quarterly as needed(initial quarter evaluation - 11/1/2014 10.Evaluate 1st semester of 1:1 program - January 2015 11. Continue program - adjust as needed - January - June 2015. 12. Evaluate
Program - June/July 2015

Summative evaluation (MM/DD/YYYY): 07/30/2015

* Narrative explanation

IThe Brookfield Local School District's Implementation Team will produce a report on the overall success of the program on or about July 30, 2015. This report will contain the necessary data
collected to examine the program from a academic and financial point of view. The report will highlight program initiatives, obstacles, best practices and failures. The implementation team will issue
recommendations in support of the projects moving forward into the 2015 -16 school year.

19. Describe the expected changes to the instructional and/or organizational practices in your institution.

IThe Brookfield Local School District expects that the following changes will occur within the scope of the Brookfield Warrior Digital Initiative Project: 1. Students will recieve high quality instruction aligned with
the Academic Content Standards. 2. Engagement of all groups (parents, teachers, students) will foster an academically rich environment with high expectations. 3. 21st Century learning in our classrooms
ill foster success in future endeavors for all of our students. 4. High quality professional development and utilization of technology will foster successful off-shoots and promote digital literacy.

E) SUBSTANTIAL IMPACT AND LASTING VALUE - Impact, evaluation and replication

20. Describe the rationale, research or past success that supports the innovative project and its impact on student achievement, spending reduction in the five-year fiscal forecast or utilization of a greater share of
resources in the classroom.

IThe Brookfield Local School District's Implementation Team has evaluated data from similar projects and believes that there are significant advantages to its proposal. 1. The BLSD project is small in
scope(ADM=1130) and will have an immediate impact on classroom instruction, student engagement, and protracted success across all curricular areas. 2. With the purchase of online resources/digital
textbooks for all core instructional areas, there is complete buy-in and utilization on the part of all regular and special education instructors K-12. With the district utilizing the OTES process this school year,
the expectations for classroom teachers and student growth associated therein makes this an usable, affordable, and transformative approach to classroom enhanced practice. 3. Of the research data
lavailable, specific to tablet devices, their are key findings to support the initiative: -1:1 schools employing similar implementation factors outperform schools without a clear technology plan. -Technology
transformed intervention improves learning. -Online collaboration increases learning productivity and student engagement. -Daily use of technology delivers the best ROI (return on investment).

21. Is this project able to be replicated in other districts in Ohio?

¥ Yes I~ No

22. If so, how?

IThe implementation team believes that if successful, this project could be replicated by other school districts with similar pre-existing conditions(i.e. fiscal restraints, similar ADM, new facilities, etc.). As is
the case with many of our colleagues, the sharing of successful projects and failed ones leads to future success for all. The plan for this project is simple. The fiscal need for "seed" money is the largest
factor. Now that we have a fiscally stable situation, the ability to sustain this project only makes sense for our students.

23. Describe the substantial value and lasting impact that the project hopes to achieve.

IThe overall value and impact that this project aims for is the ability to offer an aligned curriculum to students in a district that has been academically and financially decimated for far too long. The
transformation of the BLSD began with the passage of a bond issue to complete a OSFC project. It has recently passed a property tax levy enabling financial security. Over the course of the last 4 years, the
district has engaged in the Race to the Top program so as to transform the way teachers work and students are educated. As stated above, we believe the return on investment in this project is easily seen
land can substantiate the request for the up-front costs associated with this project. This project has the potential to provide a needed "shot in the arm" academically that the BLSD desperately needs.

24. What are the specific benchmarks related to the fund goals identified in question 9 that the project aims to achieve in five years? Include any other anticipated outcomes of the project that you hope to achieve that
may not be easily benchmarked.

1. Eliminate the need for paper/hardcover text book purchases on a broad scale. 2. Eliminate the need for additional instructional staff for electives and/or intervention/homeinstruction. 3. Reduce the loss of

student monies due to enroliment in other districts, community/charter schools, etc. 4. Funnel the necessary funds to the classroom for teacher resource enhancement and embedded professional

development.

25. Describe the plan to evaluate the impact of the concept, strategy or approaches used.

* Include the method by which progress toward short- and long-term objectives will be measured. (This section should include the types of data to be collected, the formative outputs and outcomes and the systems
in place to track the program's progress).

* Include the method, process and/or procedure by which the program will modify or change the program plan if measured progress is insufficient to meet program objectives.

IAny project of this scope must be evaluated quarterly to insure success. The Implementation Team will establish review committees in each of the three(3) buildings within the Brookfield Local School
District. Each building team will utilize available data to track both short and long term goals of the project. The types of data that could be collected include: -student achievement on standardized, formal,
lor informal tests or assessments(OAA, OGT, ACT, End of Course/Semester/Quarterly Assessments, classroom assessments, etc.) -Staff, Student, and Parent Surveys on program obstacles, successes,
recommendations(Survey Monkey). -Student and staff attendance per quarter. The building team will develop a quarterly report to be shared with the Implementation Team. The Implementation Team will
report out quarterly at the district Board of Education meeting on the projects data, obstacles, success and recommended changes. The Implementation Team will develop the necessary protocols to
institute change if needed, as it will meet in committee on a monthly basis.

By virtue of applying for the Straight A Fund, all applicants agree to participate in the overall evaluation of the Straight A Fund for the duration of the evaluation timeframe. The Governing Board of the Straight A Fund
reserves the right to conduct evaluation of the plan and request additional information in the form of data, surveys, interviews, focus groups, and any other related data to the legislature, governor, and other interested
parties for an overall evaluation of the Straight A Fund.

PROGRAM ASSURANCES: | agree, on behalf of this applicant agency and/or all identified partners to abide by all assurances outlined in the Assurance section of the CCIP. In the box below, enter "I Accept" and
indicate your name, title, agency/organization and today's date.
| Accept Tim Saxton, Superintendent Brookfield Local School District 10/25/2013









