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October 22, 2013

Dear Straight A Review Committee:

The Ohio Schoois Council is in full support of, and a willing partner
in the grant application from the Buckeye Local Schools (Medina
County) and the Cloverleaf Local Schools (Medina County), in
partnership with WINOC and the Medina County Educational
Service Center, for the implementation of LEAN Management
training and coordination for the participating school districts.

Over the past 26 years, the Ohio Schools Council has been a
facilitator and staunch supporter of numerous programs and
initiatives that have created operational efficiencies in school
districts, through shared services and cooperative purchasing. The
Ohio Schools Council, currently representing 198 school districts in
35 Ohio counties, believes the LEAN Management program will
continue these efforts in creating financial and operational
efficiencies into the future. The LEAN Management program has
proven to be highly successful in the private business sector and
should be equally successful in creating operational efficiencies in
public school districts.

The Ohio Schools Council is prepared to support the program and
will commit the necessary time and personnel to ensure that the
program is successful. It is our goal that the success of this
program can be extended to other school districts throughout the
Ohio Schools Council service area and the state of Ohio.

Please contact me if | can be of further assistance related to this
grant application.
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