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[Cincinnati City (043752) - Hamilton County - 2014 - Straight A Fund - Rev 0 - Straight A Fund - Application Number (352)

U.S.A.S. Fund #:
Plus/Minus Sheet (opens new window)

Salaries Retirement Fringe Purchased Services Supplies Capital Outlay Other Total
100 Benefits 400 500 600 800

Purpose 200

Code

Instruction | 40,308.00 | 11,448.00 | 42,000.00 5,000.00 391,130.00 000 | 489,886.00

Support Services [ 0.00 | 000 | 112,518.00 0.00 0.00 000 | 112,518.00

Governance/Admin [ 0.00 | 0.00 | 0.00 0.00 0.00 0.00 | 0.00

Prof Development f 8,265.00 | 0.00 | 0.00 0.00 0.00 0.00 | 8,265.00

Family/Community | 0.00 | 000 | 0.00 4,000.00 0.00 000 | 4,000.00

Safety f 0.00/ | 0.00 | 0.00 0.00 0.00 0.00 | 0.00

Facilities | 0.00 | 000 | 0.00 0.00 0.00 0.00 | 0.00

Transportation [ 0.00 | 000 | 0.00 0.00 0.00 000 | 0.00

Total [ 48,573.00 | 11,448.00 | 154,518.00 9,000.00 391,130.00 0.00 | 614,669.00
Adjusted Allocation 0.00

Remaining -614,669.00




JApplication

[Cincinnati City (043752) - Hamilton County - 2014 - Straight A Fund - Rev 0 - Straight A Fund - Application Number (352)

Applicants shall r

pond to the pi pts or i in the areas listed below in a narrative form.
A) APPLICANT INFORMATION - General Information, Experience and Capacity

1. Project Title:Career Connection: What's Your Goal? What's Your Plan?

2.Executive summary: Provide an executive summary of your project proposal and which goal(s) in question 9 you seek to achieve. Please limit your responses to no more than three sentences.
Our project will address the goal of student achievement by creating a student-goal-driven culture where the connection between the students' career goals and academic performance is apparent.
Students, staff, administrators and parents will utilize a college and career readiness software to assist students in determining post-secondary goals and connecting those goals to academic success in

school. A Career Connection Facilitator will provide training for students, staff and parents resulting in school community members trained to sustain this student-goal-driven culture that promotes student
lachievement.

614 3. Total Students Impacted:

4. Lead applicant primary contact: - Provide the following information:
First Name, last Name of contact for lead applicant: Larry Williams
Organizational name of lead applicant: Shroder High School

Unique Identifier (IRN/Fed Tax ID): 034538

Address of lead applicant: 5030 Duck Creek Road Cincinnati, Ohio 45227
Phone Number of lead applicant: 513-363-6900

Email Address of lead applicant: williaml@cps-k12.org

5. Secondary applicant contact: - Provide the following information, if applicable:
First Name, last Name of contact for secondary applicant: n/a

Organizational name of secondary applicant: n/a

Unique Identifier (IRN/Fed Tax ID): n/a

Address of secondary applicant: n/a

Phone number of secondary applicant: n/a

Email address of secondary applicant: n/a

6. List all other participating entities by name: Provide the following information for each additional participating entity, if applicable: Mention First Name, Last Name, Organizational Name, Unique Identifier (IRN/Fed Tax
ID), Address, Phone Number, Email Address of Contact for All Secondary Applicants in the box below.
|

[n/a

7. Partnership and consortia agreements and letters of support: - (Click on the link below to upload necessary documents).

* Letters of support are for districts in academic or fiscal distress only. If school or district is in academic or fiscal distress and has a commission assigned, please include a resolution from the commission in
support of the project.

* If a partnership or consortium will be established, please include the signed Straight A Description of Nature of Partnership or Description of Nature of Consortium Agreement.

UploadGrantApplicationAttachment.aspx

8. Please provide a brief description of the team or individuals responsible for the implementation of this project including relevant experience in other innovative projects. You should also include descriptions and
experiences of partnering entities.

Larry J. Williams is the building principal whose primary responsibility is to develop and monitor the school's operating budget. He has over 15 years of experience managing technology budgets and
purchasing technology and peripherals. Mr. Williams has attended and completed a grant writing workshops. As the instructional leader of the school he provides leadership in data management and
monitoring. He uses this experience to analyze student performance and will take the lead to ensure the full implementation of student-goal-driven culture. Dr. Audley Smith, our guidance counselor,
provides a comprehensive counseling program for students in grades seven through twelve. In his role he consults with teachers, staff, and parents to develop an effective rapport and relationship with his
students. Also, Dr. Smith is responsible for preparing students for graduation and monitoring classes and course prerequisites to meet the graduation requirements. He is the lead person to assist
students to prepare for college or post -secondary educational options. As the lead counselor it is his responsibility to provide leadership to the counseling team to ensure that the students' academic and
career needs are being address. Dr. Smith received his doctorate in Education Leadership from Miami UniversityDr. Smith previous professional experiences include Middle School Assistant Principal,
[Elementary School Principal that received "Excellent Rating on the State of Ohio Report Card. Kelly Broscheid is the Program Officer for Career & Technical Education for Cincinnati Public Schools. In this
role her responsibilities include administration of the Carl Perkins Federal Grant, oversight of the district's twenty CTE Workforce Development programs and for leading the college and career planning
initiative for the district. Ms. Broscheid has worked for the district for 10 years and has a Masters in Educational Leadership from Miami University of Ohio.Joan Pack-Rowe is the Postsecondary Success
Planning Coordinator for Cincinnati Public Schools. She works closely with the Program Officer for Career and Technical Education and the Assistant Superintendent to execute the college and career
planning initiative for the district. Ms. Pack-Rowe directs the implementation of Individual Academic Plans for grades 7-12 through the use of Naviance, a college and career planning software platform for
staff, students and parents. She provides professional development for staff at all high schools, provides supporting curricula for grade level requirements, and maintains the websites for each school. Ms.

Pack-Rowe has a MA in psychology and is an Ohio Licensed Professional Clinical Counselor. She has worked for Cincinnati Public Schools for 25 years either as an employee or consultant specializing in
[designing Systems of Care.

B) PROJECT DESCRIPTION - Overall description of project and ali t with Out:

9. Which of the stated Straight A Fund goals does the proposal aim to achieve? - (Check all that apply)

M Student achievement
L Spending reductions in the five-year fiscal forecast

T Utilization of a greater share of resources in the classroom

10. Which of the following best describes the proposed project? - (Select one:)

¥ New - never before implemented

r Existing and researched-based - never implemented in your district or community school but proven successful in other educational environments
T Mixed Concept - incorporates new and existing elements

~ Enhancing/Scale Up - elevating or expanding an effective program that is already implemented in your district, school, or. consortia partnership

11. Describe the innovative project.

Shroder High School students' low grade point averages and low test scores are limiting their educational opportunities and choices beyond high school. Their ACT test scores are below state and national
laverage. According to the ACT college readiness benchmarks, only 2% of Shroder's 2013 graduates scored high enough to meet all college readiness benchmarks. As a result, students have few post-
secondary options. Shroder students do not recognize the importance of establishing and maintaining a high grade point average. Students do not make the connection between scores on the ACT and
their post-secondary options. Many students do not have career goals, and currently take to attain those goals.Shroder students' cumulative grade point averages and performance on state and college
lentrance exams in no way reflect their abilities. The challenge is motivation and focus. Students who have direction and who know the relevance of their academic achievement to their post-secondary goals
lare more likely to be active participants in their education. Our project will address the goal of student achievement by creating a school culture where the connection between the students’ post- secondary
goals and academic performance is apparent and promoted by all members of the school community.A full-time Career Connection Facilitator (Facilitator) will work with parents, staff, and administrators to
help them demonstrate to students the importance of academic achievement in reaching post-secondary goals. The Facilitator will develop a student-goal-driven culture where everyone's expectations are




for the students to have established post-secondary goals and have a plan to attain them. Decisions made by and for the student will be made in consideration of those goals and the plan to reach

them.The Facilitator will bring excitement to this process by sharing with each constituent how using the project contributes to their success in addressing students' academic achievement. The Facilitator
ith the assistance of the counselor will identify community members to represent their constituency on a Career Connection team. The members of this team will complete train-the-trainer courses which
ill equip them to provide the support needed to sustain the student-goal-driven culture.Using Naviance, a college and career readiness software, the Facilitator will demonstrate the relevance of academic
erformance to goal attainment. In order to most effectively implement the college and career readiness system in Naviance, the school community needs increased access to technology.

12. Describe how it will meet the goal(s) selected above. - If school/district receives school improvement funds/support, include a brief explanation of how this project will advance the improvement plan.

"Career Connection: What's your goal? What's Your Plan?" will address student achievement for both academic and career goals. Every student with the support of their parents, teachers, and counselor will
develop a personalized success plan that includes their post-secondary goals and action steps to achieve those goals using an on-line college and career readiness software (Naviance). The planning
process will allow them to understand the academic requirements and social skills necessary to achieve those goals. The student will be reminded of those requirements as they monitor their progress
toward their goals weekly using the curriculum developed by the district's Career and Technical Education Department. The students' increased awareness of the significance of their performance will result
in improved motivation and focus. Students' effort to reach their goals will be supported by every adult in the building. This student-goal-driven culture will manifest itself as follows:- Students will set goals
land monitor their progress toward achieving them, broaden awareness of career options, use statistics to make informed decisions, communicate with teachers and counselors, and research college and
scholarship requirements. - Our counselor will personalize guidance to meet the individual academic and career goals of each student and use data provided by Naviance to help students set realistic
lgoals and stay on track to reach them. - Our teachers will be aware of their students' post-secondary goals and make lessons more relevant by using those goals to guide them in their planning. - Our
parents will view their children's progress toward reaching their post-secondary goals, make suggestions and communicate with teachers, and counselors through Naviance.- Our administrators will
imonitor the progress of our students toward reaching their post-secondary goals and provide resources and intervention support to parents and teachers to address the challenges in reaching those goals.

C) SUSTAINABILITY - P ing for ing funding of the project, cost breakdown

13. Financial Documentation - All applicants must enter or upload the following supporting information. Responses should refer to specific information in the financial documents when applicable:

a. Enter a project budget

b. Upload the Straight A Financial Impact Template forecasting the expected changes to the five-year forecast resulting from implementation of this project. If applying as a consortia or partnership, please include
the five-year forecasts of each school district, community school or STEM school member for review.

c. If subsection (b) is not applicable, please explain why, in addition to how the project will demonstrate sustainability and impact.
[/a

14. What is the total cost for implementing the innovative project?
614,669.00 * Total project cost

* Provide a brief narrative explanation of the overall budget. The narrative should include the source and amount of other funds that may be used to support this concept (e.g., Title | funding, RttT money, local funding,
foundation support, etc.), and provide details on the cost of items included in the budget (i.e. staff counts and salary/benefits, equipment to be purchased and cost, etc).

IThe total project cost is six hundred fourteen thousand six hundred and sixty-nine dollars. The $614,669.00 budget was devised surrounding the idea that students needed to be informed about their

lacademic achievement. Currently the district has deployed Naviance college and career readiness solutions that help to connect academic achievement to post-secondary goals, and improve college

land career planning for our students. Shroder's most immediate dilemma is that the school does not possess the technology resources to effective utilize the Naviance web-based software. The funds

ffor the project will come specifically from the grant. $341,660 will be used to purchase Mac Books for student use to access Naviance's wide array of tools. Twelve mobile carts $20,520, additional

memory for $28, 950 and four year computer maintenance agreement for $112,518. A Naviance consultant will be contacted for $42,000 to thoroughly immerse trainer and participants in the Naviance

lculture. Staff will be provided with professional development for $8265. Training trainers at a cost of $7000, substitutes for staff to be released for training for $5520, supplies $1500, program materials

$5000. There are also budgeted funds of $2,500 to provide refreshments to participants and stakeholder as they receive training. There were not any other sources of funding available to finance the
roject.

15. What new/recurring costs of your innovative project will continue once the grant has expired? If there are no new/recurring costs, please explain why.
0.00 * Specific amount of new/recurring cost (annual cost after project is implemented)

* Narrative explanation/rationale: Provide details on the cost of items included in the budget (i.e. staff counts and salary/benefits, equipment to be purchased and cost, etc.). If there are no new/recurring costs, please
explain why.

IThere are no anticipated recurring cost associated to the project once it is up and going. The projected budget identifies the cost of technology, training, and services that will launch Shroder's innovative
project. The items detailed in the budget were researched and analyzed to eliminate any recurring cost according to the grants specification. The 360 computers were selected based on consumer report
ffor reliability and tested durability by student in educational settings. A technology maintenance agreement was added to provide necessary repair to the computer for 4 years after the one year service
runs out. Twelve mobility carts will be used to securely house and charge computer for the life of the computer. Staff salary is fair market according to the district human resources salary table. The
INaviance consultant's services will be from the inception to the duration of grant at the stated cost. The career connection facilitator will service participants until the grant's ending date. A train-the-trainer

lconcept is used to provide initial training for stakeholder for ongoing continuity throughout the life of the project. The amount allocated for supplies and program materials is sufficient for the term of this
rant.

16. Are there expected savings that may result from the implementation of the innovative project?
0.00 * Specific amount of expected savings (annual)

* Narrative explanation/rationale: Provide details on the anticipated savings (i.e. staff counts and salary/benefits, equipment to be purchased and cost, etc.)
[Shroder does not anticipate any savings. |

17. Provide a brief explanation of how the project is self-sustaining. If there are ongoing costs associated with the project after the term of the grant, this explanation should provide details on the cost reductions that
will be made that are at least equal to the amount of new/recurring costs detailed above. If there are no new/recurring costs, explain in detail how this project will sustain itself beyond the life of the grant.

"Career Connection:What's your Goal? What's your plan?" provides for a facilitator to work with the students, parents, staff, and administrators to develop a student-goal-driven culture. The Facilitator will

conduct workshops and in class coaching on a daily basis for 3 months. The Facilitator will also develop a user-friendly reference manual. Through this process, a Career Connection team of school

community members will be identified to sustain the student-goal-driven culture. Every constituent of the school community will be represented. The facilitator will provide train-the-trainer workshops for the

team. The counselor will lead this team and consult with our Career and Technical Education department as needed. There are no recurring costs for the project.

D) IMPLEMENTATION - Timeli ication and

y

18. Fill in the appropriate dates and an explanation of the timeline for the successful implementation of this project. In each explanation, be sure to briefly describe the largest barriers that could derail your concept or
timeline for implementation and your plan to proactively mitigate such barriers. In addition, the narrative should list the stakeholders that will be engaged during that stage of the project and describe the
communication that occurred as the application was developed.

Describe the ongoing communication plan with the stakeholders as the project is implemented. (Stakeholders can include parents, community leaders, foundation support and businesses, as well as educational
personnel in the affected entities.)

* Proposal Timeline Dates

Plan (MM/DD/YYYY): 02/14/2014

* Narrative explanation

Plan completed by February 14, 2014The planning process will be completed by February 14. The intial steps are to hire the facilitator, contract with a Naviance consultant and order the required
technology. We will need to expedite the purchase process in order to receive the computers in a timely manner. We will request that they arrive already imaged with the district's specifications.
Ideally the facilitator will be familiar with Shroder's staff and culture-possibly a retired teacher. This will make it easier to develop trust with the members of the school community. The facilitator will
need to thoroughly understand the purpose and outcomes of the project. The facilitator will provide an overview of the project for staff at the January staff meeting and for parents at the 3rd quarter
conference night. The facilitator will work closely with the school counselor, consultant and the our post-secondary success planning coordinator to develop a detailed action plan incorporating action
isteps for each grade level and community constituent. The facilitator will then share this plan with the instructional leadership team which is comprised of the principal, department chairs, grade level
team leaders and parents. The facilitator will make necessary revisions based on input from the team.

Implement (MM/DD/YYYY): 06/15/2014

* Narrative explanation

Implement by June 15, 2014The facilitator will provide professional development workshops for teachers on creating a student-goal-driven classroom. Teachers will also receive training on
Naviance. All teachers should be trained by February 28, 2014. The facilitator and consultant will coach teachers in the classroom as they implement the strategies and skills learning in the
orkshops. In the classroom, students will register on Naviance and take pre-surveys created by the facilitator and consultant. This process will be scheduled based on the arrival of the computers




hich may require introduction by grade level. We will start with the students who have not been introduced to the software as the process will be longer for them. Sophomores will complete the
process after they have taken the Ohio Graduation Test. Parents will receive training congruent with their student. Varied forms of training -at school (morning, evening, lunch) or on-line webinars.
IThis introductory process should be completed for all grades by the end of March. The facilitator will work with teachers to analyze data in Naviance and incorporate student -goal- driven activities in
their lesson plans through May. Students will be take post surveys by May 15.We have mentor bells at the beginning of every day at Shroder. The facilitator will develop a plan for integrating the lesson
plans developed by the our post-secondary success planning coordinator in the mentor bell and work with the mentor bell teachers to implement the plan. This process should be completed by the
lend of April. The facilitator will work with the counselor to recruit a career connection team consisting of students, parents, teachers, and administrators to complete train- the- trainer workshops in
Wune in order to provide sustainability. This training will take place when school is out in June so the team needs to be formed by April 15 so those who commit can make summer plans accordingly.

Summative evaluation (MM/DD/YYYY): 06/30/2014

* Narrative explanation

ISummative Evaluation June 30, 2014The summative evaluation of test scores and grade point averages will be complete by June 30. We should have state test scores, ACT scores for our juniors
land report card grades by this date. We will compare the state test scores to the tests previously taken by the students. Since this will be the first time our juniors have taken the ACT, we will compare
their scores with their results on the Plan test.

19. Describe the expected changes to the instructional and/or organizational practices in your institution.

"Career Connection: What's Your Goal? What's Your Plan?" will result in a cultural change for our school. Currently the quest for high test scores and high grade point averages drive instruction. Students
recognize this and their motivation and interest is low. Once we have created a student-goal-driven culture, students will know that helping them reach their personal post-secondary goal is our primary
focus. Since the lessons will focus on their interests, students will become more personally invested in their education. They will recognize that the lessons being provided in the classroom are related to
their personal post-secondary goals. Our career and college readiness process will begin immediately when the student registers at our school. Teachers will have access to their students' post-secondary
goals and will use them to drive instruction. When developing lesson plans, teachers will connect the curriculum to their students' career goals. Students will be motivated to excel because of the relevance
of the instruction. The students' increased enthusiasm and involvement will allow the teachers to spend more time on instruction and less time on non-instructional issues. As a result of increased student
involvement and ownership, test scores and grade point averages will rise. Essential to the success of this project is student access to the on-line Naviance application which requires increased access to
computers. Currently we have onecomputer lab that services one classroom at a time. Our juniors and seniors who have been introduced to the on-line software scramble to locate computers to take
ladvantage of Naviance. Teachers share this lab with 30 other teachers which allows access to the computer lab just once a month. With the implementation of Career Connection, teachers will have access
lto a mobile computer lab 2-3 times per week. This increased access will provide the flexibility needed to support integrating the on-line application into instruction. In addition, the time spent on our college
and career administrative processes will be greatly reduced. Much of the information our counselor needs to know about the student to effectively provide post-secondary guidance will be readily available
through Naviance. This will make counselor-student meetings more productive. Our counselorwill now have time to begin this process in the initial stages of the student's high school career. This process
ill be supported by all adults in the school community. Each adult will interact with students with the students' post-secondary goals in mind. "What's your goal? What's your plan?"

E) SUBSTANTIAL IMPACT AND LASTING VALUE - Impact, evaluation and replication

20. Describe the rationale, research or past success that supports the innovative project and its impact on student achievement, spending reduction in the five-year fiscal forecast or utilization of a greater share of
resources in the classroom.

Rationale for Success Plan leading to improved academic and post-secondary achievement.Rennie Center for Education Research and Policy conducted research on student learning plans. Below please
ifind their comments and conclusions as stated in their research entitled "Student Learning Plans: Supporting Every Student's Transition to College and Career"Student learning plans (SLPs) represent an
lemerging practice in how public schools across the country are supporting the development of students' college and career readiness skills. Learning plans are student-driven planning and monitoring
tools that provide opportunities to identify postsecondary goals, explore college and career options and develop the skills necessary to be autonomous, self-regulated learners. Learning plans have been
linked to a variety of developmental outcomes, including improved academic motivation, engagement, decision-making and personal accountability-characteristics that are increasingly seen as essential
for success in postsecondary education and work. ConclusionThe emerging research on the effectiveness of SLPs to improve student outcomes related to college and career planning is promising.
Evidence suggests that when implemented properly, SLPs that are supported by well-trained career counselors, educators and parents, and viewed as an integral part of a student's educational experience
imay promote a range of positive student outcomes, including improved motivation and engagement, long-term planning skills, increased awareness of career options, and parental involvement in
lacademic and career decisions. Rationale for increased access to technology leading to improved academic and post-secondary achievementin the National Education Association research entitled
"Access Adequacy and Equity in Educational Technology" the need to improve technology access was indicated as follows.Although educators have been remarkably creative with limited computer access,
lgreater saturation is clearly needed to make technology a seamless tool for learning. The number of computers in public school classrooms that are available for students' use should be increased in order
lto integrate technology fully into instruction. More creative ways should be sought to increase students' access to computers through portable and wireless technologies that are not bound by school
infrastructures and are not restricted to school use only. "Technology and Education Reform" A Research Project Sponsored by the U.S. Department of Education's Office of Educational Research and
Improvement and conducted by SRI International found the following effects of increased access to technology on students.The most common--and in fact, nearly universal--teacher-reported effect on
students was an increase in motivation. Teachers and students are sometimes surprised at the level of technology-based accomplishment displayed by students who have shown much less initiative or
facility with more conventional academic tasks..: In many of these classes, students choose to work on their technology-based projects during recess or lunch periods.Teachers talked about motivation from
la number of different perspectives. Some mentioned motivation with respect to working in a specific subject area, for example, a greater willingness to write or to work on computational skills. Others spoke
in terms of more general motivational effects--student satisfaction with the immediate feedback provided by the computer and the sense of accomplishment and power gained in working with technology.

21. Is this project able to be replicated in other districts in Ohio?

¥ ves ='No

22. If so, how?

"Career Connection: What's your goal? What's your plan?" can be viewed as a model for Ohio in developing a student-goal-driven culture. Ohio has not yet adopted the policy of requiring each student to
develop personalized learning plans. The successful implementation and results of this project may provide enough data to support adopting that policy. The facilitator will develop an implementation
imanual that can be shared with other schools in this district and other districts. Furthermore our career connection team which will be comprised of students, parents, teachers, support staff and
ladministrators would be available to consult with those districts wishing to develop a student-goal-driven culture. The college and career readiness software used in this project is available nationally and
can be used wherever there is internet.Implementation of "Career Connection: What's your goal? What's your plan?" would be the first step in our overall post-secondary readiness plan. This project would
create an environment where the school community would embrace out-of -building career related experiences for students. These real life experiences would be based on the students’ success plans and
could allow students to apply their academic learning in settings that meet their goals. Local businesses and community organizations would provide opportunities for students to acquire workplace skills
land would benefit from students interning at their locations. Students would graduate from Shroder High School with a diploma and an ACT National Career Readiness Certificate.

23. Describe the substantial value and lasting impact that the project hopes to achieve.

"Career Connection: What's your Goal? What's your Plan?" will allow students to develop their personalized success plans. Knowing that the school culture is focused on their plans will make students feel
alued and empowered as they implement these self-directed plans. Through the process of developing the plans the students will strengthen their critical thinking and decision making skills. Since
students will be taking learning assessments and surveys, teachers and counselors will be able to better understand their students learning needs and will be able to alter their teaching style to meet the
learning needs and interests of the students. Having a student-goal-driven culture in our school will allow students to have college and career awareness in younger grades. Students need to know what it
takes to get into that "dream school" as early as seventh grade so that they can make sure they are taking the necessary steps to get there. Students will be able to set personal and career goals earlier.
IWhen students recognize their selected post-secondary goal requires a high grade point average pay more attention in class and complete assignmentsSeniors will be ready and able to fill out college
applications in the fall of their senior year. All the information they need to research and apply to colleges will be in Naviance. Students will already know their career goals by their Senior year, so searching
for colleges will be much easier. The process will be streamlined and all information will be centralized and easily communicated to adults. The early start, monitoring and ease of process will make it more
likely the students reach their 1st choice post-secondary goal.We provide test preparation and intervention for all state and college entrance exams. This intervention occurs both during the school day and
after school. Currently the motivation to take the in school intervention seriously and to attend the afterschool sessions is low. When students recognize their selected post-secondary goal requires success
lon these tests, students will seek intervention to help them succeed.This improved motivation and focus will lead to: Test score improvement- Ohio Academic Achievement scores increase by 5 points each
ear- Ohio Graduation Test scores increase by 10 points each year- Percent of students who meet all 4 ACT College Readiness Benchmarks increase by 5% each year Grade Point Average Improvement
(GPA)- 40% of our current 7-9 graders will have a GPA of 2.5 by their Senior Year- 25% of 10-11 graders will have a GPA of 2.5 by their Senior Year (Because of the need to overcome their existing credits)-
IStudent-Goal-Driven Culture (Not easily quantifiably benchmarked)Student, parent, staff, administrators surveys developed by the facilitator will be used to determine progress toward student-goal-focus.
IThis survey will be administered at the middle and end of the year for current students and upon enroliment for new students. Classrooms observations conducted once a semester will reveal increased
student-goal-driven instruction.All staff will be trained to perform their role in a manner that supports the student-goal-driven culture. The Facilitator will work with the counselor to develop a Career
IConnection team of school community members to sustain the student-goal-driven culture after the grant period. Every constituent of the school community will be represented. The Facilitator will provide
train-the-trainer workshops for the team. The counselor will lead this team and consult with our Career and Technical Education department as needed. There are no recurring costs for the project.

24. What are the specific benchmarks related to the fund goals identified in question 9 that the project aims to achieve in five years? Include any other anticipated outcomes of the project that you hope to achieve that
may not be easily benchmarked.

IShort term goals are:- that all 7-11 grade students have a success plan, - that all teachers are trained in supporting students through their success plan and providing student goal centered classrooms
land - that there is a team with representation from all stakeholders in place by the end of June to sustain the program.These short term goals will be completed by June 30 with a timeline established by the
facilitator's action plan.Long Term Goals are: Test score improvement- Ohio Academic Achievement scores increase by 5 points each year- Ohio Graduation Test scores increase by 10 points each year-
Percent of students who meet all 4 ACT College Readiness Benchmarks increase by 5% each year Grade Point Average Improvement (GPA)- 40% of our current 7-9 graders will have a GPA of 2.5 by their
Senior Year- 25% of 10-11 graders will have a GPA of 2.5 by their Senior Year (Because of the need to overcome their existing credits)- Student-Goal-Driven Culture (Not easily quantifiably benchmarked)
Student, parent, staff, administrators surveys developed by the facilitator will be used to determine progress toward student-goal-focus. This survey will be administered at the middle and end of the year for
current students and upon enroliment for new students. Classrooms observations conducted once a semester will reveal increased student-goal-driven instruction.

25. Describe the plan to evaluate the impact of the concept, strategy or approaches used.

* Include the method by which progress toward short- and long-term objectives will be measured. (This section should include the types of data to be collected, the formative outputs and outcomes and the systems




in place to track the program's progress).

* Include the method, process and/or procedure by which the program will modify or change the program plan if measured progress is insufficient to meet program objectives.

[short term goals are:- that all students have a success plan, - that all teachers are trained in supporting students through their success plan and providing student goal centered classrooms and - that
there is a team with representation from all stakeholders in place by the end of June to sustain the program.The Career Connection facilitator will monitor progress on the timeline established toward
reaching these short term goals weekly. The facilitator will use reports from Naviance, the on-line software, to keep track of progress on completion of the students' success plans and teacher training.
[Observation will confirm that the Career Connection team exists by the end of June. If progress is insufficient, the facilitator will revise the plan as needed. Weekly review will allow for immediate response
to barriers.Long Term Goals are:- Test score improvement- Grade Point Average Improvement- Student-Goal Driven CultureThe Career Connection team will monitor test scores as reported by the state,
IACT and College Board and compare to the baseline scores students currently have. This review will occur quarterly. The team will use mid-term and quarterly report cards to monitor student progress
toward improving grade point average and recommend intervention when students are off track. The Career Connection team will conduct pre- and post-surveys with students, parents, staff and
ladministrators to determine progress toward a student-goal-driven culture and make recommendations based on their findings. The principal and assistant principal will observe the use of a student-
oal driven lessons in the classroom and provide support should they discover a deficiency.

By virtue of applying for the Straight A Fund, all applicants agree to participate in the overall evaluation of the Straight A Fund for the duration of the evaluation timeframe. The Governing Board of the Straight A Fund
reserves the right to conduct evaluation of the plan and request additional information in the form of data, surveys, interviews, focus groups, and any other related data to the legislature, governor, and other interested
parties for an overall evaluation of the Straight A Fund.

PROGRAM ASSURANCES: | agree, on behalf of this applicant agency and/or all identified partners to abide by all assurances outlined in the Assurance section of the CCIP. In the box below, enter "I Accept" and
indicate your name, title, agency/organization and today's date.

|I Accept, Larry Williams Principal Shroder High School Cincinnati Public Schools 10/25/2013




