STRAIGHTAFUM

DESCRIPTION OF NATURE OF PARTNERSHIP

A partnership is an association between a grant applicant and educational stakeholder(s) in which the stakeholder
agrees to provide human and material assets or access to academic and administrative resources to the grant
applicant to develop or execute a Straight A Fund grant application. However, in a partnership, only the grant
applicant is responsible for ensuring the grant is developed and executed according to the terms of the grant
agreement with the Straight A Program Governing Board. Grant applicant partners are responsible only to the extent
provided in their Partnership Agreement with the grant applicant.

In order to ensure the effective implementation of the Straight A Fund throughout the state, applicants are
encouraged to partner with education stakeholders. Each applicant must identify its partners and attach a description
of each respective partner’s roles and responsibilities.

Each member of the partnership is responsible for the following assurances:

1.

Be knowledgeable about the applicant’s Straight A Fund grant proposal and application, including
advocacy of the Straight A Fund program.

2. Maintain familiarity with the partner’s services to enhance the proposal, including specific goals and
practices.

3. Demonstrate a commitment to clear roles and responsibilities of each partner as it relates to the grant
proposal and application.

4. Sustain consistent communication among partners and stakeholders with a shared vision of the goals of the
grant proposal. This includes participating in regularly scheduled meetings for project management and
identifying areas for improvement.

5. Ensure partners have appropriate access to data for purposes of grant program improvement and evaluation
in accordance with state and federal law.

6. Develop a clear project management plan to sustain the project over time.
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“Classroom of One” Description of Roles and Responsibilities

Cincinnati Public Schools, Lead Applicant

CPS will closely follow all program requirements as listed in the Straight A Fund notice, taking
great care to ensure proper oversight of financial obligations and provide meaningful and
impactful opportunities for collaborative success between the district and the Cincinnati Youth
Collaborative. Chief Technology Officer Jennifer Wagner and Office of Innovation Director
Yenetta Harper will work closely with the Grants Administration Director Rebecca Ruckel to
ensure strict compliance within each identified school as it pertains to grant guidelines. Ms.
Wagner will communicate regularly with district leadership and school administrators to
ensure project operations are in alignment with the grant requirements, as well as collaborate
with Ms. Harper to communicate and facilitate trainings for teachers throughout the year

Personnel-

1.

Jennifer Wagner is the Chief Information Officer for CPS. Mrs. Wagner has executive
leadership and responsibility for managing technology operations for the Department of
Information and Technology Management. In this role she has developed a five-year
technology plan for the district, which includes remote access, wireless networks,
advanced smart classroom technology and educational tools and resources. Wagner will
have oversight of the project implementation of all requested hardware and software
applications to ensure proper integration into the current CPS platform. Main
responsibilities include:

e Technology infrastructure oversight;

e Contract with Cincinnati Bell for equipment and services; and

e Direct the CPS IT team in collaboration with Cincinnati Bell consultants for

installation and upgrades at each CPS high school site.

Yenetta Harper is the Director of the Office of Innovation and is responsible for working
to develop and implement strategies that build high-performing schools and achieve
high-quality education for all CPS students. She oversees the development and
implementation of all teacher professional development and administrator leadership
programs. Her work includes close interaction with the project’s participating school
administrators, teachers and cultivation with outside program partners. Ms. Harper is a
former CPS teacher, assistant principal at Clark Montessori High School and School for
the Creative and Performing Arts, and principal of Shroder Paidea High School. Her
experience in providing program oversight for the district’s Race to the Top funding
brings a level of established professionalism to this project. Main responsibilities
include:

e Grant program oversight;

e Financial compliance oversight;

e Schedule and direct professional development trainings for participating

teachers;
e Create administrator toolkit to evaluate program usage;



e Plan and implement summer intensive trainings for teachers;

e Work collaboratively with the CYC to develop the e-mentorship program for
launch in 2014-14; and

e Work with CYC on formal evaluations of program effectiveness in 2014-15 and
2018-19.

Cincinnati Youth Collaborative, Primary Partner

The Cincinnati Youth Collaborative (CYC) makes a significant difference in the lives of young
people and has been a critical partner with Cincinnati Public Schools for over 25 years. CYC
brings together over 1,700 volunteers and 100 local businesses and organizations to support
these efforts by providing mentorship, dropout prevention, high school success, college
readiness, and college success services. Launched in 1990, the CYC Mentoring Program has
become a national model and equips CPS students with the knowledge, skills, motivation, and
self-esteem necessary for success in college or the workplace. CYC data continues to show that
CPS students who participate in one-to-one mentoring relationships have exceeded academic
and non-academic outcomes, including attendance, promotion rates, and dropout rates, as
compared to fellow students not participating in the program.

Personnel-

1. Jane Keller, CEO & President of CYC will oversee the implementation of the Career &
College Mentoring Powered by Technology program. Jane’s leadership at CYC spans
nearly a decade, in which she leads a 50-person staff and nearly 1,800 volunteers in
delivering premier services that assist students in graduating from high school, pursuing
and thriving in post-secondary opportunities and ultimately succeeding in life. Her
responsibilities include steering strategic planning; developing short and long term
financial sustainability; and collaborating with community leaders and businesses. Jane
holds a B.A. in Accounting/Finance from the University of Cincinnati, is a Certified Public
Accountant, and holds a Masters of Public Administration from Northern Kentucky
University. Main responsibilities include:

e Collaborate with college/career consultant on developing the e-mentor
program;

e Purchase e-mentor platform;

e Hire two college/career coaches for placement within a CPS program sites;

e Work collaboratively with CPS to develop the e-mentorship program for launch
in 2014-14; and

e Work collaboratively with CPS on formal evaluations of program effectiveness in
2014-15 and 2018-19.

Cincinnati Bell Wireless, Secondary Partner

As the region’s Cisco platinum partner, Cincinnati Bell will provide equipment and contracted
labor/expertise to aid in the oversight of proper installation within each of the 11 identified
school sites.
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