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U.S.A.S. Fund #:
Plus/Minus Sheet (opens new window)

Salaries Retirement Fringe Purchased Services Supplies Capital Outlay Other Total
100 400 500 600 800

Purpose

Code

Instruction [ 15,000.00 0.00 602,300.00 0.00 | 617,300.00

Support Services [ 0.00 0.00 969,450.00 0.00 0.00 000 | 969,450.00

Governance/Admin I 0.00 0.00 0.00 0.00 0.00 0.00 I 0.00

Prof Development f 0.00 0.00 175,000.00 0.00 0.00 0.00 | 175,000.00

Family/Community [ 0.00 0.00 0.00 0.00 0.00 000 | 0.00

Safety f 0.00 0.00 0.00 0.00 0.00 0.00 | 0.00

Facilities [ 0.00 0.00 0.00 0.00 0.00 000 | 0.00

Transportation [ 0.00 0.00 0.00 0.00 0.00 000 | 0.00

Total [ 0.00 0.00 1,159,450.00 0.00 602,300.00 0.00 | 1,761,750.00
Adjusted Allocation 0.00

Remaining -1,761,750.00




JApplication

[Cincinnati Speech (000781) - Hamilton County - 2014 - Straight A Fund - Rev 0 - Straight A Fund - Application Number (221)

Appli ts shall respond to the p pts or in the areas listed below in a narrative form.

A) APPLICANT INFORMATION - General Information, Experience and Capacity

1. Project Title:The Next Generation of Personalized Learning

2.Executive summary: Provide an executive summary of your project proposal and which goal(s) in question 9 you seek to achieve. Please limit your responses to no more than three sentences.

\We are re-imagining and revolutionizing the traditional education model using a web-based tool that enhances personalized learning through Individual Learning Plans (ILP) for each student combined with
a "One Device Per Student" initiative to significantly enhance the pace of individual student learning growth for our inner-city public school students. The web-based tool, Compendium, is a comprehensive
interactive learning support tool for students, parents, teachers, and all school staff. This incredible tool allows everyone to collaborate on student ILP goals as well as access a wide array of different
instruction applications designed to significantly increase the pace of student learning growth. Adding personal devices for students provides the opportunity for teachers to design instruction plans targeted
toward the advancement of each student's learning based upon their current level of competency in each core subject area in addition to the development of age-appropriate personal and interpersonal
skills. Compendium is the next generation learning tool that personalizes learning through dynamic scheduling and customized educational planning. Competency-based and interest-based learning are
now at the same level as standards-based learning, and Compendium allows the flexibility to navigate seamlessly through all three. Students will develop and enhance their problem solving and
independent thinking skills, which are not only crucial to the global economy but also required in our ever-changing world.

962 3. Total Students Impacted:

4. Lead applicant primary contact: - Provide the following information:
First Name, last Name of contact for lead applicant: Bobbi Jo Chapman
Organizational name of lead applicant: Cincinnati Speech and Reading IC
Unique Identifier (IRN/Fed Tax ID): 000781

Address of lead applicant: 1812 Central Pkwy., Cincinnati, OH 45214
Phone Number of lead applicant: 937-264-8588

Email Address of lead applicant: bobbi@mangen1.com

5. Secondary applicant contact: - Provide the following information, if applicable:
First Name, last Name of contact for secondary applicant: Brian Brun
Organizational name of secondary applicant: Columbus Bilingual Academy - North
Unique Identifier (IRN/Fed Tax ID): 011468

Address of secondary applicant: 3360 Kohr Blvd., Columbus, OH 43224

Phone number of secondary applicant: 937-264-8588

Email address of secondary applicant: brian@mangen1.com

6. List all other participating entities by name: Provide the following information for each additional participating entity, if applicable: Mention First Name, Last Name, Organizational Name, Unique Identifier (IRN/Fed Tax
ID), Address, Phone Number, Email Address of Contact for All Secondary Applicants in the box below.

INicki Hagler, Treasurer, Dayton SMART Elementary School, 014149, 601 S. Keowee St., Dayton, OH 45410, 937-264-8588, nicki@mangen1.com Lanre Oriowo, Superintendent, Great Expectations
Elementary School, 012629, 20 Arco Dr., Toledo, OH 43607, 937-264-8588, lanre@mangen1.com Melissa Richardson, Superintendent, Columbus Bilingual Academy, 000420, 35 Midland Ave., Columbus,
(OH 43223, 937-264-8588, melissa@mangen1.com Brandon Godzik, Superintendent, Impact Academy, 012631, 3060 Durrell Ave., Cincinnati, OH 45207, 937-264-8588, brandon@mangen1.com

7. Partnership and consortia agreements and letters of support: - (Click on the link below to upload necessary documents).

* Letters of support are for districts in academic or fiscal distress only. If school or district is in academic or fiscal distress and has a commission assigned, please include a resolution from the commission in
support of the project.

* If a partnership or consortium will be established, please include the signed Straight A Description of Nature of Partnership or Description of Nature of Consortium Agreement.

UploadGrantApplicationAttachment.aspx

8. Please provide a brief description of the team or individuals responsible for the implementation of this project including relevant experience in other innovative projects. You should also include descriptions and
experiences of partnering entities.
Bobbi Jo Chapman has 32 years of teaching experience in both special education and general education. She is the Special Education Coordinator for Cincinnati Speech and Reading Intervention Center
las well as the other five schools, which are listed in the consortium. She was the DIBELS coordinator for Highline Community School in Aurora, Colorado for six years, which included being the Lead
ITeacher for entering data and running reports. As one of the Differentiation Coaches in the Cherry Creek School District she showed teachers how to use data to direct instruction. She was the Response to
Intervention (Rtl) coordinator for Cherry Creek School District for three years, and in this position she helped the elementary schools implement the Rtl process. Brian Brun brings 12 years of project and
business management experience. Having served in the technology, education, construction, hospitality, and military sectors Brian brings a diverse background. His strong focus on timely delivery, risk
imanagement, critical thinking, and strategic planning have led to the successful completion of high profile multi-million dollar projects. Matt Combs is a lead developer with over 10 years experience
building web and desktop applications. He specializes in building applications that are optimized for speed, efficiency and ease of use. Working previously with several Fortune 500 companies on some of
the most heavily used applications in the world, Matt has since taken time to start tailoring apps for the education industry. After building several internal applications for, schools he has decided to expand
lon his love of education and help build an app that can change not just teachers lives in the classrooms, but the lives of students, parents, and community members as well. Partnering entities include:
Cincinnati Speech and Reading Center Great Expectations Elementary School Impact Academy Cincinnati Columbus Bilingual Academy North Dayton SMART Elementary School This consortium of

chools is dedicated to propelling the forgotten student to greater heights than they, and the nation, ever thought they could. Cincinnati Speech and Reading Intervention Center joins a cadre of schools that
have already demonstrated the ability to succeed where others have failed; restoring the passion for learning that exists in every child is only the beginning. The main goal of this group is to help students
lgrow faster in academic achievement and also in the development of the personal and interpersonal skills necessary to thrive in this 21st Century society. Though two of the schools are very young, all six
ischools are rising above others around because of the high standards of achievement and behavior expected of every student that walks through their doors. Cincinnati Speech and Reading Intervention
ICenter and Columbus Bilingual Academy lead the pack in years of operation and progress of students, both seeing value added scores of "A" in FY 13, signifying more than 2 years of academic growth. Prior
lto that in FY12, Cincinnati Speech and Reading Intervention Center went from "Academic Emergency" to "Continuous Improvement" and Columbus Bilingual Academy made an even greater leap by going
from "Academic Emergency" to "Effective”. In the same year, Columbus Bilingual Academy North also went from "Academic Emergency" in FY11 to "Effective” in FY12. In the two years sinceopening, Great
Expectations Elementary was rated "Continuous Improvement" in their first year and this past year the school saw a "B" Value-Added rating. In its third year of existence, FY13 marked the first time Impact

IAcademy Cincinnati had a testing grade and this first group of students started strong with a performance index rating of "C". Dayton SMART Elementary opened in July 2013 and is well on its way in
lestablishing the high quality education expected of this elite group of public community schools.

B) PROJECT DESCRIPTION - Overall description of project and ali t with Out:

9. Which of the stated Straight A Fund goals does the proposal aim to achieve? - (Check all that apply)

¥ Student achievement
~ Spending reductions in the five-year fiscal forecast

¥ Utilization of a greater share of resources in the classroom
10. Which of the following best describes the proposed project? - (Select one:)
¥ New - never before implemented

r Existing and researched-based - never implemented in your district or community school but proven successful in other educational environments

¥ Mixed Concept - incorporates new and existing elements




I Enhancing/Scale Up - elevating or expanding an effective program that is already implemented in your district, school, or consortia partnership

11. Describe the innovative project.

ithin this consortium each school is using different systems to develop and implement individual learning plans, research and share best-case practices, assess student learning growth, deliver targeted
personalized instruction, maintain lesson plans, and engage parents in each student's learning plan. With this initiative, we are seeking to re-define the educational model by creating a web-based
instrument which provides and maintains highly effective Individual Learning Plans (ILP) for students and adults. Compendium will be interactive for students, teachers, and parents, and will allow them to
collaborate on the ILP goals as well as access to different applications housed within Compendium, including historical and current student assessment data, targeted online applications tailored to
individual student learning styles, best-case research acquired by other consortium teachers, guidance for teachers on effective strategies for struggling/advanced students, helpful advice and guidance for
parents, and a wide variety of applications designed to build personal and interpersonal skills (including planning, self-discipline, organization, teamwork, leadership, and communication). Our high-poverty,
urban students must possess all of these academic, personal and interpersonal skills to effectively move beyond their own backyard to greater opportunities. When the full power of Compendium is paired

ith our highly qualified, effective teachers we will have a sustainable personalized learning environment designed to significantly increase the pace of learning growth. Compendium will offer access to
infinite resources allowing opportunities to provide all learners the right information with the right tool at the precise time for academic, personal, and interpersonal skill growth. We understand education
has been personalized for centuries, but with innovative technology we can provide customized approaches to making personalized instruction more efficient and effective than ever before. Teachers,
parents, administrators, and employers will finally have everything they need in one place, which includes (but is not limited to): individual lesson planning, grade books and assessments, progress and
skill reporting, professional development resources, and professional networking opportunities. Not only will teachers have an on-going record of student progress at their fingertips but also an easy-to-use
sharing network for best practices and innovative teaching and learning methods. Parents will have access to Compendium and will be able to access their child's grades, behavior, and progress toward
their ILP goals. The possibilities for parents go even further because they can then build on the foundation laid by the school team anytime and anywhere because Compendium is web-based.
IAdministrators will have access to network-wide data to create and match ideal learning scenarios. The key points for the consortium are information management, school management, asset
management, and asset alignment. Compendium is a system which integrates assessment data from NWEA, DRA, KRA-L, and OAA, but will be flexible to allow new assessments to join as they are
created or become available. School Superintendents will be able to tie into the state reporting systems to insure a streamlined process with accuracy for state reporting purposes. Compendium will retain
teacher planning resources which are aligned to the Common Core State Standards, and also has a grade book where teachers can create individual missions to track student progress and align to the
ILP. Management of school resources will be located within Compendium providing a tracking system so that the consortium can share methods and materials. With asset alignment there will be effective
spending on materials which are bought based upon their return on investment to the project's objectives.

12. Describe how it will meet the goal(s) selected above. - If school/district receives school improvement funds/support, include a brief explanation of how this project will advance the improvement plan.

IThe improvement plan for each school is to increase student learning by 1.5 years of academic growth for those students academically on target and by 2.0 years of growth for those students below grade
level in Reading. Math and Science every school year. Compendium will warehouse various student data from NWEA, DIBELS, and DRA, teacher assignments and the standards that the assignments
imeet, report cards/progress reports, and Individual Learning Plans (ILP). This system will also retain Individual Education Plans (IEP), Evaluation Team Reports (ETR), and behavior plans used to track
special education students' progress. Teachers will be able to track each student's growth through the compilation of the data collected. The system will generate reports for individual students, individual
classes (i.e. Mr. Smith's first grade), a specific grade level (i.e. first grade at Cincinnati Speech and Reading Intervention Center), as well as school-wide data. The Director of Instruction (Principal) will be
lable to compile student and staff data so that ILP's can be updated at any point each day no matter the location. With data being readily available and easy for staff to decipher, teachers will be able to better
plan for every student and help them grow to their next level of competency. Then, they can show individual growth through the various reports that Compendium is able to generate. This technology will
collect data on a constant or near-constant basis as students are learning, and also provide instant feedback on individual student performance to educators enabling them to address concerns and
lopportunities sooner. This system will be a resource management tool for teacher information and the teacher talent pipeline. It's automated system will send messages to teachers about professional
development opportunities and license renewal reminders and assistance. Compendium will contain many resources for administrators, teaching staff and students; along with lessons, assignments,
lgrades, and report card information, Compendium will contain links to thousand of education apps that have been tested and proven effective for teachers to use as they tailor each student's ILP.
ICompendium will allow for the shared access of all consortium resources. This level of collaboration will join classroom effectiveness with best practices used throughout the six schools in the consortium.

hen this system is fully operational and available for staff members, the cost to maintain the system will be minimal compared to the cost of the time intensive and paper intensive process in use today.
IThis change in process will definitely result in a reduction of instruction costs, materials and supplies (i.e. paper), and in purchased services for the five-year fiscal forecasts for each of the six participating
schools in addition to a significant boost to staff efficiency and effectiveness. Currently, one school in our consortium receives competitive School Improvement Grant funds. Through this process, we have
been subject to many more compliance checks that have proven to be very useful to our schools. The accountability system in Compendium is being built around these compliance checks to ensure all
schools could meet the rigorous compliance requirements of the School Improvement Grant.

C) SUSTAINABILITY - F ing for ing funding of the project, cost breakdown

13. Financial Documentation - All applicants must enter or upload the following supporting information. Responses should refer to specific information in the financial documents when applicable:
a. Enter a project budget

b. Upload the Straight A Financial Impact Template forecasting the expected changes to the five-year forecast resulting from implementation of this project. If applying as a consortia or partnership, please include
the five-year forecasts of each school district, community school or STEM school member for review.

c. If subsection (b) is not applicable, please explain why, in addition to how the project will demonstrate sustainability and impact.
|Subsection (b) is applicable and Financial Impact Template is uploaded.

14. What is the total cost for implementing the innovative project?
1,761,750.00 * Total project cost

* Provide a brief narrative explanation of the overall budget. The narrative should include the source and amount of other funds that may be used to support this concept (e.g., Title | funding, RttT money, local funding,
foundation support, etc.), and provide details on the cost of items included in the budget (i.e. staff counts and salary/benefits, equipment to be purchased and cost, etc).

IThe budget for Compendium contains three parts. First is the cost for labor and contracted services necessary to build the Compendium system. Second, budgeted in is the acquisition of technology

hardware and software ensuring our initiative of "One Device Per Student". The third portion of the budget is for professional development for staff on the use of the technology and on Compendium.

15. What new/recurring costs of your innovative project will continue once the grant has expired? If there are no new/recurring costs, please explain why.

0.00 * Specific amount of new/recurring cost (annual cost after project is implemented)
* Narrative explanation/rationale: Provide details on the cost of items included in the budget (i.e. staff counts and salary/benefits, equipment to be purchased and cost, etc.). If there are no new/recurring costs, please
explain why.

he recurring costs for each of the schools in the consortium would be for professional development. Since this recurring cost was already built into the May 2013 five-year fiscal forecasts for each of the
ix schools, there is no additional recurring cost after this project is implemented .

16. Are there expected savings that may result from the implementation of the innovative project?
444,500.00 * Specific amount of expected savings (annual)

* Narrative explanation/rationale: Provide details on the anticipated savings (i.e. staff counts and salary/benefits, equipment to be purchased and cost, etc.)

ICompendium is currently in the beginning stages of development. This grant will allow us to finalize the project and transport our staff, students, and parents to the next generation of personalized
learning. Compendium will provide savings for all the schools in the consortium. There will be savings in man-hours due to the efficiency of the system and the data it collects. The hours each teacher
now spends on ILP development requires additional teacher planning time during the school day. The reduction in the additional staff and substitutes required to cover this time will result in a decrease of
lapproximately $340,000 per year in salaries/benefits and increase the amount of time our professional staff has to devote to individualized student growth. Currently the schools in the Consortium use an
lonline lesson plan and grade book, also a cost each year for all of the schools. Through the efficiency of teachers putting lessons into Compendium there will be a reduction in the use of consumable
materials and supplies of $82,500 per year. With the implementation of professional development within Compendium there will be a cost savings on the amount that each school spends on PD with an
lestimated savings of $22,000 per year. The total cost savings for 5 years will be $2,222,500.

17. Provide a brief explanation of how the project is self-sustaining. If there are ongoing costs associated with the project after the term of the grant, this explanation should provide details on the cost reductions that
will be made that are at least equal to the amount of new/recurring costs detailed above. If there are no new/recurring costs, explain in detail how this project will sustain itself beyond the life of the grant.

IThis is one of the best parts about Compendium. The designers and developers understand the young students working in 2013 need to be prepared for a world that will be much different than today.
ISecondary and Post-Secondary education is changing dramatically to accomodate the need for increased personalized instruction, so we plan to acclimate the young students in these six consortium
schools now. Next, the jobs and job fields of the future are going to require skills we aren't currently teaching and assessing today. Compendium is being built to not only track, but teach and assess these
technology, personal, and interpersonal competencies. Compendium has endless benefits for teachers, students, parents, and employees everywhere. Compendium is a tool that is anticipated to follow a
student or person through their academic years and into college and/or career. Compendium is designed to meet the demand for student and adult needs through customized applications and inspiring
interests to the highest level. The outlay to build the Compendium system is considered an upfront cost. This means the cost will be greater at the commencement, and the system will be self-sustaining as
the minimal cost to maintain the system will be covered by the repair and maintenance technology initiatives currently in place at each of the schools. This tool can be used by every single student, teacher,
land school in the world, and is designed to follow him or her into any other industry or job field since it can be molded to all professional learning. There are no additional costs to maintain the system
during this five-year period since responsibilities will be reallocated to current technology staff. We are extremely excited to begin upgrading and moving forward because the opportunities to transform
leducation, the nation, and the world are at our fingertips right now.

D) IMPLEMENTATION - Timeli ication and i y




18. Fill in the appropriate dates and an explanation of the timeline for the successful implementation of this project. In each explanation, be sure to briefly describe the largest barriers that could derail your concept or
timeline for implementation and your plan to proactively mitigate such barriers. In addition, the narrative should list the stakeholders that will be engaged during that stage of the project and describe the
communication that occurred as the application was developed.

Describe the ongoing communication plan with the stakeholders as the project is implemented. (Stakeholders can include parents, community leaders, foundation support and businesses, as well as educational
personnel in the affected entities.)

* Proposal Timeline Dates

Plan (MM/DD/YYYY): 12/31/2013

* Narrative explanation

IThe planning stage for Compendium is in the beginning phase. Project progress charts will be finalized and resources that are needed will be identified and allocated. Informative assemblies will

be held to ensure that the members of the consortium have an understanding of the schedule in which Compendium will be built. The goal is to ensure students, teachers, and administrators are

successful in the usage of the elements and systems within Compendium. Professional development will be on-going for teachers and administrators as Compendium is being built. Students and
arents will also be involved in the training process.

Implement (MM/DD/YYYY): 01/01/2014

* Narrative explanation

IThe major barrier to this initiative will be the ability to rapidly hire quality contractors and subcontractors. Starting January 1, 2014 programmers and designers will begin the process of building Third
Party Integrations and a Back-up system into Compendium. In February 2014 they will incorporate the Reporting System and Special Education System. The plan for March 2014 is for the
implementation of a Behavior System and the Notification System. Then in April 2014 the Support and Resource System and Asset Management System will be added. The second barrier will be the
training of staff and students. It is imperative the implementation begins with professional development. This will ensure that all staff members understand how Compendium works and to train on
the input of data, lesson planning, missions (evaluations, assignments, etc.), and grade book which all attach to student goals to document student growth. It is with this urgency that we will have on-
lgoing training for teachers, administrators, students and parents. The most important piece to this implementation will be communication between staff, teachers, students, and parents to ensure a
common understanding of Compendium and its success.

Summative evaluation (MM/DD/YYYY): 06/30/2014

* Narrative explanation
IThe summative evaluation will be a correlation of staff, student, and parent evaluation of the system through an online survey and evaluation of teacher use of the system. Data will be collected on
student growth in the NWEA Reading, Math, and Science assessments showing growth of 1.5 years for students on grade level and 2.0 years growth for those students not at grade level. The staff

ill evaluate the different parts of the system and how it functioned to deliver the information necessary for administrators to determine growth for students and teachers by June 30, 2013. Each piece
lof Compendium will be examined with staff input on "what worked", "what were some challenges", and "what needs to be added or changed".

19. Describe the expected changes to the instructional and/or organizational practices in your institution.

Students have minimal access to technology in the consortium, and lessons are sometimes taught to the whole group based on a continuum of the Common Core Standards since individual learning
plans are time consuming and difficult for teachers with little training on personalized instruction. As a result, many of the students below grade level are frustrated by lessons above their level of
icomprehension and many of the students above grade level are bored. This new system will allow for a digital conversion and emphasis on personal learning for students and teachers. Students will work
lto their strengths and follow their interest as teachers focus lessons on individual learning. Lesson plans will focus on teacher developed lessons for each student. Based on their Individual Learning Plan,
students will build the independence to take ownership of their own learning by setting personal goals, recognizing and monitoring their own progress, and learning how to investigate different subjects
through the use of technology, books, and hands-on activities. The expected changes to instructional practices will be that all lessons and assignments will be teacher-led but student driven. There will be
levidence of differentiation for students based on lesson plans and assignments that meet the student's individual needs according to their ILP. Currently, students spend about 90% of the day in whole
group instruction leaving 10% of the day for small group or individual instruction. Once Compendium is launched lessons will be student driven changing the landscape of classrooms to 80% small group
or individual instruction and 20% whole group instruction. Eventually, all instruction will be based on student-driven personal learning goals. Currently, the Director of Instruction uses written or computer
generated reports to support teacher growth. Compendium will allow the Director to show teacher growth in OTES through this system based on each teachers ILP, recorded walk throughs, observations,
lesson plans, and data which supports student growth.

E) SUBSTANTIAL IMPACT AND LASTING VALUE - Impact, evaluation and replication

20. Describe the rationale, research or past success that supports the innovative project and its impact on student achievement, spending reduction in the five-year fiscal forecast or utilization of a greater share of
resources in the classroom.

School districts have used different resources, such as Plan Book or Progress Book, to collect student and teacher data. Those schools that have implemented both a compilation of student data and
individual learning plans into their classrooms have seen the increase of student progress. Research shows they realign the "what" and "how" they teach when individual learning plans are implemented
allowing for students to learn at their own pace. Learning becomes inquiry based and intervention is provided with precision rather than when the need comes as a surprise. Students' needs take the focus,
land allows the teachers to focus their lessons to build learning and success for the students (Adams, 2013). Mooresville Graded School District found that with the digital conversion and individual learning
plans state test scores increased, graduation rates increased, attendance and behavior also improved (Adams, 2013). Based on research students learn best when...they understand clearly what is
lexpected of them to learn, they are given feedback about the quality of their work, they are given advice about how to make improvements on their work, and they are fully involved in what needs to be done
next and who can help them (www.sciennes.ik.org/p_PLP.ikim, 2013) Research supports Assessment of Learning, which allows learners to have an understanding about how to learn. Learners who are
involved in assessing their learning are more likely to develop attributes and skills needed to become resilient and self-motivating learners. Through the Assessment of Learning teachers make a sound
judgment about students' achievements. This involves all adults who interact with students as they learn. Compendium will be the "Space Shuttle" which drives the teachers lessons and directs students’
individual learning based on individual learning plans, assessment data (NWEA), and students' interest. We have built the foundation, but now need to build the structure by capitalizing on the technology
needed to soar our students to higher levels of learning and 21st century skills enabling them to move beyond the walls that immobilize their growth.

21. Is this project able to be replicated in other districts in Ohio?

 Yes = No

22. If so, how?

ICompendium is a revolutionary "web-based" system where any school district can house academic data, personal and interpersonal information for students, staff, and families. So, the ability to replicate
the technology extremely simple for any district with internet access. Compendium is expected to be replicated across the state of Ohio and would take a variety of resources. We are currently piloting this
program with our consortium and a partner high school. The process of transferring Compendium into another district's technology infrastructure has already been tested and proven to be extremely simple
since it is a web-based application. The majority of the time and resources will need to be spent on professional development for teachers and staff as well as training for students and their parents. Since
the templates for these training are being developed via interactive video modules in Compendium, there are no additional costs to replicate this training and only minimal cost to update the training
modules.

23. Describe the substantial value and lasting impact that the project hopes to achieve.

IThe substantial value of Compendium is its potential to transform the way people learn across the world. There is a great need for customized planning and learning, and Compendium strives to provide
the inspiration to meet this need. This project in its full implementation has the potential to dramatically improve the pace of student learning growth and build a much-needed support system allowing
children and adults everywhere to personalize their learning and push for enhanced individual progress. It is our goal that ALL students will be at grade level or above in all subjects by third grade since our
lgoal is 1.5 years growth for students at grade level and 2.0 years of growth for students not at grade level. Compendium is a tool students will carry with them as they grow throughout childhood into their
professional careers. It will be designed to grow and mold to the ever-changing skills necessary to be successful in life and work. The additional value of this project includes better use of teacher time,
increased student involvement in their learning growth, a system which allows for individualization of lessons/assignments/tasks, easy access for parents and coaches to analyze and use data, and a
comprehensive system that will provide best-case models for individual student learning systems that are effective with students at all competence levels. This system will have a lasting impact for everyone
that comes into contact with it, thus changing their ability to prepare and take advantage of future personal and career opportunities.

24. What are the specific benchmarks related to the fund goals identified in question 9 that the project aims to achieve in five years? Include any other anticipated outcomes of the project that you hope to achieve that
may not be easily benchmarked.

Student Achievement Benchmarks: Each year, student growth in the six participating schools will average 1.5 years for students on grade level and 2.0 years for students below grade level on the NWEA
Reading, Math and Science assessments. The benchmarks to track this progress will be conducted monthly by a team of independent internal auditors comprised on educational professionals and data
lanalysis specialists. The specific measurable benchmarks for students below grade level will be .5 years of academic growth during the first quarterly assessment, 1.0 years of academic growth during the
mid-year assessment, 1.5 years of academic growth during the third quarter assessment and 2.0 years of growth for the end-of-year assessment. The specific measurable benchmarks for students at or
labove grade level will be .375 years of academic growth during the first quarterly assessment, .75 years of academic growth during the mid-year assessment, 1.125 years of growth during the third quarter

nent and 1.5 years of growth for the end-of-year assessment. In addition, 95% of students on the system for at least three years will be proficient or above on OAA assessments by the third year of
this project and 100% of students on the system for at least three years will be proficient of above on OAA assessments by the fifth year of this project. Spending Reduction Benchmarks: The Straight A Fund

ill allow us to show spending reductions of $370,416.66 per year, which includes purchase services, materials, supplies, and teacher salaries. This would be a five-year fiscal forecast savings of

$2,222,500 for the consortium. Quarterly audits will be conducted by a team of operations and financial specialist to ensure these fiscal benchmarks are on track for each year of the projects impImentation.
IThe annual savings budgeted for each school will be expected to meet the following quarterly benchmarks: 25% savings realized by first internal audit (conducted in October of each school year), 50%




savings realized by January audit, 75% savings realized by April audit and 100% annual savings realized by the close of each fiscal year (June 30th). Utilization of Resources Benchmarks: The Straight A
Fund will allow for 100% percent of staff and students within the consortium to be able to explain or give directions on how to access Compendium and the different tools and be able to us the tools and

skills for 21st century learning. Communication between the schools will transform the effectiveness and design of instructional practices from whole group to personalized learning which is teacher led but
student driven.

25. Describe the plan to evaluate the impact of the concept, strategy or approaches used.

* Include the method by which progress toward short- and long-term objectives will be measured. (This section should include the types of data to be collected, the formative outputs and outcomes and the systems
in place to track the program's progress).

* Include the method, process and/or procedure by which the program will modify or change the program plan if measured progress is insufficient to meet program objectives.
IThe plan to evaluate the academic performance impact of this project is to use a team of independent internal auditors comprised of educational professionals and data analysis specialists to review the
lachievement of stated student learning growth objectives on a quarterly basis. The specific measurable benchmarks for students below grade level will be .5 years of academic growth during the first
lquarterly assessment, 1.0 years of academic growth during the mid-year assessment, 1.5 years of academic growth during the third quarter assessment and 2.0 years of growth for the end-of-year
lassessment. The specific measurable benchmarks for students at or above grade level will be .375 years of academic growth during the first quarterly assessment, .75 years of academic growth during
the mid-year assessment, 1.125 years of growth during the third quarter assessment and 1.5 years of growth for the end-of-year assessment. In addition, 95% of students on the system for at least three
ears will be proficient or above on OAA assessments by the third year of this project and 100% of students on the system for at least three years will be proficient of above on OAA assessments by the
ffifth year of this project. A Corrective Action Plan will be required for any benchmark that is found to be below program objectives during the internal audits. The Director of Instruction at each school will be
held accountable for ensuring the performance of any subpar area is addressed and back on track by the next quarter's instruction audit. If the subpar performance is not corrected by the subsequent
lquarterly audit, the Corrective Action Plan will be upgraded to include a higher level of intensity and a potential change in leadership, Spending Reduction Benchmarks: The plan to evaluate the financial
performance impact of this project is to use a team of independent internal auditors comprised on school finance and operations professionals to review the achievement of stated cost savings
lobjectives on a quarterly basis. The annual savings budgeted for each school will be expected to meet the following quarterly benchmarks: 25% savings realized by first internal audit (conducted in
[October of each school year), 50% savings realized by January audit, 75% savings realized by April audit and 100% annual savings realized by the close of each fiscal year (June 30th). A Corrective Action
Plan will be required for any benchmark that is below program objectives. The Treasurer for each school will be held accountable for ensuring the performance of any subpar area is addressed and back
lon track by the next quarter's instruction audit. If the subpar performance is not corrected by the subsequent quarterly audit, the Corrective Action Plan will be upgraded to include a higher level of intensity
land a potential change in leadership,

By virtue of applying for the Straight A Fund, all applicants agree to participate in the overall evaluation of the Straight A Fund for the duration of the evaluation timeframe. The Governing Board of the Straight A Fund
reserves the right to conduct evaluation of the plan and request additional information in the form of data, surveys, interviews, focus groups, and any other related data to the legislature, governor, and other interested
parties for an overall evaluation of the Straight A Fund.

PROGRAM ASSURANCES: | agree, on behalf of this applicant agency and/or all identified partners to abide by all assurances outlined in the Assurance section of the CCIP. In the box below, enter "I Accept" and
indicate your name, title, agency/organization and today's date.

|I accept. Bobbi Jo Chapman, Special Education Coordinator, Cincinnati Speech and Reading IC 10/24/2013




