




Straight A Fund 

Description of Nature of Consortium Relationship 

Member’s  role  and  responsibilities 

 

Lead Applicant 

The  Lead  Applicant’s  role is to ensure successful implementation of the project as outlined in the grant application. 

Secondary Applicant 

The  Secondary  Applicant’s  role  is  to  provide  support  to  the  Lead  Applicant  to  ensure  successful  implementation  of  

the project as outlined in the grant application. 

Superintendent 

The Superintendent’s  role  is  to  enforce  initial  implementation  of  the  project as outlined in the grant application.  
Further responsibilities include ensuring the process, utilization, and improvements of the project during the 
remainder of the grant period. 

Treasurer 

The Treasurer’s  role  is  to ensure adherence to the fiscal compliance of the grant through budget monitoring, 
approving any project cash requests (PCRs), and filing final expenditure reports of grant expenses (FERs). 

 

 

 


