
24. What are the specific benchmarks related to the fund goals identified in question 9 
that the project aims to achieve in five years? Include any other anticipated outcomes of 
the project that you hope to achieve that may not be easily benchmarked.  

  Short Term Measures Long-Term Measures 

Student Achievement Lesson Study Teacher exit survey 
following each lesson 
study session. 

Student performance 
on next generation 
assessments will 
increase each year. 

 Online Tutorials Tabulate the number 
of hits to the district 
video sites quarterly. 

Students will be able to 
learn at their own pace 
based on what they 
need to learn as 
measured by a student 
survey administered to 
students yearly with 
results from 2014 
compared with 2018. 

  Number of online 
videos increase each 
year. 

At the end of five years 
at least 100 online 
videos will be available 
to students and 
parents. 

  Parent reaction to their 
children’s learning will 
be collected through 
focus groups of 
randomly selected 
parents each year. 

Parents will report that 
they have resources to 
support their student’s 
learning learn as 
measured by a parent 
survey administered to 
students yearly with 
results from 2014 
compared with 2018.  

Resources in the 
Classroom 

Technology  Teacher and student 
surveys, administered 
annually, on the 
frequency of use of 
technology and the 
amount of classroom 
technology available. 

Comparison of teacher 
and student survey 
results on the 
frequency of use of 
technology and the 
amount of classroom 
technology available 
results from 2014 to 
2018. 

 


