Breakthrough Charter Schools - CLIP
Description of Consortia Relationship

An education consortium is an association of two or more school districts, school buildings, community schools or STEM schools pooling resources to share human and material assets and link academic and administrative resources with the objective of participating in the development and execution of a Straight A Fund grant application. A grant application submitted by an education consortium uses the shared resources of its members to achieve the goals of the grant application through cooperative purchasing, course sharing, professional development, information technology integration and/or faculty and staff networking. Unlike a partnership, each member of an education consortium is responsible for ensuring the Straight A Fund grant application is developed and executed according to the terms of the grant agreement with the Straight A Program Governing Board. Like individual grant applicants, an education consortium can partner with educational stakeholder(s) via a Partnership Agreement to accomplish the goals of the grant application. 

In order to ensure the effective implementation of the Straight A Fund throughout the state, each education consortium must identify each member of the education consortium and attach a description of each respective member’s role and responsibilities. Additionally, a separate Description of Nature of Partnership must be submitted for any educational stakeholder(s) partnering with the education consortium.

Each member of the education consortium is responsible for the following assurances:

1. Be knowledgeable about the consortium’s Straight A Fund grant proposal and application, including
advocacy of the Straight A Fund program.
2. Sign and accept the Straight A Program Grant Assurances.
3. Maintain familiarity with the consortium’s members and services to enhance the proposal, including
specific goals and practices.
4. Demonstrate a commitment to clear roles and responsibilities of each consortium member as it relates to the grant proposal and application.
5. Sustain consistent communication among consortium members and stakeholders with a shared vision of the goals of the grant proposal. This includes participating in regularly scheduled meetings for project
management and identifying areas for improvement.
6. Ensure consortium members have appropriate access to data for purposes of grant program improvement and evaluation in accordance with state and federal law.
7. Develop a clear project management plan to sustain the grant project over time.
8. Fulfill roles and responsibilities as detailed in the Consortia Agreement.











	Lead Applicant/Consortium Member
Name:  John McBride
Title:  Cleveland Entrepreneurship Preparatory School
IRN:  000930
Phone:  (216) 456‐2080
Email:  jmcbride@theprepschools.org
Address:  1417 E 36th Street
City: Cleveland
State:  Ohio
Zip: 44114
Sign: [image: ]
Date:  10/25/13

Consortium Member
Name:  Alicia Sadonick
Title: Citizens Academy East
IRN:  012852
Phone:  (216) 367-9392
Email: asadonick@citizensacademyeast.org
Address:  12523 Woodside Avenue
City: Cleveland
State:  Ohio
Zip:  44108
Sign:  [image: ]
Date:  10/25/13
Consortium Member
Name:  Silvia Kruger
Title:  The Intergenerational School
IRN:  133215
Phone:  (216) 721-0120
Email: skruger@tisonline.org
Address:  11327 Shaker Boulevard, Suite 200 E
City: Cleveland
State:  Ohio
Zip: 44104
Sign: [image: Z:\Development\Grants\Grant Docs\Signatures\Sylvia Kruger.jpg]
Date:  10/25/13




Consortium Member
Name:  Chris O'Brien
Title:  Village Preparatory School Cliffs Campus
IRN:  011291
Phone:  Village Preparatory School Cliffs Campus
Email:  cobrien@theprepschools.org
Address:  1417 E 36th Street
City: Cleveland
State:  Ohio
Zip:  44114
Sign:  [image: ]
Date:  10/25/13
Consortium Member
Name:  Lisa Vahey
Title:  Village Preparatory School Woodland Hills
IRN:  013034
Phone:  (216) 298-1164
Email:  lvahey@breakthroughschools.org
Address:  9201 Crane Avenue
City: Cleveland
State:  Ohio
Zip: 44105
Sign: [image: ]
Date:  10/25/13

	Secondary Applicant/Consortium Member
Name:  Jen Taylor
Title:  Citizens Academy
IRN:  133520
Phone:  (216) 791-4195
Email:  jtaylor@citizensacademy.org
Address:  10118 Hampden Avenue
City: Cleveland
State:  Ohio
Zip:  44108
Sign:  [image: Description: C:\Users\donielle.gill\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\4RJP6OF9\Jen Taylor (3).tif]
Date:  10/25/13

Consortium Member
Name:  Sydney Gruhin
Title: Citizens Leadership Academy
IRN:  012029
Phone:  (216) 229-8185
Email: sydney.gruhin@citizensleadership.org
Address:  9711 Lamont Avenue
City: Cleveland
State:  Ohio
Zip: 44106

Sign: 
Date: 10/25/13














Consortium Member
Name:  Debbie Fisher
Title:  Near West Intergenerational School
IRN:  012030
Phone:  (216) 961-4308
Email:  dfisher@nearwestschool.org
Address:  3805 Terrett Avenue
City: Cleveland
State:  Ohio
Zip:  44113
Sign: 
Date: 10/25/13[image: C:\Users\donielle.gill\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\4RJP6OF9\signature 001.jpg]
Consortium Member
Name:  Stacey Brown
Title:  Entrepreneurship Preparatory School Woodland Hills
IRN:  012031
Phone:  (216) 298-1164
Email:  sbrown@theprepschools.org
Address:  9201 Crane Avenue
City: Cleveland
State:  Ohio
Zip: 44105
Sign: [image: C:\Users\donielle.gill\Desktop\Scans\FoEP Scan0943_000.jpg]
Date: 10/25/13




Consortia Agreement – Breakthrough Charter Schools
This Consortia Agreement is entered into by and between the following entities: Cleveland Entrepreneurship Preparatory School, Village Preparatory School, Citizens Academy, Citizens Academy East, Cleveland Collegiate Academy (aka Entrepreneurship Preparatory School Woodland Hills, Village Preparatory School II (aka Village Preparatory School Woodland Hills), The Intergenerational School, and Near West Intergenerational School.

These entities are applying to the Ohio Department of Education (ODE) as a consortia for a grant award under the fiscal year (FY) 2014 Straight A Fund Competition.  The purpose of this agreement is to establish the framework through which, if the ODE approves their application, the group applicants will collaborate and to articulate the specific roles and responsibilities of each applicant in implementing the approved project.
I. 	Scope of Work
Each group applicant agrees to participate in the proposed comprehensive leadership improvement project that is set forth in this group application for the FY 2014 Straight A Fund competition and conduct activities and carry out responsibilities as may be identified in that application.
II. 	Lead Applicant and Fiscal Agent
Cleveland Entrepreneurship Preparatory School (E Prep) will serve as the lead applicant.  As the lead applicant, E Prep will apply for the grant on behalf of the group and will serve as the fiscal agent for the group in the event a grant is awarded.  As fiscal agent, E Prep understands that it is responsible for the receipt and distribution of all grant funds and for ensuring that the project is carried out by the group in accordance with state requirements.  E Prep will also serve as the consortia’s main point of contact and the consortia’s representative entity with Breakthrough Charter School and Friends of Breakthrough Schools who are partnering with the consortia on the project.  This consortia empowers E Prep to act as the lead partner and enter into the requisite partnership agreements and contracts for this grant application and the subsequent project.
III. 	Use of Funds
Each group applicant that is not the lead applicant agrees to use the funds it will receive from the lead applicant under the MOU agreement in accordance with all state requirements that apply to the grant.
IV. 	Participating LEA Responsibilities
Each participating LEA agrees to--
1) Implement the project components described in the approved application.
2) Participate, as requested, in any evaluations of this grant conducted by ODE or by evaluators working at the request of the group; and
3) Provide data and any other necessary information to Breakthrough Charter Schools and Friends of Breakthrough Schools needed for the administration of the grant project, compliance with grant requirements or needed for the disbursement of grant funds to LEA grantees.

V. 	Joint Responsibilities for Communications and Development of Timelines
Each member of the group agrees to the following joint responsibilities--
1) Each member of the group will appoint at least one key contact person for the grant.
2) Some, if not all, of these key contacts will form the lead project Steering Committee for the duration of the grant period.  We expect the working group to consist of the Educational Model Leaders from each of the K-8 models.  The group can include additional key contacts from the participating LEAs as deemed necessary by the educational model leaders to participate in work groups for the project.  The key contacts from each LEA that are not part of the Steering Committee will, at least, participate in the project work teams to fulfill the responsibilities outlined in sections V (3) and V (4) and assign necessary representatives from their schools to serve on these work teams as needed.
3) These key contacts will maintain frequent communication to facilitate cooperation under this agreement.
4) These key contacts will work together to determine appropriate timelines for project updates and status reports throughout the whole grant project period.
5) Steering Committee members will meet monthly to assess project progress and make decisions pertaining to the project.

VI. 	Working Relationship Among Group Members
The working relationship among group members will be governed by signed agreements and organizational norms and structures already in effect between Breakthrough Charter Schools and each of the participating LEAs, and Breakthrough Charter Schools and Friends of Breakthrough Schools.  
VII. 	Assurances
Each member of the group hereby assures and represents that it:
1) Agrees to be bound to every statement and assurance made by the lead applicant in the application;
2) Has all requisite power and authority to execute this agreement;
3) Is familiar with the project and is committed to working collaboratively to meet the responsibilities specified in this agreement in order to ensure the project's success;
4) Will comply with all the terms of the Grant and all applicable Federal and State laws and regulations, including laws and regulations applicable to the Program.

VIII. 	Modifications
Consistent with the group's responsibility to implement the approved Straight A Fund application, this agreement may be amended only by written agreement signed by each of the group members.  Modifications of this agreement do not relieve members of the group from implementing the content of the approved application; therefore any modification that would require a change in the approved application must be approved by the Straight A Fund.
IX. 	Effective Date/Duration/Termination
This agreement shall take effect upon the lead applicant's receipt of a notice of grant award of Straight A Fund grant dollars from the Ohio Department of Education.
This agreement shall be effective beginning with the date of the last signature hereon, and, if a Straight A Fund grant is received, ending upon the expiration of the grant project period.  
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