Breakthrough Charter Schools - CLIP
Description of Partnership 
A partnership is an association between a grant applicant and educational stakeholder(s) in which the stakeholder agrees to provide human and material assets or access to academic and administrative resources to the grant applicant to develop or execute a Straight A Fund grant application. However, in a partnership, only the grant applicant is responsible for ensuring the grant is developed and executed according to the terms of the grant agreement with the Straight A Program Governing Board. Grant applicant partners are responsible only to the extent provided in their Partnership Agreement with the grant applicant. 
In order to ensure the effective implementation of the Straight A Fund throughout the state, applicants are encouraged to partner with education stakeholders. Each applicant must identify its partners and attach a description of each respective partner’s roles and responsibilities. 
Each member of the partnership is responsible for the following assurances: 
1. Be knowledgeable about the applicant’s Straight A Fund grant proposal and application, including advocacy of the Straight A Fund program. 
2. Maintain familiarity with the partner’s services to enhance the proposal, including specific goals and practices. 
3. Demonstrate a commitment to clear roles and responsibilities of each partner as it relates to the grant proposal and application. 
4. Sustain consistent communication among partners and stakeholders with a shared vision of the goals of the grant proposal. This includes participating in regularly scheduled meetings for project management and identifying areas for improvement. 
5. Ensure partners have appropriate access to data for purposes of grant program improvement and evaluation in accordance with state and federal law. 
6. Develop a clear project management plan to sustain the project over time. 
7. Fulfill roles and responsibilities as detailed in the Partnership Agreement found following the below signatures (see next page).
	Partnership Signatures

Applicant 
Name:   John McBride
Title:  Cleveland Entrepreneurship Preparatory School
IRN:  000930
Phone:   (216) 456‐2080
Email:  jmcbride@heprepschools.org
Address:  1417 E 36th Street
City: Cleveland
State:  Ohio
Zip:  44114
Sign:   [image: ]
Date: 10/25/13

	

Primary Partner
Name:  Alan Rosskamm
Title:  Breakthrough Charter Schools
Tax ID:  27-0362848
Phone:   (216) 456-2086
Email:  arosskamm@breakthroughschools.org
Address:   10118 Hampden Avenue
City: Cleveland
State:  Ohio
Zip:  44108
Sign:   [image: alan_signature]
Date:  10/25/13




Secondary Partner
Name:  John Zitzner
Title:   Friends of Breakthrough Charter Schools
Tax ID:   20-4948838
Phone:   (216) 373-7801
Email:  jzitzner@breakthroughschools.org
Address:  3615 Superior Avenue, Suite 3103A  
City: Cleveland
State:  Ohio
Zip:  44114
Sign:   [image: john sig]
Date:  10/25/13





Continued on next page.


[bookmark: _GoBack]Partnership Agreement – Breakthrough Charter Schools
This Consortia Agreement is entered into by and between the following entities: Cleveland Entrepreneurship Preparatory School, Breakthrough Charter Schools, and Friends of Breakthrough Schools.  As per the guidance of the Ohio Department of Education, the external consultants for this project are not at this time considered an official partner of the grant because the contract has not yet been executed, but its roles and responsibilities are outlined in this agreement for evaluation by the scorers and evidence that the project costs contained in the application are representative of actual estimates received from these consultants.  The Consortia will seek for the contracts to be executed very shortly after the awarding of the grant.
These entities are applying to the Ohio Department of Education (ODE) as a partnership for a grant award under the fiscal year (FY) 2014 Straight A Fund Competition.  The purpose of this agreement is to establish the framework through which, if the ODE approves their application, the group applicants will collaborate and to articulate the specific roles and responsibilities of each applicant in implementing the approved project.
I. 	Scope of Work
Each group applicant agrees to participate in the proposed comprehensive leadership improvement project that is set forth in this group application for the FY 2014 Straight A Fund competition and conduct activities and carry out responsibilities as may be identified in that application.
II. 	Lead Applicant and Fiscal Agent
Cleveland Entrepreneurship Preparatory School (E Prep) will serve as the lead applicant.  As the lead applicant, E Prep will apply for the grant on behalf of the group and will serve as the fiscal agent for the group in the event a grant is awarded.  As fiscal agent, E Prep understands that it is responsible for the receipt and distribution of all grant funds and for ensuring that the project is carried out by the group in accordance with state requirements.  E Prep will also serve as the consortia’s main point of contact with Breakthrough Charter School and Friends of Breakthrough Schools.  For the purposes of our application and this agreement, E Prep’s representation in this agreement is that of the entire consortia outlined in a separate consortia agreement.  As the fiscal agent, E Prep will have the authority to enter into contracts on behalf of the consortia and the partnership, and approve invoices for payment to for all expenditures of the grant project. Lisa Vahey, educational model leader for the Preps, who is the direct supervisor of the E Prep principal, will serve as the lead consortia staff contact for the project.
III. 	Use of Funds
Each group applicant that is not the lead applicant agrees to use the funds it will receive from the lead applicant under the agreement in accordance with all state requirements that apply to the grant.
IV. 	Breakthrough Charter School Responsibilities 
The Breakthrough Charter Schools management organization agrees to--
1. Implement the project as detailed in the application.
1. Allow staff to devote the required time and effort to the design, implementation, and evaluation of the project as needed.
1. Host the technological platform for the online modules and provide maintenance of the website and the content as directed by the project Steering Committee.
1. Review all contracts for services with the fiscal agent and provide internal approval.
1. Review all invoices for internal and external payments for grant expenditures and provide internal approval.
1. Participate, as requested, in any evaluations of this grant conducted by ODE, by evaluators working at the request of the group, or as requested by the project Steering Committee
1. Maintain the current service arrangement, including fees and services included, with the schools through the end of each school’s service agreement with Breakthrough Charter Schools, ensuring that this project will not increase the schools cost of operations.

V. 	Friends of Breakthrough Responsibilities
Each participating LEA agrees to--
1) Implement the relevant project components described in the approved application.
2) Participate, as requested, in any evaluations of this grant conducted by ODE or by evaluators working at the request of the group; and
3) Provide data and any other necessary information to any party needed for the administration of the grant project, compliance with grant requirements, or needed for the disbursement of grant funds to any entity.
4) Serve as the main contact on behalf of the consortia and the partnership to the Ohio Department of Education to ensure compliance with grant project administration and grant regulations.
5) Provide any advisory as needed.

VI.       Responsibilities of External Consultants –  Expected to be American Institutes of 
		Research and the Center for Transformational Teacher Training (CT3)

The external consultants will execute the module creation  and real-time instructional coaching training aspects of the project as described in the proposed project plans below.  Ultimately, the agreement between the external consultants will be governed by the contracts that the fiscal agent and the consultant will enter into.  The descriptions provided here are to delineate the roles and responsibilities of these partners so they can be evaluated for funding feasibility.
American Institutes of Research
1) Establish the Foundation for the Work - To begin, AIR will conduct activities required to fully understand key stakeholders’ perspectives on the issue at hand and proposed solutions. AIR will conduct an environmental scan to review existing research literature, training materials, and professional development aids to ensure this information is efficiently incorporated in the curriculum development work. Interviews with key stakeholder representatives will be conducted. 
a) Review literature on principal development. 
b) Visit Breakthrough Schools to familiarize ourselves with the culture of the school and the perceptions principals have of their jobs, their needs, and the ideal characteristics of new principals. Through job observations and interviews with principals, AIR will be able to conduct a Breakthrough School-specific job analysis that results in a list of job duties and tasks and the knowledge, skills, and abilities (or competencies) required for successful job performance. 
c) Conduct semi-structured interviews with selected stakeholder groups such as network stakeholders and teachers. 
d) Review existing Breakthrough network training and orientation materials. 
e) With input from the Breakthrough network, convene a Breakthrough “Advisory Committee” to provide advice and recommendations and be the first line of internal Breakthrough reviewers of draft work. We anticipate that this group will consist of three to five members. 
2) Identify the Training Modules to be Developed 
Task 2 involves identifying and coming to consensus on the training modules and associated content to be developed. This work will be achieved through the conduct of three subtasks. 
a) Generating initial list of modules. AIR will generate a preliminary list of training modules based on the literature review and interviews conducted under Task 1. Breakthrough history and culture, and other related topics. This introductory module will serve as a foundation for the subsequent modules and will ensure principals and stakeholders have a shared understanding of the job of principal as it is envisioned in the Breakthrough network. 
b) Finalizing list of modules: AIR will work with its Breakthrough Advisory Committee to finalize the list of modules to be developed. Throughout the period of performance AIR will incorporate feedback from the Committee and Breakthrough network’s leadership. 
c) Finalizing format and mode for the training modules: It will be important to determine the parameters for the modules,length and intensity, amount of material that is self-paced, amount of independent work to be completed, the evaluation procedures, resources materials such as work aids to be developed, and other related decision points. AIR will collaborate with Breakthrough network to make these decisions and will share the advantages and disadvantages of different approaches to assist in the decision-making process. 
3) Task 3: Design Custom Curriculum 
Task 3 work involves designing the curriculum for each of the modules identified as well as designing the overall system of the professional development program. For example, as briefly outlined in Subtask 3.2, AIR will research and develop draft plans for certification procedures and consult with Breakthrough network’s leadership to determine the best options for this particular context. 
a) Begin design process A curriculum development plan (i.e., project plan) template will be created and then tailored for each module. Initial outlines for all modules will be developed and presented for review. AIR will meet with the Breakthrough Steering Committee and others to finalize the curriculum development plans, including the complete list of training modules, associated training templates, proposed outlines, and other related material. 
b) Draft plans for certification procedures 
a. Conduct research to learn about the certification procedures that are currently in place for this or other jobs within the Breakthrough network. 
b. Conduct a brief environmental scan to identify the certification models used in similar environments. 
c. Develop a list of proposed options for the certification of principals in this environment, identifying the advantages and disadvantages of each approach to aid in the decision-making process. 
d. Prepare a memo to the Advisory Committee and others about options for certification of participants in the training. 
4) Develop Curricular Materials 
a) AIR will build out the curricular modules identified and agreed upon by key stakeholder groups.  Draft content of first three modules and submit for review by the Breakthrough Advisory Committee and others; discuss their reviews and revise as appropriate. 
b) Draft additional training modules and submit for review. Course material for each course will be reviewed by at least 3 stakeholders. 
c) Create participant and instructor guides for each module. To ensure efficiency, AIR will create a template for the guides and will then tailor the template to produce materials for each course. 
d) Submit for review and revise based on feedback.
e) Two drafts and a final version of all course-related material will be developed. AIR will incorporate Breakthrough feedback to create the final versions. 
5) Implement Training and Refine Based on Feedback 
Task 5 work will consist of implementation and training evaluation tasks. The specific implementation methods will be determined in consultation with Breakthrough representatives. In addition, AIR will propose different approaches for conducting the training evaluation work such as collecting information about participant reactions to training, participant learning, and transfer to the job issues such as enablers and obstacles to applying what is learned in training on the job. 
a) Working with Breakthrough staff, AIR will conduct a trail delivery of all the training modules, during which critical feedback will be solicited and noted. 
b) Modules will be refined and/or revised based on the critical feedback provided during these try out sessions; likely areas of review and refinement are: Training length, Underlying assumptions of participants (i.e., the extent to which prerequisite background knowledge and orientation are provided), Pacing, and Comprehensibility. 
c) A survey template will be developed to collect stakeholder feedback on the training courses; the surveys will be standardized to collect the same information for each course. As noted above, AIR will work with Breakthrough to determine the type of information to be included in the survey such as participant reactions to training as well as an evaluation of job transfer issues. 
d) AIR will analyze the survey data and summarize the findings in an executive report. 
e) The Breakthrough Steering Committee and others (as designated by Breakthrough) will be asked to review the resource materials and provide feedback; adjustments will be made according to reviews. 
6) Perform Project Management Activities 
a) The senior leadership team would look forward to attending a project kickoff meeting in Cleveland. 
b) AIR will ensure collaboration and open communication with Breakthrough staff by convening biweekly teleconferences and developing and submitting monthly reports that outline the progress made on each training course. 
c) AIR will develop a technical report that details the curriculum development process for each course, presents the results of training implementation and evaluation work, and provides recommendations for process improvement. 
d) AIR expects to incur travel costs for 3 total trips to Cleveland during the development of this project.

The Center for Transformational Teacher Training (CT3)
CT3 has a 12 week Real Time Instructional Coaching training program to train educator evaluators on how to use the real time instructional coaching methods.  This method of professional development pushes the level of rigor in the classroom, ensures proper content delivery, grows a teacher more rapidly, and changes the teachers’ muscle memories for instruction. 
CT3’s training program will work with school evaluators in-person and remotely over 12 weeks to provide a full training program.  Evaluators will be trained in taking and explaining the video diagnostics, planning and rehearsing best classroom practice, live coaching, reflecting with teachers on the data, measuring teacher growth, and identifying 2-4 strategies for each teacher based on the evaluation.  Coaches will be trained in all 4 real-time instructional coaching skill suites: questions and responses, routines for differentiation, dynamic explanations, and checks for understanding.
CT3 will work with four coaches in each school to fully train them in these methods over the course of 12 weeks. 
VII. 	Joint Responsibilities for Communications and Development of Timelines
Each member of the group agrees to the following joint responsibilities--
1) Breakthrough Charter Schools and Friends of Breakthrough Schools will appoint at least one key contact person for the grant in addition to the one key contact from each member of the consortia outlined in the separate consortia agreement.
2) Each of the aforementioned entities will have one seat on the project Steering Committee for the duration of the grant period and an equally weighted vote. 
3) These key contacts will work together with the consortia to determine appropriate timelines for project updates and status reports throughout the whole grant project period.
4) Breakthrough Charter Schools’ key contact will be a joint liaison with E Prep to any external consultants and additional partners, provide internal coordination for the additional partners and direct oversight to the Human Capital Department, and ensure predetermined workflows, objectives, outputs, and outcomes are met.
5) Friends of Breakthrough staff will ensure that all members of the partnership and consortia are aware and complying with all grant regulations, reporting, evaluation, and information requests.

VIII. 	Working Relationship Among Group Members
1) The working relationship among E Prep, Breakthrough Charter Schools and Friends of Breakthrough Schools will be governed by signed agreements and organizational norms and structures already in effect between Breakthrough Charter Schools and each of the participating LEAs, and Breakthrough Charter Schools and Friends of Breakthrough Schools.  
2) The working relationship between any external partners and E Prep, Breakthrough Charter Schools and Friends of Breakthrough will be governed by duly signed and executed contracts following the awarding of the grant.

IX. 	Assurances
Should the aforementioned assurances in the cover of this agreement not meet the full requirement, such additional assurances are provided here for consideration.  Each member of the group hereby assures and represents that it:
1) Agrees to be bound to every statement and assurance made by the lead applicant in the application;
2) Has all requisite power and authority to execute this agreement;
3) Is familiar with the project and is committed to working collaboratively to meet the responsibilities specified in this agreement in order to ensure the project's success;
4) Will comply with all the terms of the Grant and all applicable Federal and State laws and regulations, including laws and regulations applicable to the Program.


X. 	Modifications
Consistent with the group's responsibility to implement the approved Straight A Fund application, this agreement may be amended only by written agreement signed by each of the group members.  Modifications of this agreement do not relieve members of the group from implementing the content of the approved application; therefore any modification that would require a change in the approved application must be approved by the Straight A Fund.
XI. 	Effective Date/Duration/Termination
This agreement shall take effect upon the lead applicant's receipt of a notice of grant award of Straight A Fund grant dollars from the Ohio Department of Education.
This agreement shall be effective beginning with the date of the last signature hereon, and, if a Straight A Fund grant is received, ending upon the expiration of the grant project period.  
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