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Applicant: Cleveland Heights-University Heights Schools/Gearity Professional Development School
Name/Title:	Michele Evans/Principal
Role: Dr. Evans will serve as the project director for the Smart TTK project.  She will ensure that timelines and budgets are followed and be responsible for execution of the project.  
Responsibilities:   Scheduling of professional development; budget responsibilities; project management for grant; coordination of all grant activities; communication between all grant-funded and involved entities.
Primary Partner: John Carroll University Department of Education & Allied Studies
Name/Title:	Kathy Roskos/Professor of Education
Role:	Dr. Roskos will serve as the JCU lead on the Smart TTK project.  She will lead the design and development of the Smart TTK framework and professional development, including the advancement of knowledge and skills for participating Gearity PDS staff.  Dr. Roskos will devote 32 days to the Smart TTK project.  Dr. Roskos’ current area of research involves e-book and digital tools and she is considered a leading expert in the use of these tools in moving student achievement in literacy forward.  She has published and presented extensively on a wide variety of literacy topics.  
Primary Partner: John Carroll University Department of Education & Allied Studies
Name/Title:	Cathy Rosemary/Professor of Education
Role:	Chair of JCU Department of Education and Allied Studies
Responsibilities:   Dr. Rosemary will assist Dr. Roskos in the design and delivery of professional development associated with the Smart TTK project.  Dr. Rosemary has previously worked extensively with CH-UH teachers as well as teachers in state-wide projects involving effective literacy instruction.   Dr. Rosemary will devote 20 days to the Smart TTK project.   Dr. Rosemary will also be responsible to involve and inform any relevant faculty and/or students in the JCU Department of Education and Allied Studies of the Smart TTK project so that participating faculty and staff have full understanding of the project and they are able to fully participate while at Gearity PDS.    
Primary Partner: John Carroll University Department of Education & Allied Studies
Name/Title:	Amy Hoffman/Professor of Education
Role:  Dr. Hoffman co-chairs the teacher education program at JCU and is involved in pre-service education and the involvement of students at Gearity PDS, both in literacy education and in other areas.  
Responsibilities: Dr. Hoffman will devote 6 days to the Smart TTK project, primarily in the area of communication and in-service of any faculty or student who will be participating in course work or field work at Gearity PDS.  
Secondary Partner: Cleveland Heights-University Heights Library
Name/Title: Pam Spangler/Children’s Librarian at University Heights branch
Role:  Ms. Spangler is at the core of a growing partnership between Gearity PDS and the CH-UH libraries in supporting parents and students in developing family literacy.  Ms. Spangler regularly visits Gearity to speak to parent groups about the resources of the library and has been working with Gearity for the past 6 months on assisting students and parents in e-book knowledge and increased borrowing.  
Responsibility: Ms. Spangler will continue to support students and families in library use and knowledge of library resources.  She will continue to work with Gearity PDS staff and faculty to encourage e-book use and borrowing of e-books and resources from the library to support the Smart TTK project.  
Secondary Partner: Cleveland Heights-University Heights Library
Name/Title: Sam Lapides is the Special Projects Coordinator for the Heights Library system.  
Role:  Mr. Lapides will assist/support Gearity PDS staff on the installation/advancement of the e-book app on digital devices owned and operated by the school.  
Responsibilities: Mr. Lapides will assist the advancement of borrowing e-books on school-owned digital devices and remove any barriers so that students have access to library-owned e-books on digital devices for home reading.  
Consultant: Cleveland State University, Center for Urban Education
Name/Title:   Justin Perry/Director
Role:  Dr. Perry will serve as the external evaluator for the Smart TTK project.  
Responsibilities: Dr. Perry will evaluate the implementation and impact of the Smart TTK project in raising student achievement in reading/language arts.  He will also be responsible, as part of the evaluation, to identify a control group within the CH-UH schools in order to determine the impact on student achievement of the Smart TTK project.    
Consultant: Wendy Shapiro (Case Western Reserve University)
Name/Title:  Wendy Shapiro/Senior Academic Technology Officer
Role:  Dr. Shapiro is an expert in developing sustainable projects in the area of enhanced learning environments, digital classrooms/environmental designs and digital literacy.  She has consulted and served extensively on projects in these areas.  
Responsibilities: Dr. Shapiro will devote 22 days to the project and serve as the design consultant in establishing digital creation areas in the participating classrooms and advise/instruct on the use of specific digital tools for classroom use.   She will instruct and support staff in the use and development of digital environments in participating classrooms.   
Consultant: Jeremy Brueck (University of Akron)
Name/Title: Jeremy Brueck/Associate Director for the Center for Literacy at the University of Akron
Role:  Mr. Brueck is a doctoral student researching the area of e-books and digital tools in literacy education.  He has written and presented on this topic in several area and national forums.  
Responsibilities:  Mr. Brueck will devote18 days to the Smart TTK project and will advise and instruct participating Gearity faculty primarily on the use of e-books in classroom instruction.  
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