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U.S.A.S. Fund #:
Plus/Minus Sheet (opens new window)

Salaries Retirement Fringe Purchased Services Supplies Capital Outlay Other Total
100 Benefits 400 500 600 800

Purpose 200

Code

Instruction [ 0.00 | 0.00 | 0.00 0.00 4,111,222.00 0.00 | 4,111,222.00

Support Services [ 140,438.00 || 000 | 391,410.00 0.00 0.00 000 | 531,848.00

Governance/Admin [ 0.00 | 0.00 | 0.00 0.00 0.00 0.00 | 0.00

Prof Development [ 302,279.00, | 54,410.00 | 0.00 0.00 0.00 0.00 | 356,689.00

Family/Community | 0.00 | 000 | 0.00 0.00 0.00 000 | 0.00

Safety f 0.00/ | 0.00 | 0.00 0.00 0.00 0.00 | 0.00

Facilities | 0.00 | 000 | 0.00 0.00 0.00 0.00 | 0.00

Transportation [ 0.00 | 000 | 0.00 0.00 0.00 000 | 0.00

Total [ 442,717.00 | 54,410.00 | 391,410.00 0.00 4,111,222.00 0.00 | 4,999,759.00
Adjusted Allocation 0.00

Remaining -4,999,759.00




JApplication

[Cleveland Municipal (043786) - Cuyahoga County - 2014 - Straight A Fund - Rev 0 - Straight A Fund - Application Number (207)

Appli ts shall respond to the p pts or i in the areas listed below in a narrative form.
A) APPLICANT INFORMATION - General Information, Experience and Capacity

1. Project Title:Technology Enhanced Classrooms: Advancing Achievment through Blended Learning (AABL)

2.Executive summary: Provide an executive summary of your project proposal and which goal(s) in question 9 you seek to achieve. Please limit your responses to no more than three sentences.
IThe Cleveland Metropolitan School District will increase student achievement and utilize a greater share of resources in the classroom by developing and introducing blended learning models for 17,000

istudents in grades 3-8. This will be accomplished via a large scale investment in tablet technology, and professional development provided by WVIZ/PBS ideastream, to increase digital literacy standards
[for teachers and students.

17000 3. Total Students Impacted:

4. Lead applicant primary contact: - Provide the following information:

First Name, last Name of contact for lead applicant: Michelle Pierre-Farid
Organizational name of lead applicant: Cleveland Metropolitan School District
Unique Identifier (IRN/Fed Tax ID): 043786

Address of lead applicant: 1111 Superior Avenue, Cleveland, Ohio 44114
Phone Number of lead applicant: 216-838-0102

Email Address of lead applicant: michelle.pierre-farid@clevelandmetroschools.org

5. Secondary applicant contact: - Provide the following information, if applicable:

First Name, last Name of contact for secondary applicant: Karen Thompson
Organizational name of secondary applicant: Cleveland Metropolitan School District
Unique Identifier (IRN/Fed Tax ID): 043786

Address of secondary applicant: 1111 Superior Avenue Cleveland, Ohio 44114
Phone number of secondary applicant: 216-838-0101

Email address of secondary applicant: karen.thompson@clevelandmetroschools.org

6. List all other participating entities by name: Provide the following information for each additional participating entity, if applicable: Mention First Name, Last Name, Organizational Name, Unique Identifier (IRN/Fed Tax
ID), Address, Phone Number, Email Address of Contact for All Secondary Applicants in the box below.

[Eric Siler, WVIZ/PBS Ideastream Unigue Identifier—_ 1375 Euclid Avenue Cleveland Ohio 44115 216-916-5358 eric.siler@ideastream.org |

7. Partnership and consortia agreements and letters of support: - (Click on the link below to upload necessary documents).

* Letters of support are for districts in academic or fiscal distress only. If school or district is in academic or fiscal distress and has a commission assigned, please include a resolution from the commission in
support of the project.

* If a partnership or consortium will be established, please include the signed Straight A Description of Nature of Partnership or Description of Nature of Consortium Agreement.

UploadGrantApplicationAttachment.aspx

8. Please provide a brief description of the team or individuals responsible for the implementation of this project including relevant experience in other innovative projects. You should also include descriptions and
experiences of partnering entities.

Michelle Pierre-Farid, Ph.D., is the lead for this Blended Learning project. She has extensive expertise in urban education, and serves as the Chief Academic Officer for the Cleveland Metropolitan School

District. Karen Thompson is the Deputy Chief of Curriculum and Instruction, and has extensive experience in large scale development projects, and has provided leadership when the district implemented

INook e-readers in two of our schools. Joseph Podach, Deputy Chief of Technology for CMSD. Mr. Podach has over 25 years of expertise in implementing and managing large scale technology projects. Eric

Siler is Workshop Coordinator for WVIZ/PBS ideastream, and as a former classroom teacher, he has managed for the past seven years face-to-face technology professional learning for several thousand
leducators per year.

B) PROJECT DESCRIPTION - Overall description of project and ali t with Out:

9. Which of the stated Straight A Fund goals does the proposal aim to achieve? - (Check all that apply)

M Student achievement
L Spending reductions in the five-year fiscal forecast

M Utilization of a greater share of resources in the classroom

10. Which of the following best describes the proposed project? - (Select one:)

¥ New - never before implemented

r Existing and researched-based - never implemented in your district or community school but proven successful in other educational environments

¥ Mixed Concept - incorporates new and existing elements
r Enhancing/Scale Up - elevating or expanding an effective program that is already implemented in your district, school, or. consortia partnership

11. Describe the innovative project.
IThe Cleveland Metropolitan School District (CMSD) will introduce blended learning into grades 3-8 through the project, Advancing Achievement through Blended Learning (AABL). AABL will positively impact
the achievement of approximately 17,000 students in 72 schools by giving each child access to a tablet computer loaded with textbooks, apps, and appropriate internet capabilities. In addition to purchasing
the tablet and apps, dollars from the Straight A Fund will be earmarked for teacher professional development to ensure that the tablets are used effectively. Evolving Pedagogy Technology is only one tool at
la teacher's disposal, but it can be incredibly effective and powerful. Blended learning combines online delivery of educational content with the best features of classroom interaction and live instruction to
personalize learning and ensure the right resources and interventions reach each student. The concept of blended learning and its models of implementation have led to an evolving pedagogy. Teachers'
roles are evolving from lecturer to instructional guide. Independent student work and mentoring are becoming more common instructional strategies. Teachers assess student progress and then use a
ariety of tools and resources, including digital content, to differentiate instruction in order to address student needs. Classroom Implementation CMSD does not have enough technology to adequately meet
the students' needs. In addition, because CMSD is an urban district where 100% of students are considered economically disadvantaged, its students most often do not have access to current technology
at home. Through AABL, CMSD will amplify the individualized and classroom-level learning possibilities and access to global academic content for CMSD's lower income, urban students. The tablets and
lassociated curricula and software will serve as an educational and informational equalizer. Each school will have enough tablets so that students have access to individual use throughout the school year.
Initially, each tablet will be loaded with grade appropriate textbooks, and learning software for English language arts, math, social studies and science subjects. They will also include educational games,
tutoring apps, access to educational videos, and other instructional aids. As students and teachers increase their comfort with and mastery of using a tablet for instruction, the district will examine the
feasibility of using the tablet in other areas. The digital curricula will align with the Common Core Standards and the Ohio Learning Standards for all subjects. In addition to serving as a strategy used to
teach the standard curriculum, AABL will provide students the opportunity to participate in learning activities once impossible within most of the District. Teachers will encourage team-based activities, and
students will simultaneously work on specific parts of projects and share them through cloud-based open source software. Finally, AABL will allow for distance learning opportunities, since CMSD students
ill have the capability for real-time interaction with other classrooms or schools, school districts, or content experts. Professional Development In order for AABL to be effective in improving student
lachievement, teachers must use its technology correctly and consistently. Teachers will need to learn how to use the tablets in the same manner the students will use them. Once they have mastered those
basic skills, they will need to learn to use the tablet as an instructional tool, including integrating it into CMSD's curriculum. To ensure this occurs, CMSD will contract with ideastream, Northeast Ohio's
public radio and television broadcasting organization, which also specializes in providing professional development to teachers in the region. Learning options will include in-person classroom sessions,




lonline instruction, train-the-trainer, and individual or small group coaching.

12. Describe how it will meet the goal(s) selected above. - If school/district receives school improvement funds/support, include a brief explanation of how this project will advance the improvement plan.

IThe use of academic technology is growing exponentially as a strategy to enhance curriculum, extend quality instruction, provide immediate feedback, engage and empower students, and redesign schools
land classrooms. CMSD needs to better understand the benefits and implementations of these promising practices. One of the strategic imperatives of CMSD's Cleveland Plan is to deploy and employ
lacademic technology. CMSD's long-term goal is for modern uses of technology to be embedded into all aspects of curriculum, instruction, and assessment, including a key initiative to explore development
of blended learning school models. Through AABL, CMSD will introduce and develop a blended learning approach to its classroom instruction that will create more personalized deeper learning
opportunities. This blended learning will lead to the expected increase in student achievement and improve college and career readiness. Using the blended learning concept, AABL will use the following
lelements to improve teaching, learning, and achievement: Individualizing instruction-Because the tablets will contain educational software and other apps, teachers will be able to use more individualized
instruction where the pace of learning is based upon each student's abilities and interests. Daily use of technology-The purpose of AABL is to consistently use cutting edge technology as an educational
tool. Studies have shown high-need schools have experienced dramatic increases in student achievement after implementing innovative uses of technology in core subject areas. Implementing e-books-By
using both e-textbooks and other supplementary e-books, the students' comprehension of materials will improve through access to word/concept definitions, virtual labs, videos, educational games,
lanimations and simulations. Contextual learning -Using technology on an individualized and consistent basis allows teachers to present information in a way that encourages students to construct
imeaning based on their own experiences. It emphasizes problem solving, allows for teaching and learning to occur in multiple contexts, assists students in learning to monitor and self-regulate their
learning, and encourages students to learn from each other. Providing access to more resources-Students will use the tablet technology to access information that will complement classroom teaching,
leducational software and apps. Examples include videos, ability to collaborate with peers, and remedial and advanced learning opportunities. Increase participation-Simply the use of technology can
lencourage students to actively participate in classroom and out-of-class learning. Children, even those in low-income, urban environments often are familiar with recent gadgets that are on the market.
Incorporating lessons on the tablets will capture many children's attention and motivate them to participate in class. Increase student feedback-Using educational apps not only allows students to work at
their own pace, but tutorials and educational games also provide immediate feedback on successes and challenges. This feedback gives the teachers the opportunity to respond with even more
individualized instruction and it also shows students the skills they have mastered and what still needs attention. Teacher collaboration-Through the tablet technology, teachers throughout CMSD will have
the opportunity to participate in online learning communities with other teachers in the district. These communities will provide opportunity for teachers to share ideas, challenges, replicable lessons and
projects, etc. with each other, all having the potential to lead to improved instruction and increased student achievement. Student collaboration-One of the goals of the Common Core Standards is to create
student collaboration in order to promote skills that will prepare students for the workforce. Through AABL, students will collaborate both in and out of the classroom.

C) SUSTAINABILITY - F ing for ing funding of the project, cost

13. Financial Documentation - All applicants must enter or upload the following supporting information. Responses should refer to specific information in the financial documents when applicable:

a. Enter a project budget

b. Upload the Straight A Financial Impact Template forecasting the expected changes to the five-year forecast resulting from implementation of this project. If applying as a consortia or partnership, please include
the five-year forecasts of each school district, community school or STEM school member for review.

c. If subsection (b) is not applicable, please explain why, in addition to how the project will demonstrate sustainability and impact.
INA

14. What is the total cost for implementing the innovative project?
4,999,759.00 * Total project cost

* Provide a brief narrative explanation of the overall budget. The narrative should include the source and amount of other funds that may be used to support this concept (e.g., Title | funding, RttT money, local funding,
foundation support, etc.), and provide details on the cost of items included in the budget (i.e. staff counts and salary/benefits, equipment to be purchased and cost, etc).
IContract with WVIZ/PBS ideastream to provide technology training for CMSD teachers: Lead Teacher Training: February 2014 - 144 lead teachers (two from each K-8 school) will receive one full day of
training to learn how to operate the tablets and manage class sets. Teachers will learn the ins and outs of the tablets so they can serve as the point person in their buildings for device usage and
management. Total: $30,240 (144 teachers x $210) Classroom Teacher Training: February 2014. 1017 teachers will receive one full day of training to learn about apps for all subject areas. Teachers will
be asked to bring lessons and will be instructed on how to use apps to supplement and enhance their lessons. Total: $213,570 (1017 teachers x $210) Google Institute: June 2014 (one week face-to-
face training and 15 hours online). The144 lead teachers will participate in a week long institute to learn about collaborative online documents. They will conduct research, create blogs and web pages,
lgather information, write reports and create multi-media projects, engage with online learning tools and learn how to communicate within and outside of the classroom. The goal is to have lead teachers
be the tablet leaders for the next five years and to train any new teachers hired to work in their buildings. Total: $90,000 (144 teachers x $625) Professional Development Coaching: September 2014.
ideastream will provide a full day of in-class coaching on using the tablets in the classroom setting. The coaches will address issues that have arisen during the preliminary implementation. The coaches

ill work alongside of the teachers to show them how to use the tablets to improve one-to-one learning. Total: $57,600 (72 schools x $800 per day) Grand Total: $391, 410 Other Costs of Teacher
Professional Development: Lead Teacher Training: Professional Development Pay: CMSD has an In-Service Instructor PD rate of $41.16/hour. (144 x 6hrs. x $41.16 =$35,562) and a PD fringe rate of 18%
($35,562 x 18% =$6,401) Total: $41,963 Substitutes for Classroom Teacher Training: CMSD pays substitute teachers a daily rate of $138.09 (1017 x $138.09 =$140,438. Total: $140,438 Google Institute:
ICMSD has an In-Service Instructor PD rate of $41.16/hour (144 x 45hrs x $41.16 = $266,717) and a PD fringe rate of 18% ($266,717 x 18% = $48,009). Total: $314,726 Grand Total: $497,127 Technology
Hardware: (All prices subject to change) Tablet Devices: CMSD will purchase 13,096 tablet devices, at cost of $267.00 each. Total: $3,496,632. (13,096 x $267 = $3,496,632) Tablet Docking Cart: CMSD

ill purchase 410 Tablet Docking Carts, at $1,499 each. Total: $614,590. (410 x $1,499 = $614, 590) Grand Total: $4,111,222 Total Project Cost: $4,999,759. ($391,410+$497,127+$4,111,222)

15. What new/recurring costs of your innovative project will continue once the grant has expired? If there are no new/recurring costs, please explain why.
0.00 * Specific amount of new/recurring cost (annual cost after project is implemented)

* Narrative explanation/rationale: Provide details on the cost of items included in the budget (i.e. staff counts and salary/benefits, equipment to be purchased and cost, etc.). If there are no new/recurring costs, please
explain why.

ICMSD does not anticipate any new/recurring costs. Ongoing future PD will be minimal, as the District is using a train the trainer model, and folded into the existing school based budgets. The technology
maintenance and support will be folded into the existing budget, as it will replace older technology. CMSD will leverage its existing Literacy Intervention Programs and Supplemental Resources, plus use
the numerous free Google Education Apps that are available.

16. Are there expected savings that may result from the implementation of the innovative project?
1,693,196.00 * Specific amount of expected savings (annual)

* Narrative explanation/rationale: Provide details on the anticipated savings (i.e. staff counts and salary/benefits, equipment to be purchased and cost, etc.)

ICMSD currently spends five million dollars per year on textbooks. However, this technology will allow us to fully explore and implement the purchase of e-textbooks. Moving to e-textbooks and purchasing
isite licenses for a five year period and not having to refresh on a yearly basis, we estimate a 30% savings, which is $1.5million per year, which results in a savings of $7.5 million over the life of this grant.
Using the attached Dell Energy Comparison tool, the switch from a desktop environment to a tablet environment has significant energy savings. For every 1000 devices that we switch from a desktop to a
tablet, our energy consumption will decrease from $18,361 per year to $3,500 per year, for an annual energy savings of $14,861.Since our project involves 13,000 devices, moving 13,000 desktop stations
lto tablets, our expected annual energy savings is $193,196. Over the five year period of this grant, the expected energy savings is $965,980.

17. Provide a brief explanation of how the project is self-sustaining. If there are ongoing costs associated with the project after the term of the grant, this explanation should provide details on the cost reductions that
will be made that are at least equal to the amount of new/recurring costs detailed above. If there are no new/recurring costs, explain in detail how this project will sustain itself beyond the life of the grant.

IThe costs of this project are the large scale investment in technology/tablets, professional services contract with WVIZ/PBS ideastream, and teacher professional development costs. The costs of
maintaining hardware/software does not increase, as this new technology will replace the old one, but still be part of our current IT support budget. Thus, there are no new ongoing costs. The professional
services contract with WVIZ/PBS ideastream is predicated on developing a train the trainer model, so that once that contract expires, CMSD has a cohort of teacher leaders in each building who can provide
the ongoing training to the teachers. Thus, there are no ongoing costs with this. CMSD's teacher professional development cost for this going forward will be minimal, and can be supported with the existing
building level PD budgets. The price of tablets keeps decreasing as more products enter the market, and they are extremely affordable, thus allowing school districts to support and sustain this type of
ltechnology. Finally, the large yearly savings of $1,693,196 between e-textbooks and energy will provide leveraged funds to sustain and enhance this project going forward.

D) IMPLEMENTATION - Timeli ication and

y

18. Fill in the appropriate dates and an explanation of the timeline for the successful implementation of this project. In each explanation, be sure to briefly describe the largest barriers that could derail your concept or
timeline for implementation and your plan to proactively mitigate such barriers. In addition, the narrative should list the stakeholders that will be engaged during that stage of the project and describe the
communication that occurred as the application was developed.

Describe the ongoing communication plan with the stakeholders as the project is implemented. (Stakeholders can include parents, community leaders, foundation support and businesses, as well as educational
personnel in the affected entities.)

* Proposal Timeline Dates

Plan (MM/DD/YYYY): 01/01/2014-05/31/2014




* Narrative explanation

In January 2014 CMSD's IT Department will work with the Academic staff to make final determinations on which brand/model of tablets should be purchased. It also will work with District staff
responsible for textbook decisions and also grade-level representatives to determine which textbooks/apps will initially be loaded onto the tablets specific to each grade band. Once these decisions
lare made, the IT Department will work with vendors on getting the best pricing and placing orders for the hardware, as well as the apps as needed. When the tablets are received by CMSD, the IT
Department will prepare the tablets for use in the classroom. CMSD's IT Department has begun to investigate the tablets that are available from a variety of manufacturers. This will decrease the
research time needed once the grant is awarded. The Department has also had preliminary discussions on pricing and will negotiate for lower pricing once a decision is made on what to purchase.
Finally, by May 2014, each school will develop a plan for how carts would be scheduled among classrooms in individual school buildings. This will allow teachers to more efficiently plan how and
how often they will use the tablets in the classroom. The largest potential barrier is that tablets take longer than anticipated to be delivered. Because AABL will not actually be implemented in the
iclassroom until August 2014, a delay in receiving the tablets would not have a large impact on project success. The immediate need would be for 1,300 of the 13,000 total tablets so that all of the
teachers would have them for professional development sessions that will be scheduled for February. Another potential barrier is the cost of apps. However, preliminary research indicates a large
Inumber of open source apps are available at no cost that may be appropriate for this project.

Implement (MM/DD/YYYY): 02/01/14-12/31/14

* Narrative explanation

Ideastream will offer Professional Development sessions as follows: February-Lead Teacher Training for 144 lead teachers, (1 day) February-Classroom Teacher Training for 1,017 teachers (1 day)
une-Google Institute for 144 lead teachers (5 days face-to-face, plus 15 hours online) September-In-school coaching for all teachers (1 day) Once the teachers are trained, they will be given a tablet
to use over the summer, when they will begin to convert some of their current lessons into tablet-based lessons. When the school year begins, teachers will begin implementing the tablet strategy
into their day-to-day instruction. Teachers will have access to the lead teachers in their buildings to discuss opportunities and challenges to using the tablets and introducing them in the classroom.
ICMSD will also develop online learning communities for the teachers to use and will encourage their participation. For years two through five, CMSD will seek funding to further contract with
ideastream to provide on-site coaching for the teachers once each year to provide updates on the tablets, apps and implementation strategies that align with the most up-to-date standards. The
most likely barriers to the implementation phases are as follows: Lack of teacher participation in professional development-By offering professional development pay, as outlined in the Cleveland
ITeachers Union contract, there should not be a problem attracting teachers. Technical difficulties with tablets or classroom internet access-The CMSD IT Department will be available to handle any
hardware problems or issues with the wireless service. Teachers who do not want to change their instruction methods to include tablets-The best way to mitigate this is the success of the teachers
using the devices.

Summative evaluation (MM/DD/YYYY): 8/15/2015 and ongoing

* Narrative explanation

IThe District will begin to collect quantitative and qualitative student achievement data on AABL beginning in the 2014-15 school year. Data collection instruments will include: Standardized district-
level assessments (i.e., STAR Literacy, Reading and Math Benchmarks, CAP Social Studies and Science assessments, NWEA and Ohio Achievement Assessments) Student and parent surveys
IAssessments developed by teachers Interim and quarterly benchmark assessments Curriculum-based measures Student self-assessments Yearly achievement assessments The classroom-
level data collected by the teachers will be forwarded to our Chief Academic Officer and our Deputy Chief of Organizational Accountability, who will use that along with district-level data to evaluate the
success of AABL in increasing student achievement. The district will distribute annual reports to district administrators, school board members, parents, media and general public.

19. Describe the expected changes to the instructional and/or organizational practices in your institution.

IThe use of tablets and the associated educational apps and external sources of information inherently will allow for more differentiated teaching and learning that can be individualized based on each
student's current level of knowledge and ability. The tablets will be curriculum-rich tools that students can use it at their pace, in the classroom, throughout the school, and in their homes. AABL will
lencourage students to take an active role in learning, rather than the typical passive role of receiving one-way information from a teacher, textbook, video, etc. Through various tools on the tablets, students
actively will determine how they produce, manage, find, and/or display information. Technology use will allow many more students to actively think about information, make choices, and execute skills than is
typical in teacher-led lessons. AABL also will transform the role of the teacher from primary presenter of information and "center of attention" to a facilitator who develops goals and provides leadership, and
suggests and circulates resources. Teachers will have the opportunity to more closely work with individual students or groups of students, providing suggestions and support for student activity. While
students work on their tablets, teachers will circulate throughout their classrooms, watching the work that is being completed, asking questions that require students to use critical thinking skills, and
imaking helpful suggestions. As stated earlier, AABL will begin to introduce blended learning instruction, with some learning happening through online content delivery and students having control over
some aspect of time, place, path, and/or pace. Digital Now!, a national campaign to advance policies that will create a high quality digital learning environment to better prepare students with the knowledge
land skills to succeed in college and careers, describes each of these dimensions as follows: Time: Learning is no longer restricted to the school day or the school year. Place: Learning is no longer
restricted to the walls of the classroom. Path: Learning is no longer restricted to the pedagogy used by the teacher. Interactive and adaptive software allows students to learn in a method that is customized
lto their needs. Pace: Learning is no longer restricted to the pace of an entire classroom of students. Although blended learning strategies will need to be developed that meet the needs of CMSD students,
the tablets will provide the District the opportunity to begin to educate students in more of a flipped classroom style where teachers will develop a schedule that alternates between teacher-guided
instruction and online delivery of content. The online content will allow students to have control over time, place, path, and/or pace and also makes classroom time more interactive where students can work
on honing their skills through activities typically done through "homework" and teachers are available for one-on-one and class-based assistance. AABL will also change the educational practices of
ICMSD's teachers. Through the partnership with ideastream to provide professional development, teachers will obtain the skills necessary to personalize instruction through technology use. ideastream will
ltrain 2 teachers in each building (144 total) as lead teachers, who will be the point persons for AABL within their buildings. These teachers will participate in a 1-day classroom training in tablet use, and a 5-
day in-depth classroom training followed by a 15-hour online training to learn about collaborative online documents. The remaining 1,017 teachers in the target schools will receive a 1-day training on using
tablets and specific apps in the classroom, and integrating with theCMSD curriculum. Finally, ideastream will spend one day in each school coaching teachers on the use of the tablet.

E) SUBSTANTIAL IMPACT AND LASTING VALUE - Impact, evaluation and replication

20. Describe the rationale, research or past success that supports the innovative project and its impact on student achievement, spending reduction in the five-year fiscal forecast or utilization of a greater share of
resources in the classroom.

Results of Project RED, a research project that surveyed more than 997 principals in 49 states to determine whether properly implemented educational technology can improve student achievement and
lalso be revenue positive, showed findings that support the strategies that will be used in AABL, including the following: Technology-transformed intervention classes, where technology plays an integral role
in the class, are an important component in improving student outcomes, especially when every student has a computer and curriculum is delivered electronically. Achievement tends to improve when
students can move at their own pace, and the teacher spends most of his/her time teaching one-on-one or in small groups. Online collaboration increases learning productivity and student engagement
land contributes to improved graduation rates and other academic improvements. In typical classroom learning, collaboration and study groups were generally limited to face-to-face, in-class interaction, but
through use of technology and increased access to the internet, students can collaborate through instant message, chat, and even video conferencing. Collaboration can extend beyond the immediate circle
of friends to include mentors, tutors, and experts outside of the classroom. Tablet-based education has been studied throughout the United States and other countries, and has proven to be successful in a
number of areas. ProCon.org, a 501(c)(3) nonprofit public charity, reviewed studies of tablet-based education, which showed it positively impacted student achievement in the following ways: "Tablets help
students learn more material faster. Technology-based instruction can reduce the time students take to reach a learning objective by 30-80%, according to the US Department of Education and studies by
the National Training and Simulation Association. 81% of K-12 teachers believe that "tablets enrich classroom education." The survey of technology in the classroom by the Public Broadcasting Service
(PBS) also concluded that 77% of teachers found technology to "increase student motivation to learn." Tablets help to improve student achievement on standardized tests. Publisher Houghton Mifflin
Harcourt tested an interactive, digital version of an Algebra 1 textbook for Apple's iPad in California's Riverside Unified School District. Students who used the iPad version scored 20 percent higher on
standardized tests versus students who learned with traditional textbooks. Tablets contain many technological features that cannot be found in print textbooks. Tablets give users the ability to highlight and
ledit text and write notes without ruining a textbook for the next user. Tablets have a search function, a backlighting option to read in low light, and a built-in dictionary. Interactive diagrams and videos increase
student creativity, motivation, attentiveness, and engagement with classroom materials. Tablets help students better prepare for a world immersed in technology. Students that learn technology skills early
in life will be better prepared to pursue relevant careers later in life. The fastest growing and highest paying jobs in the United States are technology intensive. Employment in "computer and information
systems" is expected to grow by 18% between 2010-20, according to the US Bureau of Labor Statistics."

21. Is this project able to be replicated in other districts in Ohio?

 Yes = No

22. If so, how?

IThis project is highly replicable, but requires four critical components to be successful: 1. It requires an IT infrastructure that can accommodate thousands of end-user devices, plus a competent tech
support staff to help with supporting, troubleshooting, and integrating educational software/apps. The technology is only as good as the system that supports it. 2. A high quality teacher professional
development partner is needed to train teachers how to optimally use the tablet technology to supplement curriculum and instruction. Training and ongoing coaching is needed to master the functionality of
the tablet, plus guide how to research and identify quality online curriculum, software, and apps, then how to integrate those into daily student use. 3. It requires teachers that are willing to fully embrace
technology in the classroom, increasing their digital literacy standards, plus fundamentally change how they teach, evolving from lecturer to instructional guide. Most teachers are willing to make the shift
towards blended learning, yet the hesitancy evolves from the lack of a clear entry path on how to manage this change. 4. A clear commitment from the school board and district leadership in support of
blended learning is paramount for success. Blended learning is not the tech flavor of the month, where teachers and administrators can show off the new laptops on parent night. It is a fundamental shift in
teaching and learning which requires a leadership commitment to sustain.

23. Describe the substantial value and lasting impact that the project hopes to achieve.

IThrough the implementation of AABL, students, teachers, and the district as a whole will experience the following benefits: Students will have increased personalized access to current technology both in
land out of the school day. Students will have increased access to technology at a current student-to-computer rate than currently exists. Students will access technology for more time each week than is
currently possible. Students will have an increased opportunity to learn through individualized instruction. Students will exhibit increased and sustained student achievement, as measured by OAA, PARCC,
ITCAP-Science and TCAP-Social Studies assessments Once the tablets are purchased they will remain in the schools to use for future years. Once teachers are trained in using the tablets effectively, they
can become trainers within their schools for new teachers. CMSD will commit to dedicating IT personnel to troubleshoot and fix tablets. The cost will be included in the operating budget. Costs will be
contained and/or reduced through decreased textbook purchases and a decrease in the amount of class materials that must be reproduced. Opportunities for impactful teacher professional development
| will increase. Teachers will master the use of technology as part of educational instruction. Teachers will have more tools to assist in meeting the Common Core Standards. Opportunities will increase for




classroom instruction beyond the school day, as measured by the number of schools that offer after school programs using the tablets. More opportunities will exist for students needing remedial or
laccelerated learning opportunities. Teachers will offer more differentiated learning strategies that personalize students' educational experiences. Students will exhibit increased mastery of 21st Century
skills. Teachers will exhibit increased effectiveness, as measured through their annual evaluation. Once AABL is implemented using Straight A funds, CMSD is committed to continuing the use of the
lacquired technology in future years so that students are consistently exposed to the exciting learning opportunities the tablets provide. One of the Cleveland Plan's commitments is to invest in academic
technology, and that investment began in the current school year. CMSD has hired 15 additional field technicians to assist the schools with its technology initiative. The District's IT Department will oversee
the implementation in collaboration with the targeted schools. The department will be responsible for scheduling teacher professional development, providing support to individual teachers, and
documenting the successes and challenges of the program. In addition, the department will provide technical support needed to keep all equipment working and operational, including maintaining wireless
laccess in each of the classrooms. The District is a Race to the Top recipient and has four SIG G schools. Funding from both grants will be used to continue the ongoing professional development support.

24. What are the specific benchmarks related to the fund goals identified in question 9 that the project aims to achieve in five years? Include any other anticipated outcomes of the project that you hope to achieve that
may not be easily benchmarked.

Benchmark 1: January 2014. IT Department will work with the district leadership team to order tablets and associated apps. Outcome: Access to new technology tools will be immediate and students will be
lafforded the opportunity to utilize online resources that will enhance individualized learning environments and needs. Benchmark 2: January 2014 - June 2014: The IT Department will prepare tablets for use
in the classroom and also make sure all classrooms have appropriate wireless access. Outcome: For every 1000 devices that CMSD switch from what we currently have to a tablet our energy cost will
decrease from $18,361/yr. to $3,500/yr., for an annual energy savings of $14,861.25 per 1000 devices. Multiplied by 13,000 devices, and we save $193,196 annually. Benchmark 3: January 2014 - February
2014: Online textbooks and supplemental resources will be purchased in the areas of reading and mathematics for grades 3-8. Outcome: Due to this investment, CMSD will be able to move to e-textbooks.
ICMSD budgets five million dollars per year for textbooks, and this will free up approximately $1,500,000 per year over the next 5 years. Benchmark 4: January 2014 - September 2014 : Through the District's
partnership with ideastream, 144 lead teachers will be identified and receive intensive training on using technology in the classroom and Google Institute, plus 1017 teachers will receive tech training and
coaching on using technology in the classroom. Outcome: 21st Century learning experiences and enhanced learning opportunities for students. CMSD expects that in the long term AABL will result in the
transformation of teaching and learning in the classrooms. The District-level Technology Integration Team will oversee the project and monitor its success. The Building Leadership Teams will work
together and with teachers to ensure the project is implemented with fidelity, providing support as needed. Data and student work will be evaluated monthly to determine the effectiveness of the project and
adjustments will be made as needed to maximize its potential. A variety of student assessment data will be used to monitor the impact of the project. CMSD will collect information including the following:
student and parent surveys, teacher developed assessments, student work samples, interim and quarterly benchmark assessments, curriculum based measures, yearly achievement assessments and
student self-assessments. An increase in student achievement will be significant as evidenced by the following district level assessments; STAR Literacy, Reading and Math Benchmarks, CAP Social
Studies and Science assessments, NWEA and Ohio Achievement Assessments. After the grant period has ended, schools will have the option to utilize school level budgets to expand the program as
desired. AABL is designed to be extremely sustainable, as the need for funding lies at the startup of the project. During the first six month of the project, CMSD will purchase the equipment and the teachers

ill be trained. Once those activities are complete, there will be no other need for external funding. School level and District level budgets will continue to support the cost of student access to Google
resources. In addition, CMSD gradually will add to digital text resources as it replaces parts of the curriculum with digital versions. Moving forward, professional development efforts will continue to support
the use of integrating technology to teach using the Common Core State Standards and Ohio's New Learning Standards as CMSD works to develop college and career ready students. The professional
development plans at both the District and building levels will support this initiative.

25. Describe the plan to evaluate the impact of the concept, strategy or approaches used.

* Include the method by which progress toward short- and long-term objectives will be measured. (This section should include the types of data to be collected, the formative outputs and outcomes and the systems
in place to track the program's progress).

* Include the method, process and/or procedure by which the program will modify or change the program plan if measured progress is insufficient to meet program objectives.

IThe District will track progress on the following indicators that relate to Student achievement and mastery of technology use: Reading and Mathematics Achievement as measured by the Ohio
IAchievement Assessments (OAA) in grades 3-8; Value Added growth measurement, as computed and reflected in Ohio's accountability model; The AMO target for 3-8 Buildings; Overall usage of
technology tools and online resources through the blended learning approach with a focus on how this access affects student learning. The District has set rigorous annual academic goals: Each year

e aim to meet or exceed the following expectations: Grades 3-8: 5% aggregate increase in reading and math proficiency rates OR overall composite value-added measure rated "above" AND meet
lattendance/AMO targets; The District tracks direct progress on these indicators through: Interim benchmark assessments in grades 3 through 8 in both reading and math which are correlated to the OAA
land matched to OAA scaled scores. Data from these benchmark assessments are used to project expected OAA outcomes; Value added data and AMO targets that are tracked through the analysis of
ishort cycle assessment results. Cohort tracking analysis conducted by the CMSD research office to monitor progress and analyze student progress and how the implementation of a blended learning
model has a positive effect on students who participate in technology enhanced classrooms. Reports from the IT office, teacher and student surveys, principal observations The goal of AABL is to enrich
Iclassroom level instruction, and build a field of practitioners who can successfully create a 21st Century learning environment through the implementation of a blended learning approach. If the measured
progress is insufficient, the District will improve operational policies. The District is committed to providing teachers with the right data and instructional tools, allowing teachers to respond with near real-
time course correction and teacher planning. Policies are in place to train teachers to utilize improved information systems (Schoolnet) to diagnose student learning needs and access quality lesson
plans. CMSD is committed to holding schools and teachers accountable for results. District and school Academic Achievement Plans are developed with the express intent of agreeing to the right set of
lgoals and tailoring the right interventions to schools, while making it clear to staff what results are agreed upon and expected. Improved organizational alignment is what will enable our schools to
implement the blended learning framework along with the right support from the central office and building leadership teams.

By virtue of applying for the Straight A Fund, all applicants agree to participate in the overall evaluation of the Straight A Fund for the duration of the evaluation timeframe. The Governing Board of the Straight A Fund
reserves the right to conduct evaluation of the plan and request additional information in the form of data, surveys, interviews, focus groups, and any other related data to the legislature, governor, and other interested
parties for an overall evaluation of the Straight A Fund.

PROGRAM ASSURANCES: | agree, on behalf of this applicant agency and/or all identified partners to abide by all assurances outlined in the Assurance section of the CCIP. In the box below, enter "I Accept" and
indicate your name, title, agency/organization and today's date.

[r'accept Diana Ehlert Deputy Chief of Academic Resources/State and Federal Programs Cleveland Metropolitan School District October 24, 2013






