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U.S.A.S. Fund #:
Plus/Minus Sheet (opens new window)
Salaries Retirement Fringe Purchased Services Supplies Capital Outlay Other Total
100 Benefits 400 500 600 800
200

Purpose
Code

Instruction [ | 0.00 | 0.00 | 187,365.00 | 0.00 | 187,365.00
Support Services [ 0.00 | 0.00 | 195,000.00 || 0.00 | 0.00 | 000 | 195,000.00
Governance/Admin [ 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00
Prof Development [ 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00
Family/Community [ 0.00 | 000 | 000 | 000 | 0.00 | 000 | 0.00
Safety f 0.00/ | 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00
Facilities [ 0.00 | 0.00 | 000 | 0.00 | 0.00 | 000 | 0.00
Transportation [ 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | 000 | 0.00
Total [ 0.00 | 0.00 | 195,000.00 | 0.00 | 187,365.00 | 0.00 | 382,365.00

Adjusted Allocation 0.00

Remaining -382,365.00
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[Cleveland Municipal (043786) - Cuyahoga County - 2014 - Straight A Fund - Rev 0 - Straight A Fund - Application Number (208)

Applicants shall r

pond to the pi pts or i in the areas listed below in a narrative form.
A) APPLICANT INFORMATION - General Information, Experience and Capacity

1. Project Title:Cleveland High School for Digital Arts- Curriculum Development and Facility Setup

2.Executive summary: Provide an executive summary of your project proposal and which goal(s) in question 9 you seek to achieve. Please limit your responses to no more than three sentences.

IAs part of its Plan for Transforming Schools, the Cleveland Metropolitan School District (CMSD), in partnership with the Center for Arts-Inspired Learning, is establishing a high school focused on utilizing
the media of the 21st century - digital game design, recording arts technology and digital film making - as an effective means of engaging and educating students, especially those who struggle to learn in
traditional school environments. The integrated arts curriculum will be crafted with the primary focus of improving student achievement and graduation rates while preparing teens for success in post-

isecondary education and the workplace. This application seeks funding for the additional start-up costs required by the school's focus: equipment and materials for the digital arts classrooms; lab and
facilities design; and curriculum development.

110 3. Total Students Impacted:

4. Lead applicant primary contact: - Provide the following information:

First Name, last Name of contact for lead applicant: Christine Fowler Mack
Organizational name of lead applicant: Cleveland Metropolitan School District
Unique Identifier (IRN/Fed Tax ID): 043786

Address of lead applicant: 1111 Superior Avenue Cleveland, Ohio 44114
Phone Number of lead applicant: 216 838 0108

Email Address of lead applicant: christine.fowler-mack@clevelandmetroschools.org

5. Secondary applicant contact: - Provide the following information, if applicable:
First Name, last Name of contact for secondary applicant: Marsha Dobrzynski
Organizational name of secondary applicant: Young Audiences

Unique Identifier (IRN/Fed Tax ID):_

Address of secondary applicant: 13110 Shaker Square, C 203

Phone number of secondary applicant: 216-561-5005

Email address of secondary applicant: marsha@arts-inspiredlearning.org

6. List all other participating entities by name: Provide the following information for each additional participating entity, if applicable: Mention First Name, Last Name, Organizational Name, Unique Identifier (IRN/Fed Tax
ID), Address, Phone Number, Email Address of Contact for All Secondary Applicants in the box below.

[NA

7. Partnership and consortia agreements and letters of support: - (Click on the link below to upload necessary documents).

* Letters of support are for districts in academic or fiscal distress only. If school or district is in academic or fiscal distress and has a commission assigned, please include a resolution from the commission in
support of the project.

* If a partnership or consortium will be established, please include the signed Straight A Description of Nature of Partnership or Description of Nature of Consortium Agreement.

UploadGrantApplicationAttachment.aspx

8. Please provide a brief description of the team or individuals responsible for the implementation of this project including relevant experience in other innovative projects. You should also include descriptions and
experiences of partnering entities.

IThe Center for Arts-Inspired Learning has taken the lead for the Cleveland Metropolitan School District in developing CHSDA, with support from the Cleveland and Gund Foundations. Founded in 1953, the
Center for Arts-Inspired Learning (CAL), is the Ohio affiliate of the National Young Audiences network, the oldest and largest arts education provider in the country. CAL is the leading provider and advocate
for arts education in northeast Ohio. It provides NE Ohio students and educators with arts integrated programming in all the art forms to improve learning in and through the arts. CAL today provides arts
leducation programs for 220,000 young people from 280 schools through more than 8,100 programs across 12 counties in northeast Ohio. CAL also manages multiple large-scale projects in the
community including: Art is Education, a partnership initiative with the CMSD and more than 30 local arts and cultural organizations and ArtWorks, a year-round multidisciplinary arts-based job training
program for local teens. ArtWorks has hired more than 1,200 high school students since its beginning in 2005. Marsha Dobrzynski has been Executive Director of CAL since 1994. Ms. Dobrzynski has a B.S.
from Georgetown University and a certificate in nonprofit management from Case Western Reserve University. She is a recipient of many awards: the 2004 Ohio Alliance for Arts Education Arts Education
IAdministration Award; the 2007 Governor's Award for the Arts in Arts Administration; the 2008 University Circle Inc.'s Joseph D. Piggott Leadership Award and the 2011 Cleveland Arts Prize Martha Joseph
Prize Distinguished Service to the Arts. She is a member of the Leadership Cleveland Class of 2007. Established in 1914, the Cleveland Foundation was the world's first community foundation. As of
December 2011, it is America's fourth-largest community foundation, with assets of $1.62 billion and annual grants of around $84 million. The foundation serves Greater Cleveland, including Cuyahoga,
Lake and Geauga counties. It is made up of more than 800 funds representing individuals, families, organizations and corporations. The mission of the Cleveland Foundation is "to enhance the lives of all
residents of Greater Cleveland, now and for generations to come, by building community endowment, addressing needs through grantmaking and providing leadership on key community issues. The
iGeorge Gund Foundation, a private foundation, was established in 1952 and provides grants in the areas of education, human services, economic and community development, the environment and the
arts. The Foundation has made grants totaling more than $538 million since its inception. The George Gund Foundation was established with the sole purpose of contributing to human well-being and the
progress of society. The Foundation's long-standing interests include: Arts, Economic Development and Community Revitalization, Education, Environment, and Human Services. The Foundation's focus is
centered in Greater Cleveland, though a portion of the Foundation's grantmaking supports state and national policy making that bolsters its work locally.

B) PROJECT DESCRIPTION - Overall description of project and ali with O

9. Which of the stated Straight A Fund goals does the proposal aim to achieve? - (Check all that apply)

' student achievement
- Spending reductions in the five-year fiscal forecast

IT Utilization of a greater share of resources in the classroom

10. Which of the following best describes the proposed project? - (Select one:)

¥ New - never before implemented

- Existing and researched-based - never implemented in your. district or community school but proven successful in other educational environments
M Mixed Concept - incorporates new and existing elements

- Enhancing/Scale Up - elevating or expanding an effective program that is already implemented in your district, school, or. consortia partnership

11. Describe the innovative project.

Problem: Research and experience demonstrate that the arts can be an effective way to engage and motivate students. Today, there are numerous schools that utilize the traditional fine arts to inspire
learning. However, for students who may respond better to today's digital arts-game making, recording arts, and film-the opportunities are rarer and not comprehensive. Solution: The Cleveland Metropolitan
School District, in partnership with the Center for Arts-Inspired Learning, and with support from, the Cleveland and Gund Foundations is establishing the Cleveland High School for Digital Arts. CHSDA will
be the first Ohio public school to utilize digital arts as a means to actively engage students who struggle to learn in traditional school models, as well as to meet the needs of students who may be
interested in a career in technology fields. CHSDA students will learn both digital arts and core content and demonstrate learning, understanding and application of math, science, ELA, social studies, and
other art forms with the creation of digital products- games, recordings, or films - that shows mastery of essential concepts. Phase 1: Explore (completed) CHSDA had its beginnings in a successful arts-




based youth development program, ArtWorks, operated by CAL (under its previous name, Young Audiences of Northeast Ohio). CAL observed that the teens involved in the digital arts components of the
program demonstrated deeper commitment to the tasks than their counterparts involved in other arts disciplines such as theater or dance. The "digitally" involved teens worked longer hours, spent time at
home learning and refining their understanding, and developed a focused approach to learning. With funding from The Cleveland and Gund Foundations, a team of national advisors traveled with CAL
Executive Director Marsha Dobrzynski to several schools across the country to research innovative models that were effective, high performing schools. While each of the site visits provided effective, though

ery different, examples of non-traditional approaches to education, no replicable model has been identified for CHSDA. Using the research, the advisory team has combined the best ideas and developed
la framework that will enable students to achieve the expertise in digital media to compete successfully in a global economy. Phase 2: Plan, Design, Build, Equip (the subject of this Straight A Fund
lapplication) Over the next eight months, leading up to its opening in Fall 2014, CHSDA will develop curriculum, incorporating the framework developed by its advisors. The Director of Curriculum and Director
of IT, hired in February 2014, will design curriculum to have students use project-based learning to explore real world challenges and issues. The integrated curriculum will combine two or more core
content areas with the digital arts being used to help students acquire the knowledge and skills while deepening and enhancing the learning. Using the Understanding by Design Framework (McTighe),
ICAL will lead the team in 1)Framing the Essential Questions; 2) Determining the Assessment Evidence; and 3)Planning the Learning Experiences. At the same time, CHSDA must design, build, and equip
labs and classrooms with the technology needed for a curriculum based upon the digital arts. The CMSD facilities department, the CHSDA Advisory Group, and the school design consultant will work
together to develop the digital learning environment within an existing CMSD school building. The recording studio and film lab will be built during the time period of this Straight A Funding application.
Equipment, including laptops, 3D printers, and Smart boards will be purchased and installed in the building. Phase 3: Execute (outside time frame of this grant) CHSDA will admit its first class of incoming
freshmen in the fall of 2014.

12. Describe how it will meet the goal(s) selected above. - If school/district receives school improvement funds/support, include a brief explanation of how this project will advance the improvement plan.

Integration of Digital Arts in Classroom Work CHSDA is premised upon the belief that the use of the digital arts as ways for students to express themselves in the classroom and demonstrate learning can
help today's digitally savvy teens develop a deeper understanding of core academic content and incentivize them to achieve at high levels. Each student will be given a personalized "Knowledge Tree" with
branches containing a description of all the knowledge required for graduation. Each semester and each year will engage students in progressively more complex challenges involving fuller understanding
land mastery of the content and skills of the required and digital media subjects. Updated as the student progresses, the Knowledge Tree will communicate to the student and teachers the concepts
mastered and those yet to be learned, providing visual motivation to higher achievement. Students will utilize digital media to express themselves and demonstrate mastery of the subject matter. The school

ear will begin with a concentrated week of study in each digital art form, beginning with the fundamentals in 9th grade and adding depth each year. There will be ongoing instruction in the digital media
throughout the year as students will need to apply one or more of these media in collaborative and interdisciplinary projects to demonstrate mastery of curriculum, drawing on the content and
imethodologies of the required high school subject. Teachers will collaborate in defining the specific challenges to be addressed, the media to be engaged, and the development stages of the projects and
lthe criteria for evaluation. They will also plan how the learning required by the projects translates to meet the new Ohio High School Standards. School day/year modifications promote learning The school
day will begin at 9:00AM to accommodate the teenage biological clock. It will end at 5:30PM, giving time to implement a "second shift" to provide students with internships with local tech and digital media
businesses. Additionally, CHSDA will recruit "volunteer teachers" from related businesses to teach mini-courses in their area of expertise. These experiences will create linkages between curriculum and
future academic and career choices. In keeping with the Cleveland Plan, and to promote better retention of material, the school year will be year-round with four 10-week sessions followed by 3-week
breaks. Use of digital content and 1 to 1 laptops to promote student-driven learning CHSDA will create the environment where the students will be in charge of their own learning and initiate what James
Paul Gee, expert in game theory, calls "situated in the body learning”, or being able to solve problems, using the facts and information that you know, in specific contexts. To accomplish this goal, CHSDA

ill be a 1:1 laptop school, through a partnership with One Community, a nonprofit internet provider for NE Ohio schools, hospitals, and government that has access to reliable, inexpensive laptops.
ITeachers will use digital content in place of books. With 1:1 computing and wireless internet access at school and at home, students will be able to learn in an environment where technology brings
subjects to life and where students can own their learning environment and are so engaged that learning is meaningful. Student learning improves when they have anywhere, anytime access. Research
shows that 1:1 computing increase student motivation, engagement and self-directed learning especially in students most at risk. Other studies demonstrate improved attendance, academic rigor and cost
effectiveness.

C) SUSTAINABILITY - P ing for ing funding of the project, cost breakdown

13. Financial Documentation - All applicants must enter or upload the following supporting information. Responses should refer to specific information in the financial documents when applicable:
a. Enter a project budget

b. Upload the Straight A Financial Impact Template forecasting the expected changes to the five-year forecast resulting from implementation of this project. If applying as a consortia or partnership, please include
the five-year forecasts of each school district, community school or STEM school member for review.

c. If subsection (b) is not applicable, please explain why, in addition to how the project will demonstrate sustainability and impact.

Portion for which Straight A Grant funding is sought: $75,000 - construct and equip recording arts studio $92,365- construct and equip film editing lab $20,000 - 3D printer, laptops for teachers,
lsmartboards, other equipment $110,000 - Curriculum development (Dir. of Curriculum, Dir. of IT) $25,000 - CAL staff time $60,000 - digital lab and facility design $382,625 Portion for which CHSDA has
received funding from charitable foundation partners: $183,753 personnel and purchased services $ 17,777 capital outlay, supplies and materials $201,530 $583,895 total project cost for this year
Cleveland High School for Digital Arts is a new school, established as part of the Cleveland Metropolitan School District's New & Innovative Schools Portfolio. It will open in August 2014 with a student
lenrollment of 110 in 9th grade, adding a grade each subsequent year. Every new school faces significant startup costs. This application does not seek funding for the startup costs common to all
Ischools, but specifically for those that are unique to CHSDA's focus on the digital arts. Curriculum must be developed that teaches the digital arts and integrates them into the teaching of core subjects.
)Additionally, the building itself will need some special work, including designing and constructing a recording arts studio and computer labs for film editing and game design. Budget projections show
that CHSDA at full enrollment will operate in the black. However, because the school will be starting with just a freshman class in fall 2014 and reaching full enroliment only when those freshmen become
lseniors in fall 2017, the school is projected to run at a deficit for its first three years. Some of the costs of the first three years will be supported through private funding to decrease the deficit projected in
the budget. The school advisory team is committed to securing funding from the community to support the school. In addition, CHSDA is exploring decreasing expenses by sharing faculty and staff within
ICMSD in the first years as a full complement of faculty and staff are not needed until the school is completely enrolled at 400 students. Finally, the District is fully aware of these budget projections and
lestablished the New & Innovative Schools Portfolio with full awareness that some of these schools would start with only a freshman class and operate at a deficit until full enrollment.

14. What is the total cost for implementing the innovative project?
583,895.00 * Total project cost

* Provide a brief narrative explanation of the overall budget. The narrative should include the source and amount of other funds that may be used to support this concept (e.g., Title | funding, RttT money, local funding,
foundation support, etc.), and provide details on the cost of items included in the budget (i.e. staff counts and salary/benefits, equipment to be purchased and cost, etc).

IThe total cost is $583,895, of which $382,625 is the subject of this application. Provide a brief narrative explanation of the overall budget. The narrative should include the source and amount of other
funds that may be used to support this concept (e.g., Title | funding, RttT money, local funding, foundation support, etc.), and provide details on the cost of items included in the budget (i.e. staff counts and
lsalary/benefits, equipment to be purchased and cost, etc.). CHSDA's budget for this startup year will fund primarily three main tasks: (1) Develop the innovative curriculum from the framework put together
by CAL and a team of advisors; (2) Design, build, and equip the digital media labs and classrooms; and (3) Take steps necessary to prepare the school for its opening in Fall 2014. The Straight A Fund is
being asked to cover the costs required by the innovative school model. The normal startup costs that would be needed even in the absence of the model are not part of this grant request. Thus, items (1)
land (2) are part of this request, and item (3) is being funded by contributions from the Cleveland and Gund Foundations. As stated above, the costs involved in items (1) and (2) are as follows: $75,000 -
lconstruct and equip recording arts studio $92,365 - purchase film equipment and construct editing lab $20,000 - purchase 3D printer, laptops for teachers, smartboards, other equipment $110,000 -
Develop curriculum (Dir. of Curriculum, Dir. of IT) $25,000 - CAL staff time $60,000 - Design digital lab and classrooms $382,625 Recording Arts Studio expense includes mixers, sound boards,
microphones, audio interface, preamplifiers, and software plus construction of soundproof studio and recording booth. Film Editing and Game design Lab expense includes cameras, lens, lighting and
lsound equipment, editing and game design software and IMac desktop computers. Equipment includes 3D printer, laptops for teachers and students, software, SMART Boards, and Copy machine
ICurriculum Development includes $110,000 salary /benefits. CAL staff time for digital curriculum development. Digital lab and classroom for consultant assistance in creating multiple interactive
locations in school building.

15. What new/recurring costs of your innovative project will continue once the grant has expired? If there are no new/recurring costs, please explain why.
3,220.00 * Specific amount of new/recurring cost (annual cost after project is implemented)

* Narrative explanation/rationale: Provide details on the cost of items included in the budget (i.e. staff counts and salary/benefits, equipment to be purchased and cost, etc.). If there are no new/recurring costs, please
explain why.
Explanation: CHSDA is committed to integrating digital media into the core curriculum as a means of engaging and empowering students. A 1:1 digital environment is essential. CHSDA will purchase low
lcost laptops at $60 per student through a partnership with One Community, a local nonprofit that is committed to ensuring a competitive NE Ohio region through technology. They will also work with the
lschool to provide low cost internet access to all student homes. The recurring cost of replacement will be minimal through this partnership, estimated at about 10% of purchase costs. --Maintenance of
Icapital expense of the recording studio and film labs: $2500 per year. Explanation: In addition to regular maintenance conducted by school personnel, partnerships with the digital industry in Cleveland

ill help ensure the ongoing support needed to repair, replace and upgrade as needed. Costs subsumed within normal budget spending: --Personnel Explanation: Staff professional
Idevelopment/training on the digital curriculum will be provided by the curriculum director and IT director throughout the year at no additional cost. For the week prior to each 10-week student session,
faculty will be involved in professional development and collaborative planning. The teacher school day will begin at 8:00AM with an hour each day set aside for collaborative planning, project
development, curriculum integration, technology integration, special needs, parent engagement, etc., before the student day begins. The Head of School will individualize professional development for
leach faculty member to best meet the student and school needs.

16. Are there expected savings that may result from the implementation of the innovative project?
0.00 * Specific amount of expected savings (annual)

* Narrative explanation/rationale: Provide details on the anticipated savings (i.e. staff counts and salary/benefits, equipment to be purchased and cost, etc.)
|It is arguably true that over time, the cost of digital material is less than the cost of paper textbooks; however, this grant application does not assume any quantifiable savings from this project. |

17. Provide a brief explanation of how the project is self-sustaining. If there are ongoing costs associated with the project after the term of the grant, this explanation should provide details on the cost reductions that




will be made that are at least equal to the amount of new/recurring costs detailed above. If there are no new/recurring costs, explain in detail how this project will sustain itself beyond the life of the grant.

IThe parameters of this Straight A Fund application were carefully drawn to only encompass start-up costs with little or no ongoing costs. Maintenance of the equipment and training/professional
development of new staff will be paid for as part of the school's operating budget. The school will actively cultivate Cleveland-area film, game design, and music industry partners and maintain ongoing
fundraising efforts in anticipation of eventual need to upgrade or replace equipment. See note about low cost purchase of laptops through One Community.

D) IMPLEMENTATION - Timeli ication and i y

18. Fill in the appropriate dates and an explanation of the timeline for the successful implementation of this project. In each explanation, be sure to briefly describe the largest barriers that could derail your concept or
timeline for implementation and your plan to proactively mitigate such barriers. In addition, the narrative should list the stakeholders that will be engaged during that stage of the project and describe the
communication that occurred as the application was developed.

Describe the ongoing communication plan with the stakeholders as the project is implemented. (Stakeholders can include parents, community leaders, foundation support and businesses, as well as educational
personnel in the affected entities.)

* Proposal Timeline Dates

Plan (MM/DD/YYYY): 01/06/2014

* Narrative explanation

ith support from the Cleveland and Gund Foundations, the Head of School will be hired in December 2013 with a start date of January 6, 2014. The HOS will immediately begin to focus on the
facility and faculty. The CMSD facilities department, the CHSDA Advisory Group, and the school design consultant will work together to develop the digital learning environment within an existing
ICMSD school building. Additionally, during this month, the Curriculum Director and Director of IT will be hired.

Implement (MM/DD/YYYY): 01/15/2014-06/01/2014

* Narrative explanation

Implement 02/03/2014 - 04/30/2014 Curriculum Development With the Head of School and instructional leaders in place, the work will begin on designing the digital arts-integrated curriculum. With
the assistance of renowned expert Jay McTighe, members of the Advisory Group will work closely with the academic team to create the curriculum, learning environment and conditions that support
land foster high achievement. The integrated curriculum (core subjects with digital arts) will be taught in interdisciplinary teams of teachers focusing on essential questions. Teaching will be project
based with learning demonstrated in digital portfolios. CAL executive director and other staff will assist in the curriculum design to ensure fidelity to the vision and mission of the school.
IAdministrative support will be provided by CAL. 02/03/2014 - 06/01/2014 School Building Redesign - As the curriculum is being developed, work will begin on transforming the school building into
lopen classrooms and study spaces, fully equipped with a recording studio and film editing/computer lab, with completion by July 1, 2014 to be ready for the first year opening in August. CHSDA will
be a non-traditional school and logically would be best located in a non-traditional space. The creation of a unique space is important to the vision of the CHSDA. The Henry Ford Learning Institute
has put together the Design Resource Guide as a tool to help design a school space that best supports academic goals. The design of the school environment "can help foster independence,
creativity, flexibility and adaptability in both students and staff." The guide's suggestions and other design considerations will be infused into the school building while working with a facilities
professional. The recording studio and film lab will be built during the time period of this Straight A Funding application. Equipment, including laptops, 3D printers, Smart board, will be purchased
land installed in the building. 01/15/2014 - 02/28/2014 Marketing/Student Recruitment-- Additionally, the marketing and student recruitment plan will be implemented to inform potential students and
parents about the school to fill the 110 spaces of the first year class. Visits and presentations will be made to all elementary school in CMSD. The CHSDA administrative staff will be at recruitment
levents. As a first year start up, it is critically important to inform Cleveland families about this non-traditional school option and instill in them a sense of confidence in a new model. Curriculum
concepts and plans will need to be available to the families and students.

Summative evaluation (MM/DD/YYYY): 06/01/2014-06/30/2014

* Narrative explanation

ISummative evaluation: 06/01/2014 - 06/30/2014 At the end of this grant period, the CHSDA will be ready to open for 110 students. The building will have been redesigned to an open-classroom
lenvironment with a fully operating recording arts studio and film and game design labs. The groundwork for appropriate evaluation processes and tools related to the curriculum will be laid during
the curriculum development process. Training in the processes will be part of the professional development program prior to the school opening. Ongoing review of the processes and results will
ltake place during the school year and adjustments made as needed.

19. Describe the expected changes to the instructional and/or organizational practices in your institution.

ICHSDA believes that our ever-evolving world provides new ways to motivate and inspire learning. CHSDA embraces the role of technology, through the digital arts of game making, recording arts, and film,

las a means to actively engage students in collaborative and individual learning projects and productions that are exhibited and performed. CHSDA will accomplish this vision by: -Creating a community of

learners -Enabling students to take responsibility for their learning -Providing a curriculum that develops deep and enduring understanding and the application of discipline specific content -Utilizing project-

based learning -Equipping each student with a laptop and home internet access -Providing access to high quality technology for recording arts, film and game design -Developing individualized learning

plans for each student that address real world issues, problems and challenges -Focusing on deep content learning through engaging and relevant practices -Embedding entrepreneurial thinking and
ractice into the curricula -Providing extended day opportunities at the school and in the field through business specific volunteers and internships.

E) SUBSTANTIAL IMPACT AND LASTING VALUE - Impact, evaluation and replication

20. Describe the rationale, research or past success that supports the innovative project and its impact on student achievement, spending reduction in the five-year fiscal forecast or utilization of a greater share of
resources in the classroom.

ICHSDA will use the deeply researched and highly regarded Wiggins and McTighe framework of "Understanding by Design/ Schooling by Design:" Schools we visited during our own research period used
this framework and attest to its successful impact on teaching and learning.. They embrace what Wiggins and McTighe advocate: "schools exist to develop and deepen students' understanding of important
ideas and processes in the disciplines, equipping them to transfer learning in meaningful and effective ways, and cultivating lifelong habits of mind. To accomplish this mission, curricula, courses, units
and lessons must be built backward from the meanings and the transfer we seek." Having learned of our mission and work to date, Jay McTighe has volunteered to participate in the design of the
curriculum and advise on appropriate evaluation approaches. Researchers in learning sciences have also demonstrated the power of context-based instructional processes mediated by social
lexperiences and technological tools. CHSDA will adopt the position that learning is a highly social endeavor governed by context and real-life experiences that occur within a particular field. This integrated
lexperiential learning community addresses the development needs of adolescents, especially those who are struggling within the traditional school model.

21. Is this project able to be replicated in other districts in Ohio?

¥ Yes I~ No

22. If so, how?

hile no replicable model existed from the innovative schools we studied, we believe that the curriculum we are developing, as well as the school model, could be replicated elsewhere. Once developed,
our curriculum would be made available at no charge to any Ohio school. In addition, CHSDA leadership will document the processes used in engaging faculty, administration, students and the community
in this innovative school as guidance to other State schools seeking to be innovative. Finally, high quality, successful student work will be uploaded as free learning objects to the Ohio Digital Clearinghouse
here they could educate and inspire other learners.

23. Describe the substantial value and lasting impact that the project hopes to achieve.

IA knowledge-based, highly technological 21st Century economy requires students to master higher order thinking skills and the ability to see the relationships among highly diverse subjects. The ability to
recall, analyze, compare, infer and evaluate are the skills of tomorrow's citizen. In addition, teamwork, collaboration, and people skills are increasingly valued in the workforce. Mastering digital media
requires the development of these capacities within the context the academic curriculum as well as in applying them to contemporary economic and social challenges. Using project-based teaching with
comprehensive assessments that include tests and essays, digital portfolios, research, role playing of real world tasks, CHSDA will monitor progress to ensure that student receive real-time feedback.
Mastery of content and achievement will be measured by how a student is able apply knowledge and skills to create a digital demonstration of learning. Opening CHSDA will require a dedicated team of
individuals working together to achieve our goal. Leadership support from CAL will ensure our continued focus on our guiding principles, mission and vision. Internal resources from CMSD and the Office of
INew & Innovative schools will contribute to our operational, facilities, and other tactical needs. Our team of committed advisors will also continue to provide support, direction, and curricular resources as we
progress toward enrolling students and delivering our model. This grant application seeks the Straight A Fund's assistance with startup costs associated with the digital component of the CHSDA program.
For its modest investment in developing curriculum and outfitting studios, the State will gain invaluable knowledge and experience at integrating digital arts in the classroom and a school model and
curriculum that can be replicated throughout the state at a significantly lower cost.

24. What are the specific benchmarks related to the fund goals identified in question 9 that the project aims to achieve in five years? Include any other anticipated outcomes of the project that you hope to achieve that
may not be easily benchmarked.

ICHSDA believes that the use of the digital arts as ways for students to express themselves in the classroom and demonstrate learning can help today's digitally savvy teens develop a deeper understanding
lof core academic content and incentivize them to achieve at high levels. Thus, over time we expect to see (compared to CMSD overall) significantly higher graduation rates; higher scores on end of course
lexams and standardized tests; and greater participation in post-graduation educational opportunities. The first indication of success should be significantly higher attendance rates compared to other
ICMSD schools. At the same time, though it is harder to benchmark, our students should be developing robust 21st century skills. Our curriculum will encourage and require creativity, team building,
innovation, and problem solving. We will design student learning objectives that allow us to measure improvement




25. Describe the plan to evaluate the impact of the concept, strategy or approaches used.

* Include the method by which progress toward short- and long-term objectives will be measured. (This section should include the types of data to be collected, the formative outputs and outcomes and the systems
in place to track the program's progress).

* Include the method, process and/or procedure by which the program will modify or change the program plan if measured progress is insufficient to meet program objectives.

IAttendance and graduation rates, test scores and post-graduation educational enrollment are all regularly available measurements. Comparative attendance rates will be monitored closely as early
levidence of student motivation and our leadership team will set expectations for other measurements based in part on what they are seeing with attendance rates. With a new and innovative approach to
leducation, we expect to encounter challenges. Our advisory team, partners, and leadership staff will have the experience and ability to make changes to meet our goals. Improvement requires trials and
ladjustments, so our leadership team, teachers, and students will be given the flexibility to innovate in the classroom. CHSDA will share our curriculum and "lessons learned" with interested Ohio schools.
In addition, our school leadership will document the processes used in engaging faculty, administration, students and the community in this innovative school as guidance to other State schools seeking
lto be innovative. Finally, high quality, successful student work will be uploaded as free learning objects to the Ohio Digital Clearinghouse where they could educate and inspire other learners.

By virtue of applying for the Straight A Fund, all applicants agree to participate in the overall evaluation of the Straight A Fund for the duration of the evaluation timeframe. The Governing Board of the Straight A Fund
reserves the right to conduct evaluation of the plan and request additional information in the form of data, surveys, interviews, focus groups, and any other related data to the legislature, governor, and other interested
parties for an overall evaluation of the Straight A Fund.

PROGRAM ASSURANCES: | agree, on behalf of this applicant agency and/or all identified partners to abide by all assurances outlined in the Assurance section of the CCIP. In the box below, enter "l Accept" and
indicate your name, title, agency/organization and today's date.

|"I Accept" Diana Ehlert Deputy Chief of Academic Resources/State and Federal Programs Cleveland Metropolitan School District 10/24/2013






