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U.S.A.S. Fund #:
Plus/Minus Sheet (opens new window)

Salaries Retirement Fringe Purchased Services Supplies Capital Outlay Other Total
100 Benefits 400 500 600 800

Purpose 200

Code

Instruction | 0.00 | 000 | 0.00 | 824,390.00 634,200.00 0.00 | 1,458,590.00

Support Services [ 85,000.00 | 35,000.00 | 000 | 0.00 0.00 000 | 120,000.00

Governance/Admin [ 0.00 | 0.00 | 0.00 | 0.00 0.00 0.00 | 0.00

Prof Development [ 0.00 | 0.00 | 48,000.00, | 0.00 0.00 0.00 | 48,000.00

Family/Community | 0.00 | 000 | 000 | 0.00 0.00 000 | 0.00

Safety f 0.00/ | 0.00 | 0.00 | 0.00 0.00 0.00 | 0.00

Facilities | 0.00 | 000 | 000 | 0.00 0.00 0.00 | 0.00

Transportation [ 0.00 | 0.00 | 0.00 | 0.00 0.00 000 | 0.00

Total [ 85,000.00 | 35,000.00 | 48,000.00 | 824,390.00 634,200.00 0.00 | 1,626,590.00
Adjusted Allocation 0.00

Remaining -1,626,590.00




JApplication

[Columbiana Exempted Village (045328) - Columbiana County - 2014 - Straight A Fund - Rev 0 - Straight A Fund - Application Number (231)

Applicants shall r

pond to the pi pts or in the areas listed below in a narrative form.

A) APPLICANT INFORMATION - General Information, Experience and Capacity
1. Project Title:COLA: COLLABORATIVE ONLINE LEARNING ACADEMY

2.Executive summary: Provide an executive summary of your project proposal and which goal(s) in question 9 you seek to achieve. Please limit your responses to no more than three sentences.

IThis project is a collaborative resource sharing consortium between four school districts and their educational service center. The plan will increase student achievement and expand educational
lopportunities by utilizing technology in a blended learning environment. This plan will also provide students with a one-to-one computing environment paired with a dynamic personalized learning pathway,
lensuring an individualized learning culture and growth.

3834 3. Total Students Impacted:

4. Lead applicant primary contact: - Provide the following information:

First Name, last Name of contact for lead applicant: Jason Martin

Organizational name of lead applicant: Columbiana Exempted Village School District
Unique Identifier (IRN/Fed Tax ID): 045328

Address of lead applicant: 700 Columbiana Waterford Road, Columbiana OH 44408
Phone Number of lead applicant: 330-482-3818

Email Address of lead applicant: jason.martin@columbianaschools.org

5. Secondary applicant contact: - Provide the following information, if applicable:
First Name, last Name of contact for secondary applicant: Laura Griffiths
Organizational name of secondary applicant: East Palestine City Schools
Unique Identifier (IRN/Fed Tax ID): 043927

Address of secondary applicant: 200 West North Ave., East Palestine OH 44413
Phone number of secondary applicant: 330-426-4191

Email address of secondary applicant: laura.griffiths@epschools.k12.oh.us

6. List all other participating entities by name: Provide the following information for each additional participating entity, if applicable: Mention First Name, Last Name, Organizational Name, Unique Identifier (IRN/Fed Tax
ID), Address, Phone Number, Email Address of Contact for All Secondary Applicants in the box below.

Steve StewartLisbon Exempted Village Schools IRN 045450 317 N. Market St., Lisbon OH 44432 330-424-7714 steve.stewart@omeresa.net Richard Bereschik Wellsville Local Schools IRN 045039 929
Center St., Wellsville OH 43968 330-532-2643 rbereschik@wellsville.k12.0h.us

7. Partnership and consortia agreements and letters of support: - (Click on the link below to upload necessary documents).

* Letters of support are for districts in academic or fiscal distress only. If school or district is in academic or fiscal distress and has a commission assigned, please include a resolution from the commission in
support of the project.

* If a partnership or consortium will be established, please include the signed Straight A Description of Nature of Partnership or Description of Nature of Consortium Agreement.

UploadGrantApplicationAttachment.aspx

8. Please provide a brief description of the team or individuals responsible for the implementation of this project including relevant experience in other innovative projects. You should also include descriptions and
experiences of partnering entities.

IAssembling a COLA board with experience, expertise, and vision is essential to the success of this initiative. The team supporting this grant's implementation draws upon the experience of veteran
leducators, technology professionals, and educational consultants with a strong background in innovation. The Columbiana School District was ranked seventh among the most connected schools in the
nation according to US News and World Report. Member schools were also pioneers in (IVDL) interactive video distance learning and were among the original participants in Ohio's Telecommunity and
IVDL programs. Along with their ITC, these schools also helped to build a private fiber optic network linking twenty-six school districts in Mahoning and Columbiana counties long before the State of Ohio's
IThird Frontier initiative. Columbiana Exempted Village School District has four years of experience with the implementation of a one-to-one netbook initiative, leading to a #7 national ranking regarding "most
connected schools" by US News and World Reports. As the lead applicant, Columbiana will offer valuable insight regarding large-scale one-to-one initiatives and lead the process in selecting shared staff
responsible for sustaining the COLA initiative. Columbiana has the experience and skills to offer effectively and efficiently manage all facets of the COLA grant project. This includes supervising share
services employees, coordinating COLA Board meetings, and overseeing program assessment. Fiscal Management - Columbiana, also serving as the primary fiscal agent, offers a school treasurer with
124 years of expertise in managing large-scale federal, state, and local grants. This experience is critical to COLA's success and ensures the sustainability of this project. Grant Administration - The grant
team includes professionals who have acquired the requisite skills necessary to ensure the successful implementation by developing and implementing other innovative projects at both the State and
Federal levels. Among the programs with which they've been directly involved are Race to the Top, Raising the Bar (Technology Learning Challenge Fund), and ARRA Title IID (Twenty-First Century Learning
[Environments). Such experience will provide valuable insight into the expectations and compliance requirements of this grant. Curriculum Development - The grant team has negotiated an agreement with
ICompass Learning, Inc., a leading developer of online content and assessment, to provide personalized learning solutions for all students of the participating schools. Additionally, the Columbiana County
[Educational Service Center will provide support through its staff of curriculum specialists. Professional Development - Professional development opportunities related to instructional strategies and blended
learning will be provided by staff from the CCESC, in conjunction with COLA shared services staff members. The COLA Board will continually evaluate project needs and PD offerings throughout the project
implementation. Technology Support - Support for the technological component of this grant will be provided by the technology staff of each district, shared support staff, and CCESC technology consultants.
IThese individuals possess knowledge in the areas of network infrastructure, operating systems, distance learning, hardware maintenance and repair, and instructional technology integration. Assessment
- Evaluation of the activities and instructional strategies employed throughout this program will provide the context for assessing the extent to which it can be replicated and expanded. Responsibility for
levaluating the success of this grant will be shared by participating teachers, building administrators, and experts from the CCESC who have been formally trained in conducting program evaluations utilizing
la variety of evaluation methodologies.

B) PROJECT DESCRIPTION - Overall description of project and alig t with Out
9. Which of the stated Straight A Fund goals does the proposal aim to achieve? - (Check all that apply)
¥ student achievement
- Spending reductions in the five-year fiscal forecast

M Utilization of a greater share of resources in the classroom

10. Which of the following best describes the proposed project? - (Select one:)

¥ New - never before implemented

L Existing and researched-based - never.implemented in your district or community school but proven successful in other educational environments
¥ Mixed Concept - incorporates new and existing elements

L Enhancing/Scale Up - elevating or expanding an effective program that is already implemented in your district, school, or consortia partnership

11. Describe the innovative project.

Challenged to provide students with the knowledge and skills necessary to be productive in the 21st Century, four school districts with shrinking resources have collaborated to improve student learning,
lexpand educational opportunities, and better leverage existing district resources. This proposal borrows upon the concepts of blended learning, flipped classrooms and one-to-one computing, but does so
in a rare cooperative effort between school districts that would traditionally compete with one another for students. COLA's strategy to address these challenges includes several elements: Consolidation of




Resources - This proposal seeks to provide a platform to share staff and resources between districts to improve student learning and increase student achievement. This program will encourage members
lto combine efforts for purchasing, and to realize the additional benefits that can be gained as curriculum and staff resources are shared. Through cooperative purchasing, the elimination of duplicate
services, and the efficient use of staffing, this collaboration will provide savings and extend the life of this program. Course Content and Instructional Delivery - The need for districts to offer expanded course
offerings as soon as possible has prompted the grant team to seek high-quality content that can be available to students in the spring of 2014. An agreement has been reached with Compass Learning,
Inc. to provide a comprehensive, K-12 online platform to deliver an extensive selection of individualized and differentiated instruction available at any time. This will be paired with iLearnOhio, Lightning
Grader to develop personalized assessments to a broad range of students. When combined with existing district instruction, students will no longer be denied a course due to overcrowded or under-
enrolled classes. Staff Development - Teachers will be asked to transform how they teach, so training is critical. Instruction in the use of the content delivery system will be provided by Compass Learning
staff. CCESC professionals will develop training programs in blended learning and content development. The training will be ongoing throughout the year and during a county-wide "Summer Institute."
IAdditionally, Impact Teacher Academy? through Compass Learning will provide on-demand professional development on topics related to the tools and resources of the content delivery system. Student
lAccess to Technology - The ability to access the content at any time will permit students to take a more active role in their own learning. Each of the member schools already enjoys an enterprise class
\wireless infrastructure. To that will be added notebook computers for each student grades 9-12 to be used throughout their high school career. A single computing platform is being proposed which can be
more easily supported, thereby freeing the classroom teachers to focus on instruction rather than the technology. Technology Support - Columbiana, will hire two additional shared support staff
technologists to implement this project. Costs associated with support for this project will be shared among COLA districts. The shared support staff will work in collaboration with district personnel in order
lto offer professional development, asset inventory, software preparation, hardware maintenance, repair, account creation, and student/teacher support. Review and Assessment - Quarterly reviews will be
held to evaluate the effectiveness and future direction of this initiative. The review board will include administrators, technology staff, CCESC professionals, and participating instructors. Direct observations
by building principals and CCESC evaluators, data obtained from student registration records and assessment software, as well as student and staff surveys will contribute to the development of a plan for
lexpansion and continuation of this program.

12. Describe how it will meet the goal(s) selected above. - If school/district receives school improvement funds/support, include a brief explanation of how this project will advance the improvement plan.

ICOLA will create a sustainable model of blended learning whose goals are clear and concise - increase student achievement and improve the quality of curricular content while providing students and
teachers with a greater share of technology resources both inside and outside of the classroom. By incorporating Compass Learning, Lighting Grader, iLearnOhio and our one-to-one devices, individualized
learning pathways will be created for all 3,834 students. Furthermore teachers will efficiently assess, prescribe, instruct and report progress at the individual student level. All students will benefit from the K-
12 Common Core-aligned individualized learning pathway and will be introduced to online course delivery that supports blended learning. Student achievement goals will be met as curriculum is
customized for every student. Studies indicate that individualized learning pathways offer remediation and acceleration for students. Because of small district sizes, participant schools have limited course
offerings in areas such as foreign language, AP (advanced placement) courses and electives. Through this grant, schools will be able to expand these offerings and provide means to accommodate every
child's individualized needs. Over 60 additional courses will be available to students, including many AP courses not currently offered in consortium districts. As our consortium offers expanded credit
flexibility, student choice and course rigor, student achievement will significantly increase. Classroom resource goals for both grades 9-12 students and teachers will be met by providing both parties with
notebooks and online content. These resources will allow for expanded AP courses, credit recovery programs, electives, gifted and talented offerings, and courses for students with special needs. This
blended model will utilize technology to automate tasks, such as grouping and assessment, so that teachers have more time to do what they do best - teach. Teaching staff and students in grades 9-12 will
be provided a notebook which exceeds the PARCC (Partnership for Assessment of Readiness for College and Careers) requirements. Support for implementing laptop use and staff professional
development will require two highly qualified personnel with technical and integration skills. Necessary tasks for the first of these personnel include asset management, preparation and distribution, as well
las hardware maintenance and repair. The second of these personnel will manage and deliver professional development, student enrollment and educational technology integration. These staff members
ill work as a team, communicating and sharing knowledge and resources with one another, with member districts and the CCESC.. Serving as a partner in this grant, the CCESC will take the leadership
role in providing high-quality professional development to create an environment for improved student achievement and support among the four partner school districts. Through a well-developed and
intensive professional development program, team members will be provided with a vision of what can be accomplished through effective integration of appropriate technologies. The training will be tailored
lto support learning in a new instructional framework, focusing on strategies critical in a blended learning environment. These learning opportunities will assist teachers in the development of relevant
lassessments for individualized instructional practices. PD sessions and summer institutes will help teachers to accept and develop their new role of "managing" instruction, and understand that much of
the learning will take place outside of the traditional classroom. Together with Compass Learning, the CCESC professionals will work with member districts to facilitate the understanding of the content
imanagement system and its potential use. The CCESC will continually evaluate and modify the professional development program as needs emerge.

C) SUSTAINABILITY - P ing for ing funding of the project, cost breakdown

13. Financial Documentation - All applicants must enter or upload the following supporting information. Responses should refer to specific information in the financial documents when applicable:
a. Enter a project budget

b. Upload the Straight A Financial Impact Template forecasting the expected changes to the five-year forecast resulting from implementation of this project. If applying as a consortia or partnership, please include
the five-year forecasts of each school district, community school or STEM school member for review.

c. If subsection (b) is not applicable, please explain why, in addition to how the project will demonstrate sustainability and impact.

Instruction - 600 Capital Outlay - $634,200 Instruction - 500 Supplies - $824,390 Support Services - 100 Salaries - $85,000 Support Services - 200 Benefits - $35,000 Professional Development - 400
Purchased Services - $48,000 Capital Outlay includes the purchase of notebook computers for students and teachers in grades 9-12 for the consortium districts. Supplies includes the purchase of
isoftware including Compass Learning (K-12 curriculum), The Learning Egg (lightning grader) for assessment purposes, Microsoft Office licensing. Also, included in supplies are the materials needed for
the set-up and maintenance of the computers. Salaries and benefits include the cost of shared staff needed for preparing and disseminating computers and professional development. Purchased
services includes the cost of professional development for students and staff including initial professional development for the software programs being purchased.

14. What is the total cost for implementing the innovative project?
1,626,590.00 * Total project cost

* Provide a brief narrative explanation of the overall budget. The narrative should include the source and amount of other funds that may be used to support this concept (e.g., Title | funding, RttT money, local funding,
foundation support, etc.), and provide details on the cost of items included in the budget (i.e. staff counts and salary/benefits, equipment to be purchased and cost, etc).
Funds from the grant will be used to purchase 5 year software licensing agreements with Compass Learning and the Learning Egg to provide online content to students K-12 and other related software
in all consortium districts at a cost of approximately $750,030. This will provide direct classroom resources and opportunities for the students and teachers in these districts. Additionally, it will reduce the
lamount of money each district currently spends on software and textbooks allowing them to divert more financial resources to the classroom. Additionally, the grant will provide computers for each student
land teacher in grades 9-12 at a cost of approximately $634,200 which will provide these students with 24/7 access to content which is critical to the success of blended learning and flipped classroom
models. The grant will also provide financial resources in the amount of $48,000 for purchasing services for professional development of staff members which is crucial to ensure that the resources will
be utilized and available to all students. In the beginning months of the grant, the grant will also fund the salaries and benefits of staff members who will be essential in managing the initial dissemination
land set-up of equipment and support for each district to ensure that the Collaborative Online Learning Academy gets off to a quick and positive start. The goal is to get the resources into the hands of
students and teachers quickly to maximize familiarity with the resources and optimize the impact of current and ongoing professional development. Additionally, $74,360 for materials and supplies will be
urchased for the necessary set-up and upkeep costs of the computers.

15. What new/recurring costs of your innovative project will continue once the grant has expired? If there are no new/recurring costs, please explain why.

128,000.00 * Specific amount of new/recurring cost (annual cost after project is implemented)
* Narrative explanation/rationale: Provide details on the cost of items included in the budget (i.e. staff counts and salary/benefits, equipment to be purchased and cost, etc.). If there are no new/recurring costs, please
explain why.

Each district will commit to sharing in the cost of purchased services for professional development, support and upkeep of computers purchased with grant dollars at a cost of approximately $38,000 per
ear. Costs associated with replacing notebooks will be assumed by each district. These costs will be offset by projected savings as outlined below.

16. Are there expected savings that may result from the implementation of the innovative project?
448,761.00 * Specific amount of expected savings (annual)

* Narrative explanation/rationale: Provide details on the anticipated savings (i.e. staff counts and salary/benefits, equipment to be purchased and cost, etc.)

1$448,761 First fiscal year savings, $537,161 2nd through 5th fiscal years annual savings. The districts expect to save approximately $60,500 annually gained from expenditures currently being spent on

isoftware licensing, textbooks and other costs to outside organizations that provide online learning opportunities to our students. Additionally, a total of 4.5 teachers are expected to be absorbed or reduced

lat a projected savings of $331,261 in the first fiscal year. In the 2nd fiscal year, an additional teacher is projected to be absorbed at a savings of $77,000 for a total savings of $408,261. Also, the districts

lare projecting to save approximately $57,000 in the first fiscal year and another $11,400 in the 2nd fiscal year due to the ability to provide expanded course offerings and online opportunities for students
ho are currently choosing to leave the districts to seek such options through charter schools or other public schools.

17. Provide a brief explanation of how the project is self-sustaining. If there are ongoing costs associated with the project after the term of the grant, this explanation should provide details on the cost reductions that
will be made that are at least equal to the amount of new/recurring costs detailed above. If there are no new/recurring costs, explain in detail how this project will sustain itself beyond the life of the grant.

IThe grant will not only provide the upfront costs for software and computers that will provide each district the ability to expand resources in the classroom, it will also provide the professional development
land resources to sustain and grow those resources well beyond the life of the grant. By hiring dedicated staff members to be shared by the districts to provide professional development and computer
support, the sustainability of the program is ensured. Any new and recurring costs that the districts have agreed to share are more than offset by the projected savings as outlined in question number 16.

D) IMPLEMENTATION - Timeli ication and i y

18. Fill in the appropriate dates and an explanation of the timeline for the successful implementation of this project. In each explanation, be sure to briefly describe the largest barriers that could derail your concept or




timeline for implementation and your plan to proactively mitigate such barriers. In addition, the narrative should list the stakeholders that will be engaged during that stage of the project and describe the
communication that occurred as the application was developed.

Describe the ongoing communication plan with the stakeholders as the project is implemented. (Stakeholders can include parents, community leaders, foundation support and businesses, as well as educational
personnel in the affected entities.)

* Proposal Timeline Dates

Plan (MM/DD/YYYY): 01/06/2014

* Narrative explanation

1/6/14-COLA Grant Celebration/Board Meeting-finalize purchasing plans, job postings, and establish processes and procedures 1/9/14 -Technology Staff Meeting-discuss Wireless Network
Infrastructure, software, and staff PD needs 2/3/14-COLA Board Meeting-Project update and establish COLA policies Board meetings will be held quarterly. Technology Staff meetings will be held as
needed. Throughout the grant-writing process, the stakeholders have completed the majority of planning required to implement the initiative. Upon proposal acceptance, grant stakeholders will
finalize purchasing plans and begin the acquisition of required hardware and services. While the two shared services personnel and their roles have been discussed, and necessary responsibilities
lare clear, exact qualifications/criterion for these two positions have not been specified. The COLA Board will finalize job postings for these individuals during the January Board meeting. District staff
land county technology staff will meet in January to discuss current wireless infrastructure, software, and the initial round of professional development. The COLA Board will meet in February 2014 for
lan update from technology staff regarding program implementation and finalize program policy.

Implement (MM/DD/YYYY): 01/13/2014

* Narrative explanation

1/13/14-COLA Board posts for two shared services employees/purchase hardware and services 1/27/14-Interviews conducted for two shared services employees 2/3/14-COLA Board hires two

ishared services employees 2/6/14-2/7/2014-Technology Coordinator training dates for shared services personnel 2/10/14-Begin image process for staff notebooks, Lightning Grader & Odyssey

laccount creation 2/17/14-Grades 9-12 teacher notebook distribution and teacher notebook/Odyssey training 2/24/14-Odyssey Account creation for students/staff K-12, Begin imaging process for

student notebooks 3/3/14-Student Notebook Distribution to respective districts for client/domain configuration 3/10/14-COLA-wide, 9-12 Notebook distribution 5/5/14-Conduct student/staff electronic

lsurveys to acquire June PD needs 5/13/14-Analyze surveys and coordinate efforts to establish June PD Agenda May/June 2014-Collect notebooks, inventory, and prepare for the 2014-2015 school
ear June 14-Professional development for all teachers within consortium school districts. Content will be based on student/staff needs mentioned within surveys conducted in May.

Summative evaluation (MM/DD/YYYY): 03/24/2014

* Narrative explanation

3/24/14-Conduct online student and staff surveys/review results 5/5/14-Conduct online student and staff surveys/review results The grant administrators will conduct electronic student and staff
surveys in March and May. These surveys will include student and staff perception regarding the notebook devices, electronic assessment, learning management systems, content delivery services,
customer support, and training needs. One anticipated barrier is total staff commitment. This concern has be addressed by promoting teacher input throughout the grant-writing process. The project
lalso presents challenges regarding the marriage of a one-to-one initiative combined with blended learning among a four-school-district expansion project. Scaling a project of this size and ensuring
fiscal sustainability is accomplished through a shared staff model.

19. Describe the expected changes to the instructional and/or organizational practices in your institution.

Instructional Changes Transforming the instructional practices of the member districts is central to the success of this program. For students to achieve in this new model of learning, teachers will be
trained to modify their methods of instruction. The result will be classrooms that function quite differently, and where the roles of teachers and students change. The use of technology will be an integral part
of this methodology, and over time teachers and students will come to understand the transparent nature of technology and view it simply as a tool for teaching and learning, not as the goal of instruction.
ITeachers will be challenged to accept a new role as a facilitator of learning. The potential that this initiative brings with it is significant. It will allow for a fundamental redesign of the educational model and
result in a greater variety of content, increased individualization, and a personalized approach to instruction that will allow each student to work at his or her own pace. This will allow students to feel more
successful, increase the potential for closer teacher/student interaction, and provide teachers with more flexibility to work with students who need the most help. The role of students will be changed as well.
lAs the number of course offerings increases, students will be given more choice in their learning. They will not be constrained by scheduling, class sizes, bell schedules, or even the school calendar.
Learning can take place at any time. Students will have greater control over the pace at which they master content, and ultimately become more engaged in their own learning, a critical element in any effort
lto improve student achievement. Organizational Changes COLA has established a board consisting of administrators, treasurers, technology specialists, a federal programs director, and a grant evaluator.
IThis board represents individuals from each member district and will meet quarterly to evaluate all facets of the collaborative online learning academy. This includes evaluating and revising policy,
procedure, timelines, benchmarks, communications and expenditures. The largest organizational change resulting from COLA is the idea of integrating a dedicated shared staffing model to support this
project while remaining fiscally responsible. Implementing an initiative of this magnitude is possible through the acquisition of shared staffing capable of supporting an initial rollout of notebooks, support
laccount creation and maintenance for all online services, and coordinate professional development efforts. Our consortium combines the education, knowledge, skills, and experience of four school
districts and their ESC in order to establish and promote a large-scale initiative in an effort to achieve common objectives. Realistic and Achievable It is often difficult for smaller districts with limited staffing
to offer a wide variety of courses. Individualizing assessment and instruction can be time-consuming in larger classes without the assistance of an online tool designed to make it possible. Another issue
for small schools is the lack of negotiating power to purchase goods and services, including staffing. This project minimizes costs and maximizes the use of technology staffing within COLA districts.
IThrough the efficient management of human capital, we will take advantage of the strengths and experiences of each district for the general benefit of all. Our partnership creates the ability to eliminate
redundant processes, standardize contract development, and purchase in bulk with lower unit costs. Cooperative purchasing and dedicated shared staffing will save significant time and money through the
ower of aggregation, making this project realistic and achievable.

E) SUBSTANTIAL IMPACT AND LASTING VALUE - Impact, evaluation and replication

20. Describe the rationale, research or past success that supports the innovative project and its impact on student achievement, spending reduction in the five-year fiscal forecast or utilization of a greater share of
resources in the classroom.

IColumbiana Exempted Village School District implemented a one-to-one netbook initiative four years ago. The success of this pilot fueled a 2 year implementation including all 9th-12th graders within the
district. This initiative led to U.S. News & World Report's ranking Columbiana #7 in the nation regarding "Most Connected Classrooms." Columbiana can share their successes and struggles as the
consortium expands this initiative. Policies and procedures related to the one-to-one initiative, BYOD (Bring Your Own Device), and an AUP (Acceptable Use Policy) have already been created and
implemented for four years. As consortium districts will have access to these past practices, policies and experiences, focus can remain on the more critical components of the project. Technology alone
does not guarantee great teaching and learning. However these tools, along with ongoing professional development, will offer students an educational experience that would otherwise be impossible.
ITechnology integration, individualized instruction, flipped classrooms, blended learning, enrichment, credit recovery, credit flexibility, and extended day/year classroom experiences are drastically enhanced

ith 24/7 access to technology, software, and support. This grant will assist in offering educators and students the essential ingredients for success. This consortium recognizes the importance of financial
sustainability and has addressed this criterion throughout the grant. Professional development, however, is central for understanding sustainability. Funding and equipment alone will never truly sustain a
project of this magnitude. The ongoing professional development proposed, coupled with just-in-time training and on-demand assistance will ensure student and teacher buy-in. Teachers will know help is
lavailable through this extremely important transitional period in education. Leadership is critical to any large-scale endeavor. This initiative has been scaled to match the experience, knowledge, and skills
that the consortium members bring to the table. At the same time, doors have been left open to expand this project in the future to include additional interested districts. Research supports the claim that
lone-to-one initiatives offer students the empowerment tools necessary to take personal ownership of learning. Students involved in one-to-one initiatives are more motivated to become self-directed
learners. Furthermore, students are equipped with the 21st century skills necessary to succeed in a technology-driven global economy. Columbiana's student/teacher surveys have clearly supported the
claim that a one-to-one initiative has a direct and lasting positive impact on student achievement. Students have claimed that being issued a personal digital device has made their educational experience
less static and linear, and more organized. Teachers enjoy safe methods of communication which extend the learning well past their time within the classroom. Students have repeatedly mentioned that
they feel much more comfortable asking questions through an educational blog or wiki. Teacher surveys indicate students are more likely to engage in higher-level critical thinking tasks and dynamic
content with their one-to-one device. Research indicates students who use computers when learning to write are more engaged and motivated in their writing. Furthermore, these students produce work
that is greater in length, more detailed, and of higher quality. Teachers who have access to real-time student data will incorporate data-driven decision making within their classrooms. As a result,
incorporating an electronic assessment tool is critical to ensuring that teachers have access to real-time data when utilizing formative and summative assessments. The learning management and content
delivery system, combined with an electronic nent tool will empower our students and teachers to explore education in innovative ways on a daily basis.

21. Is this project able to be replicated in other districts in Ohio?

¥ Yes I~ No

22. If so, how?

IThe consortium is confident that this COLA (Collaborative Online Learning Academy) could be expanded or replicated in other districts throughout the state. Districts close in proximity may consider joining
this consortium and taking advantage of the shared support staff already established. Districts planning to follow COLA's lead must realize it is not without cost. However, these costs can be recovered
through reductions in other areas. Districts should have a clearly articulated and common need which draws them together. Furthermore, the newly-created consortium should carefully examine their
lhardware needs and consider the support required to effectively implement a one-to-one program of this magnitude. A survey of existing content providers for quality and a variety of content is critical. District
partners will quickly discover negotiating costs on goods and services is more achievable through a consortium model. governing board shall be established and include a team of professionals with
lexperience in finance, content development, technology integration, blended learning, assessment, and district policy. This board would create a realistic timeline for planning and implementation. A budget
ould then be established and goods and services purchased. Professional development must be carefully planned. Hardware would then be acquired and configured based on district/consortium
software licensing. Notebook inventory and distribution would follow. Professional development would be implemented. Finally, formative and summative evaluations of the consortium implementation shall
be conducted. Columbiana has provided numerous site visits to interested districts throughout its one-to-one netbook rollout. The consortium is excited to offer the same opportunities to interested districts
throughout this process. These site visits would serve as a forum to demonstrate the educational benefits of a collaborative online learning academy. It will also offer an opportunity to share successes and
struggles and to answer any questions district leaders may have. A rollout similar to COLA's in magnitude would take approximately 6 months for a motivated cohort. It is critical for districts to keep in mind




that ongoing professional development for staff is extremely critical to effectively integrating the purchased technology within the classroom. It is this consortium's estimation that neighboring districts will
consider the educational benefits and join the program. COLA stakeholders firmly believe that in a few years many districts within a three-county area will join these efforts, scaling the size of this initial
consortium by a magnitude of 10. Furthermore, our consortium will consider increasing the scope of this project to include grades 6-8 within the current model. This expansion could include classroom sets
of notebooks within member middle schools or full-scale one-to-one at these levels. These determinations will be made after careful consideration of shared staffing, the financial feasibility of increasing
the scope to additional grade levels, and the comfort level of parents at these grade levels regarding such an implementation. A website will be developed that provides contact information for members of
the governing board and lists policy and resources for the consortium. Sample BYOD, notebook signature forms, and AUPs will be included, along with an invitation to other schools to visit member districts,

isit with consortium leadership, and observe the initiative in action. These steps will ensure the ability to replicate and scale this initiative throughout the state in any district with the desire. Interested
districts could expect to pay a similar cost of approximately $85 per student, per year for a five-year program.

23. Describe the substantial value and lasting impact that the project hopes to achieve.

Improving student learning through more efficient use of district resources is a fundamental objective of this grant and will continue to impact the member districts long after the grant funding has concluded.
IThis will be achieved through the collaboration of four distinct school districts. A foundation is being laid for continued inter-district cooperation in other areas as well. The value of this cooperation is already
being realized as the team negotiates with vendors in anticipation of this grant's approval. The sharing of staff between districts will provide additional financial benefits to each district while affording
students the highest quality instruction. The savings realized will help to ensure the continuation of this initiative. The value of providing increased educational opportunities for students at reduced costs
cannot be overstated. This grant is instructionally significant in that it will change the way teachers teach and students learn. Teachers will begin to examine their instruction in this new context and develop
new skills for evaluating students. They will be challenged to mentor fellow teachers as well as students. Collaboration among teachers from the participating districts will provide additional insight. By
merging online content with face-to-face instruction, student/teacher interaction can actually be increased and provide more flexibility in instruction. Students will begin to accept more responsibility for their
lown education, exercising more control over the path and pace of their learning. Instruction will become more individualized and self-directed, and will continue outside the normal school day. All students,
including those with exceptional needs, will benefit through individualized learning pathways offered by the content delivery system. Coordination of teaching resources among districts will take place to
eliminate unnecessary duplication. With the resources of the content delivery system, it will be possible to assign students and supervision across district borders to ensure that the students are provided

ith the highest quality of instruction available. Each member district is unique. While one district has enjoyed a one-to-one program for several years, another is just beginning. Two other districts have not
lestablished such a program. Some districts offer Advanced Placement classes while others do not. All, however, share a need to expand the educational opportunities for their students and all will benefit
from the experiences and best practices that each brings. The results of a successful implementation of this program will not fully be realized in this first year. For that reason, it is essential that
consideration be given to planning for the continuation of this initiative beyond the grant period. Through cooperative purchasing, the four districts have an agreement with Compass Learning, Inc. which is
lextremely competitive. Efforts such as these will continue with other vendors. As a result, COLA will ensure teachers continue to be provided the content delivery resources for years to come. Costs to
maintain student access to online resources have been shown to decrease over time due to improvements in technology. The districts which currently enjoy a one-to-one program will be able to shift
resources to lower grades and expand the program. The cost of continuing the program is anticipated to be offset by savings resulting from student retention, return of students lost to online schools,
reduced costs associated with textbook adoptions and materials, and a more efficient use of staff. Evidence of these cost savings have been quantified within the financial sections of this grant (sections 13
F17).

24. What are the specific benchmarks related to the fund goals identified in question 9 that the project aims to achieve in five years? Include any other anticipated outcomes of the project that you hope to achieve that
may not be easily benchmarked.

ICOLA has established a number of benchmarks that will be utilized. The benchmarks include the following: First, by designing a program that provides each student with their own individualized learning
plan, the consortium anticipates that graduation rates will increase. The benchmark goal is for the average graduation rates of the four member school districts to rise by 1% a year for 5 years. This
benchmark will be easy to track over the next 5 years. The next benchmark improves pedagogy. Member schools clearly expect to see a difference in the teaching and learning process. The consortium
anticipates teachers will not lecture, but rather guide students through the learning process. While this will be harder to monitor, building principal focused walkthroughs will allow schools to ascertain
concrete data. Each year member schools expect to see more teacher guidance and fewer lectures in the classroom. A major goal of this grant is to improve student achievement. Research shows that the
more students are engaged in their own learning the more success they have. Teachers and principals will be benchmarking student learning in a number of ways. First, the project allows a clear, regular
look at student formative assessments (a minimum 3 times per year in each district). The consortium will study this collected data to see if the desired impact for the COLA has been achieved. The
lexpectation is that the overall growth of students will be on target for greater than one year. Reports which generate this data will be carefully analyzed. Additionally, the consortium will examine the state
lassessments each summer. The benchmark goal is for the average cumulative growth on the Performance Index to be 1% a year over the next 2 years and 1/2% a year in years 3, 4, and 5. In order for this
initiative to be successful the consortium knows that ongoing PD must be provided. Research clearly shows that that those initiatives with high quality professional development are the more successful
lone-to-one and online programs. COLA, along with district LPDC committees will keep detailed records of all professional development activities. Through these records, the consortium will be able to track
staff professional development. To ensure that the staff is transferring what is learned to the classroom, schools will once again use focused walkthroughs to gather data. The consortium will use fall and
spring walkthrough data to measure growth. Another benchmark that will be utilized is the data obtained from the Ohio Department of Education CSADM report. With the ability to individualize student
learning, the goal is that our districts will be in a better position to retain students. Local districts have been losing students who seek additional options in their education. With COLA, districts are now able
lto meet their needs. The benchmark for this goal is to reduce this loss by 25% during the first year of the grant and an additional 10% each of the next four years as measured by the CSADM report from
IODE. Another benchmark is to show that students are taking courses that were not previously available. COLA will establish a process for obtaining this data at the onset of program implementation and
continue to measure growth each additional year. This data will be gathered from reports generated through the online program. The consortium will document class enrollment and present this data at the
quarterly meetings of the board. The benchmark for this goal is to increase enrollment in newly acquired online courses by 5% in the first year and 10% in each of the next four years. By establishing the
labove benchmarks, COLA will be able to assess and analyze the program and make adjustments as necessary.

25. Describe the plan to evaluate the impact of the concept, strategy or approaches used.

* Include the method by which progress toward short- and long-term objectives will be measured. (This section should include the types of data to be collected, the formative outputs and outcomes and the systems
in place to track the program's progress).

* Include the method, process and/or procedure by which the program will modify or change the program plan if measured progress is insufficient to meet program objectives.

IThis consortium is committed to ensure that it meets all the goals as established within this grant. This proposal has clearly identified a need and a very concise plan to address that need. Everything that
is planned will have a positive impact on student learning, which is the most significant piece of the educational process. Very specific measures have been established to delineate the growth in student
lachievement. This plan, when fully carried out, will change pedagogy, methodology, how students learn, and raise student achievement, while maintaining current district funding levels. Evaluating how
istudents are learning and how teachers are teaching will be done through a number of measures. First, principal walkthroughs will be utilized to gather data about pedagogy and the effective use of
technology in the classroom. This data will clearly indicate that the professional development provided by the grant has been successful. Teachers must change how they teach and this data will provide
levidence that this has happened. Additionally, both teacher and student surveys will be given in March and May of the first year and December and May of all future years. Data collected through these
lsurveys will provide important information about how teachers and students feel regarding the changes implemented and support offered. For example, surveys will determine if students feel more
involved with the learning process and if so, how this impacted their learning. Teachers will also provide information about what they are seeing in the classroom, how students are engaged, and the
lquality of student work, technology support, and perception regarding staff development needs. Measuring student achievement will be done using a number of methods. The use of formative
lassessments will allow teachers and schools to review benchmarks throughout the school year. This allows the COLA Board to make any needed changes throughout the school year and provide
ladditional professional development in a timely manner. These formative assessments, will be able to show growth and measure if students are on target. Additionally, districts will utilize the state
lassessments each year. Specifically, the stakeholders will be measuring the grant using the Performance Index and Graduation rates. The goal is that the Performance Indicator will increase by 1% per

ear in the first 2 years and ?% a year the next 2 years. Average graduation rates of member districts will also grow by 1% a year for the next 4 years. The board will review the data on a quarterly basis.
Based on the data, the board will then make all needed adjustments to the initiative to ensure that it is on target. Related to student achievement is rigor in the classroom. With the addition of over 60
icourses and the inclusion of a number of advance placement classes, students will have many additional options that were not previously available. Member districts will easily be able to measure the
number of students and courses being taken that did not exist previously. These courses, including credit recovery and credit flexibility options, will ensure students remain focused and graduate on time.
IAnother outcome this grant will achieve is the retention of students, thereby curtailing the loss of district funding. This will be measured through CSADM reports from the Ohio Department of Education. By
lengaging students and putting them more in charge of their learning, we expect that we will be able to stop the flow of students out of local districts, thus maintaining the funding. The target goal is to
reduce the number of students leaving by 25% after the first year and 10% more the next 4 years. The COLA initiative will monitor growth and success annually by collecting data on a quarterly basis. The
board will analyze this data and adjust the future course of initiatives to enhance student achievement and ensure success.

By virtue of applying for the Straight A Fund, all applicants agree to participate in the overall evaluation of the Straight A Fund for the duration of the evaluation timeframe. The Governing Board of the Straight A Fund
reserves the right to conduct evaluation of the plan and request additional information in the form of data, surveys, interviews, focus groups, and any other related data to the legislature, governor, and other interested
parties for an overall evaluation of the Straight A Fund.

PROGRAM ASSURANCES: | agree, on behalf of this applicant agency and/or all identified partners to abide by all assurances outlined in the Assurance section of the CCIP. In the box below, enter "I Accept" and
indicate your name, title, agency/organization and today's date.

| accept Don Mook, Superintendent, Columbiana Exempted Village Schools 10-25-13 Jason Martin, Director of Technology, Columbiana Exempted Village Schools 10-25-13Lori Posey, Treasurer,
IColumbiana Exempted Village Schools 10-25-13




