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Salaries Retirement Fringe Purchased Services Supplies Capital Outlay Other Total
100 Benefits 400 500 600 800

Purpose 200

Code

Instruction [ 0.00 75,000.00 150,000.00 0.00 | 225,000.00

Support Services [ 0.00 | 0.00 0.00 0.00 0.00 000 | 0.00

Governance/Admin [ 0.00 | 0.00 0.00 0.00 0.00 0.00 | 0.00

Prof Development [ 0.00 | 0.00 0.00 0.00 0.00 0.00 | 0.00

Family/Community [ 0.00 | 0.00 15,000.00 0.00 0.00 000 | 15,000.00

Safety f 0.00/ | 0.00 0.00 0.00 0.00 0.00 | 0.00

Facilities [ 0.00 | 0.00 0.00 0.00 800,000.00 000 | 800,000.00

Transportation [ 0.00 | 0.00 0.00 0.00 0.00 000 | 0.00

Total [ 0.00 | 0.00 15,000.00 75,000.00 950,000.00 0.00 | 1,040,000.00
Adjusted Allocation 0.00

Remaining -1,040,000.00




JApplication

[Columbus Preparatory Academy (000558) - Franklin County - 2014 - Straight A Fund - Rev 0 - Straight A Fund - Application Number (372)

Appli ts shall respond to the p pts or i in the areas listed below in a narrative form.
A) APPLICANT INFORMATION - General Information, Experience and Capacity

1. Project Title:Columbus Preparatory Academy Early College Program

2.Executive summary: Provide an executive summary of your project proposal and which goal(s) in question 9 you seek to achieve. Please limit your responses to no more than three sentences.
Columbus Preparatory Academy will expand our K-8 program to include a high school with an Early College focus. The project would expand our classrooms in grades 7th and 8th and create new
classrooms for a small Early College High School program. Students in the Early College High School would participate in accelerated learning to allow them to graduate with one of three diplomas (1) a
high school diploma; (2) a high school diploma with college credits that will transfer to any state college/university; or (3) a high school diploma with an associate's degree.

685 3. Total Students Impacted:

4. Lead applicant primary contact: - Provide the following information:
First Name, last Name of contact for lead applicant: Chad Carr
Organizational name of lead applicant: Columbus Preparatory Academy
Unique Identifier (IRN/Fed Tax ID): 000558

Address of lead applicant: 3330 Chippewa St. Columbus, OH 43204
Phone Number of lead applicant: (614) 275-3600

Email Address of lead applicant: chcarr@columbuspreparatory.org

5. Secondary applicant contact: - Provide the following information, if applicable:
First Name, last Name of contact for secondary applicant: NA
Organizational name of secondary applicant: NA
Unique Identifier (IRN/Fed Tax ID): NA
Address of secondary applicant: NA
Phone number of secondary applicant: NA
Email address of secondary applicant: NA
6. List all other participating entities by name: Provide the following information for each additional participating entity, if applicable: Mention First Name, Last Name, Organizational Name, Unique Identifier (IRN/Fed Tax

ID), Address, Phone Number, Email Address of Contact for All Secondary Applicants in the box below.
[nA |

7. Partnership and consortia agreements and letters of support: - (Click on the link below to upload necessary documents).

* Letters of support are for districts in academic or fiscal distress only. If school or district is in academic or fiscal distress and has a commission assigned, please include a resolution from the commission in
support of the project.

* If a partnership or consortium will be established, please include the signed Straight A Description of Nature of Partnership or Description of Nature of Consortium Agreement.

UploadGrantApplicationAttachment.aspx

8. Please provide a brief description of the team or individuals responsible for the implementation of this project including relevant experience in other innovative projects. You should also include descriptions and
experiences of partnering entities.

IColumbus Preparatory Academy has managed a federal charter school start-up grant and was awarded a three year 1.1 million Elementary School Counselor's Grant. We are currently managing the

iprogram which includes six additional counselors and a project director. The program contract, Chad Carr is the Executive Vice President of 17 schools in the state of Ohio and has led Columbus

Preparatory Academy from a School Improvement |1l rating to Excellent with Distinction for the past three years. Prior to coming to Columbus Preparatory Academy, Mr. Carr worked as an assistant principal

land a principal of a middle school and high school. He has extensive training in the administration of 6-12th grade schools and as evidenced by the Columbus Preparatory Academy's Excellent with

Distinction rating, he is a strong K-8th grade administrator.

B) PROJECT DESCRIPTION - Overall description of project and ali t with Out:

9. Which of the stated Straight A Fund goals does the proposal aim to achieve? - (Check all that apply)

 student achievement
& Spending reductions in the five-year fiscal forecast

I7 Utilization of a greater share of resources in the classroom

10. Which of the following best describes the proposed project? - (Select one:)

7 New - never before implemented

¥ Existing and researched-based - never implemented in your district or community school but proven successful in other educational environments

T Mixed Concept - incorporates new and existing elements
r Enhancing/Scale Up - elevating or expanding an effective program that is already implemented in your district, school, or. consortia partnership

11. Describe the innovative project.

Problem: Columbus Preparatory Academy (CPA) is a highly successful, three-time Excellent with Distinction Community School serving 685 students in grades K-8. Parents of CPA students do not want to
put them back into high schools in the surrounding area and would like to keep their children at CPA through high school. Due to budget constraints, renovating open classrooms to accommodate more
middle school students and a high school has not been possible. Funding from the Straight A Fund would allow the school to renovate classrooms, increase enrollment, and build capacity to start a small
high school. Over the course of five years, CPA would drastically improve the financial health of the school due to increased enrollment. Solution: The campus of Columbus Preparatory Academy is vast and
has additional rooms that could be renovated to expand to include a larger middle school and high school. Straight A Funds would be used to renovate classrooms on the third floor of the existing building.
By expanding the middle school classrooms we would increase enroliment and create a larger group of students who are interested in enrolling in our high school. The overall increase in enroliment would
decrease the overall debt of the school and put more funding back into the classrooms. Goal: Increase the number of students that have access to a High Quality School. Objective 1: CPA will offer an Early
ICollege Model program to students in 9th-12th grade. Strategy 1.1: Students will complete their mandatory coursework by the end of their sophomore year. Strategy 1.2: To accelerate mandatory
coursework, students will have access to enrichment/acceleration courses from Mosaica Online, Compass Learning and IXL at home and at school. Strategy 1.3: By August 2016 students will be able to
take college courses with community colleges. Strategy 1.4: Upon full enroliment of the HS, CPA will expand grades K-8 to allow additional students to enroll. Objective 2: CPA will increase our financial
efficiency and maintain financial viability. Strategy 2.1: Renovate 1.5 floors in the existing building to accommodate additional students. Strategy 2.2: Expand enrollment in grades 7-8. Strategy 2.3: Enroll the
ffirst 9th grade class in August 2014 and add an additional grade level per year. Strategy 2.4: CPA will expand the number of students in grades 7-12 by 250 over the next five years. Our vision for the High
ISchool is to: -Partner with Columbus State to implement an Early College Model. -Convey STEM connections across the curriculum through project-based learning. -Provide opportunities for an accelerated
leducation through blended learning. -Design a highly rigorous high school core curriculum allowing all students to gain college credit. -Provide a personalized high school environment where students’
lacademic needs are uniquely addressed within rigorous college level coursework. -Create a "College Going" environment where all students see higher education as a priority. -Afford students the
opportunity to take classes in a traditional classroom setting as well as online. CPA will offer the best of online learning in select courses for specialized instruction, as well as hands-on classroom
instruction. Additionally, seminars in study skills and time management prepare our students for academic excellence and college readiness. CPA will provide strong support to students applying to
colleges and universities with SAT exam preparation, Advanced Placement course work and college placement assistance. CPA values creating a college-going culture builds the expectation of
postsecondary education for all students. It inspires the best in every student, and it supports students in achieving their goals. We will support this by provide a range of high-quality, college-preparatory




ltools for students and families. Our program will allow all students to embrace the dream of attending postsecondary classes and make it a reality.

12. Describe how it will meet the goal(s) selected above. - If school/district receives school improvement funds/support, include a brief explanation of how this project will advance the improvement plan.

IThe mission of Columbus Preparatory Academy is to prepare students for college, develop strong critical thinking and problem solving skills and acquire an arts, humanities and technology background.
ICPA will maximize student success through an Early College model. CPA currently operates as a K-8 school but our charter allows us to serve students through the 12th grade. The parents of CPA students
as well as those in the community have expressed a desire for the school to expand into high school. Our parents are not looking for a traditional high school, but are looking for a small high school with a
college focus. Students will have three graduation options (1) a high school diploma, (2) a high school diploma with college credits that will transfer to any state college/university, or (3) a high school
diploma with an associate's degree. Through an individualized plan crafted with the teacher, family, student, and school counselor, students will set a plan to achieve one of these three graduation options.
By providing an individualized plan and allowing students to move through the curriculum at their own pace, CPA will meet the needs of all students. Coursework will be divided into Lower House and Upper
House coursework. Lower House represents all of the mandatory graduation requirements. Once complete, students move into the Upper house to take Early College or vocational courses through
IColumbus State. CPA will have a STEM focus therefore students will be expected to take more units in each of these areas than required in most high schools. Students will be expected to take five college
preparatory mathematics and science courses as well as T/E (Technology/Engineering) courses and complete a Senior Class Project in one of the four STEM areas. To accelerate through Lower House
coursework, students will have access to enrichment/acceleration courses from Mosaica Online, Compass Learning and IXL at home and at school. Students will access podcasts to review lessons and
laccelerate their learning process. At the end of every semester, students will have the opportunity to test out of a subject and move on to another course. The Upper House coursework will take place
through our partnership with Columbus State. Depending on the demand for a class, students will either take the course on the CCPHS campus or at Columbus State resulting in college credits. Through
the T.A.G. (Transfer Assurance Guarantee) students will take classes from certified teachers with a degree in their subject matter. The teachers will be adjunct professors through Columbus State,
lemployed by CPA, following the Columbus State syllabus. In the event there are not enough students to fill a class, they will go across the street through PSEO (Post-Secondary Education Options) and take
classes on the Columbus State campus. Upon completion of the mandatory Physical Education course in freshman year (provided by BalletMet), students will have the option for a self-study class. During
self-study, students can either take an additional class; use the time to utilize the online learning options to accelerate their education and test out of classes at a faster rate; and take art classes through
IColumbus College of Arts and Design. CPA will provide a Counselor who will work with the students and families to "bridge the gap" between high school and college. The counselor will assist students

ith Columbus State classes as well as transferring those classes on to a four year institution. The CPA model will allow all students to select their educational path and move through it at their own
lachievement pace. Student achievement at CPA is already extremely high; this model would help to expand the program to grades 9-12. We would also meet our goal of improving our 5 year budget by
increasing enrollment. This is evident in our Financial Impact document.

C) SUSTAINABILITY - F ing for ing funding of the project, cost

13. Financial Documentation - All applicants must enter or upload the following supporting information. Responses should refer to specific information in the financial documents when applicable:
a. Enter a project budget

b. Upload the Straight A Financial Impact Template forecasting the expected changes to the five-year forecast resulting from implementation of this project. If applying as a consortia or partnership, please include
the five-year forecasts of each school district, community school or STEM school member for review.

c. If subsection (b) is not applicable, please explain why, in addition to how the project will demonstrate sustainability and impact.
|See attached Impact Template

14. What is the total cost for implementing the innovative project?
1,040,000.00 * Total project cost

* Provide a brief narrative explanation of the overall budget. The narrative should include the source and amount of other funds that may be used to support this concept (e.g., Title | funding, RttT money, local funding,
foundation support, etc.), and provide details on the cost of items included in the budget (i.e. staff counts and salary/benefits, equipment to be purchased and cost, etc).

IStraight A Fund Budget $800,000 Costs associated with renovating six classrooms. $150,000 Technology and furniture for each of the new classrooms including computers, SMART Boards, and

furniture. $75,000 Curriculum for the expansion of the middle and high school. $15,000 for community outreach to inform the community about the new programs. Costs associated with the additional

lenroliment will be covered by the per pupil funding.

15. What new/recurring costs of your innovative project will continue once the grant has expired? If there are no new/recurring costs, please explain why.
0.00 * Specific amount of new/recurring cost (annual cost after project is implemented)

* Narrative explanation/rationale: Provide details on the cost of items included in the budget (i.e. staff counts and salary/benefits, equipment to be purchased and cost, etc.). If there are no new/recurring costs, please
explain why.

IThere would be no material recurring costs beyond the initial investment other than the cost of operations (personnel and those changes are referenced in the assumptions column of the financial impact
table) resulting from additional students enrolled as a result of the initiative(s) being funded by this grant. The costs are one time cost of facilities improvements which create the environment for a richer
learning experience. Adequately marketed, these improvements will attract additional students which will facilitate a stronger bottom line and lower per student operating costs (calculated per student
lcost reduction is notated at the bottom of the financial impact table). The extra resources generated by enroliment growth not only cover the cost of additional staffing but also help the school pay down
lsome of its debt and/or build some rainy day reserves which in turn has compounding bottom line benefit.

16. Are there expected savings that may result from the implementation of the innovative project?
0.00 * Specific amount of expected savings (annual)

* Narrative explanation/rationale: Provide details on the anticipated savings (i.e. staff counts and salary/benefits, equipment to be purchased and cost, etc.)

IAlthough not directly something that would have an impact of reducing total costs to the organization(s), the initiatives are expected to generate an enhanced learning environment that will generate
lexcitement and extra enrollment. With the extra enroliment, the per student costs of the organization go down by filling out existing class sections and over time give the school the opportunity and
marketing event to grow building enrollments closer to building capacity. Once a class section reaches its capacity of no more than 25 students, an additional teacher will be hired. The timing of those
hires and those enrollments would be at some point after the grant initiatives are enacted and marketed. Growth and community interest is expected to continue for several years after the initial
investment using these grant funds.

17. Provide a brief explanation of how the project is self-sustaining. If there are ongoing costs associated with the project after the term of the grant, this explanation should provide details on the cost reductions that
will be made that are at least equal to the amount of new/recurring costs detailed above. If there are no new/recurring costs, explain in detail how this project will sustain itself beyond the life of the grant.

hen the administration team discussed opportunities, they looked for costs that were one time capital costs to ensure that the benefit and impact of these putting these grant program funds to work would
be recognizable for years to come. In addition, these costs do not create a financial burden against future budgets as the additional enroliments that such an initiative would create would be adequate to
cover the cost of these additional enroliments. Over time, the better bottom lines will allow the school to pay down some of their operating loans from prior fiscal years and reduce the interest costs that
burden the school.

D) IMPLEMENTATION - Timeli ication and

y

18. Fill in the appropriate dates and an explanation of the timeline for the successful implementation of this project. In each explanation, be sure to briefly describe the largest barriers that could derail your concept or
timeline for implementation and your plan to proactively mitigate such barriers. In addition, the narrative should list the stakeholders that will be engaged during that stage of the project and describe the
communication that occurred as the application was developed.

Describe the ongoing communication plan with the stakeholders as the project is implemented. (Stakeholders can include parents, community leaders, foundation support and businesses, as well as educational
personnel in the affected entities.)

* Proposal Timeline Dates

Plan (MM/DD/YYYY): 01/15/2014

* Narrative explanation
ITo date, the Board of Directors of CPA has been involved in the planning of our High School project. An architect has already drawn up plans for the classroom renovation and initial conversations
ith Columbus State have taken place. Parents have been surveyed on their desire to send their child to high school at CPA revealing their desire for a small high school. By mid-January 2014, CPA
ill have completed the following projects to further involve parents, board member, community members, and local businesses: - CPA will hold 1-2 community meetings to share information with
the parents and the community about the expanded middle school and Early College High School Model. - CPA will form an advisory committee with staff, parents, and board members. The advisory
committee will be responsible for working closely with the Head of School to oversee the project. - CPA will obtain a written commitment from at least one local Institute of Higher Education to offer
ladvanced coursework. - CPA will bid out the renovation project and begin accepting bids.

Implement (MM/DD/YYYY): 03/15/2014

* Narrative explanation
By mid-March 2014, CPA will complete the following projects to prepare for the middle school expansion and first year of the high school. - CPA will finalize the selection of the construction




companies to complete the renovations. - CPA will begin renovations on all classrooms with a completion deadline of June 30, 2014. - CPA will begin enrollment in the additional classrooms 7th-9th
lgrade for 2014-15. A lottery will be held if demand exceeds the number of spaces available. - CPA will finalize any curriculum decisions for the high school. - Capital outlay purchases will be bid if
necessary and purchase orders prepared. - All new teaching positions will be advertised locally and nationally.

Summative evaluation (MM/DD/YYYY): 9/15/2014

* Narrative explanation

By Mid-September: - CPA's 7th-9th grade will be at a minimum of 90% of full enroliment. Grades K-6th will be at a minimum of 95% full enroliment. - All funds will be committed by June 30, 2014 and
lexpended by September 30, 2014 - All renovations will be complete and pass inspection by June 30, 2014. - Additional teachers will be hired prior to July 15, 2015 and will receive 20 days of
rofessional development. - At least one open house will be held to allow the public to tour the newly renovated classrooms and learn about the new program.

19. Describe the expected changes to the instructional and/or organizational practices in your institution.

IThe academic program occurring in the K-8th grade levels is working as evidenced by our Excellent with Distinction rating. This project allows CPA to expand our best practices into a small high school

imodel . Research shows that successful high schools provide rigorous academic coursework, relevant learning opportunities, and meaningful relationships with instructors who are qualified to help

students achieve high standards. In addition, the rigor of high school curriculum is one of the top indicators for whether a student will graduate from high school and earn a college degree. In fact, a study by

the U.S. Department of Education found that the rigor of high school course work is more important than parent education level, family income, or race/ethnicity in predicting whether a student will earn a
ostsecondary credential. CPA will provide a rigorous and individualized education to our high school students.

E) SUBSTANTIAL IMPACT AND LASTING VALUE - Impact, evaluation and replication

20. Describe the rationale, research or past success that supports the innovative project and its impact on student achievement, spending reduction in the five-year fiscal forecast or utilization of a greater share of
resources in the classroom.

ICPA has chosen to adopt an Early College model because of the advantages to the students. What sets early college high school apart from dual enrollment, Advanced Placement, and other pre-college
programs is the reach and coherence of the blended academic program and a relentless focus on underrepresented students. As with early college high school, Advanced Placement and dual enroliment
strategies give students a taste of college, yielding multiple benefits: - For students, better preparation for college; - For institutions, lower remediation costs and higher retention; and - For high schools,
improved understanding of the demands of college and an expanded set of curricular offerings. However, only early college high school: - Fully integrates students' high school and college experiences,
both intellectually and socially; - Enables students to earn up to two years of college credit toward a degree while in high school, not just a few college credits; - Blends the curriculum as a coherent unit, with
high school and college-level work melded into a single academic program that meets the requirements for both a high school diploma and, potentially, an Associate's degree; - Grants college credits
through the postsecondary partner institution and enables students to accumulate the credits toward a degree from that institution or to transfer them to another college. Based on conversations with our
parents, we believe this model will allow us to fully enroll our high school over the next four years and expand the number of classes in our middle school to feed the high school. This increase in enroliment
ill have a positive impact on our overall 5 year forecast (please see our attached document).

21. Is this project able to be replicated in other districts in Ohio?

¥ Yes I~ No

22. If so, how?

IThe backbone of this initiative is that it must be done on a small scale. In a district or school looking to replicate this model, they must embrace a small high school model with less than 100 students per
lgrade. With the additional of online classes, the financial cost of implementing this model is drastically reduced too. Each early college high school would have the opportunity to develop a unique vision and
a learning environment that represents community interests and student needs. Ohio is rich with online schools and Institutes of Higher Education, we just need to take advantage of those resources.
ISchools wishing to replicate would be encouraged to accept the idea that all early college high schools share the following characteristics: - Students have the opportunity to earn an Associate's degree or
up to two years of transferable college credit while in high school. - Mastery and competence are rewarded with enroliment in college-level courses and the opportunity to earn two years of college credit for
free. - The years to a postsecondary degree are compressed. - The middle grades are included in the school, or there is outreach to middle-grade students to promote academic preparation and
lawareness of the early college high school option. - Schools provide academic and social supports that help students succeed in a challenging course of study. - Learning takes place in small learning
lenvironments that demand rigorous, high-quality work and provide extensive support. - The physical transition between high school and college is eliminated-and with it the need to apply for college and for
financial aid during the last year of high school. After graduation many students continue to pursue a credential at the partner college. CPA is willing to partner with any Ohio school that would like to
implement a similar program in their district or community school.

23. Describe the substantial value and lasting impact that the project hopes to achieve.

ICPA has reviewed the research on early college high schools and the data from these schools are promising. First, the schools are reaching their target populations. Nationally, roughly three-fourths of the

oung people attending early college high schools are students of color, while nearly 60 percent report eligibility for free or reduced-priced lunch (a conservative indication of the number of students from
low-income families). Most students attending early college high schools will be the first in their families to go to college. In contrast to alarming national data for students with similar demographic profiles,
attendance rates for early college high school students average over 90 percent, indicating high levels of student engagement and commitment to the academic program. Grade-to-grade promotion rates in
early college high schools also exceed 90 percent, and students have graduated with impressive results. In 2010, 5,414 students graduated from early college high schools around the country. Their
lachievements far surpass those of their peers from traditional high schools serving similar populations. Preliminary data show that: -More than 250 early college high school graduates earned merit-based
college scholarships. Four earned the prestigious Gates Millennium Scholarship, awarded to 1,000 high-achieving, low-income students each year. -23.3% of graduates earned an Associate's degree or
technical certificate. -77% of graduates went on to some form of postsecondary education: enrolled in four-year colleges (52%), two-year colleges (23%), and technical programs (2%). -Of 109 schools
reporting data on graduates, more than half (56%) said that students had earned two or more years of college credit. -80% of early college schools had a graduation rate equal to or higher than their school
district (54 out of 68). -The average graduation rate for early colleges was 84%, compared to 76% for their school district. Columbus Preparatory Academy has the ability to replicate this type of model and is
confident we will see similar results. A model such as this one is not currently available in our area. We will be filling a need in the community by providing parents with a rigorous high school model that
imeets the needs of their child. The expansion of the middle and high school will improve the financial health of the school and ultimately allow the K-8th grade program to expand further. All students
deserve the ability to enroll in a school with an Excellent with Distinction rating.

24. What are the specific benchmarks related to the fund goals identified in question 9 that the project aims to achieve in five years? Include any other anticipated outcomes of the project that you hope to achieve that
may not be easily benchmarked.

One goal would be improved academic performance in High School content instruction and a second goal would be improved financial performance that would occur by increased enroliment that results in
lower per student costs as fixed costs are spread across a larger population. With regards to academic gains, increased knowledge application time in an Early College HS setting performing hands on
lactivities to reinforce content instruction would be beneficial to students overall preparedness for post-secondary and beyond. With regards to financial performance, having better profitability margins allow
the school to reinvest in the long term financial viability of the school by building rainy day funds or by retiring debt that has accumulated over the years. Making accelerated progress on debt retirement,
lalthough not a specific goal of this initiative, would very likely be a benefit that would provide additional financial resources to students in the long run.

25. Describe the plan to evaluate the impact of the concept, strategy or approaches used.

* Include the method by which progress toward short- and long-term objectives will be measured. (This section should include the types of data to be collected, the formative outputs and outcomes and the systems
in place to track the program's progress).

* Include the method, process and/or procedure by which the program will modify or change the program plan if measured progress is insufficient to meet program objectives.

ICPA has established a number of long and short term strategies to implement our project. Short Term Objectives: 1. To generate additional community support for the expansion of the CPA high school.
Evaluation: Parent surveys, sign-in sheets, and parents participation in the advisory board. 2. To renovate 1.5 floors of the existing building to accommodate additional middle school students and the
high school. Evaluation: Certificates of occupancy and fulfilled building plans. 3. To hire additional highly qualified teachers for the expanded program. Evaluation: Teacher certification and support
documents. 4. To successfully launch year 1 of the high school. Evaluation: High school enroliment data, attendance data. The success of the high school will be evaluated in the long term objectives.
Long Term Objectives 1. 90% of CCP High School students will pass the OGT. Evaluation - OGT Data. 2. 100% of students who begin the 9th grade and students attend all 4 years at CCP High School

ill earn a high school diploma. Evaluation: HS graduation data. 3. 75% of CCP High School graduates will be enrolled in a 2 or 4 year college or university upon graduation. Evaluation: Post-secondary
lenroliment data. 4. 100% of CCP High School students will graduate with a written career plan. Evaluation: Evidence of a written career plan. 5. CCP will maintain an Effective or Higher rating. Evaluation:
(Ohio State Data. 6. Students will take the ACT/SAT/Compass by their Junior year. Evaluation: ACT/SAT/Compass data. 7. Add an additional grade level per year until the school reaches K-12. Evaluation:
Enroliment data. 8. Expand the number of students in grades 7-12 by 250 over the next five years. Evaluation: Enroliment data. CPA will form an advisory committee to evaluation the school's progress on
the objectives above. The committee will use data to determine if changes should be made to the program. The advisory committee will report back to the Board of Directors and the stakeholders on a
lquarterly basis during the project and throughout the life of the school's charter. Reports on the success of the project will be available to educators across the state. CPA will work closely with any
lorganization looking to start a similar project in their area.

By virtue of applying for the Straight A Fund, all applicants agree to participate in the overall evaluation of the Straight A Fund for the duration of the evaluation timeframe. The Governing Board of the Straight A Fund
reserves the right to conduct evaluation of the plan and request additional information in the form of data, surveys, interviews, focus groups, and any other related data to the legislature, governor, and other interested
parties for an overall evaluation of the Straight A Fund.

PROGRAM ASSURANCES: | agree, on behalf of this applicant agency and/or all identified partners to abide by all assurances outlined in the Assurance section of the CCIP. In the box below, enter "I Accept" and
indicate your name, title, agency/organization and today's date.

|I Accept, Chad Carr, Head of School Columbus Preparatory Academy, 10/25/2013




