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In a nutshell...In a nutshell...In a nutshell...In a nutshell...
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Our Corporate Clients:Our Corporate Clients:Our Corporate Clients:Our Corporate Clients:
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Our capabilities:Our capabilities:Our capabilities:Our capabilities:
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Learning Services:Learning Services:Learning Services:Learning Services:

• Learning strategy

• Performance analysis 

• Learning design 

& development

• Mobile learning

• Social media for learning

• Performance support

• Training delivery

• Learning technology integration
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Mobile Solutions
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What is it?
Delivering electronic learning to mobile devices, such as 
smartphones, iPads, and tablets

Our Point-of-View
� High potential to replace or augment existing platforms

� Not intended for any/all training solutions 

� Audience acceptance

Target Optical

LensCrafters

Macy’s

Learning Trend #1



Gamified Learning Solutions
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What is it?
Applying game mechanics that encourage desired behaviors, 

such as increased participation or better performance of tasks

Our Point-of-View
� Well-suited for competitive audiences (Sales, etc.)

� Good solution to build problem-solving skills

� Can support user engagement/acceptance

American Eagle

XL-CITR

Learning Trend #2



Informal Learning with Social Technologies 
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What is it?
Employing a learning environment that fosters social network 

collaboration and adapts to learner interests or discoveries

Our Point-of-View
� Good way to supplement traditional learning approaches

� Breaks-down silos and builds internal networks

� Can uncover learning trends or needs for HR

Yammer

Macy’s District Planning

Learning Trend #3



Electronic Performance Support
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What is it?
Providing just-in-time, contextual-based training and reference 

opportunities with little or no involvement from staff to improve work 

performance

Our Point-of-View
� Good use for understanding large, task-related systems and 

processes in small doses

� Helps train people on actions they do not understand while 
working to complete those actions

� If system or process isn’t done, this is your best tool to use

Pearle Vision Playbook

Kroger Executive Development

Learning Trend #4



Accelerated Learning
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What is it?
Accelerating the way people learn by offering an environment that 

supports peer collaboration, offers multiple training outlets, and 

customizes learning experience based on individual needs or 

development and level of experience.

Our Point-of-View
� Maximizes training time and effort by pinpointing specific role-

based needs (“no one solution fits everyone”)

� Provides a sense of learning ownership to participants

XLD

Learning Trend #5

XL-CITR



Systems Rollout Training
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Our Process 
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• Training Materials

• Training Sessions and 

Coaching

• Training Assets

o ILT

o vILT

o Web-based

o Job Aids

o Interactive Documents

• Training Evaluation

• Coaching And 

Performance Support

• Change Audit

• Training Curriculum Plan

• Template Development

• Training Implementation 

Plan

• Communication 

Deployment Plan

• Training and 

Communication Role-

mapping

Assess 

Learning

Define

Learning Approach

Guide

Develop Learning Plan

Enable

Build & Deliver 
Learning Assets

Sustain 

Support 
Performance

Key Activities and Deliverables

• Learning Approach

• Train-the-Trainer

• Training Logistics

• Audience

• Content

• Technology



Working with TiER1 Working with TiER1 Working with TiER1 Working with TiER1 ---- ProjectConnectProjectConnectProjectConnectProjectConnect

TiER1 will create a project 

plan that includes all of 

the details necessary to 

plan and track the 

solution. While remaining 

flexible enough to account 

for the custom demands of 

our project needs.
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Working with TiER1 Working with TiER1 Working with TiER1 Working with TiER1 ---- ProjectConnectProjectConnectProjectConnectProjectConnect
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Project Manager is assigned to and responsible for managing weekly status 

calls, timeline updates, up-front scheduling and providing a flexible framework 

for managing deliverables and upcoming milestones.

ProjectConnect (PC) - real-time data about the status of projects, budgets, 

timelines, tasks, file management and version control.  


