STRAIGHT A FUND - FINANCIAL IMPACT REPORT

APPLICANT:

Defiance City Schools

IRN (6 digits):

043869

FY14
Financial Baseline

Pre-
Requested Straight A Grant

FY14
Financial Impact

Post-
Requested Straight A Grant

FY15
Financial Impact

Post-
Requested Straight A Grant

FY16
Financial Impact

Post-
Requested Straight A Grant

FY17
Financial Impact

Post-
Requested Straight A Grant

FY18
Financial Impact

Post-
Requested Straight A Grant

(Current Fiscal Year) (Current Fiscal Year) (1st Fiscal Year) (2nd Fiscal Year) (3rd Fiscal Year) (4th Fiscal Year)
REVENUE - OPERATIONAL FY14 FY14 FY15 FY16 FY17 FY18
1.010 General Property Tax (Real Estate) $ 5,661,021 | $ 5,661,021 | $ 5,661,021 | $ 5,661,021 | $ 5,661,021 | $ 5,661,021
7.020 Tangible Personal Property Tax $ 482,665 | $ 482,665 | $ 482,665 | $ 482,665 | $ 482,665 | $ 482,665
7.030 Income Taxes $ 1535176 | $ 1,535,176 | $ 1535176 | $ 1,535,176 | $ 1535176 | $ 1,535,176
1.035 Unrestricted Grants-in-Aid/State Foundation $ 12,038,000 | $ 12,509,044 | $ 12,038,000 | $ 12,038,000 | $ 12,038,000 | $ 12,038,000
7.040 Restricted Grants-in-Aid $ 120,000 | $ 120,000 | $ 120,000 | $ 120,000 | $ 120,000 | $ 120,000
7.050 Property Tax Allocation $ 7,017,131 | $ 1,017,131 | $ 7,017,131 | $ 1,017,131 | $ 7,017,131 | $ 1,017,131
7.060 All Other Operating Revenue $ 1,329,009 | $ 1,329,009 | $ 1,329,009 | $ 1,329,009 | $ 1,329,009 | $ 1,329,009
7.070 Total Operational Revenue $ 22,183,002 | $ 22,654,046 | $ 22,183,002 | $ 22,183,002 | $ 22,183,002 | $ 22,183,002
2.070 Total Non-operational Revenue $ 35,000 | $ 35,000 | $ 35,000 | $ 35,000 | $ 35,000 | $ 35,000
2.080 TOTAL REVENUE 3 22,218,002 | § 22,689,046 | $ 22,218,002 | § 22,218,002 | $ 22,218,002 | § 22,218,002
EXPENDITURES - OPERATIONAL

3.010 Personal Services (Salaries & Wages) $ 12,037,816 | $ 12,203,816 | $ 12,037,816 | $ 12,037,816 | $ 12,037,816 | $ 12,037,816
3.020 Fringe Benefits $ 4,375,800 | $ 4427178 | $ 4,375,800 | $ 4,375,800 | $ 4,375,800 | $ 4,375,800
3.030 RGBS $ 4,200,475 | $ 4,361,141 | $ 4,200,475 | $ 4,200,475 | $ 4,200,475 | $ 4,200,475
3.040 Supplies and Materials $ 650,000 | $ 743,000 | $ 650,000 | $ 650,000 | $ 650,000 | $ 650,000
3.050 Capital Outiay $ 407,773 | $ 407,773 | § 207,773 | $ 407,773 | § 407,773 | $ 407,773
3.060 Intergovernmental $ =

.300 All Other Objects $ 328,870 | $ 328870 | § 328,870 | $ 328870 | § 328,870 | $ 328,870
4,500 Total Operational Expenditures” $ 22,000,734 | $ 22471,778 | $ 22,000,734 | $ 22,000,734 | $ 22,000,734 | $ 22,000,734
5.040 Total Non-operational Expenditures $ o

5.050 TOTAL EXPENDITURES 3 22,000,734 | $ 22,471,778 | $ 22,000,734 | $ 22,000,734 | $ 22,000,734 | $ 22,000,734
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BALANCES, ENCUMBRANCES, RESERVATIONS FY14 FY14 FY15 FY16 FY17 FY18
7.010 General Fund Cash Balance - Beginning of FY $ 4,234,886 | $ 4,234,886 4,452,154 | $ 4,669,422 4,886,690 | $ 5,103,958
7.020 General Fund Cash Balance - End of FY $ 4,452,153 | $ 4,452,154 4,669,422 | $ 4,886,690 5,103,958 | $ 5,321,226
8.010 Estimated Encumbrances - End of FY $ -
9.010 Textbooks & Instructional Materials Reserve $ -
9.020 Capital Improvements Reserve $ =
9.030 Budget Reserve $ -
9.070 Bus Purchase Reserve $ =
9.080 TOTAL RESERVATIONS
[ 10.010 FUND BALANCE $ 4,452,153 | $ 4,452,154 4,669,422 | $ 4,886,690 5,103,958 | $ 5,321,226
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APPLICANT:
043869

FY19 ASSUMPTIONS
Financial Impact

Assumptions

Post-

Requested Straight A Grant Provide detailed notes regarding the financial impact on each line affected by the grant funds.

(5th Fiscal Year) These notes are critical to the evaluation of the financial sustainability.

FY19
5,661,021
482,665
1,535,176

&S |R|n

Straight A Fund Revenue - The funds will be used for implementing the innovative project and creation of a Digital
12,038,000 |Academy. Total cost will be $471,044.24.

120,000
1,017,131
1,329,009

22,183,002
FY19

SRR |n|en

35,000
22,218,002
FY19

|

$166,000 - The funds will be for three teachers at $32,000 each and a Guidance and/or Social Worker at $70,000 for

$ 12,037,816 planning and design of the academy. One time cost.
$ 4,375,800 $51,378.24 - One time benefit cost on above stipend

$160,666 - One time costs- BGSU Professional Development and Support; Blended Learning Consultant; and Evaluation.
$ 4,200,475 The Hybrid Learning Management System is recurring.

$93,000 - Resources for the academy including computers, desks, chairs and one recurring cost of $15,000 for online
$ 650,000 course content.

$ 407,773
$ 328,870
$ 22,000,734

FY19

$ 22,000,734
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FY19

$ 5,321,226
$ 5,538,494 |
$ 5,538,494 |
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