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OVERVIEW
· Pike Delta York was challenged to find an alternative way to update his fleet at the 1,300-student public school district. At the same time, a board member treasurer was learning about propane at a conference of the Propane Education and Research Council
· The district researched a wide range of fuels, looking at a propane demo unit from Cardinal and an EV unit from Thomas, among others
· In addition, they had a skeptical school board and community to deal with (ultimately, the vote to secure three new buses passed by a 3-2 margin of the board of education)
· The district worked closely with Clean Fuels Ohio to locate and complete grant applications, becoming one of CFO’s first project partners. The grant funding also provided for a fueling station

MAIN DISCUSSION POINTS / THEMES
1. How Pike Delta York was a very early adopter of alternative-fueled vehicles, as a sustainability commitment as well as a way to save money
2. Pike Delta York’s early and long-term working partnership with Clean Fuels Ohio to seek out and apply for grants to fund the project
3. What elements come into play when making the decision to go with alternative fueled vehicles, and how a specific fuel is selected
4. Growing community interest in and acceptance of alternative fueled vehicles
5. Proving a return on investment, from students, parents, the board and the community

INTERVIEW QUESTIONS
Please tell me your name, your title and how long you’ve worked at your organization

What is the size of Pike Delta York, and its bus fleet? 18 buses in the fleet with 12 of them being route buses…

How did you learn about alternative-fueled vehicles, and gain the information you needed to make your fuel decision? We learned about alternative-fueled buses from many sources. In regards to propane powered buses we talked with districts in New York, Washington, and Texas (where propane buses are more predominant.), we talked with bus dealers, researched on the internet, and talked with Clean Fuels regarding the technology.

	How many buses do you have that use alternative fuels? 3

How did you work with Clean Fuels Ohio throughout this process? Clean Fuels worked with us through the entire process. From making the decision to purchased propane buses, the grant process, and even helped with technical support when our mechanic had questions. Clean Fuels remains a vital source for information on our alternative fueled equipment.

How did you establish the infrastructure for the new vehicles? Infrastructure was a part of the grant. PDY needed a place to fuel its vehicles and infrastructure portion of this grant helped the district achieve this goal. The size of tank was determined by estimating fuel usage per week, along with delivery standards of typical propane companies. 

How have students and the community taken to the use of these new vehicles? Students and the community, once educated, have accepted the idea of alternative fueled vehicles. The community likes the savings to the district. The students like the idea of a quiet, clean smelling bus. How have you introduced the subject to the community? Any way we can. The buses have been in parades, the subject of news articles, and have been a model for earth day activities in the classroom. 

What’s been the payback for your switch?  Payback for the switch amounts to cleaner/ quieter buses, budget stability as the price does not fluctuate like diesel, and approximately $3800 per bus in fuel savings. This is over half the cost of a bus over a 16 year period.  Are you planning to convert / secure additional buses? We will not be converting any buses, but would love to purchase more propane-powered buses. The district would love to see Government financing opportunities to help purchase more buses. 
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