This Straight A Fund Grant will fund the needed furniture, supplies, technology updates and playground updates for preschool.  Our partner, The Stocker Foundation, has committed 1.25 million over the next 5 years to support the preschool personnel (4.5 staff members), arts programming, parent programming and community events at Franklin Elementary.  This will ensure the sustainability of the preschool units for 5 years.  Title I and Title IIA will support the professional development needs and additional parent involvement programming.  Our current information technology and academic departments will support other updates and repairs as well as any need for updated preschool curricular materials through their annual department general fund budgets.
	Funding Source
	Item
	Description
	Total Cost

	Straight A Grant
	Supplies for new preschool units 
	New preschool units will have start-up cost associated with them to cover any furniture such as; tables, chairs, shelving units, bins and etc.  There are also some curricular supplies necessary for start-up of each unit such as; pocket charts, alphabet rugs and etc.
	$41,000

	Straight A Grant
	Technology Upgrades, ebooks, installation costs
	The other major cost associated with the new preschool units is the focus on embedding technology into daily instruction with the updating and addition of new technology.  Replacement of some current technology and the addition of a new lab(s) will occur to help with the parental programming and embedded 21st century learning skills.  Some of the new items will be chrome books and tablets.  Additional WAP’s and wiring will be needed to assist in the implementation throughout the building.  Summer work by current technology and maintenance crew will include installations, upgrades and licensing enhancements.  Some software needs will also be incurred, for example ebooks.
	$223,000

	Straight A Fund
	Transportation 
	One of the most common reasons that 4 year olds do not attend a preschool experience in the urban is lack of transportation, therefore we will bus students.
	$75,000

	Straight A Fund
	Upgrade of preschool playground
	Due to licensing requirements for preschool some upgrades and additions will be made to the playground.  This would include updates, new equipment and blacktop upgrade.
	$15,000

	The Stocker Foundation
	Teachers for preschool units 
	2 teachers which we estimate with benefits to be $60,000 per teacher
	$120,000

	The Stocker Foundation
	Paraprofessionals for preschool units
	2 paraprofessionals which we estimate with benefits to be $15,000 each
	$30,000

	The Stocker Foundation
	Instructional Technology Coach
	1 teacher that will work as a daily tutor/coach 
	$30,000

	The Stocker Foundation
	Arts Programming
	We plan to work with the Center for Arts Inspired Learning (Young Audiences) on creating a very rich experience in arts programming.  This will happen during school day hours, extended day program and incorporated programming in the parent modules.
	$20,000

	The Stocker Foundation
	Parent Involvement Programming
	Parent involvement is a key to a child’s success during their education journey.  Programming will include modules on how to work with their children and also on skills they may need to be successful in their own journey of education and/or work.
	$5,000

	The Stocker Foundation
	Extended Day Learning Labs
	10 teachers will facilitate learning labs 3 days a week.  They will be paid a stipend of $2,500 for the year.
	$25,000

	The Stocker Foundation
	Additional materials / community programming needed
	Additional materials / programming that will be needed based on meetings with all stakeholders.
	$20,000

	District Funds
	IT, Academic Services, Maintenance Staff
	All these departments
	Part of their normal work responsibilities.

	District Funds
	Transportation
	It will not increase expenditures as we will be decreasing buses with new walk to school sidewalks.
	No additional costs

	District Title I/IIA Funds
	Professional Development
	Needed PD on technology and instructional practices.
	Incorporated into current allocation.


