APPLICANT INFORMATION

1. Project title:  Multimedia 21st Century Literacy College and Career Readiness (MCLCCR)
2. Executive summary: Provide an executive summary of your project proposal and which goal(s) in question 9 you seek to achieve. Please limit your responses to no more than three sentences. This is an ultra-concise description of the overall project. It should not include anything other than a brief description of the project and the goals it hopes to achieve. 

Focus Learning Academy Southeast, Focus Learning Academy Southwest and Focus North High School have joined forces in a consortium to implement a Multimedia 21st Century Literacy College and Career Readiness program that will integrate all dimensions of various learning styles while including our greatest student interest, multi-media/arts by enhancing our needs for Reading and Writing, while boosting our school-wide Literacy endeavors and will fully equip our student with the technologies to not only raise their Reading levels, but to also prepare them technology and academic wise for their greatest interests in Multimedia Arts and ensure they are one step closer to being college and career ready. Focus schools have reviewed many data sets to support our needs and have great support among our Board of Directors, community, staff members and students to raise student achievement and utilize a greater share of classroom resources. 
3. Total students impacted: 650
4. Lead applicant primary contact:  
Erin Metzger Scott

Focus Learning Academies and Focus North High School

4480 Refugee Rd. Suite 201

Columbus, OH 43232

614-269-0177

erin.scott@focuslearn.org
5. Secondary applicant contact: 
Dr. Julie Nelson Slagle 
Focus Learning Academy Southwest 
IRN: 142927
190 Southwood Avenue Columbus, Ohio 43207
614-545-2000
julie.nelson@focuslearn.org
6. List all other participating entities by name: 
Focus Learning Academy Southeast IRN: 142935

Focus Learning Academy Southwest IRN: 142927

Focus North High School IRN: 012529
7. Partnership and consortia agreements and letters of support: 

Attach letters of support from the board members.
Attach signed relationship of consortium agreement. 
8. Please provide a brief description of the team or individuals responsible for the implementation of this project including relevant experience in other innovative projects. You should also include descriptions and experiences of partnering entities.  
Focus Central Office/Superintendents Office:
Kathy Williams is the Executive Director of Focus Learning Academy Southeast, Focus Learning Academy Southwest and Focus North High School. Kathy graduated from Walsh University in 1979 with a bachelor's degree in Psychology. She worked with Dr. Coletta Musick to form the Focus Learning Academies and Focus North High school in 2006, beginning in June of that year and opening the three schools immediately thereafter. With a lengthy history in a variety of social service agencies targeting the at risk population and with over 10 years in law enforcement, she has been in the education arena for 13 years, having started the educational career path as the Administrator of a charter school. As the Executive Director of the Focus schools, Ms. Williams moves the schools forward by overseeing all operations of the school including but not limited to finance, grant management, employee relations, personnel issues, Board of Director interaction, community relations, facilities management, federal and state compliance and overall student well-being.
Erin Metzger Scott is the Project Consultant for all three Focus schools. She received her Bachelor's in PreK-3 Education from The Ohio University in 2004 and her Master’s in Business Administration in 2009 from Franklin University. As the Project Consultant for Focus, Erin oversees School Improvement committees, functions, and special projects including The Ohio Improvement Process and Race to the Top committees. These initiatives focus on improving the effectiveness of our teachers and administrators by creating a school atmosphere dedicated to bridging the achievement gap through data-driven decision making, team building exercises, and the implementation of 21st Century Skills and Technologies in the classroom. Erin works continuously to manage and control grant budget execution, resources, schedules, time lines and program evaluation.  She serves as a liaison between the individual schools and state to ensure that all requirements are being met and best practices are being used.
Dr. Kimberly Wolfe graduated from The Ohio State University in 2008 with a PhD in Educational Policy and Leadership and cognate areas in Workforce Development and Organizational Behavior.  Additionally, she earned her Masters of Education and Bachelor of Science degrees from South Carolina State University in School Counselor Education and Business Education, respectively.  Dr. Wolfe is licensed in the state of Ohio to serve as a principal, school counselor, and integrated business teacher with a career based intervention endorsement.  Kimberly began her career as an educator in 2002 as a business education teacher and subsequently worked at the Ohio State University as a graduate associate in various capacities.  For the past six years she has been employed by the Focus Learning Academies of Columbus and Focus North High School as the Career and Technical Education (CTE) Director.  In this role, Dr. Wolfe provides oversight of CTE programming at each of the Focus schools.
Focus Learning Academy Southeast
Julie Barnickle is the Dean of Students at Focus Learning Academy East. While teaching high school English for four years, she acquired diverse experiences working in both rural and urban settings. Ms. Barnickle has engaged high-risk students in mastery of the Ohio Department of Education Standards for Twelfth Grade Language Arts by differentiating for student-centered learning, facilitated a Drop Everything And Read (D.E.A.R) reading group that promoted literacy across the curriculum, equipped students with successful test taking strategies and skills while incorporating standard-driven content infused with 21st century skills to prepare students for higher education, and served as a cooperating teacher by encouraging and supporting the candidate through the ODE training process. At Focus, Julie had grown in administration and responsibly guiding new and re-enrolling students by scheduling classes to follow their unique graduation pathway using our SIS online program. She also co-functions with the director to set staff meeting agendas and collaborates with staff on operational inquires, helps conduct senior seminars with our CTE program, including ACT/OGT school wide program, and process records to enroll and withdrawal students between our building and other schools. Furthermore, she is confidant in her ability to manage and implement our 21st Century Literacy College and Career Readiness Program as Focus strives to ready our students for the world after high school and guide them on the road to success.
Felicia Shanklin is the Career and Technical Education Instructor for Focus Learning Academy Southeast and received her Master's in Education-from Penn State University, along with Professional Certification in Family Literacy and Distance Learning. She has more than 15 years of college and career professional experience working with youth, teenagers, adults, and families with diverse backgrounds and barriers.  As a Career Technical Instructor, her responsibilities includes instructing students with the knowledge and skills required in a specific occupation or occupational field, using a systematic plan of lectures, discussions, audio-visual presentations, and laboratory, shop and field studies.  She plans and conducts activities for a balanced program of instruction, demonstration, and work time that provides students with opportunities to observe, question, and investigate.  She also instructs students individually and in groups, using various teaching methods, such as lectures, discussions, and demonstrations. Ms. Shanklin develops students' academic skills through vocational courses of study and implementing system approved curriculum; documenting teaching and student progress/activities/outcomes; addressing specific educational needs of students; providing feedback to students, parents and administration regarding student progress, expectations, goals, etc.
Focus Learning Academy Southwest 

Kerry Hill has been the principal of Focus Southwest for the past six years. He received his undergraduate degree from Ohio University in Secondary Education History and Government in 1992. Kerry earned a k-12 certification in severe behavior handicapped and a Master's degree in Secondary Administration (7-12) from The Ohio State University in 1995 and 2000 respectively. Kerry has taught special education for nine years in four different settings including two different Department of Youth Services locations and at the middle school level. Furthermore he taught social studies six years at the high school level. Mr. Hill has led professional developments on intervention services inside the regular education classroom and on building positive relationships with students while at Focus Learning Academy. Kerry has continued his professional development through coursework, conferences, and attending outside workshops. Kerry was also instrumental in the implementation of the Title II D Grant in 2010 for Focus Learning Academy Southwest, as well as all OIP and RttT efforts. 
Dr. Julie Nelson Slagle is the Dean of Student at Focus Learning Academy of Southwest Columbus and has served in this position since 2007. She received her Bachelor’s in History and Political Science from The Ohio State University in 2002. She then received her Masters and PhD in Counselor Education from OSU in 2004 and 2008 and is a Licensed School Counselor in the State of Ohio. Dr. Nelson Slagle is in charge of all student academic endeavors, from scheduling and creating individual graduation plans to assist with post-secondary planning. In addition to working with students, she assists the school director with administrative responsibilities and coordinates the Resident Educator program, CCIP, and graduation for all 3 Focus locations. During the summer of 2013, she served as Interim Curriculum Director for eSchool Consultants. Dr. Nelson Slagle also serves as a Lecturer in the Counselor Education Department at The Ohio State University.
Focus North High School 
Jennifer Verdina is the Dean of Students for Focus North High School and is a 2006 graduate from The Ohio State University with a bachelor's degree in Human Development and Family Science.  She accepted a position with Focus North High School in 2008.  Jennifer has held several positions with Focus throughout the years however she is currently the Dean of Students at the North campus.  Jennifer is responsible for all ingoing and outgoing transcripts for students.  She meets with each student individually to set them on a graduation track and works very closely with the CTE Instructor in regards to the Career and/or College Ready Tracks.  
Technical Team 
Shawn Mason is responsible for researching, developing, implementing, and maintaining technology for all three Focus locations. Shawn has over ten years of experience working in the IT field, including seven years with Focus schools. During this time he has been involved in several large scale projects. These include: iPad deployment, server design/implementation, network teardown/setup for office move, and network infrastructure design/setup. Shawn manages a team of technology specialists that support Focus students and staff with all of their IT needs. His experience working with technology in schools has enabled him to determine which products will enhance the classroom learning experience for students and staff and the best way to implement them.
Wayne Woods is the Marketing, Communications and Multimedia Director for all three Focus Schools.  He has been a consultant and entrepreneur in the audio visual field for the past 12 years working in educational and corporate environments.  His educational and work experience provides Focus schools with the ability to maintain a stronghold in the rapidly changing educational environment. Wayne forecasts budgetary costs to develop and maintain a successful and efficient program curriculum.  He designs, develops and prepares for print Product, Photographic, Graphics Design, Audio Visual production for school, Non-Profit and corporate program publications to include reports, Marketing, newsletters, certificates, commercials, PSA’s, logos and electronic slide presentations within an Apple Macintosh OS environment using Adobe Creative Suite, Microsoft Office Suite, iWork Suite, Logic Pro X and Final Cut Pro X. Wayne uses the wealth of knowledge and work experience to devise a comprehensive and applicable program that provides Focus schools with an edge in a very competitive environment. He consults with and advises advisory and administrative personnel to provide technical and creative assistance.  He acts as technical liaison to resolve most complex issues related to installation and testing of audio-visual equipment; performs needs analysis (e.g., technical requirements through observation; determine site, scope & complexity of equipment ; assesses level of planning for current and future computer & audio-visual needs.
PROJECT DESCRIPTION 

9. Which of the stated Straight A Fund goals does the proposal aim to achieve? (Check all that apply.) 

X Student achievement 
X Utilization of a greater share of resources in the classroom 
10. Select one: Which of the following best describes the proposed project? 

X Mixed concept - incorporates new and existing elements 
11. Describe the innovative project. 
Problem Statement. Focus Learning Academy Southeast, Focus Learning Academy Southwest and Focus North High School have an enormous need to 1) Improve Literacy skills and 2) Provide a multimedia program and classroom technologies to meet student needs, interests, learning styles and achievement. Through data analysis and many planning sessions of the Focus consortium grant team, it has been proposed that the grant application include the purchase of advanced technology resources and state of the art media equipment to implement a new Multimedia 21st Century Literacy-College and Career Readiness Program. Focus schools do not currently have the resources to provide multimedia based Literacy technology tools or equipment for various Arts and Communication fields. Our Students. Our Focus schools have been in existence since 2006 serving students ages 16-22 in a drop out recovery and prevention environment. Our students are 88.67% economically disadvantaged and 83.79% academically disadvantaged. We serve a diverse population with a combined 57.50% African American, 28.34% White, 2.01% Hispanic, 2.10% Asian, 9.51% Multi-Racial, and .55% Other Pacific Islander. We serve over fifty ESL students with languages ranging from Somali, Napali, Wolof, Tigrinya, Arabic and French. Our students come to a brick-and-morter school building; however, their curriculum is delivered online. Our classrooms are set up as lab settings and students are given consistent one-on-one direct instruction, group lessons, and intervention/differentiation support for all of their coursework. We are also a self-paced program so students can finish their courses at their own pace, making it easy for them to hold employment outside of school. Being a charter school, we operate on a much lower budget making it difficult to provide up-to-date technology equipment and Literacy tools for our students. Reading Achievement. To further support our needs for this grant, our data shows that our students are reading well below the sixth grade level at a combined percentage of 60%.  This percentage is determined through our Diagnostic Online Reading Assessment (DORA) which specifically tests Comprehension, Spelling, Vocabulary, and Word Recognition. Our Ohio Graduation Data shows low passing scores in both Reading and Writing (Southeast: 46% Southwest: 53% Reading; FNHS: 33% Reading).  Focus teachers will use this project to further implement the Common Core Standards for Language Arts as well as the 10 Common Core Standards for Literacy.  Literacy has been at the heart of all academic goals and strives to make it a school culture. Focus believes that Literacy is the foundation of all success. Technology in the Classroom. In order to support the Reading and Writing needs of our students, Focus is would like to greatly increase the resources for the classroom to provide Kindles, Smartboards in every lab, upgraded computers (combination of Macs and PC’s) and equipment, Microsoft Office, updated software, headphones, and speakers.  Having updated, state of the art equipment will greatly increase the opportunities for students to access more reading materials with individual Lexile leveled books. Teachers will also be able to more efficiently teach their students as the schools are working on minimal capacity resources. Students currently have minimal access to reading materials that are 1) available in hard copy and 2) at their current reading level ability. Having required readings on a Kindle would make a large impact on how our students learn. Further, having Smartboards in each lab will offer a wealth of instructional Literacy materials for staff to share in every content area within the schools. Our computers often run slowly, making it tough for student to complete their online work at an appropriate pace.  Further, having new technology and equipment will allow teachers to address the learning styles and literacy needs of each student more readily. Students need to be given opportunities to experience technology in an innovative, yet relevant way to expand their multiple intelligences. For each of the schools, we are able to determine how student’s best learn whether they are a tactile, visual, auditory, or multi-method learner.  This data is collected through our Career Cruising program. It is a priority of Focus to ensure that all students’ needs are being met and that we present material in a format that works best for each individual student. The new advanced technology will allow those learning styles to be creatively used to express learning through multiple measures. Using the aforementioned equipment will allow us to meet the learning style needs of all students. Multimedia in the Classroom. Using our Career Cruising assessment, Focus schools have been able to determine that there is an overwhelming interest and need for the full implementation of a media arts program. We have a large number of students with hidden talents in the industry, with little means to support, grow them, and prepare them to go to college in their chosen field. Included in the 21st Century Literacy College and Career Readiness program are multiple facets of Media Arts, Performing arts, and Visual Design.  Because we have such a large percentage of students interested in Media Arts, it is our job at Focus to make sure we are preparing them to enter into that field. Therefore, students must be given direct opportunities to use similar equipment and tools they may see in the work force or college. For example, Capital University requires Music Education students to purchase an iPad for their curriculum. Being able to equip our student early so they know how to use these tools is essential to their success. Focus staff will adhere to the Arts and Communication Career Field and Technical Content Standards for the state of Ohio. Specifically, Focus will implement programming to support Career Exploration and Development, Visual Design, Digital Media Design, Audio Production, Audio and Visual Editing, Writing and Communication, Influences on Performing Arts, Music, Theatre, Technical Applications to Production and Design, and Preparation for Performance; all while providing a Literacy foundation for success.  Security. The wealth of new equipment will require added security for the schools. To increase our security resources would help us to sustain the proposed program. This includes security camera, phones in every lab, necessary wiring, and alarm monitoring.  This is a vital component to the overall success of the program. Professional Development. With a wide range of new technology products, professional development will be essential for the success of the program. Teachers will need training on what 21st Century skills look like as it relates to literacy and media arts, and how to effectively teach using technology-based methods resulting in higher student achievement through assessment and engagement. These concepts all align with our current PD plan, which is focusing on “close reading” skills, PARCC preparation, implementation of the Common Core State Standards, and formative assessment techniques. 
12. Describe how it will meet the goal(s) selected above. If the school/district receives school improvement funds/support, include a brief explanation of how this project will advance the improvement plan. 
Support and Consortium Partnership. Focus schools are fully supported by the Board of Directors, community, staff and students to implement this grant. We have full capacity to implement a grant of this nature and expect a high success rate. Each of the three schools has adequate space to implement each of technology resources. The multimedia rooms will be housed in each of the schools with each school holding an emphasized location (Production, Graphics Design, etc). All housed in Columbus, Ohio, the Focus students have the ability to travel between the three locations to participate in every program. Focus supplies COTA bus passes to ensure this is possible. Each school will work together to assist in the program execution and ensuring students have the resources they need to be successful. Focus Learning Academy Southeast, Focus Learning Academy of Southwest and Focus North High School will adhere to all the necessary assurances required of grant recipients and will use every resource accumulated in a manner that is conducive with federal guidelines and student achievement. The Ohio Improvement Process. Focus Learning Academy Southeast, Focus Learning Academy Southwest and Focus North High School participate in the Ohio Improvement Process, but do not currently receive school improvement funds. We are sister schools therefore we implement the same goals together. The aforementioned project proposal is directly aligned with our OIP Plans and Professional Development Plans.  The Focus OIP Plans include the following aligned goals: GOAL 1: Full academic year students will increase passage rate on the state Reading and Writing assessment by 10% over previous year. Student Performance Indicator: 75% students will maintain or improve reading and writing skills in all core content areas, as measured through a uniform district wide rubric and other data sources. Action Step: Work collaboratively with all teachers to implement the 10 Common Core Literacy standards in all course assignments. GOAL 3: Increase graduation rates by 10% over the previous year. The Multimedia 21st Century Literacy College and Career Readiness proposed project will advance the improvement plan by increasing the abilities for Focus to greatly increase the resources available to our students; preparing them for state tests, greater course achievement and preparation for interested careers. 
SUSTAINABILITY 

13. Financial documentation - All applicants must enter or upload the following supporting information. Responses should refer to specific information in the financial documents when applicable: 
a. Enter a project budget. 
b. Upload the Straight A Financial Impact Template 

C. N/A 
14. What is the total cost for implementing the innovative project?  
Total Project Cost for Consortium. $4,752,578.00
Budget Breakdown: $4,752,578.00
Staff Support Costs. $354,000.00
The staff support cost are allocated for a Technology implementation team, and our Career Technical Education staff for initial implementation management and for continuous support of the proposed program.
Technology Resources for the Classrooms Total (Kindles, Smartboards, Macs and PC). $2,099,179.00
Kindles. Kindle Fire HDX 8.9" (Qty 300 Cost $150,000); Kindle Covers (Qty 300 Cost $21,000); iPad (Qty 300 Cost $150,000); iPad Cart (Qty 12 Cost $19,200). Smartboards. Smartboard 885ix2 (Qty 35Cost $193,970); Classroom Sound System (Qty 35 Cost $59,465); Upgraded PC Computers, Maintenance and Software. Acer Aspire A7600U-UR24(Qty 500 Cost $926,500), Sennheiser PC 151 Binaural Headset (Qty 500 Cost $24,000); HP Laserjet 2055dn (Qty 30 Cost $15,000); Tablet Charging Cart (Qty 6 Cost $7,872);  Centrify (Software to manage imacs) (Qty 13 Cost $8,450); Centrify Direct Manage (Server) (Qty 1 Cost $1,000); Centrify Renewal (Qty 4Cost $8,000); Microsoft Office (with Volume License)(Qty 68 Cost $1,972); Deepfreeze for Mac (Qty 124 Cost $1,860); Deepfreeze Maintenance 5yrs (Qty 624 Cost $9,360); Deepfreeze Enterprise for Windows (Qty 500 Cost $7,500); Speaker Wire for Sound system 500ft Spool (Qty 29 Cost $1,303.55); NETGEAR Push2TV Wireless Display HDMI Adapter (Qty 35 Cost $1,958.60); 1.5ft HDMI (Qty 35 Cost $144.90); 1.5ft USB Cord (Qty 35 Cost $97.65); Acronis Imaging Solution (Qty 500 Cost $4,865). Mac Computers and Software. Mac Pro iMac (Qty 14 Cost $49,000); 21" iMac (Qty 60 Cost $84,000); 27" iMac (Qty 54 Cost $129,600); Thunderbolt Display (Qty 26 Cost $26,000); Remote Access (Qty145 Cost $11,600); Window OS (Qty 145 Cost $14,500.00); iLife (Qty 145 Cost $8,700);

iWork (Qty 145 Cost $8,700); Microsoft Office Suite (Qty 145 Cost $14,500); Protection Plans and Accessories.  Apple Care (Cost $58,600.00); Best Buy Protection (Cost $ $92,340.00); Microcenter (Cost $454.00); Kensington S Lock (Qty 145 Cost $12,320.00); (TB) Cable (Qty 100 Cost $4,000.00); (TB) to HDMI Adapter (Qty 20 Cost $800.00); (TB) to Firewire Adapter (Qty 80 Cost $2,400.00); 4 Pack AA Batteries (Qty 200 Cost $1,200.00); Fire Wire 800 Cable (Qty 200 Cost $8,000.00); Fire Wire 800-­‐400 Cable (Qty 200 Cost $8,000.00). Hidden Theft Protection (Qty 25 Cost $10,000).
Multimedia Resources Total (Music, Video, Graphics). $1,713,785.00 
Music Lab Equipment. Sound Card Mbox 3 Mini & ProTools express (Qty 60 Cost $12,000); Sound Card Universal Audio Apollo 16 (Qty 3 Cost $9,000); Mic/XLR Cables (Qty 120 Cost $2,400) USB Cables (Qty120 Cost $3,600); MIDI Cable Live wire dual midi cable (Qty 60 Cost $600); ¼ to ¼ Str Bal Cable (Qty 120 Cost $3,600); ¼ to ¼ Guitar Cable (Qty 120 Cost $2,400); Mdid Keyboard/Controller Akai Pro MPK25 (Cost $15,000); Mdid Keyboard/Controller Akai Pro Max49 (Qty 5 Cost $2,500); Mdid Keyboard/Controller MAudio Axiom (Qty 5 Cost $3,000); Beat/Drum Machine Nat Inst MACSHINE (Qty 5 Cost $3,000); Beat/Drum Machine Akai MPC Pro Renaissance (Qty 5 Cost $5,000); Head Phones Sennheiser HD 280 PRO (Qty 70 Cost $7,000); Head Phones Sony MDR 7506 (Qty 20 Cost $2,000); Head Phones Beyerdynamics DT 770 Pro (Qty 12 Cost $2,760); Microphone Blue Spark (Qty 10 Cost $2,000);  Microphone Rode Classic ll (Qty 3 Cost $6,300); Microphone Neumann U87 (Qty 2 Cost $7,200); Microphone AKG C414 XL ll/ST (Qty 2 Cost $4,600); Recorder/Sampler Zoom H4n (Qty 6 Cost $1,800); USB 3.0 Flash Drive Micro Center (Qty 60 Cost $1,200); SD 32GB Memory Card SanDisk Extr 45MB/s* (Qty 40 Cost $3,200); Memory Card Reader all-in-one USB 3.0 R/W (Qty 60 Cost $2,400); ProTools

HDX Bundle Avid C24 Studio Bundle (Qty 3 Cost $60,000); Studio Consoles Desk BLK Pnl Argosy 90-NC24 RR B B for C24 (Qty 3 Cost $9,000); Raxxess Config U System 4 Desk Model Configsys4b (Ebony) (Qty 3 Cost $3,000); Sound Card Apogee Symphony I/O 8x8 8 MPre (Qty 3 Cost $16,500); Sound Card Thunderbolt Bridge Apogee Symph64 ThunderBridge (Qty 3 Cost $3,000); Live Sound Board Behringer X32 (Qty 3 Cost $9,000); Nearfield Monitors(Pair) Adam A8X 8" (Qty 5 Cost $10,000); Nearfield Monitors Adam Sub 10 Mk2 (Qty 5 Cost $8,000); Nearfield Monitors JBL LSR4326P 5.1 Sur System (Qty 5 Cost $18,000); Nearfield Monitors JBL LSR4328P PAK (Qty 1 Cost $1,600); Monitor Stand (Pair) Argosy Consoles Pair 4201B 42" (Qty 12 Cost $4,620); Monitor Isolation System IsoAcoustics ISO L8R200 Large (Qty 2 Cost $300); Monitor Isolation System Auralex MOPAD (Qty 10 Cost $500); Pre Amp Grace Design M801 8 Channel (Qty 3 Cost $15,000); Pre Amp Focusrite OctoPre Mll Dynamic (Qty 1 Cost $700); Pre Amp Focusrite ISA828 8 Ch Mic PreAmp (Qty 3 Cost $7,500); Pre Amp RME Octa Mic Xtc (Qty 3 Cost $8,100); Pre Amp AvolonVT 737sp (Qty 6 Cost $15,000); Pre Amp Presonus ADL700 All Tube (Qty 3 Cost $6,000); Pre Amp UA 6176 (Qty 3 Cost $7,500); Pre Amp UA 4 710d (Qty 3 Cost $6,000); Studio

Microphone Blue DRAGONFLY (Qty 6 Cost $6,000); Studio Microphone Audio Technica AT5040 (Qty 3 Cost $9,000); Studio Microphone (Ribbon) Audio Engineering Assoc R44CE (Qty 3 Cost $7,650); Studio

Microphone AKG C12VR (Qty 2 Cost $10,000); Studio Microphone Neumann USM 69i (Qty 2 Cost $11,000); Microphone Drum/Instrument AT4041/SP 2Pack (Qty 2 Cost $1,000); Microphone Drum/Instrument Audixi 5 (Qty 2 Cost $200); Microphone Drum/Instrument Yamaha Subkick SKRM100 (Qty 2 Cost $800); Microphone Drum/Instrument AKG D 112 (Qty 2 Cost $400.00); Microphone Drum/Instrument Sure 57 (Qty 6 Cost $600); Drum/Percussion Mic Pack Audix DP7AUDIX (Qty 2 Cost $1,800); Wireless Microphone Shure UR2/BetaA58 J5 Trans&Rec (Qty 20 Cost $21,000); Workstation

Keyboard Roland Fantom G6 (Qty 3 Cost $9,000); Workstation Keyboard Korg Kronos X 61 (Qty 3 Cost $9,600); Workstation Keyboard Yamaha Motif XF888 (Qty 4 Cost $14,000); Keyboard Stand On Stage

Heavy Duty Deluxe (Qty 4 Cost $240); Keyboard Stand On Stage KS79022 Tier A Frame (Qty 4 Cost $520);
Keyboard Bench On Stage KT78000+ (Qty 5 Cost $200); 15" Powered 3Way Speaker JBL PRX735 1500-Watt (Qty 18 Cost $23,400); 18" Powered Compact Subwoofer JBL PRX618S (Qty 4 Cost $3,400); Display/Teleprompter Samsung 46" LED 1080p 120Hz 3D (Qty 8 Cost $8,800); Surge Protector SurgeX SA 20 (Qty 8 Cost $3,200); Power Conditioner Monster PowerCenter Pro 3500 (Qty 10 Cost $3,000);
Power Conditioner Monster PowerCenter Pro 2500 (Qty 10 Cost $2,000); Equipment Rack Argosy Spire

7141 (Qty 4 Cost $1,280); Equipment Rack Raxxess 12 Over 8 Space Economy (Qty 4 Cost $680); Equipment Rack On Stage Stand RS7030Table Top (Qty 8 Cost $240); Studio Chair (Qty 10 Cost $2,500); Mic Stand Hercules Pro Mic Stand Pack 3 (Qty 20 Cost $3,200); Tripod Studio Boom Stand On Stage SB9600 (Qty 8 Cost $800); Isolation Shield SERF Relexion Filter3.5 (Qty 6 Cost $1,800); Pop Filter Royer PS101 Metal Pop Filter (Qty 12 Cost $720); Baffles Auralex ProMAX (Qty 6 Cost $1,800); HPAmp Presonus HP60 (Qty 4 Cost $1,200); Headphone Extension Cable Morgami Gold 10' (Qty 20 Cost $1,300);
Headphone Extension Cable Morgami Gold 25 (Qty 20 Cost $2,000); Tablet Mount Hercules HA300 Tablet

Holder (Qty 6 Cost $240); Sheet Music Stand On Stage Stands Compact (Qty 10 Cost $150); Patch

Bay Switchcraft Studio Patch 9625 (Qty 7 Cost $6,300); Patch Bay Neutri NYSSPPL (Qty 10 Cost $1,200);
Snake Rapco Horizon ProSeries 24x4 100 (Qty 5 Cost $4,000); Adapter XLR Male to 1/4Female Planet Waves (Qty 40 Cost $400); XLR 1/4" Adapter Planet Waves (Qty 40 Cost $400); Instrument Cable ¼ Straight Monster Cable Monster Rock (Qty 50 Cost $1,000); Interconnect TRS(M)XLR(M) Monster Cable Studio Link 500 (Qty 50 Cost $1,250); Interconnect TRS (M)TRS(M) Monster Cable Studio Link 500 2M (Qty 100 Cost $3,000); Interconnect TRS(M) TRS (M) Monster Cable Studio Link 500 4M (Qty 100 Cost $4,000); XLR Microphone Cable Monster S100 20' XLR Mic Cable (Qty 100 Cost $3,000); XLR Microphone

Cable Monster S100 50' XLR Mic Cable (Qty 100 Cost $6,000); 8 Channel ¼ ¼  Snake Cable Live Wire (Qty 15 Cost $675); 8 Channel TRS TRS Snake Cable Morgami Gold 10' (Qty 15 Cost $4,500); 8 Channel TRS TRS Snake Cable Morgami Gold 20' (Qty 15 Cost $5,625); TT to TT Cable Pro Co TT3 3' (Qty 200 Cost $10,000); Dual RCA 1 Meter Monster Cable DJ Cable (Qty 100  Cost $1,500.00); Dual XLR Male to TRS 2 Meter Monster Cable DJ Cable (Qty 100 Cost $2,500); Dual RCA to TRS Monster Cable DJ Cable (Qty 100 Cost $2,000); Music Lab Software. Logic (Mac Only) (Qty 60 Cost $12,000); Main Stage (Qty 60 Cost $1,800); Reason 7 Complete (Qty 60 Cost $27,000); FL Studio Signature Bundle (Qty 60 Cost $24,000); Ableton Live Suite (Qty 5 Cost $3,750); Pro Tools Full (Qty 5 Cost $3,500); Komplete 9 Ultimate (Qty 5 Cost $5,000). Audio Plugins. Audio PlugIns Dimension Pro (Qty 5 Cost $500); Audio PlugIns Waves Mercury Bundle (Qty 5 Cost $50,000); Audio PlugIns Mac Display Everything Pack (Qty 5 Cost $1,500); Audio PlugIns AAS Modeling Collection Pro Bundle (Qty 60 Cost $30,000) Video Lab Production Equipment. XLR ¼ Cable (Qty 20 Cost $400); Wireless Lavali Mic Samson AirLine Camera Wireless (Qty 10 Cost $3,000); USB Cables Mini Cable (Qty 60 Cost $1,800); Cinema Camera Black Magic 4K (Qty 3 Cost $12,000); Cinema Camera Canon C100+24 105 (Qty 3 Cost $18,300); Cinematic Zoom Lens Canon CNE 14.4 60mm T2.6LEF (Qty 2 Cost $84,000); Cinematic Zoom Lens Canon CNE 30 300mm T2.6 LEF (Qty 2 Cost $88,000); Cinema Lens Canon CNE 85mm T1.3LF Qty 3 Cost $15,000); Cinema Lens Canon CNE 24mm T1.5 LF (Qty 3 Cost $15,900); Lens Video/Photo Canon EFll USM 85mm f/1.2L (Qty 2 Cost $4,400); Lens Video/Photo Canon EF24 70mm f/2.8ll USM (Qty 2 Cost $4,600); Lens Video/Photo Canon EF 70 200 f/2.8LT Zoom (Qty 2 Cost $4,600); Lens Video/Photo Canon EF 16 35mm f/2.8Lll USM (Qty 2 Cost $3,400); Camera Battery Canon LP E6 (Qty 12 Cost $600); Video/Photo Camera Canon 5D Mark lll 24-105 Kit (Qty 6 Cost $24,000); VideoCamera Canon XF105 Pro Cam (Qty 6 Cost $18,000); Video Camera Canon XF305 Pro Cam (Qty 3 Cost $18,000); HD Field Monitor Ikan VK7i 7" (Qty 6 Cost $2,100); Windshield & Accessories Rode Blimp Complete (Qty 5 Cost $1,500); Shock Mount Rode SM5 (Qty 5 Cost $250); Dynamic Mic Rode M2 Condensor Mic (Qty 6 Cost $1,080); Video Mic Windshield Rode Dead Cat VMP (Qty 5 Cost $200);  Windshield Rode Dead Wombat (Qty 5 Cost $250); Stand Mount Rode RM5 Stand Mount (Qty 5 Cost $75); Head Phones Sennheiser HD 280 PRO (Qty 3 Cost $300); Head Phones Sony MDR 7506 (Qty 10 Cost $1,000); Microphone Rode iXY Mic for iPhone (Qty 2 Cost $400);  Microphone Blue Spark $200 3 $600.00 Microphone Rode NT2A (Qty 3 Cost $1,200); Microphone Rode NTG 3 & Accessories (Qty 3 Cost $2,100); Wireless Lav Mic Sennheiser EW3 (Qty 3 Cost $2,100); Boom Mic & Kit Rode Audio Kit NTG2 Boom Cal (Qty 3 Cost $1,200); Microphone AKG C414 XL ll/ST (Qty 1 Cost $2,300) Recorder/Sampler Zoom H4n (Qty 5 Cost $1,500); Background Stand Kit LumoPro (Qty 6 Cost $900); Background Paper White Sav1025 #01 Super White 107"x12 (Qty 4 Cost $200); Background Black (Qty 4 Cost $600); Background Greenscreen (Qty 4 Cost $600); Heavy Duty Boom Kit Lumo Pro (Qty 4 Cost $800); Production Slate Ikan (Qty 6 Cost $240); Boom Stand Interfit Combi Boom Stand (Qty 4 Cost $300); Light Stand Interfit 8.5 Air Cushioned (Qty 6 Cost $210); Artic Arm ProMaster 11' (Qty 12 Cost $600); Field Cinema Rig RedRock DSLR Field Cinema Rig (Qty 4 Cost $8,000); HDSLR Remote Control Sympla HDSLR Remote (Qty 4 Cost $1,400); Eye Focus Zacuto Pro Z Finder 5D MKlll (Qty 6 Cost $2,100); Tripod Carbon Benro C2573F Series 2 CFS6 (Qty 10 Cost $3,000); Monopod Carbon Benro C48TBS4 Carbon Tripod (Qty 4 Cost $1,200); 3Wheel Dolly Ikan Large Table Top Dolly (Qty 6 Cost $600); Lights Interfit Cool lites 655 Kit (Qty 6 Cost $3,000); Lights Kino Flow Diva Lite 401 Kit (Qty 8 Cost $9,600); BroadCast/Int Equip NewTec Tricaster (Qty 2 Cost $100,000); Boom Arm Kupo Baby Boom Steel (Qty 8 Cost $800); C Stand Kupo 40" Turtle Black (Qty 8 Cost $1,600); HMI Light Profoto ProDaylight 800 Air Kit (Qty 5 Cost $32,500); Reflector Kit Profoto Softlight Kit (Qty 5 Cost $3,750) Zoom Reflector Profoto Reflecot 65-110 Degrees (Qty 5 Cost $750); Extention Cable Profoto 16.4' Extension Cable (Qty 5 Cost $2,000); USB 3.0 32GB Flash Drive Micro Center (Qty 70 Cost $1,400); SD 32GB Memory Card SanDisk Extr 45MB/s* (Qty 20 Cost $1,600); CF 32GB Memory Card SanDisk Extr 60MB/s* (Qty 20 Cost $2,000); Memory Card Reader all-in-One USB 3.0 R/W (Qty 60 Cost $2,400). Video Effects/Editing Software. Final Cut (Qty 60 Cost $18,000); Motion (Qty 60 Cost $3,000); Compressor (Qty 60 Cost $3,000); FCPeffect (Qty 60 Cost $24,000); Adobe CS6 (Qty 60 Cost $90,000); DaVinci Resolve (Qty 5 Cost $5,000); RedGiant All Suites (Qty 5 Cost $16,000); Auto Desk Smoke (Qty 5 Cost $17,500);  Video Copilot Ultra 3D Bundle (Qty 5 Cost $3,500); Video Copilot Ultimate 10 Pack (Qty 5 Cost $2,500); Genarts Sapphire Floating License (Qty 5 Cost $12,500). Graphics Lab Equipment. Cintiq 24HD Wacom (Qty 60 Cost $222,000); Intuos Pro Special Edition Wacom (Qty 55 Cost $20,900); Grip Pens Wacom (Qty 10 Cost $700); Air brush Pens Wacom (Qty 10 Cost $1,000); Art Pens Wacom (Qty 10 Cost $1,000); Stroke nibs 5 Pack gray Wacom (Qty 10 Cost $100); Chisel Felt Nibs 6 Pack Gray Wacom (Qty 10 Cost $100); Thunderbolt to DVI Adapter Apple (Qty 55 Cost $1,650); USB 3.0 32GB Flash Drive Micro Center (Qty 70 Cost $1,400) SD 32GB Memory Card SanDisk Extr 45MB/s* $80 20 $1,600.00 Memory Card Reader all-in-One USB 3.0 R/W (Qty 60 Cost $2,400). Graphics Software. CorelDraw Graphic Suite X6 (Qty 55 Cost $24,750); Toon Boom Studio 8 Academic (Qty 55 Cost $8,250); Cinema 4D Studio R15 Ed+ Education Plus (Qty 55 Cost $20,680); Comic Life 3 Vol License 500 Comp (Qty 1 Cost $1,750); Neatberry Fumy (Qty 60 Cost $1,200).
Equipment Security Total. $464,114.00
Security resources are necessary for the overall monitoring of the equipment in the building, supporting all learning labs/classrooms within the school buildings. Media Room Alarm (Qty 1 Cost $400); Media Room Alarm Monitoring Service (Qty 5 Cost $1,500) Phones (Qty 30 Cost $5,007); 5 year Phone System Maintenance Agreement (Qty 3 Cost $18,900); Camera System & Door Card System (Qty 3 Cost $425,307); Kensington 64068F Lock (Qty 500 Cost $13,000).
Professional Development Total. $60,000.00 
With a wide range of new technology products, professional development will be essential for the success of the program. Teachers will need training on what 21st Century skills look like as it relates to instruction, literacy and media arts, and how to effectively teach using technology-based methods resulting in higher student achievement through assessment and engagement. 
Governance Total. $21,500.00

Grant team oversight, implementation and evaluation.
Purchased Services Total. $40,000.00 
Purchased services for daily technical support, building installment planning, set up and monitoring, grant implementation. 

15. What new/recurring costs of your innovative project will continue once the grant has expired?  

Focus schools will be able to sustain the proposed projects, as all of the equipment will be purchased during the duration of the funding distribution and will not incur new/recurring costs after the grant is expired. The implementation staff will be hired and trained to purchase, inventory, set up and execute the equipment. Professional development will be given to all staff member at the time of implementation. Focus Learning Academy Southeast, Focus Learning Academy Southwest and Focus North High School each have a contractual agreement with eSchool Consultants, LLC, who serves as the schools’ management company. All technical services and support are provided by them; therefore Focus schools will not be required to maintain costs for equipment update cycles and maintenance. The equipment maintenance and support will be absorbed through the contract agreement with the management company and will not be at the further expense of the schools. All remaining proposed staffing costs and grant management costs will be absorbed through Focus schools general foundation funds as they will become a permanent employee of the schools to maintain the sustainability of the program. Finally, Governance costs will not be needed after the first year implementation of the grant. 
16. Are there expected savings that may result from the implementation of the innovative project?  
Focus Learning Academy Southeast, Focus Learning Academy Southwest and Focus North High School expects this project to have a large savings of multiple areas over the next several years. Reading Materials. First, Focus schools are currently providing all hard copy novels in all courses resulting in nearly $5,000 of loss each school year. By switching over to Kindles, we have not only expanded our amount of reading materials, but we are also guaranteeing a Lexile level match for our students. This provides an enormous value for our students and schools.  Time. At Focus, it is imperative that our students and staff be equipped with computers that are high speed and current so they can finish their work in a timely manner. Having cutting edge technology also allows for our staff members to have online meetings, allowing for more flexible team time, thus cutting down on travel and mileage costs for Focus. Every year the three Focus schools spend roughly $10,650 in mileage costs. With this new grant, mileage costs will be greatly reduced. Computer Repair/Maintenance Costs. Because Focus has older equipment, the three schools are spending approximately $7,500.00 in repair costs each year to keep the labs running at a minimum pace. Having new equipment will nearly eliminate the majority of all repair and/or replacement costs for the schools. Total estimated annual savings: $23,150.00
17. Provide a brief explanation of how the project is self-sustaining. If there are ongoing costs associated with the project after the term of the grant, this explanation should provide details on the cost reductions that will be made that are at least equal to the amount of new/recurring costs detailed above. If there are no new/recurring costs, explain in detail how this project will sustain itself beyond the life of the grant. 
This proposal seeks funding at the amount projected for initial cost to purchase staffing needs for implementation, technology for the classroom, multimedia for the classroom, professional development, governance, with an understanding that successful operation sets the stage for a sustainable program. The Focus schools believe this program will be successful as we will meet many students’ needs and interests. Focus Learning Academy Southeast, Focus Learning Academy Southwest and Focus North High School will be able to fully sustain this grant with the amount awarded.  Staff Costs. After the grant, the schools will absorb staff costs though foundation funds and our management company. Equipment Maintenance and Monitoring. The management company will absorb maintenance agreements and monitoring services. The company’s technical services department will continue to oversee all technical applications. Professional Development. Costs will be absorbed though Title PD funds beginning in FY16. Returning staff members will train new staff members during our pre-service week therefore will not incur additional cost. Governance. Since the costs for governance is only for the duration of the grant, this cost will not occur when the grant duration is over. Purchase Services and Management Company. Should there be any cost thereafter the Board of Directors will use school foundation funds or the schools management company will absorb costs through the contract. All three Focus school buildings contain the necessary capacity for implementing a project of this scale. Due to the nature of the project and our contract with a management company, there will not be any new costs after the duration of the grant. Our management company fully employs a Technical Services Director and Marketing/Communications Director. After the duration of the grant, the aforementioned employees will remain on staff for future training and support needs. 
IMPLEMENTATION 

18. Fill in the appropriate dates and an explanation of the time line for the successful implementation of this project. In each explanation, be sure to briefly describe the largest barriers that could derail your concept or time line for implementation and your plan to proactively mitigate such barriers. In addition, the narrative should list the stakeholders that will be engaged during that stage of the project and describe the communication that occurred as the application was developed. Describe the ongoing communication plan with the stakeholders as the project is implemented. (Stakeholders can include parents, community leaders, foundation support and businesses, as well as educational personnel in the affected entities.)  
Focus Learning Academy Southeast, Focus Learning Academy Southwest and Focus North High School has developed an implementation timeline for this project. Formal reports will be given to each school Board of Directors at their monthly board meeting.  Updates to Focus social media sites, website and school newsletters will be provided throughout the duration of the grant and thereafter to include all stakeholders including: Students, Parents/Caregivers (if applicable), community members and partnerships, all Focus staff, all Focus school Board of Directors, management company, local businesses, and colleges.
Plan Phase: 1/2014-7/2014

Anticipated Barriers: None

Stakeholders: Focus consortium grant team, Technical Service implementation team, and students

Focus schools will begin the planning phase upon the award notification. Our Project Consultant will lead the team in all kickoff efforts with the assistance of the Technical Services Director, Marketing/Communications Director and grant team members. All equipment in the aforementioned budget will be purchased at the time the funds are received. The Technical Services staff will be hired and trained immediately. They will complete the necessary ordering, inventorying, and set up services. Focus schools will also follow through with all communications on project updates and awareness. The schools will also begin advertising the new additions coming to Focus – including the new technologies, Kindles, Arts and Media equipment, etc. to encourage more students to come to Focus. The grant implementation team will communicate regularly to ensure the project stays on track. 
Plan Implementation: 8/15/2014-5/30/2015

Anticipated Barriers: None

Stakeholders: Focus consortium grant team, Technical Service implementation team, all Focus staff and students

Focus schools will begin implementing our new program for the 2014-2015 school year. Professional Development will be held for all staff members in mid-August so the resources can begin being used on the first day of school.  Students will be provided with COTA bus passes to have accessibility to all school and media equipment.  
Summative Evaluation: 5/30/2015

Anticipated Barriers: None

Stakeholders: Focus consortium grant team, Technical Service implementation team, all Focus staff and students

Evaluations of the resources and program will be evaluated quarterly throughout the school year, with a final summative evaluation at the end of the school year. Evaluations will be comprised of student and staff surveys, through the use of rubrics, and use of KWL Charts. 
19. Describe the expected changes to the instructional and/or organizational practices in your institution. 
Staff Impact and Lasting Value.  Focus Learning Academy Southeast, Focus Learning Academy Southwest and Focus North High School intend to empower our staff members by giving them the technology and resources needed to impact student achievement. Throughout the duration of the grant, Focus staff members will further increase their knowledge of best practices, strategies and techniques for research based, proven skills for raising student achievement using multimedia and literacy foundations.  So often we find that teachers struggle to meet every students needs individually. With these classroom technologies, staff can better assist students with appropriate reading texts through the Kindles, upgraded equipment, and Smartboard capabilities, the possibilities are endless. The administration commits all students be college and career ready when they graduate from Focus. The team is committed to provide all necessary professional development so that each teacher can feel fully knowledgeable and equipped to use this technology at the highest levels of implementation.  
Student Impact and Lasting Value. Students will be directly impacted as we will meet every student where they are. Focus will meet every individual student at the reading level, Multimedia interest level, and learning style. This grant will allow students to have a top notch learning facility where they can truly learn to be college and career ready. They can be given the experiences and tools to help them prepare for the next level of life after Focus. Overall, Focus hopes to make a large impact on student achievement by giving students the opportunity to work with advanced technology they never had the opportunity to use. We expect to meet the needs of all students with our various new technologies and highlight their interests in Multimedia as well as their reading Lexile levels. This grant will allow Focus to impact the way a student learns as they view the world as their classrooms and have new opportunities. Rubric based assessments and surveys will be given periodically to evaluate student growth, program effectiveness and overall school impact. The hope of our Focus schools is that these assessments will show additional growth in, state mandated assessments and graduation rates thus improving our overall school improvement goals. Focus Learning Academy Southeast, Focus Learning Academy Southwest and Focus North High School intend to empower students and give them the confidence for being college and career ready. Taking students to a new facet of education by introducing new experiences is a high priority at our Focus schools and aligns with school improvement and strategic planning goals.  
SUBSTANIAL IMPACT AND LASTING VALUE

20. Describe the rationale, research or past success that supports the innovative project and its impact on student achievement, spending reduction in the five-year fiscal forecast or utilization of a greater share of resources in the classroom.  
Rationale. The rationale for the proposed project is based purely on our students need to1) increase literacy skills and 2) honing in on their greatest career interests all while preparing our students to be college and career ready when they graduate from Focus. Highlighting literacy through the use of multimedia technologies will allow Focus to work with every student individually whether they are EC, ESL, or at Grade level. Supporting Research for Student Achievement and Utilization of a Great Share of Resources in the Classroom. Our grant proposal is fully supported by research, even suggesting that multimedia “environments are designed to address six critical student needs that must be met if students' literacy development is to be accelerated. These needs are: (1) intrinsically motivating activities; (2) emphasis on higher-order learning; (3) technology-based scaffolds for learning; (4) cognitive scaffolds for learning; (5) professional development and support for teaching at-risk students; and (6) effective connections to home and the community.” (Cognition and Technology Group at Vanderbilt University (1994).  Further, it is important for Focus to grow with the future of digital literacy and multimedia. According to a Kaiser Family Foundation study, kids in the United States ages 8-18 spend an average of six hours or more using media each day, it becomes that much more urgent for educators to become fluent in digital literacy” (Tannenbaum, Barbara. At-Risk Students Make Multimedia, 2009).  Research is thoroughly weaved into all facets of our Focus schools. Our schools have participated in numerous professional development opportunities on Common Core literacy which is built on a framework from Fisher and Frey (2012); Schultz and Hull (2008) and Irvin (2006). Each of these theorists has studied adolescent literacy and high school content reading. Fisher and Frey's work has provided us with critical literacy frameworks to build comprehension and foster deeper reading with complex texts; Schultz and Hull's work provides us with support for helping our teachers connect student's home, interests and school literacies; and Irvin's work helps us draw on research to motivate and engage high school struggling readers. These experts have helped us connect components of the Common Core to literacy in general as we work win our students. Our work in formative assessment is guided by Rock Stiggins and the Assessment Institute. This work has helped our teachers make data-driven decisions as they work to make instructional and assessment decisions with our students. We use a variety of mixed method frameworks to inform our research base and work with our administrators and teachers, including: teacher surveys; DORA (Diagnostic Online Reading Assessment) testing data; principal walk-throughs; professional observations; and state achievement tests and multiple measures of student growth.
21. Is this project able to be replicated in other districts in Ohio?  

Yes.

22. If so, how?  
Focus schools believe this project can be implemented in a school district given the level of student interest and mid-low literacy skills. Currently, Focus students do not have a multimedia outlet for the careers they have the most interest in and have little accessibility to online, Lexile leveled readers. This project can be appealing to any school district that has any student interested in multimedia, which giving the school an opportunity to provide students with the literacy equipment to help them become college and career ready in a comprehensive format. Focus schools will build this model program to show that schools can meet every student where they are in both career interest and literacy ability. 
23.  Describe the substantial value and lasting impact that the project hopes to achieve.  
First and foremost, it is the absolute priority that our students leave us as literate as possible so they may have a successful future. Within our Focus schools, we have been able to demonstrate small literacy gains in the past and present, and believe we have the ability to take it to enormous heights. Our current shortcomings lie in the technology to advance our student to be prepared and literate for the 21st Century. Focus believes it is imperative to provide high quality college and career readiness skills for our students. It is our goals to provide the kind of education to our students that they will feel completely prepared to enter college or the workforce.  If we could provide students with multiple opportunities to learn to use various forms of technology and literacy skills, then students will be able to carry those skills with them whatever path they choose. It is our hope that these foundational skills will remove barriers for students that are lacking literacy and technology skills, thus preventing the need to take remedial courses in college. 
24. What are the specific benchmarks related to the fund goals identified in question 9 that the project aims to achieve in five years? Include and other anticipated outcomes of the project that you hope to achieve that may not easily be benchmarked. 
Short-term Objectives. Focus Learning Academy Southeast, Focus Learning Academy Southwest and Focus North High School will strive to meet the following short-term goals during the first year of the grant implementation. Quantitative. 1) 100% of teachers will receive professional development in 21st Century multimedia literacy and 2) 100% of teachers will create a foundation for literacy resources by providing students with Lexile leveled, digital reading materials and classroom technologies. 
Qualitative. 1) Increase in student engagement and participation in class and 2) Provide students with a literacy rich school culture through technology and multimedia. Long-term Objectives. Focus Learning Academy Southeast, Focus Learning Academy Southwest and Focus North High School will strive to meet the following long-term goals during and after grant implementation. Quantitative 1) Increased passage rates on the state mandated reading and writing assessments 2) Increase in student rubric scores in core courses and multimedia opportunities. Qualitative. 1) Complete student portfolios 2) Large participation with the multimedia programing in Music, Video and Graphics. Measurement Periods. Because Focus is s self-paced schools, teachers are collecting data at different points in courses every day. Courses are individually tailored based on student need; therefore we keep them moving forward in the course by providing individual instruction. Focus Learning Academy Southeast, Focus Learning Academy Southwest and Focus North High School will continue to collaborate through our teacher based teams (TBT’s) and district leadership team (DLT) where data will be analyzed through quarterly check points. This data will look different for each student due to our self-paced nature; however teachers will still be able to look for trends in student growth. Focus schools use the Ohio 5 Step Process to look for trends, discuss best practices and make instructional changes. Focus will continue to focus on the use of rubrics for a clear measurement of student progress. Anticipated Success Points. Given the nature of the implementation of the grant, Focus anticipates a large interest in the technology and multimedia that will be integrated in their classes. Even though we will begin collecting data immediately, Focus believes will begin to show a success point within the first six months of implementation. 
25. Describe the plan to evaluate the impact of the concept, strategy or approaches used.  Include the method by which progress toward short and long term objectives will be measured. (This section should include the types of data to be collected, the formative outputs and outcomes and the systems in place to track the program’s progress. Include the method, process and/or procedure by which the program will modify of change the program plan if measured progress is insufficient to meet program objectives. 
Evaluative Measures. Focus Learning Academy Southeast, Focus Learning Academy Southwest and Focus North High School will collect and look for evidence on how teachers are implementing new technologies in the classroom, observation notes and evaluations. This information will be used to see first, how teachers are implementing new strategies and second, how our use of differentiation, rubrics, formative and summative assessments, intervention strategies, and data analysis is impacting our OGT scores, increase in Literacy achievement as well as mastery of curriculum by our students. We want to create a culture where students use academic portfolios to highlight their individual accomplishments and can be part of a self-assessment process. The use of student portfolios will have a positive cultural change within our school as it will showcase individual success, therefore celebrating school successes.  Finally, the idea of creating a cultural of multiple measures of student growth is truly a fundamental way that we will be able to demonstrate organizational change.
X  PROGRAM ASSURANCES: I agree, on behalf of this applicant, and any or all identified partners, to abide by all assurances outlined in the Straight A Assurance (available in the document library section of the CCIP).
