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U.S.A.S. Fund #:
Plus/Minus Sheet (opens new window)

Salaries Retirement Fringe Purchased Services Supplies Capital Outlay Other Total
100 Benefits 400 500 600 800

Purpose 200

Code

Instruction | 50,000.00 | 8,000.00 | 0.00 0.00 0.00 0.00 | 58,000.00

Support Services [ 0.00 | 000 | 15,000.00 0.00 0.00 000 | 15,000.00

Governance/Admin [ 0.00 | 0.00 | 0.00 0.00 0.00 0.00 | 0.00

Prof Development [ 0.00 | 0.00 | 0.00 0.00 0.00 0.00 | 0.00

Family/Community | 0.00 | 000 | 0.00 90,000.00 0.00 000 | 90,000.00

Safety f 0.00/ | 0.00 | 0.00 0.00 0.00 0.00 | 0.00

Facilities | 0.00 | 000 | 154,000.00 0.00 1,202,771.00 0.00 | 1,356,771.00

Transportation [ 0.00 | 000 | 0.00 0.00 0.00 000 | 0.00

Total [ 50,000.00 | 8,000.00 | 169,000.00 90,000.00 1,202,771.00 0.00 | 1,519,771.00
Adjusted Allocation 0.00

Remaining -1,519,771.00




JApplication

[Greenville City (044099) - Darke County - 2014 - Straight A Fund - Rev 0 - Straight A Fund - Application Number (458)

Applicants shall r

pond to the pi in the areas listed below in a narrative form.
A) APPLICANT INFORMATION - General Information, Experience and Capacity

pts or

1. Project Title:Darke County Manufacturing Training Center

2.Executive summary: Provide an executive summary of your project proposal and which goal(s) in question 9 you seek to achieve. Please limit your responses to no more than three sentences.

IThe proposed project is for the development of a local advanced manufacturing training facility that will offer educational options to Darke County high school Juniors and Seniors in coordination with post

high school degree offerings at Wright State University Lake Campus. This includes the expansion of the existing Greenville City Schools career technology facility to also host training opportunities for

dislocated workers as well as incumbent workforce training customized for local companies. The project is designed to meet all the primary goals of this program through collaborative efforts to provide
resent and future benefactors of these educational opportunities the ability to develop the lifestyle of their choosing and achieve personal goals without leaving the Darke County region.

250 3. Total Students Impacted:

4. Lead applicant primary contact: - Provide the following information:
First Name, last Name of contact for lead applicant: Dave Peltz
Organizational name of lead applicant: Greenville City School District
Unique Identifier (IRN/Fed Tax ID): 044099

Address of lead applicant: 100 Greenwave Way

Phone Number of lead applicant: (937) 548-4188 ext. 847

Email Address of lead applicant: dpeltz@greenville.k12.oh.us

5. Secondary applicant contact: - Provide the following information, if applicable:
First Name, last Name of contact for secondary applicant: Marc Saluk
Organizational name of secondary applicant: Darke County Economic Development
Unique Identifier (IRN/Fed Tax ID):_

Address of secondary applicant: 537 S. Broadway, Suite 201, Greenville, Oh 45331
Phone number of secondary applicant: (937)548-3250

Email address of secondary applicant: msaluk@darkecounty.com

6. List all other participating entities by name: Provide the following information for each additional participating entity, if applicable: Mention First Name, Last Name, Organizational Name, Unique Identifier (IRN/Fed Tax
ID), Address, Phone Number, Email Address of Contact for All Secondary Applicants in the box below.

Mim Atchley, Supt. Ansonia Local School District IRN #: 046623 600 E. Canal St. Ansonia, OH 45303 (937)337-4000 jim_atchley@darke.k12.oh.us Jim Atchley, Supt. Mississinawa Valley Local School
District IRN #: 046672 1469 St. Rte. 47 Union City, OH 45390 (937)968-5656 jim_atchley@darke.k12.oh.us Aaron Moran, Supt. Versailles Exempted Village School District IRN #: 045633 280 Marker Rd.
/ersailles, OH 45380 (937)526-4773 aaron_moran@darke.k12.oh.us Julie Miller, Development Officer Wright State University Lake Campus Fed ID Tax #:F 7600 Lake Campus Dr. Celina, OH
45822 (419) 586-0375 julie.miller@wright.edu Ken Hossler, Plant Manager Whirlpool Corporation Fed ID Tax #:H 1701 Kitchen Aid Way Greenville, OH 45331 (937) 316-4728
kenneth_r_hossler@whirlpoolcom Gene Dura, Plant Manager the FRAMgroup Fed ID Tax #: 851 Jackson St. Greenville, OH 45331 (937) 316-3000 lowell.dura@framgroup.com Sue
Hulsmeyer, Director Org. Development & Learning Midmark Fed ID Tax #:_ 60 Vista Dr. Versailles, OH 45380 (937) 526-8363 shulsmeyer@midmark.com

7. Partnership and consortia agreements and letters of support: - (Click on the link below to upload necessary documents).

* Letters of support are for districts in academic or fiscal distress only. If school or district is in academic or fiscal distress and has a commission assigned, please include a resolution from the commission in
support of the project.

* If a partnership or consortium will be established, please include the signed Straight A Description of Nature of Partnership or Description of Nature of Consortium Agreement.

UploadGrantApplicationAttachment.aspx

8. Please provide a brief description of the team or individuals responsible for the implementation of this project including relevant experience in other innovative projects. You should also include descriptions and
experiences of partnering entities.

IThe lead applicant, Dave Peltz, currently serves as the Director of the only Career Technical Center located in Darke County. He will be responsible for management of the proposed project. Prior to his
position at the Career Technical Center, he served as Curriculum Director at the Greenville City School district which included overseeing some of the larger district grants, specifically Title One and the
Perkins grant. Since taking over as Director of the Career Technical Center, he has participated in the following partnerships that would serve as a solid foundation for success with the proposed project;
partnered with Ansonia Local, Mississinawa Valley Local, and Versailles exempted village to offer the first local career tech option for their students, partnered with Darke County Economic Development for
the first ever welding and state tested nursing accredidations(STNA) for the adult workforce, partnered with Midmark to create a technology lab in the school, and partnered with area business to create
internships for career tech students The secondary applicants included in the grant partnership have a vast array of experience and knowledge to support the grant proposal. Mr. Jim Atchley, currently serves
as the Superintendent for two of the county school districts, Ansonia and Mississinawa Valley in the first ever shared Superintendency in the area. He has extensive knowledge in grant implementation,
shared services, and partnerships with area business and community organizations. He was awarded a US Department of Energy Clean Fuels grant to convert his bus fleet to natural gas and a state
innovation STEM grant in a consortium with four other school districts. He currently serves as a representative on the executive board of the Darke County Community Improvement Corporation, the Darke
ICounty United Way Board, and a former member of the Darke County YMCA board. Mr. Aaron Moran, currently serves as the Superintendent for Versailles EVSD. His passion in education extends past
lgraduation, into college and career readiness. He currently serves as a member on the Darke County /Visitor Bureau, Versailles Area Chamber of Commerce, Versailles Rotary and Loins Clubs. Dr. Lisa
Wendel, currently serves as the workforce specialist for Darke County Economic Development and formerly served as the Superintendent of the Mississinawa Valley Local School District. She has
lexperience in innovative project implementation as she developed and led the implementation of replacing calamity days with electronic instruction. Under her leadership Mississinawa Valley was the first
school in the country to replace an entire day of face to face instruction electronically for a traditional school district. Dr. Wendel also has extensive experience with educational partnerships. She worked with
neighboring schools on shared services and trading students for specialized course offerings. She is the designer of Project 82 in cooperation with a school in a neighboring state and an area business

hich was awarded the Champion of Workforce Excellence by Conexus Indiana. Julie Miller has been with Wright State University since 1997, currently serving as Executive Director for the Business
Enterprise Center, Under Julie's leadership and collaboration, the campus formed SkillsTrac, an advanced manufacturing curriculum certifying maintenance workers skills and introduced a new four year
degree in Mechanical Engineering offered at the Lake Campus, to support area employers. She is connected with a number of community related roles inclufing a regional economic and workforce
development partner and former president of Lake Development Corp, Auglaize Mercer County Convention & Visitor Bureau, Grand Lake Area Safety Council, and Area 8 Workforce Investment Board. Julie
has successfully collaborated and been awarded grants from U.S. Department of Labor, USDA, and Ohio Board of Regents,

B) PROJECT DESCRIPTION - Overall description of project and ali with Out

9. Which of the stated Straight A Fund goals does the proposal aim to achieve? - (Check all that apply)

' student achievement
¥ Spending reductions in the five-year fiscal forecast

™ Utilization of a greater share of resources in the classroom
10. Which of the following best describes the proposed project? - (Select one:)
M New - never before implemented

r Existing and researched-based - never implemented in your. district or community school but proven successful in other educational environments

= Mixed Concept - incorporates new and existing elements

r Enhancing/Scale Up - elevating or expanding an effective program that is already implemented in your district, school, or. consortia partnership




11. Describe the innovative project.

IThe proposed project intends to add an advanced manufacturing program and center to the Greenville Career Tech Center that will be open to all Darke County Juniors and Seniors with direct links to both
higher educational options as well as local industry. This project addresses the primary problem that many Darke County high school students are deterred from learning a skill that would assist them in
learning a sustainable wage after graduation due to the distance between their home school and the serving vocational school. This distance is over 40 miles one-way for some students residing in
northern Darke County. The expansion of the career technical building will allow for the addition of numerous vocational options with direct connections to local industry creating a local, affordable school-to-
ork program. These programs would also satisfy the secondary problem to be addressed by this project which is heard from area manufacturers and specified in the 2011 Manufacturing Institute Skills
Gap Report, "shortages in skilled production jobs....are taking their toll on manufacturers' ability to expand and maintain operations, drive innovation, and improve productivity". Having a local training
program to address this shortage, would create a pipeline of skilled workers directly from high school to local manufacturers as well as a pipeline from high school to higher education to obtain managerial
credentials required by local manufacturers. By integrating the Darke County Economic Development agency, local industry, K-12 education, and higher education, the partners expect to create an on-going
system for leveraging resources and delivering training that is driven by the skill demands of local industry. Currently students in the Darke County local schools who want to attend a vocational school, travel
lto the Miami Valley Career Technical Center (MVCTC) in Clayton, Ohio. While the MVCTC has a reputation for high quality programs, it is located up to 40 miles away for the students coming from districts in
the northern part of the County putting students on the school bus for up to two hours daily. This is a costly option for local school districts with both the loss of state foundation money to the MVCTC, as well
as travel expenses for the students. Secondly, because the MVCTC is a complete all day program, students attending the MVCTC are completely isolated from their home districts. Opening up options for
yocational training in closer proximity to the home districts, would reduce travel time and give students the option of attending half days at both their home school and the vocational school. This allows them
lto keep connections with both their home school and their classmates, thus encouraging more students to take advantage of technical educational options. Furthermore, the articulation agreement with the
right State University Lake Campus creates a blended, hands-on, seamless grade 11 to Bachelor's Degree educational opportunity for students who previously may have not considered themselves as
"college material". Through partnerships with local manufacturers, this educational offering would be coupled with on-the-job relevant work experience allowing students to apply the learning, earn funds for
college and personal expenses, and obtain practical skills in money management. To accomplish these strategies, the Greenville Career Technical Center would need additional space and equipment.
IThe grant funds would be used for the following components; estimated 3840 sq. ft. building expansion to existing Career Technical Center, purchase of classroom furniture (tables/chairs), purchase of
classroom equipment (projector, smartboards, computers, etc.), purchase of technical equipment to provide hands-on training to students, and development of curriculum meeting standards acceptable to
right State University.

12. Describe how it will meet the goal(s) selected above. - If school/district receives school improvement funds/support, include a brief explanation of how this project will advance the improvement plan.

IThe proposed project will meet all of the grant goals as well as the national, state, and local educational initiate of college and career readiness. Student achievement for participating students will be raised
in the areas of math and science as students have opportunity to apply the learning through hands-on strategies made relevant through paid internships at local companies. This project is targeted to those
students who at the conclusion of their sophomore year have no plans for post-high school formalized education. Traditionally these students perform poorly in academic work as they see little connection
between the knowledge and the need. As students begin to see that connection, authentic learning is the result. Furthermore, having Wright State University as a partner with the Career Tech program gives
students an opportunity to consider further education as they experience success in the classroom as well as the workplace. Secondly, local school districts will see reductions in their forecast based on
reduced travel expeditures and receiving half of the state funds for students who participate rather than losing those funds to the MVCTC for the all day program. The Greenville Career Tech Center will see
increased revenue with the expansion of student enrollment in their programs and renting the space for incumbent, dislocated, and college technical training programs. Finally, a greater share of the
resources will be utilized as companies, government, and local colleges rent the space to set the stage for a consistent flow of revenue to assist in keeping the learning environment updated. The center will
lalso be maintained through donations of equipment and materials from industry who support the program's goal of generating a skilled work force for their companies.

C) SUSTAINABILITY - Planning for ongoing funding of the project, cost breakd

13. Financial Documentation - All applicants must enter or upload the following supporting information. Responses should refer to specific information in the financial documents when applicable:
a. Enter a project budget

b. Upload the Straight A Financial Impact Template forecasting the expected changes to the five-year forecast resulting from implementation of this project. If applying as a consortia or partnership, please include
the five-year forecasts of each school district, community school or STEM school member for review.

c. If subsection (b) is not applicable, please explain why, in addition to how the project will demonstrate sustainability and impact.
INA

14. What is the total cost for implementing the innovative project?
1,519,771.00 * Total project cost

* Provide a brief narrative explanation of the overall budget. The narrative should include the source and amount of other funds that may be used to support this concept (e.g., Title | funding, RttT money, local funding,
foundation support, etc.), and provide details on the cost of items included in the budget (i.e. staff counts and salary/benefits, equipment to be purchased and cost, etc).
IThe cost for the total project is estimated to be $1,519,771. This amount will cover the construction of the building addition to the Greenville Careeer Technology Center, equipment to support the
manufacturing lab, classroom furniture for the accompanying computer lab, computers and technology to support the blending learning component of the program, an instructor for year one of the
program, and funds for advertisement and recruitment to get the program off the ground. Construction of the center is based on a rate of $158.43 per square foot. The center will include both a workspace
lab and a classroom to facilitate on-line instruction for a portion of the curricular demands as well as a hands-on lab to apply the learning. State of the art equipment is an important element in delivering
the training, so the budget includes an itemized list of equipment and costs which total $720,000. All equipment is oriented toward high end automation and other sophisticated manufacturing needs.

hile it is likely that local industry will provide some level of in-kind equipment for the program, it is difficult to quantify such at this time. Therefore, in-kind equipment is not included in the leverage budget.
It is expected that enroliment in the program will build as successful students and businesses get the word out to the larger community, but initially a cohesive marketing strategy will be necessary to get
lthe program off the ground. Therefore there is $90,000 allocated toward advertising, direct mail, web development, and postage, as well as $15,000 for recruiting events. Resources other than Straight A
lgrant funds used to support this project will come from: Darke County Economic Development Council, Greenville City Schools Ansonia Local School Mississinawa Valley Local School Versailles Local
ISchool Various local industry partners; and Wright State University Lake Campus Darke County Economic Development has committed to providing personnel to coordinate the student internships and

ork programs associated with the program. Greenville Local Schools has committed to providing the instructors and administrators through Career Tech funds. Local industry has committed to
providing equipment, internships, and mentors for the program, while Wright State University Lake Campus has approved a reduced rate for dual enrollment credits. The Ansonia, Mississinawa Valley,
land Versailles local school districts have agreed to finance the dual enroliment credits earned in high school for students wanting to extend the program for college degree purposes.

15. What new/recurring costs of your innovative project will continue once the grant has expired? If there are no new/recurring costs, please explain why.
71,325.00 * Specific amount of new/recurring cost (annual cost after project is implemented)

* Narrative explanation/rationale: Provide details on the cost of items included in the budget (i.e. staff counts and salary/benefits, equipment to be purchased and cost, etc.). If there are no new/recurring costs, please
explain why.

IThe largest portion of the recurring cost ($58,000)for this project is the instructor which was included in the grant budget for year one of the project. Partnering for Progress, made up of representatives
from local industry has committed towards instructor cost for the second year. Beyond the second year, a longer range plan for instructor salary can be developed after analyzing the revenue the center
lgenerates. As with any school facility, there will be expected ongoing maintenance and operational cost associated with this additional space. Average cost of maintenance per square foot averages
roughly $2.00 so adding 3840 would increase the district's budget by $7680. The additional electricity would be at an estimated rate of $1.47 per square foot or an additional $5645 per year. Additional
lannual expenses therefore are expected to be around $73,325 but expenses are expected to be offset by the revenue generated from local industry and colleges once the center is constructed, outfitted,
land the program is operational.

16. Are there expected savings that may result from the implementation of the innovative project?
365,370.00 * Specific amount of expected savings (annual)

* Narrative explanation/rationale: Provide details on the anticipated savings (i.e. staff counts and salary/benefits, equipment to be purchased and cost, etc.)
IThe saving amount listed includes additional revenue of $194,640 to the primary applicant, Greenville City School as well as $56,910 in additional revenue and savings for each of the three local districts.
Greenville will save this amount due to the additional revenue that will be accrued from state foundation dollars received based on the additional students from the local schools and from both industry
land government use of the facilities and accompanying staff. It can be estimated that 30 additional students from the local schools will participate thus adding $2900 per student or a total of $87,000.
IApproximately two students a year will stay in Greenville as opposed to open enrolling at the MVCTC for a total of $11,640 additional revenue. Finally additional revenue will be accrued from industry and
lgovernment training that will occur in this facility. This estimated amount was based on analysis from another regional manufacturing training center, to train 80 incumbent and dislocated workers in one
lor more of the 20 training modules annually at an estimated rates of $40 per person per hour for an average 30 hour training course or $96,000 per year. Because the program is so flexible, these
workers can access the facility both during the school day and beyond. This will be provided at a cost to the individual, the industry, or the local Workforce Investment Agency. The Greenville Local School
District has committed to putting the revenues received by the center directly back into maintaining and/or making improvements. It would also be expected that as the emerging workforce enters local
industry with the necessary technical skills, private donations would be likely to encourage continued utilization of the facility. There will also be saving gained from the local school district partners in both
transportation costs and gain in state foundation dollars. If 10 additional students in each district opt to attend the Greenville Career Technical Center as opposed to the Miami Valley Career Technical
ICenter, $2,900 per student or $29,000 per district will be saved due to attending school for half a day in their home districts. The saving gained from the reduction in transportation costs would be at a
reduction of transportation of 56 miles a day at a rate of $2.80 a mile or $27,910 per year for a total saving for $56,910.00 for each participating district. The savings to industry and individual students is
impossible to estimate as that saving has secondary financial rewards in lifelong profits and earnings. Having a local centralized training center is certain to be a cost savings for industry both in terms of
distance and time, having one centralized training center, and in reaping financial gains from a more highly skilled workforce. The savings for the students and families is unlimited. Each student/family
ho purchases the dual enrollment credit will save $200 per credit hour or $6000 if purchasing all available. Also because the program involves paid internships in both the Junior and Senior years,
students can expect to work 10-15 hours a week during the school year and 40 hours a week during the summer for a total yearly income of $11,220. In addition to the money earned in high school, the
future earnings for participating students due to the acquiring of a needed workforce skill can be predicted to be much higher throughout the remainder of their careers. This creates a cyclic effect for the
lentire community as financial success of the region breeds financial success for the schools with the added tax revenue that is associated with it.




17. Provide a brief explanation of how the project is self-sustaining. If there are ongoing costs associated with the project after the term of the grant, this explanation should provide details on the cost reductions that
will be made that are at least equal to the amount of new/recurring costs detailed above. If there are no new/recurring costs, explain in detail how this project will sustain itself beyond the life of the grant.

IThe project as proposed is expected to be completely self-sustaining. The grant funds being requested are only for start-up of the program. Once the center is constructed and outfitted, career technical
funds will be used to provide ongoing implementation resources in the same manner as other career technical programs currently at the Greenville School. The Greenville School system has made a
commitment to absorb the maintenance, upkeep, and operating costs associated with the building expansion to sustain the capital investment. It is their hope that the additional use of the facility by
students outside of their district and through adult education will provide the needed revenues to cover not only staff costs and benefits, but also any additional maintenance and operating costs. Because
state of the art equipment is such a necessary component, it will be imperative to continually upgrade. Partnerships with local businesses are one method that will be used to obtain and update hands-on
lequipment for use in the classroom. As machines are replaced or discontinued they will be donated to the career technical center to compliment educational curriculum. Training funds that are received
from Wright State University, local industry, and the Jobs Center will also be used to keep the facility upgraded.

D) IMPLEMENTATION - Timeli ication and i y

18. Fill in the appropriate dates and an explanation of the timeline for the successful implementation of this project. In each explanation, be sure to briefly describe the largest barriers that could derail your concept or
timeline for implementation and your plan to proactively mitigate such barriers. In addition, the narrative should list the stakeholders that will be engaged during that stage of the project and describe the
communication that occurred as the application was developed.

Describe the ongoing communication plan with the stakeholders as the project is implemented. (Stakeholders can include parents, community leaders, foundation support and businesses, as well as educational
personnel in the affected entities.)

* Proposal Timeline Dates

Plan (MM/DD/YYYY): 12/20/2013-05/01/2014

* Narrative explanation

It is expected that immediately following the announcement of the grant recipients, that it would be necessary to proceed immediately with the planning for the new facility. As a result, a Partnership
Board will be established, building upon the project planning group. At the quarterly Parnership Meetings, key partners will review progress on 1) fiscal status, 2) timeline progress, and 3)progress
toward outcomes. The Greenville CTC and local schools will inform the broader base of partners and stakeholders with periodic web and e-mail updates. Interior and exterior designs would be
reviewed and selected. Bids for the project would be solicited and awarded. Curriculum for the program would need approval from both the local schools and the state as well as reviewed by local
imanufacturers and corresponding equipment purchased. Construction would begin immediately following the selection of design, architects, and construction companies and their availabiity.
During the construction phase, the recruitment of highly qualified instructors begin. A full scale marketing campaign will follow to recruit students, industry training opportunities, and internship
positions. Dec. 20, 2013 Meet with partners to celebrate. Make connections with three architecture firms to solicit qualifications Jan. 10, 2014 Three architects make proposals to the Greenville Board
lof Education. Jan. 17, 2014 Architect selected Feb. 17, 2014 Architectural layout plan selected April, 2014 Building permits obtained April 2014 Construction bids for building announced May 2014
IConstruction bids for building secured and work contracted June 2014 Construction of building begins. Exterior grant funds encumbered. August 2014 Furniture and interior equipment bids
lannounced Sept., 2014 Bids secured and furniture and interior equipment contracted Oct. 2014 Interior funds encumbered Nov. 2014 Begin development of training curriculum for adult program Jan.,
12015 Exterior construction complete February 2015 Begin development of curriculum for Advanced Manufacturing Program Mar., 2015 Interior construction complete

Implement (MM/DD/YYYY): 06/01/2015-

* Narrative explanation
IThe Greenville Career Technical Center leadership along with the Darke County Economic Development leadership will oversee the mplementation phase in consultation with the Partnership Board.
IThis stage would begin with marketing by all the stakeholders as well as industry partners with a description of the proposed roles. A variety of different internships will be arranged with local industry
lto make the program attractive to more students. Monthly meetings will continue so everyone remains accountable for progress based on goals sent each month that correspond with the timelines .
IThis committee may grow with additional stakeholders during the implementation phase (i.e., teaching staff, industry representatives, etc.). It is expected that the implementation phase will overlap
ith the planning stage as it will be necessary to begin student recruitment as well as creating training partnerships with industry as soon as possible. Nov. 2014 Program marketing begins to area
ISophomores and Juniors Training opportunities marketed to local industry. February 2015 Solicit additional local school district interest in student participation Apr. 2015 Open House of new facility
lto market to the public Apr. 2015 Training for Incumbent and Dislocated Workers Begins Summer 2015 Internships for incoming students secured Aug., 2015 Junior and Seniors begin the new
IAdvanced Manufacturing Training curriculum at the new facility

Summative evaluation (MM/DD/YYYY): 06/01/2015

* Narrative explanation

IThe proposed curriculum will be industry-driven. Advisory committees, focus groups, and experiences with customizing training for companies will be used to develop this program. The curriculum is
intended to address skill gaps identified by employers and local economic development organizations. Pre and post assessments using WorkKkeys will allow for all training participants to enter the
training program at levels appropriate to their existing skills while also providing evidence of skill progression. This assessment process will provide certification to a nationally recognized, verifiable
industry standard which will be used by local industry as a hiring tool. Employee data from local industry will be used to track students from the program to the workplace looking for employment,
salary, and longevity information.

19. Describe the expected changes to the instructional and/or organizational practices in your institution.

Currently, there exists a disconnect between the education and workforce development efforts at the local level. The existence of the current vocational planning districts have been in existence since the mid
1970's. . At that time, Darke County Local Schools decided to join the Miami Valley Career Technical Center rather than join the one housed in the county. The decision was likely made to access greater
leducational resources as the MVCTC encompassed a vocational district composed of 28 separate school districts. The examination or evaluation of this system of providing vocational education to Darke
County students has never been questioned since its inception despite the lines between the college prep, vocational, and straight to work programs becoming obscure. In addition to the change in
leducation, the need for a highly skilled workforce is driving the economic development of the region thus creating a need for local career technical education option creating a pipeline of skilled workers from
local education to local industry. As education and industry leaders collaborate to create these "pipelines” the gap between education and industry will narrow and more will be done to incorporate work
readiness standards into the educational experience of all students. The result will increase the likelihood that students exiting local high schools will be "college and career ready".

E) SUBSTANTIAL IMPACT AND LASTING VALUE - Impact, evaluation and replication

20. Describe the rationale, research or past success that supports the innovative project and its impact on student achievement, spending reduction in the five-year fiscal forecast or utilization of a greater share of
resources in the classroom.

Information from the Ohio Development Services Agency 2013 Poverty Report lists Darke County as having a 11.5% poverty rate. At the same time the Ohio Office of Workforce Development lists Darke
County as having 6.1% unemployment rate. This discrepancy in the numbers would indicate that 5% of the population or 2,625 people in Darke County are working at "nonsustainable" wage jobs.
IConcurrently research documented in the Manufacturing Institute 2011 Skills Gap report indicate that "machinists, operators, craft workers, distributors, and technician positions will be hardest hit by
retirements.... and the hardest to find in the job market". This problem is echoed by Darke County manufacturers as they struggle to find people to fill these difficult but high paying positions at a time when
manufacturing is booming and the opportunity for growth is there. Currently only 7 Darke County local Juniors and Seniors are enrolled at the Miami Valley Career Tech Center in a "feeder" program that
ould fill this Darke County employment need. When you synthesize this information, you recognize that there is a urgent need to create additional training opportunities that will provide Darke County
students with a skill that will bring about a long term "sustainable" wage while at the same time filling a workforce void that is in danger of threatening the current and future economic stability of the County.

21. Is this project able to be replicated in other districts in Ohio?

¥ Yes I~ No

22. If so, how?

It is recognized that a need for additional skilled technicians is not a Darke County problem but one that is shared by many regions across the state and country due to a "college for all" mentality that has
plagued the education system in the last 30 years. The threat to the local economy will drive the need for additional training program to fill this void. The only uniqueness to Darke County that is not shared by
imany schools is the situation in which that the serving vocational school is not located in the same County as the enrolled students creating disconnect between industry and the "feeder" programs
available to recruit a skilled workforce. With this said, it is fully anticipated that many vocational programs will be forced to "ramp" up their manufacturing feeder programs to meet the economic needs of their
regions.

23. Describe the substantial value and lasting impact that the project hopes to achieve.

IThis project hopes to assist in bridging the gap between industry and K-12 education to insure that students are exiting high school with the potential or skills necessary to make a living. Reducing current
land future poverty in Darke county is a huge focus for all who have a stake in the liveability of the region. For too long, business and education have operated in isolation with industry serving only as talent
receivers and education as diploma factories. In order for both institutions to participate in the economic growth of the region, they have to understand and appreciate the mutual interdependence they have
lon one another to create a situation where business acts as talent investors and education graduates students with specific skill sets rather than accrued credits. The beginning of this endeavor has begun
ith educators touring local industry and quarterly meetings of the two groups to set goals and create action plans. One of those goals is to work towards getting more students to learn a marketable skill
hile still in high school which was the basis for the grant plan. Beyond that, it is hoped that students who participate in skill based education will appreciate learning enough that lifelong education, both
formalized and situational, will be the result.




24. What are the specific benchmarks related to the fund goals identified in question 9 that the project aims to achieve in five years? Include any other anticipated outcomes of the project that you hope to achieve that
may not be easily benchmarked.

IThe benchmarks for the specific goals in the Straight A Fund are as follows: Student Achievement Students who complete the Advanced Manufacturing Program at the Greenville Career will improve their
end of high school GPA by one half a letter grade. For example, students who begin the program with a Freshman- Sophomore GPA of 2.0 will exit with a minimum of 2.5. All Students who attend the
IAdvanced Manufacturing will graduate from high school Fifty percent of students who complete the Advanced Manufacturing Programs will continue on beyond high school for further formalized education.
Spending Reductions Local participating districts will reduce transportation spending for the Career Technical students by $30,000 each year. Local participating districts will reduce Post Secondary
Enroliment Spending by $10,000 each year after the fourth year of implementation. Utilization of Resources Eighty local workers a year will received training and/or skill certification in the facility to create the
ffirst dual high school/adult training facility in the area. Every private or government dollar earned by the Advanced Manufacturing lab will be put back into resources to facilitate maintaining it. Increase in the
lamount of industry donation to the Career Tech Center by $30,000 each year beginning in Year 3. Other Anticipated Outcomes Reduction in the County Poverty rate by 3% at the conclusion of the five year
eriod. Increase in the number of filled jobs in the County by 10% by the conclusion of the five year period.

25. Describe the plan to evaluate the impact of the concept, strategy or approaches used.

* Include the method by which progress toward short- and long-term objectives will be measured. (This section should include the types of data to be collected, the formative outputs and outcomes and the systems
in place to track the program's progress).

* Include the method, process and/or procedure by which the program will modify or change the program plan if measured progress is insufficient to meet program objectives.

lOutcomes are designed to measure the success of direct training and the project's ability to meet its objective. Baselines will be collected at the start of training in terms of student skill level (identified
through pre-tests), student characteristics(current job if any, promotion history, etc. and industry norms (job openings, new hires, job retention, promotions, etc.). Data will be collected from surveys,
interviews, enrollments, and course completion data. Data will be managed by Darke County Economic Development(DCED) agency who will be charged with collecting, analyzing, and recording data.
Workforce Investment Act boards will collect and track the Common Measures for clients they place into training courses. The DCED will be responsible for integrating all data and reporting to the project
istakeholders. Data will be used for both formative and summative purposes. Summative data obviously will be used to assess the final success of the program and will be reported to the Ohio
Department of Education. Formative data from employer, worker, and participant surveys will be used for continuous improvement purposes and will be regularly reviewed by the Partnership Board. While
the participants to this proposal are confident of the potentail for success of this program, should the plan fail to meet the program objectives, the Partnership Board will determine the "roadblocks" and
modify the strategic plan to address them. Key indicators include: Number of High School Students in the program Number of High School Students participating in internships Number of incumbent

workers trained each year Number of dislocated workers trained each year Employment retention after 6 months Employer satisfaction with training Average earnings Number of advanced manufacturing
lemployers served % increase in training hours from Year 1 to Year 5

By virtue of applying for the Straight A Fund, all applicants agree to participate in the overall evaluation of the Straight A Fund for the duration of the evaluation timeframe. The Governing Board of the Straight A Fund
reserves the right to conduct evaluation of the plan and request additional information in the form of data, surveys, interviews, focus groups, and any other related data to the legislature, governor, and other interested
parties for an overall evaluation of the Straight A Fund.

PROGRAM ASSURANCES: | agree, on behalf of this applicant agency and/or all identified partners to abide by all assurances outlined in the Assurance section of the CCIP. In the box below, enter "I Accept" and
indicate your name, title, agency/organization and today's date.

|“I Accept" Dave Peltz, Director Greenville Career Technical Center Greenville City School District October 25, 2013






