DESCRIPTION OF NATURE OF CONSORTIUM RELATIONSHIP

An education consortium is an association of two or more school districts, school buildings, community schools or
STEM schools pooling resources to share human and material assets and link academic and administrative resources
with the objective of participating in the development and execution of a Straight A Fund grant application. A grant
application submitted by an education consortium uses the shared resources of its members to achieve the goals of
the grant application through cooperative purchasing, course sharing, professional development, information
technology integration and/or faculty and staff networking. Unlike a partnership, each member of an education
consortium is responsible for ensuring the Straight A Fund grant application is developed and executed according to
the terms of the grant agreement with the Straight A Program Governing Board. Like individual grant applicants, an
education consortium can partner with educational stakeholder(s) via a Partnership Agreement to accomplish the
goals of the grant application.

In order to ensure the effective implementation of the Straight A Fund throughout the state, each education
consortium must identify each member of the education consortium and attach a description of each respective
member’s role and responsibilities. Additionally, a separate Description of Nature of Partnership must be submitted
for any educational stakeholder(s) partnering with the education consortium.

Each member of the education consortium is responsible for the following assurances:

1. Be knowledgeable about the consortium’s Straight A Fund grant proposal and application, including
advocacy of the Straight A Fund program.

2. Sign and accept the Straight A Program Grant Assurances.

3. Maintain familiarity with the consortium’s members and services to enhance the proposal, including
specific goals and practices.

4. Demonstrate a commitment to clear roles and responsibilities of each consortium member as it relates to
the grant proposal and application.

5. Sustain consistent communication among consortium members and stakeholders with a shared vision of the
goals of the grant proposal. This includes participating in regularly scheduled meetings for project
management and identifying areas for improvement.

6. Ensure consortium members have appropriate access to data for purposes of grant program improvement
and evaluation in accordance with state and federal law.

7. Develop a clear project management plan to sustain the grant project over time.

Education Consortium Signatures

Lead Applicant/Consortium Member Secondary Applicant/Consortium Member
Name: John Rocchi Name: Bill Beattie
Title: Superintendent Title: Superintendent
IRN: 047803 IRN: 047795
Phone: 740-254-3502 Phone: 740-282-0065
Email: john.rocchi@omeresa.net Email: bill.beattie@omeresa.net
Address: 587 Bantam Ridge Rd. Address: 14890 St. Rt. 213
City: Wintersville City: Hammondsville
State: Ohio State: Ohio
Zip: 43953 Zip: 43930
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Consortium Member (if applicable)

Name: Mark Miller

Title: Superintendent

IRN: 047787

Phone: 740-598-4160

Email: mark.miller@omeresa.net
Address: 6899 St. Hwy. 150

City: Dillonvale

State: Ohio

Zip: 43917
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Consortium Member (if applicable)
Name: Fred Burns
Title: Superintendent
IRN: 044917
Phone: 740-537-2456
Email: fred.burns@omeresa.net
Address: 1307 Dennis Way
City: Toronto
State: Ohio
Zip: 43964
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Consortium Member (if applicable)
Name: Dirk Fitch
Title: Superintendent
IRN: 044347
Phone: 740-633-1732
Email: dirk.fitth@omeresa.net
Address: 5001 Ayers Limestone Rd.
City: Martins Ferry
State: Ohio
Zip: 43935
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Consortium Member (if applicable)

Name: Dana Snider
Title: Superintendent
IRN: 045245
Phone: 740-942-7800
Email: dsnider@hhcsd.org
Address: 730 Peppard Ave.
City: Cadiz
State: Ohio
Zip: 43907
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Consortium Member (if applicable)

Name:
Title:
IRN:
Phone:
Email:
Address:
City:
State:
Zip:

Date:

Michael Mehalik

Superintendent

066068

740-264-7176

mmehalik@jcbdd.com

256 John Scott Highway

Steubenville

Ohio

43952
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Consortium Member (if applicable)

Name:
Title:
IRN:
Phone:
Email:
Address:
City:
State:
Zip:

Sign:
Date:

Randy Lucas

Superintendent

045203

740-425-3615

barn_rl@omeresa.net

210 W. Church St.

Barnesville

Ohio

43713
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Consortium Member (if applicable)

Name: Ted C. Downing

Title: Superintendent

IRN: 045237

Phone: 740-635-1713 x 1002
Email: ted.downing@omeresa.net
Address: 55781 National Rd.

City: Bridgeport

State: Ohio

Zip: 43912

Sign:

Date:

Name: Richard Hall

Title: Superintendent

IRN: 069682

Phone: 740-489-5190

Email: richard.hall@omeresa.net
Address: P.O. Box 128

City: Old Washington

State: Ohio

Zip: 43768
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Consortium Member (if applicable)

Name: Doug Thoburn

Title: Superintendent

IRN: 046011

Phone: 740-782-1978

Email: doug.thoburn@omeresa.net
Address: 66779 Belmont-Morristown Rd.
City: Belmont

State: Ohio

Zip: 43718
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Consortium Member (if applicable)

Name:
Title:
IRN:
Phone:
Email:
Address:
City:
State:
Zip:
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Consortium Member (if applicable)

Name: John M. Haswell

Title: Superintendent

IRN: 046003

Phone: 740-676-3121

Email: john.haswell@omeresa.net
Address: 3890 Lincoln Ave.

City: Shadyside

State: Ohio

Zip: 43947
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Consortium Member (if applicable)

Name: Darren L. Cook

Title: Superintendent

IRN: 045252

Phone: 740-732-5637

Email: darren.cook@omeresa.net
Address: 516 Fairground St.

City: Caldwell

State: Ohio

Zip: 43724
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Consortium Member (if applicable)

Name: Ryan Caldwell

Title: Superintendent

IRN: 047308

Phone: 740-432-5370

Email: ryan.caldwell@rollinghills.k12.o0h.us
Address: P.O. Box 38

City: Byesville

State: Ohio

Zip: 43723

Date: 10/22/13

Consortium Member (if applicable)

Name: John Hall
Title: Superintendent
IRN: 048652
Phone: 740-472-5801
Email: john.hall@omeresa.net
Address: 304 Mill St.
City: Woodsfield
State: Ohio
Zip: 43793
Sign:
Date:
Consortium Member (if applicable)
Name: Tony D. Scott
Title: Superintendent
IRN: 043570
Phone: 740-676-1826
Email: tscott@bellaire.k12.0h.us
Address: 340 34" St.
City: Bellaire
State: Ohio
Zip: 43906
Sign:
Date:

Consortium Member (if applicable)

Name: Dennis Dettra

Title: Superintendent

IRN: 043695

Phone: 740-439-5021

Email: dennis.dettra@omeresa.net

Address: 6111 Fairdale Dr.

City: Cambridge

State: Ohio

Zip: 43725
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Consortium Member (if applicable)

Name: Dan Leffingwell

Title: Superintendent

IRN: 048900

Phone: 740-732-2084

Email: dan.leffingwell@omeresa.net
Address: 20977 Zep Road East

City: Sarahsville

State: Ohio

Zip: 43779
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Consortium Member (if applicable)

Name: Walter Skaggs

Title: Superintendent

IRN: 045997

Phone: 740-695-1624

Email: walt.skaggs@omeresa.net
Address: 108 Woodrow Ave.

City: St. Clairsville

State: Ohio

Zip: 43950
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Roles and Responsibilities of Consortium Members
Optimizing Transportation Efficiencies in a Cross District Consortium

This consortium of schools consists of the following districts:

Barnesville Exempted Village Martins Ferry Local
Bellaire Local Noble Local

Bridgeport Exempted Village Rolling Hills Local

Buckeye Local Shadyside Local

Caldwell Exempted Village Union Local

Cambridge City Toronto City

East Guernsey Local St. Clairsville- Richland City
Harrison Hills Local Switzerland of Ohio Local

Jefferson County Board of Developmental Disabilities
Edison Local — secondary applicant, secondary contact for the grant project

Indian Creek Local — primary applicant, primary contact for the grant project

Roles and Responsibilities for each of the consortium members:

e All of the above consortium members agree to participate in the Regional Transportation
Consortium that is being formed.

e Each district will provide access to their district’s transportation data. Each will attend twice
monthly meetings to implement this project beginning in January 2012.

e Each district will agree to review the models of efficiencies as designed by the consortium with
regard to elimination of routes, reduction of idle time and time spent on routes

e Each district will review the various models of efficiencies as designed by the consortium with
regard to location and possible colocation of bus garage facilities, as well as sharing of
transportation maintenance and supervisory personnel.

e Each district will use the web-based database and provide feedback to the developer.

e Each district will support the training of their transportation staff in the use of Zonar technology.





