DESCHS

FION OF NATURE OF CONSORTIU

M RELATIONSHIP

An education comsortian is au association of two or more schond disiricts, school buildings, commusity schools or
STEM schools pooling resaurces to share human and meterial assets and lnk scademic wmud administrative resources
with the objective of participating in the development and execotion of a Straight A Fund grant application. A grant
spplication submitted by ap sducation consortium uses the shared resources of its members to achieve the goalg of
the prant spphication brough comperative purchasing, course sharing, professional development, mformation
technology integration andior faculty and staff networking. Unlike a partnership, cach member of an education
consortivm is responsible for ensuring the Straight A Fund grant application is developed and execnied acvording to
the terms of the graw! apreement with the Straight A Program Governing Board, Like individual geant applicants, an
education consortium can parmer with educational siskeholder(s) via 2 Parmership Agreement to accomplish the
goals of the grant application,

In: order to ensure the effective implementation of the Siaight A Fund throughout the state, each education
consortiom must identify cach member of the education consortivm and attach 5 deseription of each respective
member’s vole and responsibilities. Additonally, a separate Description of Nature of Partvership noust be submitied
for any educational stakebolder(s) partwering with the education consoriium.

Each member of the education consoriium s responsible for the following assurances:

1. DBekoowiedgeable about the consortum’s Straight A Fund grant proposal wnd spplbication, including
advocscy of the Straight A Fund program.

2. Bigs apd accept the Straight A Program Gramt Assurances.

3. Maintain familianity with the consortivm’s members and services to enbance the proposal, inchiding
soeeific goals mmd practioes.

4, Demensirzte a commitment to clear roley and responsibilities of each consorum mweraber a5 ¥ relatss to
the grant proposal and application.

5. Bustain consisteni compnmication emong consortium members and stakeholders with 2 shared vision of the
goals of the grant proposal. This inclodes participating in regularly scheduled mestings for project

-enapagement and identifving areas for improvement,

6. Ensure comsortiwm members have appropriste access to data for purposes of grent program improvement
and evaluation in sccordance with state and federal law.

7. Develop a clear project management plan to sustam the grant project over time.
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